WILLIAM L. McDONALD
Fire Chief

SERVING:

City of Dublin

City of Emeryville
City of Newark

City of San Leandro
City of Union City

Lawrence Berkeley
National Laboratory

Lawrence Livermore
National Laboratory

Unincorporated Areas
of Alameda County

Alameda County
Regional Emergency
Communications Center
"Accredited Center

of Excellence”

Alameda County Fire Department

6363 Clark Avenue -
Tel (925) 833-3473 -

Dublin, CA 94568 - fire.acgov.org
(510) 632-3473 - Fax (925) 875-9387

AGENDA June 18, 2024
May 30, 2024
The Honorable Board of Directors
County Administration Building

1221 Oak Street
Oakland, California 94612

SUBJECT: REJECT THE BID RECEIVED AND AUTHORIZE RE-
ADVERTISEMENT FOR THE FIRE STATION ALERTING SYSTEM
INSTALLATION PROJECT, NUMBER 24-01.1

Dear Board Members:

RECOMMENDATIONS:

A. Reject the bid received for the Fire Station Alerting System Installation Project; and

B. Authorize Alameda County Fire Department to re-advertise this construction contract
and return to your Board with recommendation to award.

DISCUSSION/SUMMARY:

The Alameda County Fire District (ACFD) operates the Alameda County Regional
Communications Center (ACRECC) dispatch center. The current Fire Station alerting system
has reached the end of its useful life and needs to be replaced.

On February 28, 2023 (Item 65), your Board approved a Services Agreement (Procurement
Contract No. 25113) for the provision of fire station alerting system, design and training
services.

On December 5, 2023 (Item 34), your Board authorized ACFD to advertise the Fire Station
Alerting System Installation construction contract.

ACFD released RFP #24-01 FIRE STATION ALERTING SYSTEM INSTALLATION on
March 7, 2024. An EGOV bulletin was sent to 3687 subscribers of GSA Construction -
Current Contracting Opportunities. The ad for this project was advertised in the The Inter-
City Express on March 11, 2024, the El Mundo on March 14, 2024, and the Oakland Post on
March 20, 2024. An email was also sent to the Planrooms and Chambers of Commerce e-
mail groups.
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ACFD held a mandatory Bidder’s conference and site visit on March 21, 2024. Three
construction companies attended.

The bids were received and opened at 2 p.m. on April 24, 2024, and only one bid was received.
After thorough review and analysis, it was determined to be in the best interest of the County of
Alameda to reject the bid and re-advertise the project. For this reason, it is recommended that
your Board reject the bid and authorize ACFD to rebid this project.

FINANCING

Appropriations for the Fire Station Alerting System Installation Project are included in the
ACFD Fiscal Year 2024-25 proposed budget and will be requested in future budget years.
No additional appropriations are required and there will be no increase in net County cost.

VISION 2026 GOAL

The Fire Station Alerting System Installation Project meets the 10X goal pathway of Accessible
Infrastructure in support of our shared visions of Safe and Livable Communities and a
Thriving and Resilient Population.

Sincerely,

DocuSigned by:

William McDonald
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William L. McDonald
Fire Chief
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