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Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, CA 94612-4305

SUBJECT: AUTHORIZE THE DIRECTOR OF PUBLIC WORKS TO EXECUTE CHANGE
ORDER 1 TO PROCUREMENT CONTRACT NO. 23411 WITH ETIC, FOR THE
STORM DAMAGE REPAIRS ALONG CROW CANYON ROAD FROM MILE
MARKER 6.0 TO MILE MARKER 6.25, ALAMEDA COUNTY, CALIFORNIA; IN
THE ADDITIVE NOT TO EXCEED AMOUNT OF §73,000.00.

Dear Board Members:

RECOMMENDATION:

A. Find that competitive bidding for change order work in connection with the Storm Damaged Repairs
along Crow Canyon Road from Mile Marker 6.0 to Mile Marker 6.25, Alameda County, Specification
No. 2373, would be unavailing, impractical, would not produce any public advantage and waive the
competitive re-bid requirements; and,

B. Authorize the Director of Public Works to execute Contract Change Order 1 to Procurement Contract
No. 23411 with ETIC (President: Christa-Marting; Location: Pleasant Hill) to include compensation
for bid item quantity overruns incurred during construction activities and increasing the contract
amount from $ 1,784,307.25 to $1,857,307.25 (an increase of $73,000).

SUMMARY/DISCUSSION:

Your Board previously approved this project for advertisement on 7/13/21. The project consists, in general,
repairs to damaged road shoulders, including retaining walls, steel piles and guardrail replacement. The Crow
Canyon Safety Improvements project is an emergency relief project resulting from the January 2017 storms.
The project limits are on Crow Canyon Road between mile markers 6.00 and 6.25. The purpose of the project
is to provide safe vehicular traffic and decrease the risk of sediment entering the nearby Crow Creek.

Unforeseen conditions were encountered during construction activities which caused quantity over runs of
project bid items. These included increasing scope of repairs at retaining walls due to rain events that caused

" additional failure of slope and roadway sections and re-sequencing of project from one (1) year to two (2)
years due to regulatory agency permitting items.

“To Serveand Preserve OQur Community”
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SELECTION CRITERIA AND PROCESS:

The prime contractor, ETIC and its subcontractors, will continue to utilize the County’s Compliance system
to ensure labor and business utilization compliance.

FINANCING:

Funding for this contract is included in the Public Works Agency’s Fiscal Year 2023-24 Approved
Budget. There will be no impact to the County General Fund, and no increase in net County cost as a
result of this action.

VISION 2026 GOAL:

The project advances the 10X goal of Accessible Infrastructure by ensuring that transportation
infrastructure meet the highest safety, sustainability and mobility standards which will ultimately
help us achieve our shared visions of Healthy Environment. Safe and Livable Communities.
Prosperous and Vibrant Economy and a Thriving and Resilient Population.
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