
 ALAMEDA COUNTY 
PROBATION DEPARTMENT 

P.O. Box 2059 
1111 Jackson Street 

Oakland, CA  94604-2059 

  AGENDA #______, June 18, 2024 

MARCUS DAWAL 
Chief Probation Officer 

May 24, 2024 

Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street, Suite 536 
Oakland, CA  94612-4305 

SUBJECT: AUTHORIZE AMENDMENT NO. 3 TO INCREASE THE CONTRACTS 
FOR DELINQUENCY PREVENTION NETWORK PROGRAM 
SERVICES, MASTER CONTRACT NO. 901630; AMOUNT: $1,125,446 

Dear Board Members: 

RECOMMENDATION: 

Authorize the Purchasing Agent, or her designee, to execute Amendment No. 3 to the Standard 
Services Agreements (Master Contract No. 901630) to continue providing delinquency prevention 
network program services to the Alameda County Probation Department’s juvenile clients, 
increasing the total contract amount from $5,887,997 to $7,013,443 ($1,125,446 increase) and no 
change to the contract term of 3/1/19 -12/31/24 with the following contractors: 

A. Berkeley Youth Alternatives (Principal: Kevin Williams; Location: Berkeley); for life skills
and support services and mentoring services; Procurement Contract No. 17666, increasing
from $112,500 to $127,460 ($14,960 increase);

B. Centerforce (Principal: Mike Radice; Location: Oakland); for diversion and restorative
justice services; Procurement Contract No. 17667, increasing from $1,013,712 to
$1,295,297 ($281,585 increase);

C. City of Hayward for diversion, life skills and support services and restorative justice
services; Procurement Contract No. 17669, increasing from $1,187,500 to $1,420,941
($233,441 increase);

D. City of Union City for diversion, civic and social engagement, and mentoring services;
Procurement Contract No. 17670, increasing from $900,000 to $1,014,413 ($114,413
increase);
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E. Fresh Lifelines for Youth (Principal: Cassidy Higgins; Location: Oakland); for civic and 
social engagement services; Procurement Contract No. 17671, increasing from $554,285 
to $646,665 ($92,380 increase);  

F. Youth ALIVE! (Principal: Joseph Griffin; Location: Oakland); for civic and social 
engagement services; Procurement Contract No. 17673, increasing from $1,060,000 to 
$1,236,667($176,667 increase); and 

G. Youth UpRising (Principal: Quiana Canada; Location: Oakland); for life skills and support 
services; Procurement Contract No. 17674, increasing from $1,060,000 to $1,272,000 
($212,000 increase). 

DISCUSSION/SUMMARY: 

On December 18, 2018, your Board approved (Item No. 39) three-year contracts with five 
community-based organizations (CBOs) and two city governmental agencies to provide 
Delinquency Prevention Network (DPN) program services to at-risk and system-involved youth 
in Alameda County ages 8 to 18, transition age youth ages 18-21 (with active Probation 
involvement or Non-Minor Dependents), and youth at risk of becoming wards, in the total contract 
amount of $3,938,283. On January 11, 2022, your Board approved (Item No. 45) Amendment No. 
1 to extend the contracts through February 29, 2024, and to increase the total contracts amount 
from $3,938,283 to $5,887,997 ($1,949,714 increase).  On February 15, 2024, under Purchasing 
Agent Authority, Board letter dated July 2, 2013 (File No. 28947, Item No. 24), the Purchasing 
Agent approved Amendment No. 2 to extend the contracts through December 31, 2024. 

The Alameda County Probation Department's (ACPD) mission is to support and restore 
communities by providing compassionate supervision and accountability to justice-involved youth 
and adults and to provide preventive and rehabilitative services through evidence-based practices 
and collaborative partnerships. ACPD is committed to promoting the use of best practices through 
data-driven, performance-based supervision, services, and opportunities that will result in positive 
behavior change and life options for youth.  
 
The DPN was established to provide services to non-system involved "at-risk" youth and families 
throughout Alameda County. During the late 1990s, the DPN expanded its reach of services to 
include probation-involved youth. ACPD has since had a longstanding contractual relationship 
with Alameda County CBOs and City Governmental agencies that comprise the DPN to serve 
youth and families who are referred for services across various decision points in Alameda 
County's juvenile justice system, including diversion, informal probation, formal probation, non-
probation involved, and truant. 
 
ACPD is satisfied with the services currently provided by the contractors. The contracts allow for 
the increases are by mutual agreement. The amendment will ensure continuity of services and 
allow General Services Agency (GSA)-Procurement to complete a new competitive process.  
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SELECTION CRITERIA/PROCESS: 

ACPD worked with GSA-Procurement to develop a Request for Proposal (RFP) that was issued 
on April 27, 2018 and resulted in sixteen responses. The named awarded contractors were the 
highest-scoring vendors, met all requirements of the RFP, received favorable references, and met 
the Small Local Emerging Business (SLEB) Program. 
 
The following entities are non-profit CBO’s provoding services on behalf of the County directly to 
County residents and are SLEB certified. Berkeley Youth Alternatives (Certified Small: 13-00074, 
Expiration: 1/31/2026), Centerforce (Certified Small: 16-00033, Expiration: 3/31/2026), Fresh 
Lifelines for Youth, Inc. (Certified Small: 16- 00032, Expiration: 4/30/2025), Youth ALIVE! 
(Certified Small: 18-00055, Expiration: 5/31/2026), Youth UpRising (Principal: Quiana Canada; 
Location: Oakland; Certified Small: 11-00087, Expiration: 4/30/2025). The remaining two 
awarded (City of Hayward and City of Union City) are governmental entities; therefore, they are 
exempt from meeting the SLEB requirement. 

FINANCING: 

Funding for the amended contracts is from the Juvenile Justice Crime Prevention Act Grant and is 
included in the ACPD Fiscal Year 2024-25 proposed budget. No additional appropriations are 
required and there will be no increase in net County cost.    

VISION 2026 GOAL:  

Delinquency prevention network program services meets the 10X goal pathway of a Crime Free 
County in support of our shared vision of a Thriving & Resilient Population and Safe & Livable 
Communities. 
 
Respectfully submitted, 
 
 
 
Brian K. Ford   Kimberly Gasaway 
Acting Chief Probation Officer  Director, General Services Agency 
   
Attachment 
 
KG\CC\av\I:\Board Letters\Purchasing\FY 2023-24\901630 [A3] DPN Pgrm Svcs BL 
 
cc: County Administrator  
 Auditor-Controller  
 County Counsel 
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THIRD AMENDMENT TO STANDARD SERVICES AGREEMENT 

This Third Amendment to Agreement (“Third Amendment”) is made by the County of Alameda 
(“County”) and Berkeley Youth Alternatives, (“Contractor”) with respect to that certain agreement 
entered by them on April 9, 2019 and that certain First (January 21, 2022), Second (February 20, 2024) 
Amendments to Agreement, (collectively referred to herein as the “Agreement”) pursuant to which 
Contractor provides Delinquency Prevention Network (Programs) services to County.  

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, agree as follows: 

1. Except as otherwise stated in this Third Amendment, the terms and provisions of this 
Amendment will be effective as of the date this Third Amendment is executed by the County 
(“Effective Date”). 

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an 
additional amount not to exceed Fourteen Thousand Nine Hundred Sixty dollars ($14,960).  As a 
result of these additional services the not to exceed amount has increased from One Hundred 
Twelve Thousand Five Hundred dollars ($112,500) to One Hundred Twenty-Seven Thousand 
Four Hundred Sixty dollars ($127,460) over the term of the Agreement and any amendments.   

3. Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not 
exceed amount in the last sentence to $127,460.  

4. Exhibit B - Payment Terms is amended and replaced by the attached Exhibit B-3, Payment 
Terms, which is attached to this Amendment.   

5. Attached hereto is Exhibit D-3, a current Debarment and Suspension Certificate executed by 
Contractor.  

6. Except as expressly modified by this Third Amendment, all of the terms and conditions of the 
Agreement are and remain in full force and effect.  
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IN WITNESS WHEREOF, the parties hereto have executed this Third Amendment. 

 
COUNTY OF ALAMEDA  BERKELEY YOUTH ALTERNATIVES 
 
 
 
By:   

Signature 

  
 
 
By:   

Signature 
 
 
Name:                     Detra Dillon  

(Printed) 

  
 
Name:   

(Printed) 
 
Title:              Procurement Administrator  
 

  
Title:   
 

 
Date:  
 

  
Date:   
 
 
 

 
  

By signing above, signatory warrants 
and represents that he/she executed 
this Agreement in his/her authorized 
capacity and that by his/her signature 
on this Agreement, he/she or the 
entity upon behalf of which he/she 
acted, executed this Agreement. 
 

5/29/2024

Executive Director

Kevin Williams

6/27/2024
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EXHIBIT B-3 

PAYMENT TERMS 

Except as expressly modified by this Exhibit B-3, all of the terms and conditions of the original Exhibit B, 
and Exhibit B-1 - Payment Terms are and remain in full force and effect.  

1. Contractor shall use all payments solely in the support of the annual program budget as set 
forth in the tables below: 

Total payment under the terms of this Agreement will not exceed the total amount of 
$127,460.  This cost includes all taxes and all other charges.  

Staffing FTE Hourly Rate 
Estimated 

Hours 
Billable Cost 

10-Month 
Cost 

Associate Director 0.05 $60.10 104 $2,500.00 $0 

Mentoring Coordinator 1 $22.00 578 $12,720.00 $11,760 

Case Manager 0.20 $20.00 100 $0 $0 

Data Management and Evaluation 0.10 $25.00 50 $0 $0 

Counseling Center Program Coordinator 0.10 $26.15 50 $0 $0 

Benefits 25%   $3,805.00 $0 
   

Staffing Subtotal $19,025 $11,760 

Professional Services  Hourly Rate 
Estimated 

Hours 
Billable Cost 

10-Month 
Cost 

Licenses Clinical Supervisor  $65.00 80 $0 $0 
   

Professional Services Subtotal $0  

Operations Costs    Billable Cost 
10-Month 

Cost 

Audit cost (based on agency allocation plan)    $0 $0 

Bookkeeping and Accounting Services (shared cost 
allocation) 

   $1,250 $0 

Direct Aid-Supportive Services cost to support families 
with emergencies such as utility bills 

   $1,000 
$2,500 

Insurance Costs (based on agency allocation plan)    $500 $0 

Maintenance, Janitorial, Security costs (based on 
agency allocation plan) 

   $0 $0 

Office Supplies (paper, printing, ink cartridges, pens, 
etc.) (based on agency allocation plan) 

   $225.00 
$400 

Telephone cost (based on agency allocation plan)    $225.00 $0 

Trips & Travel, Support for participation in school, 
collaborative meetings, and home visits by staff 

   $275.00 
$300 

Server Technology and Maintenance (based on 
agency allocation plan) 

   $0 $0 

Miscellaneous Data Reporting Expenses    $0 $0 
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Operation Costs Subtotal $3,475.00 $3,200 
   

Total Yearly Cost  
(March 1, 2019 – February 29, 2024) 

$22,500 
 

TOTAL 10-MONTH EXTENSION COST  
(March 1, 2024 – December 31, 2024) 

 
$14,960 

 

 
a. Any changes to the table above must be approved by the County prior to provision and 

invoicing of services. Regardless of any changes that are approved by the County, 
including hourly rates, Contractor shall not reduce services as set forth in Exhibit A-1 
(Specifications) nor exceed any other payment terms outlined in this Exhibit B-3 
(Payment Terms). 

2. County will use its best efforts to make payment to Contractor within thirty (30) days upon 
receipt, review, and approval of invoice and associated monthly reports. 

a. Invoices shall be submitted, along with monthly reports, by the 10th of each month (or 
the next business day when the 10th is on a weekend or holiday). 

3. Invoices will be reviewed for accuracy and approval by the Alameda County Probation 
Department.  Invoices and supporting documents must be submitted via ACPD’s online Invoice 
Portal.  A designated link and training will be provided by ACPD. 

4. Total payment under the terms of this Agreement will not exceed the total amount of $127,460. 
This cost shall be all-inclusive. 

a. In order to ensure that services are available to the target population throughout the 
agreement period, Contractor will not bill the County more than an average of $1,496 
per month without the approval of the ACPD Division Director or his/her designee. 

5. No Supplanting of Funds: 

a. Contractor agrees that funds awarded under this agreement will not be used to supplant 
expenditures from other contracts or programs. 
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EXHIBIT D-3 

COUNTY OF ALAMEDA  
DEBARMENT AND SUSPENSION CERTIFICATION 

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000). 

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its 

principals, and any named or unnamed subcontractor: 

 Is not currently under suspension, debarment, voluntary exclusion, or determination of 
ineligibility by any federal agency; 

 Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal 
agency within the past three years; 

 Does not have a proposed debarment pending; and 

 Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 
competent jurisdiction in any matter involving fraud or official misconduct within the past three 
years. 

If there are any exceptions to this certification, insert the exceptions in the following space. For any 

exception noted above, indicate below to whom it applies, initiating agency, and dates of action. 

 

  Check if continued on the attached page.  

 

Notes:    Providing false information may result in criminal prosecution or administrative sanctions.  

The above certification is part of the Amendment to the Standard Services Agreement.  

Signing the Amendment to Standard Services Agreement on the signature portion thereof 

shall also constitute the signature of this Certification. 

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   

 

5/29/2024

Berkeley Youth Alternatives

Kevin Williams
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THIRD AMENDMENT TO STANDARD SERVICES AGREEMENT 

This Third Amendment to Agreement (“Third Amendment”) is made by the County of Alameda 
(“County”) and Centerforce, (“Contractor”) with respect to that certain agreement entered by them on 
April 1, 2019 and that certain First (January 21, 2022), Second (February 20, 2024) Amendments to 
Agreement, (collectively referred to herein as the “Agreement”) pursuant to which Contractor provides 
Delinquency Prevention Network (Programs) services to County.  

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, agree as follows: 

1. Except as otherwise stated in this Third Amendment, the terms and provisions of this 
Amendment will be effective as of the date this Third Amendment is executed by the County 
(“Effective Date”). 

2. In consideration for Contractor’s additional services, the County shall pay Contractor an 
additional amount not to exceed Two Hundred Eighty-One Thousand Five Hundred Eighty-Five 
dollars ($281,585).  As a result of these additional services the not to exceed amount has 
increased from One Million Thirteen Thousand Seven Hundred Twelve dollars ($1,013,712) to 
One Million Two Hundred Ninety-Five Thousand Two Hundred Ninety-Seven dollars 
($1,295,297) over the term of the Agreement and any amendments.   

3. Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not 
exceed amount in the last sentence to $1,295,297.  

4. Exhibit B - Payment Terms is amended and replaced by the attached Exhibit B-3, Payment 
Terms, which is attached to this Amendment.   

5. Attached hereto is Exhibit D-3, a current Debarment and Suspension Certificate executed by 
Contractor.  

6. Attached hereto is Exhibit F-3, THE IRAN CONTRACTING ACT (ICA) OF 2010 For Procurements of 
$1,000,000 statement executed by Contractor.    

7. Except as expressly modified by this Third Amendment, all of the terms and conditions of the 

Agreement are and remain in full force and effect.  
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IN WITNESS WHEREOF, the parties hereto have executed this Third Amendment. 

 
COUNTY OF ALAMEDA  CENTERFORCE 
 
 
 
By:   

Signature 

  
 
 
By:   

Signature 
 
 
Name:                     Detra Dillon  

(Printed) 

  
 
Name:   

(Printed) 
 
Title:              Procurement Administrator  
 

  
Title:   
 

 
Date:  
 

  
Date:   
 
 
 

 
  

By signing above, signatory warrants 
and represents that he/she executed 
this Agreement in his/her authorized 
capacity and that by his/her signature 
on this Agreement, he/she or the 
entity upon behalf of which he/she 
acted, executed this Agreement. 
 

5/30/2024

Executive Director

Mike Radice

6/27/2024
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EXHIBIT B-3 

PAYMENT TERMS 

Except as expressly modified by this Exhibit B-3, all of the terms and conditions of the original Exhibit B 
- Payment Terms are and remain in full force and effect.  

1. Contractor shall use all payments solely in the support of the annual program 
budgets as set forth in the tables below: 
 

DIVERSION PROGRAM 

 
Direct Costs: Staffing 

 
FTE 

Annual Salary (for 1.0 
FTE) 

Billable 
Annual Cost 

10-Month Cost 

Executive Director 0.25 $90,000 $22,500 $33,750 

Program Manager 0.75 $65,000 $48,750 $40,833 

Program Staff 1.0 $45,000 $45,000 $35,625 

Program Staff 1.0 $45,000 $45,000 $47,222 

  -$30,000 

Fringe Benefits (@24% of Salary) $38,700 $32,250 

Staffing Subtotal $199,950 $159,680 

Direct Costs: Operational Costs   

Travel $7,500 -$8,528 

Cell Phones $1,650 $2,375 

Program Computers $1,600 $5,609 

Incentives $1,200 $3,778 

Copies/Printing $900 -$2,368 

Training & Staff Development $1,375 $17,933 

Operational Costs Subtotal $14,225 $18,799 
   

TOTAL DIRECT COSTS $214,175 $178,479 

Indirect Costs (@10%) $21,418 $17,848 

TOTAL ANNUAL DIVERSION PROGRAM COST  
(March 1, 2019 – February 29, 2024)  

$235,593  

TOTAL 10-MONTH EXTENSION COST  

(March 1, 2024 – December 31, 2024) 

 $196,327 
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a. Any changes to the tables above must be approved by the County prior to provision and 
invoicing of services. Regardless of any changes that are approved by the County, 
including hourly rates, Contractor shall not reduce services as set forth in Exhibit A 
(Specifications) nor exceed any other payment terms outlined in this Exhibit B-3 
(Payment Terms). 

2. County will use its best efforts to make payment to Contractor within thirty (30) days upon 
receipt, review, and approval of invoice and associated monthly reports. 

a. Invoices shall be submitted, along with monthly reports, by the 10th of each month (or 
the next business day when the 10th is on a weekend or holiday). 

RESTORATIVE JUSTICE PROGRAM  

 
Direct Costs: Staffing 

 
FTE 

Annual Salary (for 1.0 
FTE) 

Billable 
Annual Cost 

10-Month Cost 

Executive Director 0.10 $90,000 $9,000 $18,889 

Program Manager 0.25 $65,000 $16,250 $13,889 

Program Staff 1.0 $45,000 $45,000 $36,042 

  -$20,000 

Fringe Benefits (@24% of Salary) $16,860 $14,050 

Staffing Subtotal $87,110 $62,870 

Direct Costs: Operational Costs   

Travel $1,625 -$2,146 

Cell Phones $750 $1,625 

Program Computer $800 $3,805 

Incentives $1,200 $3,777 

Copies/Printing $900 -$2,700 

Training & Staff Development $625 $10,277 

Operational Costs Subtotal $5,900 $14,638 

   

TOTAL DIRECT COSTS $93,010 $77,508 

Indirect Costs (@10%) $9,301 $7,750 

TOTAL ANNUAL RESTORATIVE JUSTICE PROGRAM COST 

(March 1, 2019 – February 29, 2024) 
$102,311  

TOTAL 10-MONTH EXTENSION COST  

(March 1, 2024 – December 31, 2024) 

 $85,258 

TOTAL 10-MONTH DIVERSION & RESTORATIVE JUSTICE PROGRAM 
EXTENSION COST  

(March 1, 2024 – December 31, 2024) 

 $281,585 
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3. Invoices will be reviewed for accuracy and approval by the Alameda County Probation 
Department.  Invoices and supporting documents must be submitted via ACPD’s online Invoice 
Portal.  A designated link and training will be provided by ACPD. 

4. Total payment under the terms of this Agreement will not exceed the total amount of 
$1,295,297. This cost shall be all-inclusive. 

a. In order to ensure that services are available to the target population throughout the 
agreement period, Contractor will not bill the County more than an average of 
$28,158.50 per month without the approval of the ACPD Division Director or his/her 
designee. 

5. No Supplanting of Funds: 

a. Contractor agrees that funds awarded under this agreement will not be used to supplant 
expenditures from other contracts or programs. 
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EXHIBIT D-3 

COUNTY OF ALAMEDA  
DEBARMENT AND SUSPENSION CERTIFICATION 

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000). 

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its 

principals, and any named or unnamed subcontractor: 

 Is not currently under suspension, debarment, voluntary exclusion, or determination of 

ineligibility by any federal agency; 

 Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 

federal agency within the past three years; 

 Does not have a proposed debarment pending; and 

 Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 

competent jurisdiction in any matter involving fraud or official misconduct within the past 

three years. 

If there are any exceptions to this certification, insert the exceptions in the following space. For any 

exception noted above, indicate below to whom it applies, initiating agency, and dates of action. 

 

  Check if continued on the attached page.  

 

Notes:    Providing false information may result in criminal prosecution or administrative sanctions.  

The above certification is part of the Amendment to the Standard Services Agreement.  

Signing the Amendment to Standard Services Agreement on the signature portion thereof 

shall also constitute the signature of this Certification. 

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   

 

5/30/2024

Mike Radice

Centerforce
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EXHIBIT F-3 

COUNTY OF ALAMEDA 
THE IRAN CONTRACTING ACT (ICA) OF 2010 

For Procurements of $1,000,000 or more 

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran in a 
uniform fashion (PCC § 2201(q)).  The ICA prohibits persons engaged in investment activities in Iran from 
bidding on, submitting proposals for, or entering into or renewing contracts with public entities for goods 
and services of one million dollars ($1,000,000) or more (PCC § 2203(a)).  A person who “engages in 
investment activities in Iran” is defined in either of two ways: 

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in the 
energy sector of Iran, including a person that provides oil or liquefied natural gas tankers, or 
products used to construct or maintain pipelines used to transport oil or liquefied natural gas, 
for the energy sector of Iran; or 

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that extends 
twenty million dollars ($20,000,000) or more in credit to another person, for 45 days or more, if 
that person will use the credit to provide goods or services in the energy sector in Iran and is 
identified on a list created by the California Department of General Services (DGS) pursuant to 
PCC § 2201(b) as a person engaging in the investment activities described in paragraph 1 above. 

By signing below, I hereby certify that as of the time of bidding or proposing for a new contract or 
renewal of an existing contract, neither I nor the company I own or work for are identified on the DGS 
list of ineligible persons and neither I nor the company I own or work for are engaged in investment 
activities in Iran in violation of the Iran Contracting Act of 2010. 

If either I or the company I own or work for are ineligible to bid or submit a proposal or to renew a 
contract, but I believe I or it qualifies for an exception listed in PCC § 2202(c), I have described in detail 
the nature of the exception:   

  

  

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   

 

Centerforce

5/30/2024

Mike Radice
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THIRD AMENDMENT TO STANDARD SERVICES AGREEMENT 

This Third Amendment to Agreement (“Third Amendment”) is made by the County of Alameda 
(“County”) and City of Hayward, (“Contractor”) with respect to that certain agreement entered by 
them on June 18, 2019 and that certain First (January 21, 2022), Second (February 20, 2024) 
Amendments to Agreement, (collectively referred to herein as the “Agreement”) pursuant to which 
Contractor provides Delinquency Prevention Network (Programs) services to County.  

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, agree as follows: 

1. Except as otherwise stated in this Third Amendment, the terms and provisions of this 
Amendment will be effective as of the date this Third Amendment is executed by the County 
(“Effective Date”). 

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an 
additional amount not to exceed Two Hundred Thirty-Three Thousand Four Hundred Forty-One 
dollars ($233,441).  As a result of these additional services the not to exceed amount has 
increased from One Million One Hundred Eighty-Seven Thousand Five Hundred dollars 
($1,187,500) to One Million Four Hundred Twenty Thousand Nine Hundred Forty-One dollars 
($1,420,941) over the term of the Agreement and any amendments.   

3. Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not 
exceed amount in the last sentence to $1,420,941.  

4. Exhibit B - Payment Terms is amended and replaced by the attached Exhibit B-3, Payment 
Terms, which is attached to this Amendment.   

5. Attached hereto is Exhibit D-3, a current Debarment and Suspension Certificate executed by 
Contractor.  

6. Attached hereto is Exhibit F-3, THE IRAN CONTRACTING ACT (ICA) OF 2010 For Procurements of 
$1,000,000 statement executed by Contractor.    

7. Except as expressly modified by this Third Amendment, all of the terms and conditions of the 
agreement are and remain in full force and effect.   
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IN WITNESS WHEREOF, the parties hereto have executed this Third Amendment. 

 
COUNTY OF ALAMEDA  CITY OF HAYWARD 

 
 
 
 
By:   

Signature 

 Approved as to Form and Procedure 
 
 
By:   

Signature 
 
Name:                     Detra Dillon  

(Printed) 

  
Name:   

(Printed) 
 
Title:              Procurement Administrator  
 

  
Title:                    City Attorney _____________ 

Date:   Date:   
 
 
 
By:   

Signature 
 
Name:   

(Printed) 
 
Title:                    Interim City Manager  
 
Date:   
 
 
Attest:   

Signature 
 
Name:   

(Printed) 
 
Title:                       City Clerk  
 
Date:   
 
 

By signing above, signatory warrants 
and represents that he/she executed 
this Agreement in his/her authorized 
capacity and that by his/her signature 
on this Agreement, he/she or the 
entity upon behalf of which he/she 
acted, executed this Agreement. 
 

6/4/2024

Michael Lawson

6/4/2024

Dustin Claussen

6/4/2024

Miriam Lens

6/27/2024
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EXHIBIT B-3 

PAYMENT TERMS 

Except as expressly modified by this Exhibit B-3, all of the terms and conditions of the original Exhibit B, 
and Exhibit B-1 - Payment Terms are and remain in full force and effect.  

1. Contractor shall use all payments solely in the support of the annual program budget as set 
forth in the tables below: 

         DIVERSION  

        

Staff/Position 
Effort 
(FTE) 

Hourly 
Rate 

Estimated 
Hours 

Total Cost 
CoH 

Residual 
Billable 

Cost 
10-Month 

Cost 

Service Coordinator 
(Lead Program Asst) 

0.60 $73.84 1,248 
$92,156 $20,433 

$71,723 
 

$59,769 

Family Counselor 0.08 $90.53 166 $15,064 $6,033 $9,031 $7,526 

Counseling Supervisor 0.12 $102.66 250 $25,624 $12,648 $12,976 $10,813 

YFSB Administrator 0.08 $123.93 166 $20,622 $11,768 $8,854 $7,378 

HPD Sergeant 0.02 $192.15 42 $7,994 $7,994 $0 $0 

Management Analyst 0.10 $77.63 208 $16,148 $6,589 $9,559 $7,966 

Benefits (included in 
Hourly Rates) 

- - - - - -  

 Staffing Subtotal  $65,465 $112,143 $93,452 

        

Non-Staffing Costs    
Billable 

Cost 
10-Month 

Cost 

Training  $480 $480 $0 $0 

Software 
Maintenance 

 $2,300 $2,300 $0 $0 

Concrete Services  $800 $800 $0 $0 

        

 
TOTAL 10-MONTH DIVERSION COST  

(March 1, 2024 – December 31, 2024) 
 $93,452 
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  LIFE SKILLS and SUPPORT SERVICES  

        

Staff/Position 
Effort 
(FTE) 

Hourly 
Rate 

Estimated 
Hours 

Total Cost 
CoH 

Residual 
Billable Cost 

10-Month 
Cost 

Service Coordinator 
(Lead Program Asst) 

0.50 $73.84 1,040 $76,797 $20,127 $56,670 $47,225 

Family Counselor 0.07 $90.53 146 $13,181 $5,727 $7,454 
 

$6,212 

Counseling 
Supervisor 

0.10 $102.66 208 $21,353 $11,084 $10,269 $8,557 

YFSB Administrator 0.07 $123.93 146 $18,044 $10,737 $7,308 $6,090 

Management 
Analyst 

0.09 $77.63 187 $14,533 $6,666 $7,866 $6,555 

Benefits (included in 
Hourly Rates) 

- - - - - -  

 Staffing Subtotal  $54,341 $89,567 $74,639 

        

Non-Staffing Costs  Total Cost 
CoH 

Residual 
Billable Cost 

10-Month 
Cost 

Training  $400 $400 $0 $0 

Software 
Maintenance 

 $1,909 $1,909 $0 $0 

Concrete Services  $675 $675 $0 $0 

        
TOTAL 10-MONTH LIFE SKILLS AND SUPPORT SERVICES COST 

(March 1, 2024 – December 31, 2024) 
 $74,639 
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             RESTORATIVE JUSTICE  

        

Staff/Position 
Effort 
(FTE) 

Hourly 
Rate 

Estimated 
Hours 

Total Cost 
CoH 

Residual 
Billable 

Cost 
10-Month 

Cost 

Service Coordinator 
(Lead Program Asst) 

0.40 $73.84 832 $61,438 $10,434 $51,003 $42,503 

Family Counselor 0.05 $90.53 104 $9,415 $3,409 $6,006 $5,005 

Counseling Supervisor 0.08 $102.66 166 $17,082 $7,818 $9,264 $7,720 

YFSB Administrator 0.05 $123.93 104 $12,889 $7,000 $5,888 $4,907 

HPD Sergeant 0.02 $192.15 42 $7,994 $7,994 $0 $0 

Management Analyst 0.07 $77.63 146 $11,303 $5,045 $6,258 $5,215 

Benefits (included in 
Hourly Rates) 

- - - - - -  

 Staffing Subtotal  $41,700 $78,419 $65,350 

        Non-Staffing Costs  Total Cost 
CoH 

Residual 
Billable 

Cost 
10-Month 

Cost 

Training  $320 $320 $0 $0 

Software Maintenance  $1,541 $1,541 $0 $0 

Concrete Services  $525 $525 $0 $0 

        
TOTAL 10-MONTH RESTORATIVE JUSTICE COST 

(March 1, 2024 – December 31, 2024) 
 

 
$65,350 

TOTAL 10-MONTH DIVERSION, LIFE SKILL AND SUPPORT SERVICES, AND 
RESTORATIVE JUSTICE COST 

(March 1, 2024 – December 31, 2024) 
 

 
$233,441 

Personnel Costs may increase over the two-year budget. The increase will be covered by the CoH 
Residual portion of the program budget the Contractor pays as a match.  

Any changes to the table above must be approved by the County prior to provision and 
invoicing of services. Regardless of any changes that are approved by the County, including 
hourly rates, Contractor shall not reduce services as set forth in Exhibit A-1 (Requirements) nor 
exceed any other payment terms outlined in this Exhibit B-3 (Payment Terms).  

2. County will use its reasonable efforts to make payment to Contractor within thirty (30) days 
upon receipt, review, and approval of invoice and associated monthly reports. 

a. Invoices shall be submitted, along with monthly reports, by the 10th of each month (or 
the next business day when the 10th is on a weekend or holiday).   
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3. Invoices will be reviewed for accuracy and approval by the Alameda County Probation 
Department.  Invoices and supporting documents must be submitted via ACPD’s online Invoice 
Portal.  A designated link and training will be provided by ACPD. 

4. Total payment under the terms of this Agreement will not exceed the total amount of 
$1,420,941.  This cost shall be all-inclusive.  

a. In order to ensure that services are available to the target population throughout the 
agreement period, Contractor will not bill the County more than an average of 
$23,344.10 per month without the approval of the ACPD Division Director or his/her 
designee. 

5. No Supplanting of Funds:   

a. Contractor agrees that funds awarded under this agreement will not be used to 
supplant expenditures from other contracts or programs.   
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EXHIBIT D-3 

COUNTY OF ALAMEDA  
DEBARMENT AND SUSPENSION CERTIFICATION 

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000). 

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its 

principals, and any named or unnamed subcontractor: 

 Is not currently under suspension, debarment, voluntary exclusion, or determination of 

ineligibility by any federal agency; 

 Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 

federal agency within the past three years; 

 Does not have a proposed debarment pending; and 

 Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 

competent jurisdiction in any matter involving fraud or official misconduct within the past 

three years. 

If there are any exceptions to this certification, insert the exceptions in the following space. For any 

exception noted above, indicate below to whom it applies, initiating agency, and dates of action. 

  Check if continued on the attached page.  

Notes:    Providing false information may result in criminal prosecution or administrative sanctions.  

The above certification is part of the Amendment to the Standard Services Agreement.  

Signing the Amendment to Standard Services Agreement on the signature portion thereof 

shall also constitute the signature of this Certification. 

 

CONTRACTOR:   

SIGNATURE:   DATE:   
 Michael Lawson, City Attorney 
 
SIGNATURE:   DATE:   
 Dustin Claussen, Interim City Manager 
 
SIGNATURE:   DATE:   
 Miriam Lens, City Clerk 

 

6/4/2024

6/4/2024

6/4/2024

City of Hayward
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EXHIBIT F-3 

COUNTY OF ALAMEDA 
THE IRAN CONTRACTING ACT (ICA) OF 2010 

For Procurements of $1,000,000 or more 

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran in a 
uniform fashion (PCC § 2201(q)).  The ICA prohibits persons engaged in investment activities in Iran from 
bidding on, submitting proposals for, or entering into or renewing contracts with public entities for goods 
and services of one million dollars ($1,000,000) or more (PCC § 2203(a)).  A person who “engages in 
investment activities in Iran” is defined in either of two ways: 

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in the 
energy sector of Iran, including a person that provides oil or liquefied natural gas tankers, or 
products used to construct or maintain pipelines used to transport oil or liquefied natural gas, 
for the energy sector of Iran; or 

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that extends 
twenty million dollars ($20,000,000) or more in credit to another person, for 45 days or more, if 
that person will use the credit to provide goods or services in the energy sector in Iran and is 
identified on a list created by the California Department of General Services (DGS) pursuant to 
PCC § 2201(b) as a person engaging in the investment activities described in paragraph 1 above. 

By signing below, I hereby certify that as of the time of bidding or proposing for a new contract or 
renewal of an existing contract, neither I nor the company I own or work for are identified on the DGS 
list of ineligible persons and neither I nor the company I own or work for are engaged in investment 
activities in Iran in violation of the Iran Contracting Act of 2010. 

If either I or the company I own or work for are ineligible to bid or submit a proposal or to renew a 
contract, but I believe I or it qualifies for an exception listed in PCC § 2202(c), I have described in detail 
the nature of the exception:   

  

 

CONTRACTOR:   

SIGNATURE:   DATE:   
 Michael Lawson, City Attorney 
 
SIGNATURE:   DATE:   
 Dustin Claussen, Interim City Manager 
 
SIGNATURE:   DATE:   
 Miriam Lens, City Clerk 

6/4/2024

6/4/2024

6/4/2024

City of Hayward
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THIRD AMENDMENT TO STANDARD SERVICES AGREEMENT 

This Third Amendment to Agreement (“Third Amendment”) is made by the County of Alameda 
(“County”) and City of Union City, (“Contractor”) with respect to that certain agreement entered by 
them on July 12, 2019 and that certain First (January 21, 2022) and Second (February 27, 2024)  
Amendments to Agreement, (collectively referred to herein as the “Agreement”) pursuant to which 
Contractor provides Delinquency Prevention Network (Programs) services to County.  

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, agree as follows: 

1. Except as otherwise stated in this Third Amendment, the terms and provisions of this 
Amendment will be effective as of the date this Third Amendment is executed by the County 
(“Effective Date”). 

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an 
additional amount not to exceed One Hundred Fourteen Thousand Four Hundred Twelve 
dollars ($114,412).  As a result of these additional services the not to exceed amount has 
increased from Nine Hundred Thousand dollars ($900,000) to One Million Fourteen Thousand 
Four Hundred Twelve dollars ($1,014,412) over the term of the Agreement and any 
amendments.   

3. Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not 
exceed amount in the last sentence to $1,014,412.  

4. Exhibit B - Payment Terms is amended and replaced by the attached Exhibit B-3, Payment 
Terms, which is attached to this Amendment.   

5. Attached hereto is Exhibit D-3, a current Debarment and Suspension Certificate executed by 
Contractor.  

6. Attached hereto is Exhibit F-3, THE IRAN CONTRACTING ACT (ICA) OF 2010 For Procurements of 
$1,000,000 statement executed by Contractor.    

7. Except as expressly modified by this Third Amendment, all of the terms and conditions of the 
agreement are and remain in full force and effect.   

DocuSign Envelope ID: 8ACACB40-A5DD-462F-9E17-F6B5F2CA82ED
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IN WITNESS WHEREOF, the parties hereto have executed this Third Amendment. 

 
COUNTY OF ALAMEDA  CITY OF UNION CITY 
 
 
 
By:   

Signature 

  
 
 
By:   

Signature 
 
 
Name:                     Detra Dillon  

(Printed) 

  
 
Name:   

(Printed) 
 
Title:              Procurement Administrator  
 

  
Title:                        City Manager _______ 

 
Date:  
 

  
Date:   
 
 
 

 
 

 

 

 

 

 

 

 

 By signing above, signatory warrants 
and represents that he/she executed 
this Agreement in his/her authorized 
capacity and that by his/her signature 
on this Agreement, he/she or the 
entity upon behalf of which he/she 
acted, executed this Agreement. 
 

Joan Malloy 

DocuSign Envelope ID: 8ACACB40-A5DD-462F-9E17-F6B5F2CA82ED

6/12/2024
6/27/2024
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EXHIBIT B-3 

PAYMENT TERMS 

Except as expressly modified by this Exhibit B-3, all of the terms and conditions of the original Exhibit B, 
and Exhibit B-1 - Payment Terms are and remain in full force and effect.  

1. Contractor shall use all payments solely in the support of the annual program budget as set 
forth in the tables below: 

 DIVERSION  

Personnel 
Annual 
Salary 

Program 
Effort 
(FTE) 

Salary 
Billable to 
the County 

Fringe 
Cost 

Total Billable 
Annual Cost 

10-Month Cost 

Clinical Supervisor $134,304 0.010 $1,343.04 $815.64 $2,159 $1,799 

Administrative Assistant $100,632 0.020 $2,012.64 $1,169.28 $3,182 $2,652 

Intervention Counselor  $105,624 0.065 $6,865.56 $4,243.98 $11,110 $9,258 

Case Manager  $98,724 0.010 $987.24 $410.64 $1,398 $1,165 

Youth Services Specialist $93,156 0.100 $9,315.60 $6,206.40 $15,522 $12,935 

Case Manager $98,724 0.050 $4,936.20 $1,900.20 $6,835 $5,696 

   

Personnel Subtotal $40,206 $33,505 

Non-Personnel  

Program and Direct Services $2,690 $2,242 

Office Supplies/Printing/etc. $2,010 $1,675 

ITS Cost Allocation $5,250 $4,375 

Training Cost Allocation $346 $288 

   

Non-Personnel Subtotal $10,296 $8,580 
   

TOTAL PERSONNEL + NON-PERSONNEL COSTS $50,502 $42,085 
Indirect Cost  $5,050 $4,209 

TOTAL PROGRAM COSTS $55,552 $46,294 
Leveraged (Matching) City of Union City ($11,619) ($9,683) 

TOTAL BILLABLE 10-MONTH DIVERSION COST 
(March 1, 2024 – December 31, 2024) $43,933 $36,611 

  

DocuSign Envelope ID: 8ACACB40-A5DD-462F-9E17-F6B5F2CA82ED
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 CIVIC AND SOCIAL ENGAGEMENT  

Personnel 
Annual 
Salary 

Program 
Effort 
(FTE) 

Salary 
Billable to 
the County 

Fringe 
Cost 

Total Billable 
Annual Cost 

10-Month Cost 

Intervention Counselor  $105,624 0.010 $1,056.24 $652.92 $1,709 $1,424 

Administrative Assistant $100,632 0.010 $1,006.32 $584.64 $1,591 $1,326 

Law and Stay FLY Programs 
Coordinator Alameda County 

$49,878.40 0.010 $498.78 $458.88 $958 $958 

Alameda County Director $105,084.00 0.090 $9,457.56 $966.77 $10,424 $10,424 

Law Program Site Manager 
Alameda County 

$59,176.00 0.090 $5,325.84 $544.42 $5,870 $5,870 

Law and Stay FLY Program 
Manager Alameda County 

$76,958.00 0.010 $7,695.80 $1,062.02 $8,758 $8,758 

Evaluation & Learning Manager $51,272.00 0.050 $2,563.60 $235.85 $2,800 $2,800 

   

Personnel Subtotal $32,110 $31,560 

Non-Personnel  

Transportation $400 $400 

Program Supplies $600 $600 

Field Trip Expense $200 $200 

Office Supplies/Printing/etc. $1,700 $1,417 

Youth Stipends $4,091 $4,091 

Graduation Expenses $200 $200 

ITS Cost Allocation $3,500 $2,917 

   

Non-Personnel Subtotal $10,691 $9,825 
   

TOTAL PERSONNEL + NON-PERSONNEL COSTS $42,801 $41,385 
Indirect Cost  $4,280 $3,567 

TOTAL PROGRAM COSTS $47,081 $44,952 
Leveraged (Matching) City of Union City ($2,968) ($2,475) 

TOTAL BILLABLE 10-MONTH CIVIC AND SOCIAL ENGAGEMENT COST 
(March 1, 2024 – December 31, 2024) $44,113 $42,477 

  

DocuSign Envelope ID: 8ACACB40-A5DD-462F-9E17-F6B5F2CA82ED
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MENTORING  

Personnel 
Annual 
Salary 

Program 
Effort 
(FTE) 

Salary 
Billable to 
the County 

Fringe 
Cost 

Total Billable 
Annual Cost 10-Month Cost 

Clinical Supervisor $134,304 0.010 $1,343.04 $815.64 $2,159 $1,799 

Administrative Assistant $100,632 0.010 $1,006.32 $584.64 $1,591 $1,326 

Youth Services Specialist $98,724 0.150 $14,808.60 $9,309.60 $24,118 $20,099 

Intervention Counselor $105,624 0.050 $5,281.20 $3,264.60 $8,546 $7,121 

   

Personnel Subtotal $36,414 $30,345 

Non-Personnel  

Program and Direct Services $1,500 $1,250 

Office Supplies/Printing/etc. $2,400 $2,000 

ITS Cost Allocation $3,500 $2,917 

Training Cost Allocation $1,000 $833 

   

Non-Personnel Subtotal $8,400 $7,000 
   

TOTAL PERSONNEL + NON-PERSONNEL COSTS $44,814 $37,345 
Indirect Cost  $4,481 $3,734 

TOTAL PROGRAM COSTS $49,295 $41,079 
Leveraged (Matching) City of Union City ($6,906) ($5,755) 

TOTAL BILLABLE 10-MONTH MENTORING COST 
(March 1, 2019 – February 29, 2024) $42,389      $35,324 

 
2. Any changes to the tables above must be approved by the County prior to provision and 

invoicing of services. Regardless of any changes that are approved by the County, including 
hourly rates, Contractor shall not reduce services as set forth in Exhibit A (Specifications) nor 
exceed any other payment terms outlined in this Exhibit B-3 (Payment Terms). 

3. County will use its best efforts to make payment to Contractor within thirty (30) days upon 
receipt, review, and approval of invoice and associated monthly reports. 

a. Invoices shall be submitted, along with monthly reports, by the 10th of each month (or 
the next business day when the 10th is on a weekend or holiday). 

4. Invoices will be reviewed for accuracy and approval by the Alameda County Probation 
Department.  Invoices and supporting documents must be submitted via ACPD’s online Invoice 
Portal.  A designated link and training will be provided by ACPD. 

5. Total payment under the terms of this Agreement will not exceed the total amount of 
$1,014,412. This cost shall be all-inclusive. 

DocuSign Envelope ID: 8ACACB40-A5DD-462F-9E17-F6B5F2CA82ED
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a. In order to ensure that services are available to the target population throughout the 
agreement period, Contractor will not bill the County more than an average of 
$11,441.20 per month without the approval of the ACPD Division Director or his/her 
designee. 

6. No Supplanting of Funds: 

a. Contractor agrees that funds awarded under this agreement will not be used to supplant 
expenditures from other contracts or programs. 

 
  

DocuSign Envelope ID: 8ACACB40-A5DD-462F-9E17-F6B5F2CA82ED
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EXHIBIT D-3 

COUNTY OF ALAMEDA  
DEBARMENT AND SUSPENSION CERTIFICATION 

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000). 

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its 
principals, and any named or unnamed subcontractor: 

 Is not currently under suspension, debarment, voluntary exclusion, or determination of 
ineligibility by any federal agency; 

 Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 
federal agency within the past three years; 

 Does not have a proposed debarment pending; and 

 Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 
competent jurisdiction in any matter involving fraud or official misconduct within the past 
three years. 

If there are any exceptions to this certification, insert the exceptions in the following space. For any 
exception noted above, indicate below to whom it applies, initiating agency, and dates of action. 

 

  Check if continued on the attached page.  

 

Notes:    Providing false information may result in criminal prosecution or administrative sanctions.  
The above certification is part of the Amendment to the Standard Services Agreement.  
Signing the Amendment to Standard Services Agreement on the signature portion thereof 
shall also constitute the signature of this Certification. 

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:      

SIGNATURE:   DATE:   

City of Union City 

Joan Malloy / City Manager 

DocuSign Envelope ID: 8ACACB40-A5DD-462F-9E17-F6B5F2CA82ED
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EXHIBIT F-3 

COUNTY OF ALAMEDA 
THE IRAN CONTRACTING ACT (ICA) OF 2010 

For Procurements of $1,000,000 or more 

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran in a 
uniform fashion (PCC § 2201(q)).  The ICA prohibits persons engaged in investment activities in Iran from 
bidding on, submitting proposals for, or entering into or renewing contracts with public entities for goods 
and services of one million dollars ($1,000,000) or more (PCC § 2203(a)).  A person who “engages in 
investment activities in Iran” is defined in either of two ways: 

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in the 
energy sector of Iran, including a person that provides oil or liquefied natural gas tankers, or 
products used to construct or maintain pipelines used to transport oil or liquefied natural gas, 
for the energy sector of Iran; or 

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that extends 
twenty million dollars ($20,000,000) or more in credit to another person, for 45 days or more, if 
that person will use the credit to provide goods or services in the energy sector in Iran and is 
identified on a list created by the California Department of General Services (DGS) pursuant to 
PCC § 2201(b) as a person engaging in the investment activities described in paragraph 1 above. 

By signing below, I hereby certify that as of the time of bidding or proposing for a new contract or 
renewal of an existing contract, neither I nor the company I own or work for are identified on the DGS 
list of ineligible persons and neither I nor the company I own or work for are engaged in investment 
activities in Iran in violation of the Iran Contracting Act of 2010. 

If either I or the company I own or work for are ineligible to bid or submit a proposal or to renew a 
contract, but I believe I or it qualifies for an exception listed in PCC § 2202(c), I have described in detail 
the nature of the exception:   

  

  

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   

 

City of Union City 

Joan Malloy / City Manager 

DocuSign Envelope ID: 8ACACB40-A5DD-462F-9E17-F6B5F2CA82ED
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THIRD AMENDMENT TO STANDARD SERVICES AGREEMENT 

This Third Amendment to Agreement (“Third Amendment”) is made by the County of Alameda 
(“County”) and Fresh Lifelines for Youth, Inc., (“Contractor”) with respect to that certain agreement 
entered by them on April 10, 2019 and that certain First (January 21, 2022), Second (February 20, 
2024) Amendments to Agreement, (collectively referred to herein as the “Agreement”) pursuant to 
which Contractor provides Delinquency Prevention Network (Programs) services to County.  

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, agree as follows: 

1. Except as otherwise stated in this Third Amendment, the terms and provisions of this 
Amendment will be effective as of the date this Third Amendment is executed by the County 
(“Effective Date”). 

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an 
additional amount not to exceed Ninety-Two Thousand Three Hundred Eighty dollars ($92,380).  
As a result of these additional services the not to exceed amount has increased from Five 
Hundred Fifty-Four Thousand Two Hundred Eighty-Five dollars ($554,285) to Six Hundred Forty-
Six Thousand Six Hundred Sixty-Five dollars ($646,665) over the term of the Agreement and any 
amendments.   

3. Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not 
exceed amount in the last sentence to $646,665.  

4. Exhibit A – Specifications is amended and replaced by the attached Exhibit A-3 – Specifications, 
which is attached to this Amendment. 

5. Exhibit B - Payment Terms is amended and replaced by the attached Exhibit B-3, Payment 
Terms, which is attached to this Amendment.   

6. Attached hereto is Exhibit D-3, a current Debarment and Suspension Certificate executed by 
Contractor.  

7. Except as expressly modified by this Third Amendment, all of the terms and conditions of the 
Agreement are and remain in full force and effect.  
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IN WITNESS WHEREOF, the parties hereto have executed this Third Amendment. 

 
COUNTY OF ALAMEDA  FRESH LIFELINES FOR YOUTH, INC. 
 
 
 
By:   

Signature 

  
 
 
By:   

Signature 
 
 
Name:                     Detra Dillon  

(Printed) 

  
 
Name:   

(Printed) 
 
Title:              Procurement Administrator  
 

  
Title:   
 

 
Date:  
 

  
Date:   
 
 
 

 
  

By signing above, signatory warrants 
and represents that he/she executed 
this Agreement in his/her authorized 
capacity and that by his/her signature 
on this Agreement, he/she or the 
entity upon behalf of which he/she 
acted, executed this Agreement. 
 

Chief Operating Officer

5/30/2024

Cassidy Higgins

6/27/2024
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EXHIBIT A-3 

SPECIFICATIONS 

 
I. DEFINITION OF SERVICES 

A. Contractor shall provide Delinquency Prevention Network (Programs) with the 
requirements set on this Exhibit A. 

1. This Exhibit A has been drafted to include the requirements contained in the 
Request for Proposal No. 901630, including any addenda, specifically including 
the proposal response of Contractor (Response), and additional services that the 
County obtained through negotiations, if any.  In the event of any conflict (direct 
or indirect) among any of the exhibits, the RFP and the Response, the more 
stringent requirements providing the County with the broader scope of services 
shall have precedence, such that this Exhibit A including all attachments, the 
scope of work described in the RFP and the scope of work described in 
Contractor’s proposal shall be performed to the greatest extent feasible.  

2. The RFP and Response may be relied upon to interpret this Contract and shall be 
applied in such a manner so that the obligations of the Contractor are to provide 
the County with the broadest scope of services for the best value. 

a. The approval of County to a requested change shall not release 
Contractor from its obligations under this Agreement. 

II. PROJECT TEAM  

A. Contractor project team will consist of the following Key Personnel and subcontractors, 
as applicable during the contract term: 

 

Civic & Social Engagement (Hayward) 

Name  Title  

Kassa Belay Vice President of Community Impact 

Joshlyn Turner Director of Alameda County 

Jessica Peregrina Alameda County Associate Director 

Trisha Mah Law Program Manager 

Alexandra Ford Law Program Site Manager 

Victoria McNamara Leadership Training Program Case Manager 

Ivan Hernandez Leadership Training Program Case Manager 

Salina Trujillo Leadership Training Program Coordinator 
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1. Contractor agrees that it shall not transfer or reassign the individuals identified 
above as Key Personnel or substitute subcontractors without the express written 
agreement of County, which agreement shall not be unreasonably withheld.  
Should such individual or individuals in the employ of Contractor no longer be 
employed by Contractor during the term of this Agreement, Contractor shall 
make a good faith effort to present to County an individual with greater or equal 
qualifications as a replacement subject to County’s approval, which approval 
shall not be unreasonably withheld.  

III. PROGRAM FRAMEWORK 

Contractor’s services shall meet and/or address the following general requirements of the 
program/project framework, which shall take into consideration the diversity of clients overall. 

 
A. Positive Youth Development Approach: (PYD) is a comprehensive way of thinking about 

the development of children and youth, and the factors that facilitate or impede their 
individual growth and their achievement of key developmental stages.  The PYD 
framework is an alternative to viewing adolescent development through the lens of 
problems and deficits. Contractor shall use and integrate into the operation of their 
contract the principles of PYD. The PYD frameworks share the following five basic 
assumptions:  

1. Healthy messages to youth about their bodies, behaviors, interpersonal 
relationships, and interactions; 

2. Safe and structured places for youth to study, recreate, and socialize; 

3. Strong relationships with adult role models; 

4. Skill development in literacy competence, work readiness, and social skills; and 

5. Opportunities for youth to serve others and build self-esteem. 

B. Cultural Awareness & Sensitivity is a critical factor in the success of supports and 
services to the at-risk and system-involved youth.  Contractor shall have the cultural 
competency required to successfully serve the target population in any service 
categories awarded.  This competency spans not just race/ethnicity and language 
capacity, but it includes understanding and reflecting client’s shared experiences, as well 
as the unique experiences of sub-groups defined by sex, race, exposure to trauma, 
immigration experience, mental health status, substance use, socioeconomic status and 
other factors.   

C. Evidence-Based Practices:  Contractor shall incorporate practices with evidence of 
effectiveness.  Contractor shall also use the following eight evidence-based principles in 
order to achieve effective interventions: 
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1. Assess Actuarial Risk/Needs 

2. Enhance Intrinsic Motivation 

3. Target Interventions 

4. Skill Train with Directed Practice (Use Cognitive Behavioral Treatment methods) 

5. Increase Positive Reinforcement 

6. Engage Ongoing Support in Natural Communities 

7. Measure Relevant Processes/Practices 

8. Provide Measurement Feedback 

For all service, treatment, or rehabilitative programs, the Contractor shall utilize and 
incorporate evidence-based correctional practices that are widely accepted as strategies 
to improve client mental health and behavioral outcomes.  Greater consideration will be 
given to those programs that has demonstrated and incorporated evidence-based 
practices in their existing program, services, and curriculum. 

D. Trauma-Informed Care (TIC):  Contractor shall design activities in such a way that 
prevents re-traumatization; services shall respond to maladaptive coping mechanisms in 
order to help a youth reframe their life narrative from one of victim to resilient survivor 
by creating a low anxiety atmosphere characterized by high levels of trust. Contractor(s) 
shall use the following guidelines in order to ensure that they are conducting a trauma-
informed care approach to services: 

1. Consumer Involvement:  Involve trauma survivors, consumers, and family 
members.  These groups have significant involvement, voice, and meaningful 
choice at all levels and in all areas of organizational functioning (e.g., program 
design, implementation, service delivery, quality assurance, access to peer 
support, workforce development, and evaluation). 

2. Cross-Sector Collaboration:  There is collaboration between adult and 
children/youth services, prevention and treatment, health and human service 
sectors, education, legal, child welfare, and criminal justice sectors and systems. 

3. Interventions: All interventions, including screening and assessment, are based 
on the best available empirical evidence, are culturally appropriate, and reflect 
principles of a trauma-informed approach.  A trusted and effective referral 
system is in place, and trauma-specific interventions are acceptable, effective 
and available for individuals, youth, and families seeking services. 
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4. Training and Workforce Development:  Training on trauma and how to respond 
is available for all staff.  A human resource system incorporates trauma-informed 
principles in hiring, supervision, and staff evaluation.  Procedures are in place to 
support staff with trauma histories. 

5. Consultation and Supervision:  All levels of staff receive regular and ongoing 
consultation and supervision around issues of trauma, vicarious trauma, and 
burnout faced in the work place, including interactions between staff and clients, 
and among staff themselves. 

6. Physical Environment:  Investments are made to ensure the physical 
environment promotes a sense of safety for clients and staff. 

7. Quality Assurance:  There is ongoing assessment, tracking, and ongoing of 
trauma-informed principles. 

E. Developmentally Appropriate:  Contractor shall be attuned to the developmental 
impact of negative experiences and address related strengths and deficits to ensure 
youth develop a healthy trajectory. 

F. Understanding Experiences:  Contractor shall address how youth frame what has 
happened to them in the past and help youth positively shape their beliefs about the 
future. 

G. Coping Strategies:  Contractor shall help youth transform maladaptive coping methods 
into healthier, more productive strategies. 

H. Social Support:  Contractor shall include strategies for helping youth build protective 
factors such as connections with schools, employment, health care, legal services, 
appropriate family members and other caring adults. 

IV. ADMINISTRATIVE REQUIREMENTS 

Contractor shall have plans in place for addressing the following administrative requirements:  

A. Background Checks 

1. Contractor shall have a plan to ensure background checks are completed on all 
employees, contractors, volunteers, and consultants who have regular and/or 
unsupervised private contact with youth served by the organization.  Required 
background checks must include: state or tribal criminal history records 
(including fingerprint checks), sex offender registry checks, and any other checks 
required by state law.   

2. To the extent the Contractor is able, the plan shall include the Federal Bureau of 
Investigation (FBI) criminal history records, including fingerprint checks and child 
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abuse and neglect registry checks.  If a Contractor is unable to obtain FBI criminal 
history information or child abuse and neglect registry information, the 
Contractor’s must detail its efforts to obtain such information and the 
impediments encountered.  

3. In addition, as appropriate to job functions, Contractor shall also include 
verification of educational credentials and employment experience, the 
individual’s driving records (for those who will transport youth), and professional 
licensing records.  

B. Emergency Preparedness Plan: 

1. Contractor shall have a preparedness, response, and recovery plan. The plan 
should contain strategies for addressing evacuation, security, food, medical 
supplies, and notification to youths’ families, as appropriate.  In the event of an 
evacuation due to specific facility issues, such as fire, loss of utilities, or at the 
direction of authorities, an alternative location needs to be established and 
posted. 

C. Staff Development and Training Plan 

1. Contractor shall ensure that all paid and volunteer workers are trained on the 
Core Competencies of Youth Workers necessary to carry out the objectives and 
activities of the contract.  This shall include, but is not be limited to, positive 
youth development, trauma-informed care, evidence-informed practices, 
outreach and recruitment, human trafficking prevention and intervention, harm 
reduction, assessment and case management, worker safety, understanding the 
diversity and culture of life on the street, safe and ethical practices, and 
community resources for well-being and self-sufficiency. 

2. Contractor shall have and maintain current job descriptions on file with ACPD for 
all personnel whose salaries, wages, and benefits are funded through the DPN.  
Job descriptions shall specify the minimum qualifications for services to be 
performed and shall meet the approval of the ACPD.  Contractor shall submit 
revised job descriptions meeting the approval of the ACPD prior to implementing 
any changes or employing persons who do not meet the minimum qualifications 
on file with ACPD. 

3. Contractor shall hold several trainings annually to ensure that staff are skilled in 
evidence-based and best practices and are current in all practices in order to 
deliver services that are youth-centered, culturally responsive, and strengths-
based.  Training shall include, at minimum, the following: 

a. Cognitive Behavioral Therapy for Youth; 
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b. Motivational Interviewing for Youth; 

c. Evidence-Based Practices with Juvenile Justice Youth (focused on 
identifying and building skills around  criminogenic  needs when providing  
services); 

d. Building Developmental Assets; 

e. Strengths-Based Case Management Approaches; 

f. CPS Mandated Reporting Training; 

g. Identifying and Preventing Commercial Sexual Exploitation of Children; 

h. Drug and Alcohol Abuse and Addiction Training; and 

i. Secondary Trauma Training for Youth Practitioners. 

4. Contractor shall agree to provide staff with all trainings required by ACPD.  For 
example, trainings on core competencies for working with criminal-justice 
involved individuals and evidence-based practices may be required.  

D. Funding Acknowledgments 

Contractor shall ensure all written materials, publications, electronic media which are 
produced with funds from this contract and/or pertains to the target population being 
serviced by this contract will include a funding acknowledgment statement in the form 
of a sentence under a separate heading entitled" Funding" directly after your 
acknowledgements. The funding agency should be written out in full, an approved logo 
attached followed by the Master Contract number in square brackets. All written 
materials, publications, electronic media which include the funding statement and logo 
shall be submitted to the funding agency prior to mass production.  Please see following 
example of a funding statement: 

This work was supported by the Alameda County Probation Department, 
Delinquency Prevention Network Programs services, Master Contract No. 
901630. 

V. SPECIFIC REQUIREMENTS 

A. Engage in the coordinated entry process in the community. 

1. Contractor(s) shall provide services at the following Service Delivery Sites:  

a. Contractor’s facility; 
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Fresh Lifelines for Youth, Inc. 
333 Hegenberger Road 
Oakland, CA  94261 

 
b. Client’s home; 

c. Probation offices; 

d. School, including but not limited to those listed below; and 

(1) Hayward Community School 
680 W. Tennyson Road 
Hayward, CA  94544 

(2) La Familia Counseling 
22366 Fuller Avenue 
Hayward, CA 94541 

(3) Brenkwitz High School  
22100A Princeton Street, Suite A 
Hayward, CA 94541 

e. Any other sites that support the client and family engagement process.  

B. Target Population:   

1. Contractor shall provide core intervention services to at-risk and system-involved 
youth which includes youth who are habitual truants, runaways and/or youth at 
risk of becoming wards under Section 601 and youth described in Section 602 of 
the California Welfare and Institutions Code and their families; to at-risk and 
justice-involved youth (informal and formal probation), ages 8 to 18; and 
Transition Age Youth (TAY), ages 18 to 21 (with active probation involvement or 
Non-Minor Dependents)  non-probation involved and truant youth. 

a. Minimum Number of Unduplicated Youth to be Served Annually: 

(1) Civic and Social Engagement (Hayward): 30  

[25 Law Program + 5 Leadership Program] 

b. Service Area:  

(1) Hayward (Civic and Social Engagement) 

C. Program Services 
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Contractor(s) shall provide the following core intervention services to the target 
population: 

1. Civic and Social Engagement (Hayward):  Services and programs that inform and 
empower youth to become actively engaged in civic and social activities. 
Programming shall promote their understanding and commitment to 
participating in, developing, planning and leading structured activities in their 
communities. 

a. Contractor shall provide programs for at-risk and system-involved youth 
to support their development of new behaviors, ambitions, and 
perspectives.  

b. Contractor’s Law and Leadership Program model shall foster civic and 
social engagement, first by teaching youth about the law and building 
their social skills, and then by giving them leadership training and an 
opportunity to give back to their communities.  

c. Law Program Activities and Responsibilities 

(1) Contractor shall provide comprehensive evidence-based 
assessments to each participant. 

(a) For its Law Program, Contractor shall target youth who are 
at risk of juvenile justice system-involvement or behavioral 
challenges. 

[Responsible Party from Contractor:  Evaluation and Learning Manager, 
Law Program Coordinator, Law Program Site Manager] 

(2) Classes:  

(a) Contractor’s law-related education curriculum shall be an 
interactive and evidence informed program that uses role-
plays, debates, and mock trials and city council meetings 
to capture youth interest by educating them about the law 
and consequences of crime.  

(b) Contractor’s sessions shall be highly structured and shall 
group three or four facilitators with approximately 10 to 
20 youth per class.  

(c) Classes shall meet once per week for up to two hours over 
a 12-week period. 

[Responsible Party from Contractor: Law Program Manager, Law 
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Program Site Manager; Law Program Coordinator; Volunteer 
Facilitators]  

(3) Field Trip and Recognition Ceremony:  

(a) Midway through Contractor’s Law Program, Contractor 
shall take youth on a field trip to a local university where 
they take a campus tour, learn about the juvenile justice 
system, and act out a mock trial in a law school courtroom.  

(b) Contractor’s Law Program shall culminate with a 
recognition ceremony for youth, their families, and 
friends, fostering social engagement by encouraging 
youths' social sphere to see them in a positive and 
strengths-based light. 

[Responsible Party from Contractor: Law Program Site Manager] 

(4) Conduct pre-and post-testing as required by ACPD and 
Contractor. 

[Responsible Party from Contractor:  Evaluation and Learning 
Manager, Law Program Coordinator, Law Program Site Manager] 

(5) At the end of the Law Program, Contractor shall identify youth 
who are moderate- to high-risk and refer them to the Contractor’s 
Leadership Training Program. 

[Responsible Party from Contractor:  Evaluation and Learning 
Manager; Law Program Manager; Law Program Site Manager; 
Leadership Program Case Managers] 

d. Leadership Training Program Activities and Responsibilities 

(1) Contractor shall provide comprehensive evidence-based 
assessments to each peer leader. 

[Responsible Party from Contractor:  Leadership Program Case 
Managers] 

(2) Group Support:  

(a) Contractor’s shall coordinate and provide a three-day 
wilderness retreat for participants to develop leadership 
skills, learn how to serve their community, and bond with 
Contractor staff and peers in their cohort. 
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(b) Contractor shall ensure that youth meet bi-monthly to 
support each other in a group setting, and to design and 
lead service-learning projects, which help youth to self-
reflect and redefine their past identities into positive ones. 

[Responsible Party from Contractor:  Alameda County Program 
Assistant; Leadership Program Case Managers] 

(3) 1:1 Support 

(a) Contractor shall develop, monitor, and update a Youth 
Service Plan for each Leadership Training Program 
participant. 

(b) Contractor shall provide youth in its Leadership Training 
Program with intensive 1:1 coaching and 1:1 case 
management that will include connecting youth with 
needed services, such as educational resources, tutors, 
programs for substance use disorders and/or mental 
health issues, and others as relevant. 

(c) Contractor shall incorporate individualized leadership 
training that supports civic and social engagement in the 
youths' own communities. 

[Responsible Party from Contractor:  Leadership Program Case 
Managers] 

(4) Contractor shall assist peer leaders with job searches and college 
admissions. 

[Responsible Party from Contractor:  Leadership Program Case 
Managers] 

(5) As needed or upon County’s request, Contractor shall attend 
school, Probation, and other systems meetings—as well as court 
dates—to provide information and feedback to systems partners. 

[Responsible Party from Contractor:  Leadership Program Case 
Managers] 

(6) Contractor shall organize and provide monthly group activities for 
peer leaders, including service learning projects and other 
leadership development opportunities. 

[Responsible Party from Contractor:  Alameda County Program 
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Assistant; Leadership Program Case Managers] 

D. Implement ACPD-approved screening and assessment tools that will guide 
identification, assistance, and referral for delivery of appropriate services. 

1. At intake, Contractor shall collect youth demographic information 
(race/ethnicity, income, address and other contact information, etc.), as well 
as probation status (if any).  

2. After a formal referral, Contractor’s case manager shall administers a 
comprehensive baseline assessment (BLA) to gather critical information about 
the youth.  

a. This assessment shall include components of the Ohio Youth 
Assessment System (OYAS) or an alternative risk/needs assessment 
that will help identify the needs of youth in the program and inform 
service planning to address those needs.  

b. Through the BLA, Contractor shall gather information on such focus 
areas as the youth's history of substance use, history of trauma, and 
employment and education attainment, and developmental assets. 

E. Provide comprehensive delinquency prevention services to help youth make a 
successful transition.  Components of comprehensive services must include: 

1. Outreach and Recruitment Plan:  Contractor shall provide services that are 
completely accessible to clients and their families (including hours of operation 
and days available).     

2. Record Keeping and Case Management for Youth:   

a. Contractors shall make contact and/or document attempts to reach 
youth and families referred for DPN services within three business days.   

b. For any youth referred by ACPD, Contractor shall confirm receipt of the 
service referral request before close of business on the next business day 
(Monday through Friday) to confirm the receipt of the referral; and 
provide service updates (client contact, case plan goals, 
recommendations, and completion of services) to the Probation staff (or 
designee) who completed the referral for services. 

c. Service Coordination Plan:  Contractor shall service youth referred by the 
following sources:  ACPD, Law Enforcement, School, Family, Self, or 
Community Referral.  This includes youth referred to the ACPD through 
Notice to Appear (NTA); on formal or informal probation; or court 
ordered informal probation.  Other referrals may come from District 
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Attorney, Public Defender, or the Juvenile Court and Law Enforcement 
Agencies in Alameda County.  

F. Project Timeline  

The project timeline below shall provide a baseline dates for Contractor’s 
program/services. 

1. Civic and Social Engagement 

a. First Quarter of Fiscal Year (July-August) 

(1) Work with schools to identify and secure sites for Contractor’s 
Law Program 

(2) Establish a referral pipeline for youth in need of Civic and Social 
Engagement services 

(3) Provide volunteer recruitment, screening, and training for 
volunteer facilitators to support the delivery of the Law Program 

(4) Begin intake of referrals from the Delinquency Prevention 
Network 

(5) Work with schools to identify and secure sites for Contractor’s 
Law Program for the next contract year (Year 2) and recruit, 
screen, and train new volunteers 

b. Second Quarter of Fiscal Year (September-December) 

(1) Continue service delivery and BLAs at Site 1 of the Law Program 
(Classes 5-12) 

(2) Conduct the Law Program Field Trip to a local university for Site 1 

(3) Conduct Recognition Ceremony and close-out for Site 1 

(4) Begin service delivery at Site 1 of the Law Program (Classes 1-5) 
and Baseline Assessments (BLAs) for youth who have attended 4+ 
classes 

(5) Conduct intake and launch Cohort 1 of the Leadership Training 
Program with a kick-off retreat 

c. Third Quarter of Fiscal Year (January-March) 

(1) Continue service delivery and begin BLAs at Site 2 of the Law 
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Program (Classes 3-12) 

(2) Conduct the Law Program Field Trip to a local university for Site 2 

(3) Conduct Recognition Ceremony and close-out for Site 2 

(4) Begin recruitment of moderate/high-risk youth for the Leadership 
Training Program from youth who have attended Contractor’s 
Law Program 

(5) Report on youth served and data/performance measures 
collected 

(6) Begin Intake for Site 2 (if needed) of the Law Program 

(7) Begin service delivery at Site 2 (Classes 1-3) 

d. Fourth Quarter of Fiscal Year (April-June) 

(1) Provide case management and group service learning 
projects/activities for Leadership Training Program youth 

(2) Report on youth served and data/performance measures 
collected. 

VI. PERFORMANCE MEASURES and DELIVERABLES 

A. Release/Consent Information 

1. Contractor shall obtain releases from clients to collect client-level data and 
provide such data to ACPD, including identifying information. If Contractor 
cannot obtain a release from any client because that individual refuses to sign a 
release, Contractor shall report the refusal to ACPD. 

2. For any individual who refuses to sign a release to collect and release identifying 
information, Contractor shall report the same information, including the Service 
Information, in a format that does not use the individual’s name or otherwise 
identify the individual. 

3. The refusal of an individual to sign consent for release of information shall not 
interfere with the provision of services by Contractor or the payment to 
Contractor for services provided. 

B. This will be a performance-based contract with measurements and standards.  The 
performance measures focus on whether clients are better off as a result of the services 
provided, and also look at the quality and efficiency of the services provided.   
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The measurements outlined below, will identify the role the organizations play in 
community-wide impact by identifying clients who benefit from the services the 
organization provides.  ACPD reserves the right to request any other data 
measurements that are not identified in the agreement. 

1. How much was done? 

a. Number of youth referred for any of the following services: diversion, life 
skills, civil and social engagement, mentoring, and restorative justice. 

b. Number of youth referred by referral type: Probation, Law Enforcement, 
School, Family, Self, or Community. 

2. How well was it done?  

a. Number and percentage of youth who received the following services: 
diversion, life skills, civil and social engagement, mentoring, and 
restorative justice. 

b. Of those youth referred by Probation, the number/percent who received 
services. 

c. Of those referred, 85% will be enrolled in the service provided.  

d. 80% of the youth will receive the service within one week of referral.   

e. In addition to monthly data reports, Contractor shall submit a bi-annual 
narrative report to the ACPD Management Analyst.  Bi-annual narrative 
reports will be due: January 15th (July through December) and July 15th 
(January through June) of each fiscal year of the contract period.  

3. Are participants better off? 

a. Within six months of program completion, 75% of participating youth will 
not be arrested or reoffend, to be confirmed with Probation data.  

b. 75% of youth should experience a reduction of identified risk behaviors, 
based upon pre-/post-test using a standardized Risk, Needs and 
Responsivity assessment instrument (to be determined by ACPD). 

C. Reports 

1. Monthly Reports  

Monthly reports shall be submitted with monthly invoice requests by the 10th of 
each month (or the next business day when the 10th is on a weekend or 
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holiday).  Each monthly report should include data for the previous month of 
service (for example the December 10th report should include November data) 
and shall include, but not be limited to, the following:  

a. Name of the youth served each month 

b. Probation case number (if applicable) 

c. Date of birth, address, client descriptive information (referral source, 
gender, ethnicity etc.) 

d. Types of services 

e. Number of sessions provided to client for the month 

f. Total youth served for the month 

g. Cumulative total unduplicated youth 

h. Youth assessment instrument (provided by the Probation Department-To 
Be Announced)  

i. Pre/post assessment scores (if applicable) 

j. Closed cases outcome information 

k. Additional outcome information, as required 

2. Bi-Annual Progress Reports 

a. In addition to monthly data reports, Contractor shall submit a bi-annual 
narrative report to the ACPD Management Analyst.  Bi-annual narrative 
reports will be due: January 15th (July through December) and July 15th 
(January through June) of each fiscal year of the contract period.  

3. Referral/Service Status Reports 

a. Contractor shall submit a written notification to the referring Deputy 
Probation Officer (DPO) or Program Services Coordinator (if applicable), 
as follows:  

(1) Before close of business on the next business day (Monday 
through Friday) to confirm the receipt of the referral;  

(2) Within two weeks of the receipt of referral, provide written 
notification regarding the status of the referral and/or services;  
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(3) Within one month from the receipt of the referral, provide 
written notification, if applicable, and of the status of the referral 
and/or services; and  

(4) Provide written notification regarding the outcome of the services 
(successful/unsuccessful).  For the duration of the referral, 
Contractor shall establish and maintain ongoing communication 
with the youth’s assigned DPO and/or the Program Services 
Coordinator (as appropriate) regarding the youth’s progress.  

4. Criminal Justice Involved Monthly Hiring Report 

a. Contractor shall report out on how many individuals with criminal justice 
system involvement (CJSI) are being employed by its organization.  This 
report shall be due on the 10th of each month (or the next business day 
when the 10th is on a weekend or holiday).  ACPD will provide a report 
template for Contractors to use.       

D. Contractor’s data collection and performance evaluation efforts shall be overseen by its 
Evaluation and Learning (E&L) Department, which shall be dedicated to managing all of 
the Contractor’s data collection, data quality assurance, and program reporting. 

1. Contractor shall use the Efforts to Outcomes (ETO) database to meet its contract 
reporting requirements and program evaluation needs. This database will be 
utilized to support the performance measures and deliverables requirements.  

a. ETO shall be a comprehensive web-based management information 
system that manages client-level data, programmatic activities, and 
outcomes as well as producing reports that meet the Contractor’s and 
the County’s needs.  

2. Contractor shall be able to report case level and aggregate data including but not 
limited to: 

a. Demographic data: age, gender, race/ethnicity, and self-reported 
probation status and criminal history. 

b. Client service-relevant data: contact information, education/employment 
information, and substance use history. 

c. Services provided and program enrollment: attendance at program 
activities, case management interactions, case notes, and changes in 
client status. 

d. Outcome information: obtainment of high school diploma/GED, grade 
matriculation, probation completion, accumulation of development 
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assets/social-emotional learning, and recidivism/arrest data. 
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EXHIBIT B-3 

PAYMENT TERMS 

Except as expressly modified by this Exhibit B-3, all of the terms and conditions of the original Exhibit B, 
and Exhibit B-1 - Payment Terms are and remain in full force and effect.  

1. Contractor shall use all payments solely in the support of the annual program budget as set 
forth in the table below: 

CIVIC and SOCIAL ENGAGEMENT (Hayward) 

Direct Costs: Personnel 
Annual 

Salary (for 
1.0 FTE) 

Program 
Effort (FTE) 

Salary 
Billable to 
the County 

Fringe Cost 
(@23%) 

Total Billable 

Total Billable 
Annual Cost 

10-Month 
Cost 

Kassa Belay - Vice President of 
Community Impact 

$134,000 0.03 $4,020 $925 $4,020 $4,020 

Joshlyn Turner - Director of Alameda 
County 

$105,084 0.03 $3,153 $725 $3,153 $3,153 

Jessica Peregrina – Alameda County 
Associate Director 

$85,084 0.00 $0 $0 $0 $0 

Trisha Mah – Law Program Manager $76,958 0.20 $15,392 $3,540 $15,392 $15,392 

Alexandra Ford - Law Program Site 
Manager  

$59,176 0.05 $2,959 $681 $2,959 $2,959 

Victoria McNamara – Leadership 
Training Program Case Manager 

$54,267 0.15 $8,140 $1,872 $8,140 $8,140 

Ivan Hernandez – Leadership Training 
Program Case Manager 

$60,174 0.20 $12,035 $2,768 $12,035 $12,035 

Salina Trujillo - Leadership Program 
Coordinator  

$35,942 0.20 $7,188 $1,653 $7,188 $7,188 

 

Fringe Benefits  0.23  $12,164 $12,164 $12,163 

   

Staffing Subtotal $65,051 $65,050 

Direct Costs: Non-Personnel   

Leadership Retreat $4,832 $4,832 

Leadership Program Activities $5,000 $5,000 

Transportation $2,000 $2,000 

Law Program Field Trip $600 $600 

Law Program Graduation $1,500 $1,500 

Occupancy Costs $5,000 $5,000 

Operational Costs Subtotal $18,932 $18,932 
   

TOTAL DIRECT COSTS $83,983 $83,982 

Indirect Costs (@10%) $8,398 $8,398 
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TOTAL 10-MONTH EXTENSION COST  
(March 1, 2024 – December 31, 2024) 

$92,381 $92,380 

 

a. Any changes to the table above must be approved by the County prior to provision and 
invoicing of services. Regardless of any changes that are approved by the County, 
including hourly rates, Contractor shall not reduce services as set forth in Exhibit A 
(Specifications) nor exceed any other payment terms outlined in this Exhibit B-3 
(Payment Terms). 

2. County will use its best efforts to make payment to Contractor within thirty (30) days upon 
receipt, review, and approval of invoice and associated monthly reports. 

a. Invoices shall be submitted, along with monthly reports, by the 10th of each month (or 
the next business day when the 10th is on a weekend or holiday). 

3. Invoices will be reviewed for accuracy and approval by the Alameda County Probation 
Department. Invoices and supporting documents must be submitted via ACPD’s online Invoice 
Portal.  A designated link and training will be provided by ACPD. 

4. Total payment under the terms of this Agreement will not exceed the total amount of $646,665. 
This cost shall be all-inclusive. 

a. In order to ensure that services are available to the target population throughout the 
agreement period, Contractor will not bill the County more than an average of 
$9,238.00 per month without the approval of the ACPD Division Director or his/her 
designee. 

5. No Supplanting of Funds: 

a. Contractor agrees that funds awarded under this agreement will not be used to supplant 
expenditures from other contracts or programs. 
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EXHIBIT D-3 

COUNTY OF ALAMEDA  
DEBARMENT AND SUSPENSION CERTIFICATION 

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000). 

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its 

principals, and any named or unnamed subcontractor: 

 Is not currently under suspension, debarment, voluntary exclusion, or determination of 

ineligibility by any federal agency; 

 Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 

federal agency within the past three years; 

 Does not have a proposed debarment pending; and 

 Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 

competent jurisdiction in any matter involving fraud or official misconduct within the past 

three years. 

If there are any exceptions to this certification, insert the exceptions in the following space. For any 

exception noted above, indicate below to whom it applies, initiating agency, and dates of action. 

  Check if continued on the attached page.  

 

Notes:    Providing false information may result in criminal prosecution or administrative sanctions.  

The above certification is part of the Amendment to the Standard Services Agreement.  

Signing the Amendment to Standard Services Agreement on the signature portion thereof 

shall also constitute the signature of this Certification. 

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   

 

5/30/2024

Cassidy Higgins

Fresh Lifelines for Youth (FLY)
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THIRD AMENDMENT TO STANDARD SERVICES AGREEMENT 

This Third Amendment to Agreement (“Third Amendment”) is made by the County of Alameda 
(“County”) and Youth ALIVE!, (“Contractor”) with respect to that certain agreement entered by them 
on April 9, 2019 and that certain First (January 21, 2022), Second (February 20, 2024) Amendments to 
Agreement, (collectively referred to herein as the “Agreement”) pursuant to which Contractor provides 
Delinquency Prevention Network (Programs) services to County.  

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, agree as follows: 

1. Except as otherwise stated in this Third Amendment, the terms and provisions of this 
Amendment will be effective as of the date this Third Amendment is executed by the County 
(“Effective Date”). 

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an 
additional amount not to exceed One Hundred Seventy-Six Thousand Six Hundred Sixty-Seven 
dollars ($176,667).  As a result of these additional services the not to exceed amount has 
increased from One Million Sixty Thousand dollars ($1,060,000) to One Million Two Hundred 
Thirty-Six Thousand Six Hundred Sixty-Seven dollars ($1,236,667) over the term of the 
Agreement and any amendments.   

3. Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not 
exceed amount in the last sentence to $1,236,667.  

4. Exhibit B - Payment Terms is amended and replaced by the attached Exhibit B-3, Payment 
Terms, which is attached to this Amendment.   

5. Attached hereto is Exhibit D-3, a current Debarment and Suspension Certificate executed by 
Contractor.  

6. Attached hereto is Exhibit F-3, THE IRAN CONTRACTING ACT (ICA) OF 2010 For Procurements of 
$1,000,000 statement executed by Contractor.    

7. Except as expressly modified by this Third Amendment, all of the terms and conditions of the 
Agreement are and remain in full force and effect.  
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IN WITNESS WHEREOF, the parties hereto have executed this Third Amendment. 

 
COUNTY OF ALAMEDA  YOUTH ALIVE! 
 
 
 
By:   

Signature 

  
 
 
By:   

Signature 
 
 
Name:                       Detra Dillon  

(Printed) 

  
 
Name:   

(Printed) 
 
Title:              Procurement Administrator  
 

  
Title:   
 

 
Date:  
 

  
Date:   
 
 
 

 
  

By signing above, signatory warrants 
and represents that he/she executed 
this Agreement in his/her authorized 
capacity and that by his/her signature 
on this Agreement, he/she or the 
entity upon behalf of which he/she 
acted, executed this Agreement. 
 

5/30/2024

Executive Director

Joseph Griffin

6/27/2024
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EXHIBIT B-3 

PAYMENT TERMS 

Except as expressly modified by this Exhibit B-3, all of the terms and conditions of the original Exhibit B, 
and Exhibit B-1 - Payment Terms are and remain in full force and effect.  

1. Contractor shall use all payments solely in the support of the annual program budget as set 
forth in the table below: 

 
Total Program 

Budget 

Total 
Matching 

Funds 

Total Requested 
Billable Program 

Budget 
10-Month Cost 

STAFFING EXPENSES  

TNT Manager (1.0 FTE) $65,000 $55,000 $10,000 $12,000 

Deputy Director (0.12 FTE) $34,375 $34,375 - - 

TNT Violence Prevention Peer Educators (2.0 FTE) $108,000 $62,500 $45,500 $40,000 

Finance and Administrative Director (0.09 FTE) $10,000 - $10,000 $10,000 

Advocacy Director (0.50 FTE) $40,000 $37,000 3,000 - 

Youth Leader Stipends (55 youth @ average of $1,000 per youth) $55,000 $37,000 $18,000 $16,000 

Employer Payroll Taxes & Employee Benefits (30.99% only on 
salaries not youth stipends)  
[Contractor’s standard benefits shall be billed at 33% for regular 
FTE’s (includes health insurance, retirement benefits, and payroll 
taxes).  For youth stipends who do not receive health insurance 
and other full time employee benefits, Contractor shall bill at 14% 
to cover payroll taxes, workers’ compensation, and FICA and SDI.] 

$79,761 $58,534 $21,227 $17,120 

STAFFING SUBTOTAL $392,136 $284,409 $107,727 $95,120 
   

PROGRAM OPERATING EXPENSES  

Advertising $261 $261 - - 

Computer – Maintenance & Software $6,620 $6,620 - $2,880 

Equipment Rental and Maintenance $563 $563 - - 

Insurance (non-employee) $2,010 $2,010 - - 

Office Supplies $5,576 $5,576 - - 

Participant Incentives $5,000 - $5,000 - 

Postage $443 $443 - - 

Rent $11,247 $11,247 - - 

Reproduction/Printing $1,532 $1,532 - - 

Telephone $5,266 $5,266 - - 

Training/Meeting Expenses $9,795 $9,795 - - 

Transportation $4,680 $4,680 - $2,000 

Subcontract (Youth Leadership Council) [includes Indirect Costs] $80,000 - $80,000 $66,667 

Overhead $97,225 $77,953 $19,272 $10,000 

OPERATING SUBTOTAL $230,218  $125,945  $104,273  $81,547 
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TOTAL ANNUAL PROGRAM COST 
(March 1, 2019 – February 29, 2024) 

$622,354 $410,354 $212,000    

TOTAL 10-MONTH EXTENSION PROGRAM COST 
(March 1, 2024 – December 31, 2024) 

$176,667 

 
a. Any changes to the table above must be approved by the County prior to provision and 

invoicing of services. Regardless of any changes that are approved by the County, 
including hourly rates, Contractor shall not reduce services as set forth in Exhibit A-1 
(Specifications) nor exceed any other payment terms outlined in this Exhibit B-3 
(Payment Terms). 

2. County will use its best efforts to make payment to Contractor within thirty (30) days upon 
receipt, review, and approval of invoice and associated monthly reports. 

a. Invoices shall be submitted, along with monthly reports, by the 10th of each month (or 
the next business day when the 10th is on a weekend or holiday). 

3. Invoices will be reviewed for accuracy and approval by the Alameda County Probation 
Department. Invoices and supporting documents must be submitted via ACPD’s online Invoice 
Portal.  A designated link and training will be provided by ACPD. 

4. Total payment under the terms of this Agreement will not exceed the total amount of 
$1,236,667. This cost shall be all-inclusive. 

a. In order to ensure that services are available to the target population throughout the 
agreement period, Contractor will not bill the County more than an average of 
$17,666.67 per month without the approval of the ACPD Division Director or his/her 
designee. 

5. No Supplanting of Funds: 

a. Contractor agrees that funds awarded under this agreement will not be used to supplant 
expenditures from other contracts or programs. 
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EXHIBIT D-3 

COUNTY OF ALAMEDA  
DEBARMENT AND SUSPENSION CERTIFICATION 

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000). 

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its 

principals, and any named or unnamed subcontractor: 

 Is not currently under suspension, debarment, voluntary exclusion, or determination of 

ineligibility by any federal agency; 

 Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 

federal agency within the past three years; 

 Does not have a proposed debarment pending; and 

 Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 

competent jurisdiction in any matter involving fraud or official misconduct within the past 

three years. 

If there are any exceptions to this certification, insert the exceptions in the following space. For any 

exception noted above, indicate below to whom it applies, initiating agency, and dates of action. 

 

  Check if continued on the attached page.  

 

Notes:    Providing false information may result in criminal prosecution or administrative sanctions.  

The above certification is part of the Amendment to the Standard Services Agreement.  

Signing the Amendment to Standard Services Agreement on the signature portion thereof 

shall also constitute the signature of this Certification. 

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   

Youth ALIVE!

Joseph Griffin

5/30/2024
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EXHIBIT F-3 

COUNTY OF ALAMEDA 
THE IRAN CONTRACTING ACT (ICA) OF 2010 

For Procurements of $1,000,000 or more 

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran in a 
uniform fashion (PCC § 2201(q)).  The ICA prohibits persons engaged in investment activities in Iran from 
bidding on, submitting proposals for, or entering into or renewing contracts with public entities for goods 
and services of one million dollars ($1,000,000) or more (PCC § 2203(a)).  A person who “engages in 
investment activities in Iran” is defined in either of two ways: 

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in the 
energy sector of Iran, including a person that provides oil or liquefied natural gas tankers, or 
products used to construct or maintain pipelines used to transport oil or liquefied natural gas, 
for the energy sector of Iran; or 

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that extends 
twenty million dollars ($20,000,000) or more in credit to another person, for 45 days or more, if 
that person will use the credit to provide goods or services in the energy sector in Iran and is 
identified on a list created by the California Department of General Services (DGS) pursuant to 
PCC § 2201(b) as a person engaging in the investment activities described in paragraph 1 above. 

By signing below, I hereby certify that as of the time of bidding or proposing for a new contract or 
renewal of an existing contract, neither I nor the company I own or work for are identified on the DGS 
list of ineligible persons and neither I nor the company I own or work for are engaged in investment 
activities in Iran in violation of the Iran Contracting Act of 2010. 

If either I or the company I own or work for are ineligible to bid or submit a proposal or to renew a 
contract, but I believe I or it qualifies for an exception listed in PCC § 2202(c), I have described in detail 
the nature of the exception:   

  

  

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   

 

Youth ALIVE!

5/30/2024

Joseph Griffin
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THIRD AMENDMENT TO STANDARD SERVICES AGREEMENT 

This Third Amendment to Agreement (“Second Amendment”) is made by the County of 
Alameda (“County”) and Youth UpRising, (“Contractor”) with respect to that certain agreement 
entered by them on April 19, 2019 and that certain First (January 21, 2022), Second (February 20, 
2024) Amendments to Agreement, (collectively referred to herein as the “Agreement”) pursuant to 
which Contractor provides Delinquency Prevention Network (Programs) services to County.  

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, agree as follows: 

1. Except as otherwise stated in this Third Amendment, the terms and provisions of this 
Amendment will be effective as of the date this Third Amendment is executed by the County 
(“Effective Date”). 

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an 
additional amount not to exceed Two Hundred Twelve Thousand dollars ($212,000).  As a result 
of these additional services the not to exceed amount has increased from One Million Sixty 
Thousand dollars ($1,060,000) to One Million Two Hundred Seventy-Two Thousand dollars 
($1,272,000) over the term of the Agreement and any amendments.   

3. Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not 
exceed amount in the last sentence to $1,272,000.  

4. Exhibit B - Payment Terms is amended and replaced by the attached Exhibit B-3, Payment 
Terms, which is attached to this Amendment.   

5. Attached hereto is Exhibit D-3 a current Debarment and Suspension Certificate executed by 
Contractor.  

6. Attached hereto is Exhibit F-3, THE IRAN CONTRACTING ACT (ICA) OF 2010 For Procurements of 
$1,000,000 statement executed by Contractor.    

7. Except as expressly modified by this Third Amendment, all of the terms and conditions of the 
Contract are and remain in full force and effect.  
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IN WITNESS WHEREOF, the parties hereto have executed this Third Amendment. 

 
COUNTY OF ALAMEDA  YOUTH UPRISING 
 
 
 
By:   

Signature 

  
 
 
By:   

Signature 
 
 
Name: :                     Detra Dillon  

(Printed) 

  
 
Name:   

(Printed) 
 
Title:              Procurement Administrator  
 

  
Title:   
 

 
Date:  
 

  
Date:   
 
 
 

 
  

By signing above, signatory warrants 
and represents that he/she executed 
this Agreement in his/her authorized 
capacity and that by his/her signature 
on this Agreement, he/she or the 
entity upon behalf of which he/she 
acted, executed this Agreement. 
 

5/29/2024

Chief Operating Officer/PM

Quiana Canada

6/27/2024



Master Contract No. 91630 
Procurement Contract No. 17674 

Exhibit B-3 
Page 1 of 2 

EXHIBIT B-3 

PAYMENT TERMS 

Except as expressly modified by this Exhibit B-3, all of the terms and conditions of the original Exhibit B, 
and Exhibit B-1 - Payment Terms are and remain in full force and effect.  

1. Contractor shall use all payments solely in the support of the annual program budget as set 
forth in the table below: 

 

a. Any changes to the table above must be approved by the County prior to provision and 
invoicing of services. Regardless of any changes that are approved by the County, 

 

Direct Costs: Staff 
Effort for this 

Program 

Annual 
Salary 

(for 1.0 
FTE) 

Billable 
Annual Cost 

10-Month  
Cost 

Employment Specialist 0.50 $42,500 $21,250 $40,000 

Career Coach 0.50 $42,500 $21,250 $20,000 

Case Manager 0.50 $41,400 $20,700 $20,000 

Mental Health Clinician (program effort is 0.50 FTE, but will 
only bill for 0.29 FTE) 

0.50 $55,000 $15,741 $1,000 

   

Fringe Benefits (@35% of Salary) $27,629 $28,350 

Staff Subtotal $106,570 $109,350 

Direct Costs: Non-Staff   

Travel - - 

Insurance - - 

Data Collection & Reporting - - 

Recruitment/Advertising - - 

Supplies - - 

Communication (Telephone, Internet, etc.) - - 

Youth Stipends $66,156 $69,735 

Support Services $20,000 $13,642 

Non-Staff Subtotal $86,156 $83,377 
   

TOTAL DIRECT COSTS $192,726 $192,727 

Indirect Costs (@10%) $19,274 $19,273 

TOTAL ANNUAL DIVERSION PROGRAM COST 

(March 1, 2019 – February 29, 2024) 

$212,000  

TOTAL 10-MONTH DIVERSION PROGRAM COST 

(March 1, 2024 – December 31, 2024) 

 $212,000 
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including hourly rates, Contractor shall not reduce services as set forth in Exhibit A 
(Specifications) nor exceed any other payment terms outlined in this Exhibit B-3 
(Payment Terms). 

2. County will use its best efforts to make payment to Contractor within thirty (30) days upon 
receipt, review, and approval of invoice and associated monthly reports. 

a. Invoices shall be submitted, along with monthly reports, by the 10th of each month (or 
the next business day when the 10th is on a weekend or holiday). 

3. Invoices will be reviewed for accuracy and approval by the Alameda County Probation 
Department. Invoices and supporting documents must be submitted via ACPD’s online Invoice 
Portal.  A designated link and training will be provided by ACPD. 

4. Total payment under the terms of this Agreement will not exceed the total amount of 
$1,272,000. This cost shall be all-inclusive. 

a. In order to ensure that services are available to the target population throughout the 
agreement period, Contractor will not bill the County more than an average of $21,200 
per month without the approval of the ACPD Division Director or his/her designee. 

5. No Supplanting of Funds: 

a. Contractor agrees that funds awarded under this agreement will not be used to supplant 
expenditures from other contracts or programs. 
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EXHIBIT D-3 

COUNTY OF ALAMEDA  
DEBARMENT AND SUSPENSION CERTIFICATION 

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000). 

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its 

principals, and any named or unnamed subcontractor: 

 Is not currently under suspension, debarment, voluntary exclusion, or determination of 

ineligibility by any federal agency; 

 Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 

federal agency within the past three years; 

 Does not have a proposed debarment pending; and 

 Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 

competent jurisdiction in any matter involving fraud or official misconduct within the past 

three years. 

If there are any exceptions to this certification, insert the exceptions in the following space. For any 

exception noted above, indicate below to whom it applies, initiating agency, and dates of action. 

 

  Check if continued on the attached page.  

 

Notes:    Providing false information may result in criminal prosecution or administrative sanctions.  

The above certification is part of the Amendment to the Standard Services Agreement.  

Signing the Amendment to Standard Services Agreement on the signature portion thereof 

shall also constitute the signature of this Certification. 

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   5/29/2024

Quiana Canada

Quiana T. Canada
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EXHIBIT F-3 

COUNTY OF ALAMEDA 
THE IRAN CONTRACTING ACT (ICA) OF 2010 

For Procurements of $1,000,000 or more 

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran in a 
uniform fashion (PCC § 2201(q)).  The ICA prohibits persons engaged in investment activities in Iran from 
bidding on, submitting proposals for, or entering into or renewing contracts with public entities for goods 
and services of one million dollars ($1,000,000) or more (PCC § 2203(a)).  A person who “engages in 
investment activities in Iran” is defined in either of two ways: 

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in the 
energy sector of Iran, including a person that provides oil or liquefied natural gas tankers, or 
products used to construct or maintain pipelines used to transport oil or liquefied natural gas, 
for the energy sector of Iran; or 

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that extends 
twenty million dollars ($20,000,000) or more in credit to another person, for 45 days or more, if 
that person will use the credit to provide goods or services in the energy sector in Iran and is 
identified on a list created by the California Department of General Services (DGS) pursuant to 
PCC § 2201(b) as a person engaging in the investment activities described in paragraph 1 above. 

By signing below, I hereby certify that as of the time of bidding or proposing for a new contract or 
renewal of an existing contract, neither I nor the company I own or work for are identified on the DGS 
list of ineligible persons and neither I nor the company I own or work for are engaged in investment 
activities in Iran in violation of the Iran Contracting Act of 2010. 

If either I or the company I own or work for are ineligible to bid or submit a proposal or to renew a 
contract, but I believe I or it qualifies for an exception listed in PCC § 2202(c), I have described in detail 
the nature of the exception:   

  

  

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   

 

Quiana T. Canada

Quiana Canada

5/29/2024




