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May 14, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, CA 94612-4305

SUBJECT: APPROVE THE INCREASE OF COUNTY ROAD FUND TRANSFER TO BRIDGES FUND

Dear Board Members:

RECOMMENDATION:

A. Approve an operating transfer increase of $950,000 from the Road Fund to the Bridges Fund to cover
current year expenses; and

B. Authorize the Auditor-Controller to make the related budget adjustments as per attached Financial
Recommendation.

SUMMARY/DISCUSSION:

The Estuary Bridges Fund “Bridges” (Fund 22105) consists of the Park Street, High Street, Fruitvale Ave,
Miller Sweeney and Bay Farm bridges. Historically, the funding source for the “Bridges” fund have come
from an operating transfer from the County Road Fund, Measure B and a small amount of federal/state aid.
These funds are used for drawbridge operations and bridge repairs and maintenance.

The Alameda County 2000 Measure B ended on March 31, 2022. Measure B included a direct monthly
distribution to the “Bridges” fund for operations and maintenance. With the sunset of Measure B, the county
lost this funding for “Bridges” and no provision to maintain the distribution was included in the County’s
Measure BB agreement with the Alameda County Transportation Commission.

As a result, it is necessary to increase the operating transfer from the County Road Fund to make up for the
loss of Measure B funding. Without this transfer, the fund would operate at a deficit and have a negative
fund balance position. The operating transfer from the County Road Fund is reported to the State of
California as a use of County Gas Tax (HUTA) funds.

“ToServeand Preserve Our Community”
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SELECTION CRITERIA/PROCESS:

Not applicable.

FINANCING:
Funding for this contract is included in the Public Works Agency 2023-24 Approved Budget. Budget will be
requested in subsequent fiscal years. There will be no impact to the County General Fund, and no increase in net

County cost as a result of this action.

VISION 2026 GOAL:

This program advances the 10X goal of Accessible Infrastructure by ensuring that transportation infrastructure meet
the highest safety, sustainability and mobility standards which will ultimately help us achieve our shared visions
Healthy Environment, Safe and Livable Communities, Prosperous and Vibrant Economy and a Thriving and
Resilient Population.

Yours truly,

FD817EF5B3EDA467 ...

Daniel Woldesenbet, Ph.D., P.E.
Director of Public Works

Attachment

C: County Counsel Kathy Lee
Auditor-Controller
CAO Peilin Chen

DW/kw



FINANCIAL RECOMMENDATION AGENDA DATE: 6/4/2024
Subject of Board Letter: APPROVE AN INCREASE OF COUNTY ROAD FUND TRANSFER TO BRIDGES

FUND

BY: 2024

FUND: 22105

The use of Designations, as follows:

NAME OF DESIGNATION ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT
270551 485110 00000 $ 950,000
417020 00000 $ (950,000)

ORG TOTAL $ -

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $ -

GRAND TOTAL ANTICIPATED REVENUE $ -

The increase (decrease) in appropriations, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $ -

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $ -
GRAND TOTAL APPROPRIATION $ -




FINANCIAL RECOMMENDATION AGENDA DATE: 6/4/2024
Subject of Board Letter: APPROVE AN INCREASE OF COUNTY ROAD FUND TRANSFER TO BRIDGE
FUND

BY: 2024

FUND: 21200

The use of Designations, as follows:

NAME OF DESIGNATION ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $ -

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $ -

GRAND TOTAL ANTICIPATED REVENUE $ -

The increase (decrease) in appropriations, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT
270400 610000 00000 $ (950,000)
670011 00000 $ 950,000

ORG TOTAL $ -

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL §$ -
GRAND TOTAL APPROPRIATION $ -
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FINANCIAL RESOLUTION R-2024-288 PAGE: 1 OF3
FILE NUMBER: N/A
MEETING DATE: 6/18/2024
ITEM NUMBER: 101
BY: 2024 FUND: 21200 -
The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $0
The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
270400 610000 00000 ($950,000)
670011 00000 $950,000
ORG TOTAL $0
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL APPROPRIATION $0




FINANCIAL RESOLUTION R-2024-288 PAGE: 20F3
FILE NUMBER: N/A
MEETING DATE: 6/18/2024
ITEM NUMBER: 101
BY: 2024 FUND: 22105
The increase (decrease) in anticipated révenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
270551 485110 00000 $950,000
417020 00000 ($950,000)
ORG TOTAL $0
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL §0
GRAND TOTAL ANTICIPATED REVENUE $0
The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL APPROPRIATION $0




THE FOREGOING was PASSED and ADOPTED by a majority vote of the Alameda
County Board of Supervisors this 18™ day of June, 2024, to wit:

AYES: Supervisors Carson, Haubert, Marquez, Tam & President Miley — 5

NOES: None

EXCUSED: None

AL

PRESIDENTBOARD OF SUPERVISORS

File No: N/A
Agenda No: 101
Document No: R-2024-288F

I certify that the foregoing is a correct
copy of a Resolution adopted by the
Board of Supervisors, Alameda County,
State of California

ATTEST:
Clerk, Board of Supervisors

By: Q@:LJ:_ Q\,H\

Deputy

v:\agenda\forms\resobak.doc





