
 

 

 

 

 

                                                                                                         AGENDA _____June 18, 2024  

 

May 22, 2024 

 

Honorable Board of Supervisors 

County Administration Building 

1221 Oak Street  

Oakland, CA 94612 

 

SUBJECT: APPROVE AN AGREEMENT WITH SAFESTORE, INC. FOR THE 

PROCUREMENT OF EVIDENCE STORAGE FACILITY SERVICES  

 

Dear Board Members: 

 

RECOMMENDATION: 

 

Approve an agreement (Procurement Contract No. 26918) with Safestore, Inc. (Principal: Randy L. 

Turtle; Location: San Leandro) to procure evidence storage facility services, in the amount not to 

exceed $99,950, for the term from 7/1/2024 to 6/30/2026.   

 

DISCUSSION/SUMMARY: 

 

The Alameda County Sheriff’s Office (ACSO) has agency policies, laws, and accreditation standards 

with stringent requirements to safeguard the integrity of evidence to ensure a proper chain of custody.  

ACSO currently utilizes Safestore’s facility in San Leandro to store a number of long-term items.  The 

items are secured and equipped with multiple cameras and an alarm system.  Common public storage 

facilities are inadequate to meet ACSO’s strict requirements.  Additionally, as ACSO investigators 

need to access items from time to time, the location of the storage facility is a critical factor.  Safestore 

specializes in evidence storage for criminal matters and is conveniently located in San Leandro.  

Safestore is the only dedicated vendor for law enforcement evidence storage situated in the Bay Area 

that fulfills ACSO’s requirements. 

 

SELECTION CRITERIA/PROCESS: 

 

Safestore is the only vendor in the San Francisco Bay Area that specializes in evidence storage 

services for law enforcement and criminal matters. Safestore meets ACSO’s strict requirements to 

safeguard the integrity of stored evidence to ensure the proper chain of custody. 

 

On 4/8/2024, Sole Source #9837 was approved by the General Services Agency, for the term 7/1/2024 

to 6/30/2026. 

 

ACSO also worked with the Office of Acquisition Policy (OAP) to obtain a SLEB waiver for this 

procurement process.  On 4/15/2024, OAP approved SLEB waiver No. 9412, which is valid through 

6/30/2026. 
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FINANCING: 
 

No additional appropriation is required.  This cost associated with this procurement is included in the 

FY 2024-2025 proposed budget.  There will be no increase in net County cost as a result of your 

approval. 

 

VISION 2026 GOAL: 

 

The procurement of evidence storage services from Safestore, Inc. meets the 10x goal pathways of 

Crime Free County in support of our shared visions of Safe and Livable Communities. 

 

 

Respectfully submitted,  

 

 

 

for 

Yesenia Sanchez 

Sheriff-Coroner 

 

YS:BHW:bhw 

 



  OFFICE OF AQUISITION POLICY (OAP)

REQUEST FOR AUTHORIZATION TO WAIVE SLEB PROGRAM REQUIREMENTS

Procurements using Federal grant funds which prohibit geographical preferences require the Federal Grant Funds SLEB Waiver Request form to be completed and submitted for approval to the Auditor-Controller
Office of Contract Compliance & Reporting (OCCR) prior to soliciting bids/proposals and awarding contracts. For further information contact OCCR at ACSLEBcompliance@acgov.org.

For Federal grant funds:

Requests must be completed and submitted online. The automated SLEB waiver requests can be found under the "For Work" section.
See "Online SLEB Waiver Request". Complete #1-#9 below, complete #10 if over $100,000 (First Source applies).
Attach supporting documentation including 2 quotes or approved Sole Source/Piggybacks (must have both the Questionnaire and Finding Memo).

For ALL Requests over $3,000 and for Non-Federal SLEB waivers:

Procurement Policy and Procedures Overview (https://alcoweb.acgov.org/gsaapps/slebwaiver/ppp.htm)

SLEB Waivers:

25239

SLEB Waiver Numbers will be issued as required to enter a Procurement Contract in ALCOLINK. Processed SLEB waivers will receive an automated email from OAP.

NOTE: All questions require a complete response. Enter "N/A" or "None", etc., as applicable. Do not leave blank lines.

1. Please check appropriate box and complete department/contact information below.

X Requesting Department  GSA Procurement managing the competitive process

Sheriff's Office Sgt Marc Dinis mdinis@acgov.org (510)667-7526

Lt. Brian Fernandez(Optional bfernandez@acgov.org (510)667-3649

GSA Procurement/Auditor: GSA-Buyer GSA-Buyer@acgov.org (510)208-9600

2. Recommended Vendor Safestore PO#: later REQ#:

3. Procurement Type (check all appropriate boxes below):

New Contract RenewalX Contract Amendment-Term Contract Amendment- X Othe BPO

4 Total PO/Contract Value (including increase, $99,950.00 ; Increase Value (if $0.00

Contract Term Start 07/01/2024 End Date 06/30/2026  OR One-Time Purchase

Department Primary

Secondary Email

Email Telephone

Telephone

TelephoneEmailContact Name:

Country United States

State:San LeandroCityStreet Zip:CA2050 Williams St 94577

For questions, or if you are unable to access/log in to the automated system, you can contact OAP at gsa-oapslebwaivers@acgov.org.

PO Checklist (https://alcoweb.acgov.org/gsaapps/slebwaiver/po.htm)



6.     Brief explanation of why goods/services are

Eden Township Substation (ETS) provides law enforcement services to all of unincorporated Alameda County to include Castro Valley, San Lorenzo, Sunol and parts of Hayward, San
Leandro and Livermore.  In addition to providing law enforcement services, ETS maintains property and evidence for all of the sheriff's office with the exception of Dublin Police
Services.  ETS is limited in terms of physical space which requires us to utilize Safestore as a private offsite facility for long term evidence storage.  The items must be secure and local
for easy accessibility by detectives and evidence staff.  Safestore charges based upon the amount of space required to store the evidence.  I am requesting a BPO to cover the cost of
the evidence currently in Safestore's possession as well as the possibility of increasing the number of items in the future.

7.    Date Goods/Services Needed: 07/01/2024

a. What are the consequences if the date goods/services needed is
ETS Property and Evidence is constantly processing items of all sizes.  Some items need to be maintained for extended periods of time and some may never be purged.  The facility is
inadequate to be able to handle to number of items processed.  If this timeframe is not met, ETS would need to recover items already stored by Safestore and possibly expand the
Property and Evidence building to ensure it can store the increased evidence.

Safestore provides a unique service and is the only evidence specific storage vender located in the San Francisco Bay Area.  The evidence items are stored in accordance with Agency
policy, state law and industry best practices.  Typical storage facilities do not meet the strict standards required to maintain the chain of custody for evidence and therefore cannot be
utilized by ACSO.  Safestore is conveniently located in San Leandro which allows investigators the ability to easily recover evidentiary items if needed.  Safestore is currently utilized by
several local law enforcement agencies.

IF APPLICABLE: New Sole Source submitted to Procurement Existing Approved Exception on XOR OR Not

10.  Explain what attempts were made to locate a SLEB prime or, if procurement over $25,000, SLEB subcontractor(s),

Copies of bids received and/or detailed statement of efforts made to contact and negotiate with certified businesses, including list of SLEBs contacted, names of individuals,
addresses, phone numbers, dates contacted and bid prices attached. In the section

X

Documents attached

b. N/A

Supporting Documents:

5. Goods/Services Procurement Description:
Secure evidence storage for bulk items and DNA evidence.  Storage is in accordance with Agency policy, state laws and industry best practices.

Explanation of why the non-SLEB contractor/subcontractor (in #2 above) is being recommended and, if procurement over $25,000, why they are unable to subcontract with
a SLEB(s) for a minimum of 20%:

a.

c.

8.

N/A

9.

9837 Safestore - FM.pdf

Safestore Quote.pdf

Alameda Sheriff ins and debarment cert
4.2024_000.jpg



11 If the contract is over $100,000, is the recommended vendor able to comply with the First Source

Yes: No: If No,

Expedite (Check this box to expedite processing)

Anchor SS insurance 2024.jpg



  Department Certification: I certify to the accuracy of the preceding statements,12.

OAP to complete below:

Request Approved:A. X

Reason: Approved Sole Source #9837

Waiver Valid Through:
06/30/2026

SLEB Waiver Number:
9412

B. Request Denied:

Reason:

C.

Reason:

Disregard:

D.

Reason:

Other:

Signed by GSA-Office of Acquisition Policy      (Required)

JACKERMAN

Date

04/15/2024

KEM7314 04/12/2024

Print Name DateSignature of Agency/Department Head
or Designee or GSA Procurement Manager (if GSA Procurement managed the

Kathy Martins

 *Primary Requestor - Main Contact   **Secondary Requestor - Backup Contact








































