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Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, CA 94612-4305

SUBJECT: AUTHORIZE AMENDMENT NO. 1 TO EXTEND AND INCREASE THE
CONTRACTS WITH A POOL OF CONTRACTORS FOR FORENSIC
TOXICOLOGY TESTING SERVICES; MASTER CONTRACT NO. 902010,
AMOUNT: $760,000

Dear Board Members:

RECOMMENDATION:

Authorize the Purchasing Agent, or her designee, to execute Amendment No. 1 to the contract
(Master Contract No. 902010) to continue providing forensic toxicology testing services to the
Alameda County Sheriff’s Office Coroner’s Bureau and Criminalistics Laboratory, extending the
current term of 1/1/2022 — 12/31/2024 to 12/31/2026, and increasing the total contract amount
from $1,530,000 to $2,290,000 ($760,000 increase) with the following contractors:

A. National Medical Services, Inc. dba NMS Labs (Principal: Dan Monahan; Location:
Horsham, Pennsylvania); Procurement Contract No. 22957; and

B. Redwood Toxicology Laboratory, Inc. (Principal: Mary Tardel; Location: Santa Rosa);
Procurement Contract No. 22958.

DISCUSSION/SUMMARY:

On November 23, 2021, your Board approved (Item No. 25) a three-year contract with a pool of
two contractors to provide forensic toxicology testing services to the Alameda County Sheriff’s
Office (ACSO) Coroner’s Bureau and Criminalistics Laboratory in the amount of $1,530,000.

The ACSO Coroner’s Bureau requires forensic toxicology testing services in order to determine
the cause, manner, and circumstances of some deaths. Toxicology testing services are performed
to detect potential toxicants such as chemicals, drugs, and poisons in decedents through the testing
and screening of appropriate bodily fluids (e.g., blood, urine, bile, vitreous, gastric contents) and
tissues (e.g., liver, brain, spleen, and muscle) for the presence of'illicit chemicals, drugs, or poisons.
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The ACSO Criminalistics Laboratory requires forensic toxicology testing services for law
enforcement purposes, including identifying and quantitative analysis of drugs and alcohol from
blood, urine, and evidence specimens.

The ACSO Coroner’s Bureau and Criminalistics Laboratory are satistied with the services
currently provided by the pool of contractors. The contracts allow for this extension and increase
by mutual agreement. The amendment will ensure continuity of services.

SELECTION CRITERIA/PROCESS:

The ACSO Coroner’s Bureau and Criminalistics Laboratory worked with General Services Agency
—Procurement to develop a Request for Proposal (RFP) that was issued on June 17, 2021, and
resulted in two responses. The named awarded pool of contractors were the highest-scoring
vendors, met all requirements of the RFP, received favorable references, and were recommended
for award.

Redwood Toxicology Laboratory, Inc. agreed to subcontract 20% of the contract to Accu-Logistics,
LLC (Principal: Blake White; Location: San Leandro, Certified Small: 10-00037, Expiration:
09/30/2024) to provide logistical support, sourcing, and fulfillment services. Redwood Toxicology
Laboratory, Inc. also added another subcontractor, Modern Express Courier (Principal: Mo
Aabas; Location: Oakland; Certified Small: 05-90750; Expiration: 05/31/2026), to provide
specimen courier services.

National Medical Services, Inc. dba NMS Labs is not a certified SLEB. However, due to the
specialized nature of the services and the limited availability of providers, a SLEB waiver for
National Medical Services, Inc. dba NMS Labs (SLEB Waiver No. 9293, valid through 12/31/2026)
was granted by the Office of Acquisition Policy.

As verified in the Elation Systems, Redwood Toxicology Laboratory, Inc.’s achievement to date is
24.76%. Redwood Toxicology Laboratory, Inc. will continue to work with its subcontractors to
meet Alameda County’s 20% SLEB requirement.

FINANCING:

Appropriations for the amended contract are proposed in the ACSO Fiscal Year 2024-25
Maintenance Of Effort budget and will be requested in the subsequent budget years. No additional
appropriations are required in the Fiscal Year 2023-24, and there will be no increase in net County
cost as a result of your approval.
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VISION 2026 GOAL:

The amendment for contracted forensic toxicology services meets the 10X goal pathway of a
Crime Free County in support of our shared vision of Safe and Livable Communities.

Respectfully submitted,

DocuSigned by: DocuSigned by:
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Yesenia Sanchez Kimberly Gasaway
Sheriff-Coroner Director, General Services Agency
Attachment
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cc: County Administrator
Auditor-Controller
County Counsel
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. OFFICE OF AQUISITION POLICY (OAP)

REQUEST FOR AUTHORIZATION TO WAIVE SLEB PROGRAM REQUIREMENTS

For Federal grant funds:

25049

Procurements using Federal grant funds which prohibit geographical preferences require the Federal Grant Funds SLEB Waiver Request form to be completed and submitted for approval to the Auditor-Controller

Office of Contract Compliance & Reporting (OCCR) prior to soliciting bids/proposals and awarding contracts. For further information contact OCCR at ACSLEBcompliance@acgov.org.

For ALL Requests over $3,000 and for Non-Federal SLEB waivers:

Requests must be completed and submitted online. The automated SLEB waiver requests can be found under the "For Work" section.
See "Online SLEB Waiver Request". Complete #1-#9 below, complete #10 if over $100,000 (First Source applies).

Attach supporting documentation including 2 quotes or approved Sole Source/Piggybacks (must have both the Questionnaire and Finding Memo).

For questions, or if you are unable to access/log in to the automated system, you can contact OAP at gsa-oapslebwaivers@acgov.org.

SLEB Waivers:

Procurement Policy and Procedures Overview (https://alcoweb.acgov.org/gsaapps/slebwaiver/ppp.htm)

PO Checklist (https://alcoweb.acgov.org/gsaapps/slebwaiver/po.htm)

SLEB Waiver Numbers will be issued as required to enter a Procurement Contract in ALCOLINK. Processed SLEB waivers will receive an automated email from OAP.

NOTE: All questions require a complete response. Enter "N/A" or "None", etc., as applicable. Do not leave blank lines.

1. Please check appropriate box and complete department/contact information below.

D Requesting Department

Departmenﬂ GSA - Purchasing ‘

GSA Procurement managing the competitive process

Primary yuylia Margolin

Email ‘YuIia.MargoIin@acgov.org

Email ‘YuIia.MargoIin@acgov.org

Email ‘GSA-Buyer@acgov.org

| REQ#| NA

(Optional Secondary| Yulia Margolin
GSA Procurement/Auditor: Contact Name:‘ GSA-Buyer
2. Recommended Vendor National Medical Services PO#:‘ NA
Country United States
Street ‘ 200 Welsh Road ‘ City‘ Horsham ‘ State:‘ PA

| zip| 19044

3. Procurement Type (check all appropriate boxes below):

DNew Contract D Renewal

Contract Amendment-Term

4 Total PO/Contract Value (including increase, ‘ $2290000.00

Contract Term Start \ 01/01/2025 \ End Date \ 12/31/2026

; Increase Value (if
‘OR One-Time Purchase D

Contract Amendment- D Othe

Telephone

(510)208-9615

Telephone

(510)208-9615

Telephone

(510)208-9600

| $760000.00 |




10.

C.

Goods/Services Procurement Description:

forensic toxicology testing services for Sheriff's Office Coroner's Bureau and Criminalistics'
Laboratory.

Brief explanation of why goods/services are

This is a request to extend the SLEB Waiver from 1/1/2025 to 12/31/2026 of the existing approved SLEB Waiver # 7782 valid through 12/31/2024. The ACSO's Coroner's Bureau
requires forensic toxicology testing services in order to determine the cause, manner, and circumstances in some deaths. Toxicology testing services are performed to detect potential
toxicants, such as chemicals, drugs, and poisons.

Date Goods/Services Needed: 01/01/2025
a. What are the consequences if the date goods/services needed is

Determination of the cause, manner, and circumstances in deaths and for testing analysis of drugs
and alcohol for law enforcement purposes will not be fulfilled.

Explanation of why the non-SLEB contractor/subcontractor (in #2 above) is being recommended and, if procurement over $25,000, why they are unable to subcontract with
a SLEB(s) for a minimum of 20%:

Due to their specialized nature, these services may only be provided by a certified forensic
toxicology testing lab and it is not always possible to subcontract. It's a pool of
vendors due to a workload.

IF APPLICABLE: New Sole Source submitted to Procurement l:| OREXxisting Approved Exception on D OR Not

Explain what attempts were made to locate a SLEB prime or, if procurement over $25,000, SLEB subcontractor(s),

Copies of bids received and/or detailed statement of efforts made to contact and negotiate with certified businesses, including list of SLEBs contacted, names of individuals,
addresses, phone numbers, dates contacted and bid prices attached. In the section

BL draft

NA

NA

Supporting Documents:

902010 Al BL draft.docx

11 If the contract is over $100,000, is the recommended vendor able to comply with the First Source

Yes: D No: If No, Only certified forensic toxicology labs are required

Expedite D (Check this box to expedite processing)



12. Department Certification: | certify to the accuracy of the preceding statements,

JGLANN

John Glann 03/01/2024
Signature of Agency/Department Head Print Name Date
or Designee or GSA Procurement Manager (if GSA Procurement managed the

OAP to complete below:

A. Request Approved: Waiver Valid Through: 12/31/2026 SLEB Waiver Number:

9293

Reason:

B. Request Denied:
Reason:

C. Disregard:
Reason:

D. Other:

Reason:

JACKERMAN

03/04/2024
Signed by GSA-Office of Acquisition Policy  (Required) Date

*Primary Requestor - Main Contact **Secondary Requestor - Backup Contact



