
 

 

 
AGENDA # ___, June 4, 2024 

 

 

May 15, 2024 

 

 

Honorable Board of Supervisors 

County of Alameda 

1221 Oak Street, Suite 536 

Oakland, California 94612-4305 

 

 

SUBJECT: APPROVE A BUDGET INCREASE FOR THE ALAMEDA COUNTY 

SHERIFF’S OFFICE TENANT IMPROVEMENT PROJECT AT 3 PARK 

PLACE, DUBLIN FOR THE HEAT, VENTILATION AND AIR 

CONDITIONING UPGRADE; PROJECT NO. BMP20RPM2020300; 

AMOUNT:  $76,676 
 

Dear Board Members: 

 

RECOMMENDATIONS: 

 

A. Approve a project budget increase for the Alameda County Sheriff’s Office tenant 

improvement project at 3 Park Place, Third Floor, Dublin for the heat, ventilation, and air 

conditioning upgrade; Project No. BMP20RPM2020300, from $4,778,152 to $4,854,828 

($76,676 increase); 

 

B. Approve the Alameda County Sheriff's Office’s use of the Fiscal Year 2023-24 budget to pay 

for the one-time tenant improvement costs of $76,676, Project No. BMP20RPM2020300; and  

 

C. Authorize the Auditor-Controller to transfer the project appropriation by $76,676 from the 

Alameda County Sheriff’s Office to the General Services Agency. 

 

DISCUSSION/SUMMARY: 

 

On April 7, 2020, your Board approved (Item No. 24) the new lease agreement between Patelco 

Credit Union and the County of Alameda for the Alameda County Sheriff’s Office (ACSO) for 

36,716 rentable square feet at 3 Park Place, Third Floor, Dublin, and ACSO’s use of $1,873,238 

of internal funding and $1,030,914 of CAL-ID TRUST FUND 84617 to pay for its share of the 

cost of one-time tenant improvements in the amount of $2,904,152, Project No. 

BMP20RPM2020300. 

 

On November 17, 2020, your Board approved (Item No.43.1) a budget increase for one-time tenant 

improvements from $2,904,152 to $4,778,152 ($1,874,000) for the build-out of two offices, 

installation of waterless fire suppression system, additional heat, ventilation and air conditioning 
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(HVAC) costs, low voltage, security access control system, furniture, and soft costs.  The project 

was completed in November 2021. 

 

This budget increase request is for the HVAC system upgrade in the server room.  After a few 

years of operation, it was found that the current HVAC system was inadequate and required 

additional improvements. Since there were funds remaining in the project budget, it was decided 

to proceed with the necessary upgrades. However, the total cost for the upgrade exceeds the 

remaining budget balance and therefore needs a project budget increase of $76,676.   

 

FINANCING: 

 

Appropriations for the HVAC upgrade cost increase in the amount of $76,676 are included in the 

ACSO Fiscal Year 2023-24 budget and will be transferred to the GSA Building Maintenance 

Internal Service Fund per the attached Financial Recommendation. There will be no increase in 

net County cost. 

 

VISION 2026 GOAL: 

 

The tenant improvements meet the 10X goal pathways of Accessible Infrastructure and Crime 

Free County in support of our shared vision of a Safe and Healthy Environment. 

 

Respectfully submitted, 

 

 

 

Yesenia Sanchez      Kimberly Gasaway 

Sheriff-Coroner, Alameda County Sheriff’s Office  Director, General Services Agency 
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cc: County Administrator 

 Auditor-Controller 

 County Counsel 



FINANCIAL RECOMMENDATION AGENDA DATE: 6/4/2024
Subject of Board Letter:

BY: 2024 FUND: 31030

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
410100 485110 00000 $76,676

ORG TOTAL $76,676

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $76,676

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
410100 610000 00000 $76,676

ORG TOTAL $76,676

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $76,676

APPROVE A BUDGET INCREASE FOR THE ALAMEDA COUNTY 
SHERIFF’S OFFICE TENANT IMPROVEMENT PROJECT AT 3 PARK 
PLACE, DUBLIN FOR THE HEAT, VENTILATION AND AIR 
CONDITIONING UPGRADE; PROJECT NO. BMP20RPM2020300; 
AMOUNT:  $76,676

NAME OF DESIGNATION



FINANCIAL RECOMMENDATION AGENDA DATE: 6/4/2024
Subject of Board Letter:

BY: 2024 FUND: 10000

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $0

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
290100 610000 ($76,676)

670011 $76,676

ORG TOTAL $0

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $0

APPROVE A BUDGET INCREASE FOR THE ALAMEDA COUNTY 
SHERIFF’S OFFICE TENANT IMPROVEMENT PROJECT AT 3 PARK 
PLACE, DUBLIN FOR THE HEAT, VENTILATION AND AIR 
CONDITIONING UPGRADE; PROJECT NO. BMP20RPM2020300; 
AMOUNT:  $76,676

NAME OF DESIGNATION
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