AGENDA # , June 18, 2024

ALAMEDA COUNTY
PROBATION DEPARTMENT

MARCUS DAWAL P.O. Box 2059
i i 1111 Jackson Street
Chief Probation Officer Oakland, YN s

June 3, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: AWARD CONTRACTS TO THE CONTRACTORS FOR YOUTH SERVICE
CENTER; MASTER CONTRACT NO. 902171; AMOUNT: $10,658,914

Dear Board Members:

RECOMMENDATION:

Authorize the Purchasing Agent, or her designee, to execute a contract (Master Contract No.
902171) with the pool of 11 contractors listed in Attachment A to provide youth service center
services to the Alameda County Probation Department for the term of 7/1/2024 - 6/30/2026, in the
total contract amount of $10,658,914.

DISCUSSION/SUMMARY:

The Delinquency Prevention Network Youth Service Centers (DPN/YSC) have been funded by
ACPD for several decades to provide services and programs to youth for prevention and
intervention services specifically focused on therapeutic counseling, crisis intervention, diversion,
and case management services aimed at preventing formal entry into the juvenile justice system or
recidivism. The Delinquency Prevention Network/Youth Service Center is a collaboration of
agencies established to provide services to system-involved and at-promise youth and their
families throughout the County. ACPD has had a longstanding relationship with the community-
based organizations and city governmental agencies that comprise the DPN.

The DPN/YSCs implement primary treatment techniques that combine family crisis interventions
with short-term family counseling, using the identified risk factors and presenting problems to
assist families in dealing with underlying problems which led to the crisis. Youth and their families
are counseled to cope with stress by developing and/or restoring their problem-solving
mechanisms. Each youth is seen with his/her family and an assessment shall be completed that
includes identification of the strengths, risks, and needs of the referred youth/family. The YSCs
provide counseling services for at-promise and system-involved youth in Alameda County, ages 8
to 18, including Transition Age Youth (TAY), ages 18-21 (with active Probation involvement or
Non-Minor Dependents), and youth at risk of becoming wards of the court—from a family
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strengths approach to stabilize the youth and their family; and reduce at-risk behavior by providing
immediate, culturally responsive, and evidence-based interventions.

Therapeutic counseling includes an assessment that includes the identification of the strengths,
risks, and needs of the referred youth/family. They use trauma- informed treatment techniques that
combine family crisis interventions with short-term family counseling, using identified risk factors
and presenting problems, to assist families in dealing with underlying problems which led to the
crisis. The programs counsel youth and their families to cope with stress by developing and or
restoring their problem-solving mechanisms. They counsel youth on how to regulate their emotions
when they are out of control or feel like they want to harm themselves or someone else. They
provide family counseling services to youth in the presence of his/her birth family, legal guardian,
foster parent, and fictive kin, ages 8 to 21.

In addition, they support the Crisis Receiving Home. The Alameda County Crisis Receiving Home
(CRH) is a 24-hour, 7 days a week, 365 days a year shelter that provides receiving capability for
police departments and other appropriate community agencies approved by ACPD that serve or
take at-promise youth into custody. Youth Service Centers are required to support the CRH. They
must have a staff on call for the following holidays: Independence Day, Labor Day, Veteran’s Day,
the day after Thanksgiving, Martin Luther King Jr. Day, Presidents Day, and Memorial Day. On
Christmas Day, Thanksgiving Day, and New Year’s Day. Other holidays not listed will be treated
as a Saturday on call.

In addition, the Youth Service Centers provide case management services that support each youth
and their family. Case management services are provided by a trained case manager with a focus
on developing an individualized family case plan that will consider family concerns, priorities, and
resources. Y SCs assign case managers to serve as an advocate and establish working relationships
to assist the youth and family with making linkages to access appropriate services. They are to
create an individualized treatment and case plan for each youth. Assist in linking the youth/family
to necessary treatments and services. Conduct an ongoing evaluation of the youth’s progress. The
case managers also provide advocacy on behalf of the youth/family to ensure equity, appropriate
services, at school and attendance in court.

In addition, the YSCs provide diversion services. The diversion programs are aimed at diverting
identified problem behavior and preventing formal entry into the juvenile justice system. The
Y SCs provide an intake assessment of the youth and identify areas of need for further intervention.
Each YSC has their own specific diversion service that they provide in their Service Area.
Diversion services are (but are not limited to) classes, restorative justice, cognitive behavior
treatment, and community service. Several of the YSCs are connected to police departments and
the police departments work closely with the YSC to refer youth for the diversion services in lieu
of a referral to the District Attorney’s office.

The Service Areas are based on geographical areas in the County. These are set so that youth
across the entire County have a YSC in the area they live to utilize services. All the YSCs provide
all the services (therapeutic counseling, crisis intervention, diversion and case management).
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Service Areas
Zip Codes

Service Area 1: Alameda
94501, 94502
Service Area 2: Oakland, Piedmont

94601, 94602, 94604, 94606, 94607, 94609, 94610, 94611, 94612, 94614, 94615,
94617, 94618, 94620, 94622, 94623, 94624, 94659, 94660, 94661, 94666

Service Area 3: Albany, Berkeley, Emeryville

94701, 94702, 94703, 94704, 94705, 94706, 94707, 94708, 94709, 94710, 94712,
94608, 94649, 94662

Service Area 4: East Oakland
94601, 94603, 94605, 94613, 94619, 94621, 94627

Service Area 5: Castro Valley, San Lorenzo, unincorporated Hayward,
unincorporated San Leandro

94541, 94546, 94552, 94580

Service Area 6: Fremont, Newark

94536, 94537, 94538, 94539, 94555, 94560
Service Area 7: City of San Leandro

94577, 94578, 94579

Service Area 8: City of Hayward

94540, 94542, 94543, 94544, 94545, 94546, 94557
Service Area 9: Livermore, Pleasanton, Dublin, Sunol
94550, 94551, 94566, 94568, 94586, 94588
Service Area 10: Union City

94587

In the past, the services were funded for decades through Juvenile Probation Activities Funding
(JPAF), which are administered through the State Controller’s Office, are generated by Vehicle
Licensing Fees and Sales Taxes. The current contracts will be funded through the Juvenile Justice
Crime Prevention Act (JJCPA). The JICPA program provides state funding for counties to
implement programs that have proven effective in reducing crime and delinquency among at-
promise youth and youthful offenders.

SELECTION CRITERIA/PROCESS:

ACPD has determined that Alameda County does not currently have the resources to provide youth
service centers.

ACPD worked with General Services Agency (GSA)—Procurement to develop a Request for
Proposal (RFP), which was issued on December 16, 2022, posted on the website for 55 days,
emailed to the Chambers of Commerce e-mail group, and sent to the E-Gov Professional Services
— Current Contract Opportunities mailing service. The RFP was also advertised in The Inter-City
Express on December 20, 2022 and the San Francisco Daily Journal on December 21, 2022. A
vendor outreach was conducted on December 21, 2022, followed by one networking/bidders’
conference on December 22, 2022 and was attended by 20 vendors.

On February 14, 2023, 15 bidders submitted responses to the RFP. One response was disqualified
for submitting an incomplete response. The remaining 14 responses were evaluated and
interviewed by the County Selection Committee. A maximum total of 525 evaluation points were
available for this RFP. The total evaluation points include 25 preference points derived from a 5%
preference for certified Small Local Emerging Business (SLEB) vendors.
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On May 18, 2023, GSA-Procurement executed an Authorization to Negotiate (ANC) to award one
bidder per service area. On May 30, 2023, GSA-Office of Acquisition Policy (GSA-OAP) received
a protest, which was denied on July 31, 2023. On August 8, 2023, the Office of Contracting and
Compliance Reporting (OCCR) received an appeal to this protest. The appeal was denied by
OCCR and a notice was sent on November 20, 2023.

An untimely protest was also submitted on June 2, 2023, and a notice of the protest being untimely
was sent to the bidder on November 6, 2023.

Due to increased service requirements, ACPD has since then determined that two bidders per
service area are needed. As a result, a second bidder has been awarded for each service area
where bidders have scored a minimum of 200 points.

Alameda Family Services, Carl B. Metoyer Center for Family, Catholic Charities of the East Bay,

East Bay Agency for Children, Berkeley Youth Alternatives, Eden Counseling Services, City of
Fremont, Seneca Family of Agencies, City of Hayward, City of Livermore, and City of Union City
were the highest scoring qualified vendors and are being recommended for award.

Alameda Family Services (Certified Small: 11-00079; Expiration: March 31, 2026); Berkeley
Youth Alternatives (Certified Small: 13-00074; Expiration: January 31, 2026); Carl B. Metoyer
Center for Family (Certified Small: 16-00023; Expiration: March 31, 2026),; and Eden Counseling
Services (Certified Small: 16-00002; Expiration: January 31, 2026) are all certified SLEBs.

Catholic Charities of the East Bay, East Bay Agency for Children, and Seneca Family of Agencies
are non-profit 501(c)(3) organizations providing services on behalf of the County, therefore, they

are exempt from meeting the SLEB requirement.

City of Fremont, City of Hayward, City of Livermore, and City of Union City are government
agencies and exempt from meeting the SLEB requirement.

The following is the evaluation summary:

EVALUATION SUMMARY
Service Area 1
Vendor Location Local SLEB Evaluation Points
Alameda Family Services Alameda Y Y 501
Global Communication
Education Art — GCEA Oakland Y Y 01
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Service Area 2

Vendor Location Local SLEB Evaluation Points
East Bay Agency for
Children Oakland Y N 392
Catholic Charities of the Oakland % % 201
East Bay
Student Program for
Academic & Athletic Oakland Y N 187
Transitioning (SPAAT)
Global Communication
Education Art — GCEA Oalkland Y Y 31
Service Area 3
Vendor Location Local SLEB Evaluation Points
Berkeley Youth
Alternatives Berkeley Y Y 395
Catholic Charities of the Oakland % % 208
East Bay
Student Program for
Academic & Athletic Oakland Y N 187
Transitioning (SPAAT)
Global Communication
Education Art — GCEA Oalkland Y Y 31
Service Area 4
Vendor Location Local SLEB Evaluation Points
East Bay Agency for
Children Berkeley Y N 392
Carl B Metoyeff Center Oakland % % 3717
for Family
Catholic Charities of the Oakland % % 203
East Bay
Global Communication
Education Art — GCEA Oakland Y Y 31
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Service Area 5
Vendor Location Local SLEB Evaluation Points
Eden COL'mselmg Castro Valley Y Y 420
Services
Ruby s Place Castro Valley Y Y 159
Global Communication
Education Art — GCEA Oakland Y Y 31
Service Area 6
Vendor Location Local SLEB Evaluation Points
City of Fremont Fremont Y N 408
Service Area 7
Vendor Location Local SLEB Evaluation Points
Seneca Family of Oakland Y N 407
Agencies
Service Area 8
Vendor Location Local SLEB Evaluation Points
City of Hayward Hayward Y N 403
Service Area 9
Vendor Location Local SLEB Evaluation Points
City of Livermore Livermore Y N 395
Service Area 10
Vendor Location Local SLEB Evaluation Points
City of Union City Union City Y N 382

FINANCING:

Funding for these contracts will be from the Juvenile Justice Crime Prevention Act grant.
Appropriation is included in the ACPD Fiscal Year 2024-25 proposed budget and will be requested
in future budget years. No additional appropriations are required and there will be no increase on

net County cost.
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VISION 2026 GOAL:

Services provided at the youth service center meets the 10X goal pathway of a Crime Free County
in support of our shared visions of Safe and Livable Communities.

Respectfully submitted,

DocuSigned by: DocuSigned by:
Briasn Ford {timl/wh? Lasaway
709DC87DE7F64D1... 8D4CA131AA0OB4C2...
Brian Ford Kimberly Gasaway
Acting Chief Probation Officer Director, General Services Agency
Attachment

KG\TM\Ih\I:\Board Letters\Purchasing\FY 2023-24\902171 BL BN Youth Service Center

cc: County Administrator
Auditor-Controller
County Counsel



ATTACHMENT A

Alameda Family Services (Principal: Katherine Schwartz; Location: Alameda); Procurement
Contract No. 25585; Amount: $818,246;

Berkeley Youth Alternatives (Principal: Kevin Williams; Location: Berkeley); Procurement
Contract No. 25587; Amount: $437,732;

Carl B. Metoyer Center for Family (Principal: Kelly Thompson; Location: Oakland);
Procurement Contract No. 26505; Amount: $973,577;

Catholic Charities of the East Bay (Principal: Dorceia Watkins; Location: Oakland); Procurement
Contract No. 26506; Amount: $815,235;

City of Fremont (Principal: Annie Bailey; Location: Fremont); Procurement Contract No. 25589;
Amount: $1,124,189;

City of Hayward (Principal: Emily Young; Location: Hayward); Procurement Contract No.
25591; Amount: $1,242,500;

City of Livermore (Principal: Asceneth Paez-Arroyo; Location: Livermore); Procurement
Contract No. 25592; Amount: $1,502,000;

City of Union City (Principal: Corina Hahn; Location: Union City); Procurement Contract No.
25593; Amount: $557,601;

East Bay Agency for Children (Principal: Cory Ervin-Stewart; Location: Oakland); Procurement
Contract No. 25586; Amount: $1,602,533;

Eden Counseling Services (Principal: Joy Johnson; Location: Castro Valley); Procurement
Contract No. 25588; Amount: $1,116,706; and

Seneca Family of Agencies (Principal: Leticia Galyean; Location: Oakland); Procurement
Contract No. 25590; Amount: $468,595.



CONTRACT SUMMARY
YOUTH SERVICE CENTER
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July 1, 2024 — June 30, 2027

ATTACHMENT

Local Participation

Small and Local

Vendor Location Dollar Value of Participation
Contract Award
Percentage Dollar Percentage Dollar
g Amount g Amount
Alameda Family Services
Principal: Katherine Schwartz 2325 Clement Street, Suite A 0 0
Certified Small: 11-00079 Alameda, CA 94501 $518,246 100% $818,246 100% $818,246
Expiration: 3/31/2024
Berkeley Youth Alternatives
Principal: Kevin Williams 1255 Allston Way o o
Certified Small: 13-00074 Berkeley, CA 94702 $437,732 100% $437,732 100% $437,732
Expiration: 1/31/2024
Carl B. Metoyer Center for Family
Principal: Kelly Thompson 9925 International Blvd., Ste 6 o o
Certified Small: 16-00023 Oakland, CA 94603 $973,577 100% $973,577 100% 8973517
Expiration: 3/21/2026
Catholic Charities of the East Bay
Principal: Dorceia Watkins 433 Jeiferson Stree $815,235 100% $815,235 Exempt Exempt
Oakland, CA 94607
SLEB Exempt ’
Eden Counseling Services
Principal: Joy Johnson 20253 Redwood Road #A o o
Certified Small: 16-00002 Castro Valley, CA 94546 $1,116,706 100% §1,116,706 100% §1,116,706
Expiration: 1/3/2024
East Bay Agency for Children
Principal: Cory Ervin-Stewart ozai?:n,;oerAséfg (; y $1,602,533 100% $1,602,533 Exempt Exempt
SLEB Exempt ’
Seneca Family of Agencies ,
Principal: Leticia Galyean 8822,2,?5 ke ad $468,505 100% $468,505 Exempt Exempt
SLEB Exempt ’




ATTACHMENT

Local Participation Small and Local
Vend L , Dollar Value of P Participation
endor ocation Contract Award
Percentage Dollar Percentage Dollar
g Amount g Amount
City of Fremont .
Principal: Annie Bailey gg%gﬁf’tgi\g‘fggge $1,124,189 100% $1,124,189 Exempt Exempt
SLEB Exempt ’
City of Hayward
Principal: Emily Young Ha ;Zf gfqrege; 541 $1,242,500 100% $1,242,500 Exempt Exempt
SLEB Exempt ywara,
City of Livermore .
Principal: Asceneth Paez-Arroyo 1052 South Livermore Ave. $1,502,000 100% §1,502000 | Exempt Exempt
Livermore, CA 95377
SLEB Exempt
City of Union City .
Principal: Corina Hahn 34009'Alvar'ado-N/Ies Road $557,601 100% $557,601 Exempt Exempt
Union City, CA 94587
SLEB Exempt
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