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Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, CA 94612-4305

SUBJECT: STATUS REPORT NO. 32 - EMERGENCY DUE TO DAMAGED ROADWAYS
ASSOCIATED WITH THE 2023 STORM EVENTS

Dear Board Members:

RECOMMENDATION:

A. Findthere is a need to continue the action required by the emergency due to recent and unexpected
failures of several unincorporated roadways including:

a) Redwood Road — MM 8.15 and MM 7.70/75 — Road Failure/large slip out;
b) Palomares Road MM — 1.65, Road and Shoulder failure;

c) Mines Road — MM 6.5;

d) Tesla Road — MM 9.5, Road Failure, and

e) Vallecitos Bridge — Severe Scouring of Bridge Foundation

B. Accept the status report provided in the Discussion/Summary below, as required by the Board
adopted Resolution on 01/26/2023.

DISCUSSION/SUMMARY::

A series of severe rainstorms (atmospheric rivers) that began in the end of December 2022 has led to
damages to public rights-of-way in the County, including the collapse of several transportation corridors.
Based on the severity of damages and on the advice of a geotechnical consultants, Public Works closed
several roadways to vehicle, bicycle and pedestrian traffic.

On January 10, 2023, your Board reviewed and ratified the Proclamation of a local emergency by the
Director of Emergency Services. This is in addition to the emergency proclamation by the State and the
Federal governments, including a Presidential Emergency Declaration.

“ToServeand Preserve OQur Community”
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Your Board also took action to authorize the Director of Public Works to take actions to complete the repair
work on an emergency basis. Since your Board’s action on 1/26/2023 directing the Director of Public
Works to take any and all actions to complete the repair work, the Public Works Agency has secured the
services of multiple contractors and consultants to begin fixing damaged infrastructure.

For repairs along Redwood Road — MM 8.15, PWA has entered into an emergency contracts with
Goodfellow Bros and is currently re-negotiating on construction approaches since holding off
construction to winterize the area during the rainy season.

For repairs along Redwood Road — MM 7.70, Road and Shoulder failure, PWA is currently
consulting design options with a geotechnical consultant.

For repairs along Palomares Road MM — 1.65, Road and Shoulder failure, PWA is currently
consulting design options with a geotechnical consultant.

For repairs along Mines Road at MM 6.5 PWA is currently consulting design options with a
geotechnical consultant.

For repairs along Tesla Road MM — 9.5, PWA has received bids, and is negotiating to enter into
an emergency contracts with the responsive bidder.

Vallecitos Bridge — Severe Scouring of Bridge Foundation. PWA is currently consulting repair
options with a geotechnical consultant. This scouring and significant incision of the stream bed was
created by the severe storms at the beginning of the year, though the damage was recently
discovered.

The following emergency road closures have been addressed and the roadways are now open for traffic,
thus the Director of Public Works has terminated the emergency at these locations:

Palomares Road (MM 4.05; MM 4.10 and MM 0.77)

A Street @ Crescent Ave

Patterson Pass Road — MM 6.25,

Foothill Road (Pleasanton)—- MM 6.58

Lake Chabot Road — MM 2.42

Tesla Road — MM 9.25

Contract with qualified on-call tree management firm has been executed.
41500 Vargas Road

Stanley Blvd - located 300 feet west of Lilienthal Road/ Quarry Entrance
Mines Road -MM 15.72 and MM 16.18

The next status report will be provided at your next regularly scheduled Board, unless the emergency
terminates before then.
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SELECTION CRITERIA/PROCESS:

The repairs will be pursuant to emergency repair contracts that will be awarded without using otherwise
applicable competitive bidding rules. Public Contract Code Section 1102 defines an emergency as a
“sudden, unexpected occurrence that poses a clear and imminent danger, requiring immediate action to
prevent or mitigate the loss or impairment of life, health, property, or essential public services.” Public
Contract Code Section 22035 allows contracting for emergency work without competitive solicitation,
provided that the procedures set forth in Public Contract Code Section 22050 are followed, including that
the Board make a finding “based on substantial evidence, that the emergency will not permit a delay
resulting from competitive solicitation of bids and that the action is necessary.” Public Contract Code
Section 22050 also requires a 4/5 vote for contracting for emergency bids without competitive solicitation.

FINANCING:
The Public Works Agency will be seeking funding from State and Federal sources for this declared
emergency. In the meantime, projects will be reprioritized, and funds from the FY 23-24 budget will be

used to cover the construction cost. There will be no impact on the County General Fund.

VISION 2026 GOAL.:

The emergency repair of critical roadways advances our 10x goal pathways of providing Accessible
Infrastructure by making safety improvements that ensures resiliency and adaptability of infrastructure.
Ultimately, the project supports Alameda County’s shared visions of Safe and Livable Communities.

Very truly yours,

-FD,

DanlefWS?aﬁet’ég?ibet, Ph.D., P.E.
Director of Public Works

cc: County Counsel
Auditor-Controller
County Administrator’s Office





