
  

 

   

                  AGENDA ___ June 18, 2024 

  

  

May 28, 2024 

  

  

Honorable Board of Directors  

County Administration Building  

1221 Oak Street  

Oakland, CA  94612  

  

  

SUBJECT: AGREEMENT BETWEEN ALAMEDA COUNTY FIRE 

DEPARTMENT AND FALCK NORTHERN 

CALIFORNIA, CORP. REGARDING AMBULANCE 

DISPATCH SERVICES AT THE ALAMEDA COUNTY 

REGIONAL EMERGENCY COMMUNICATIONS 

CENTER  

  

Dear Directors:  

  

RECOMMENDATION:  

  

Approve the Agreement with Falck Northern California Corp. (Principal: Troy Hagen, 

Title: CCO, Location: Hayward) for the provision of ambulance dispatch services by 

the Alameda County Regional Emergency Communications Center (ACRECC) 

managed by the Alameda County Fire Department commencing on July 1, 2024 and 

continuing through the tenure of the County’s Ambulance Transport Provider 

Agreement, through June 30, 2026. Total annual compensation for the first year is 

$3,920,167 and $4,116,175 for the second year.  

 

SUMMARY/DISCUSSION:  

  

On December 4, 2018 (Item 9), the Board of Supervisors approved the County’s 

Ambulance Transport Provider Agreement with Falck Northern California, 

Corp.   Following the approval of that Agreement, Falck approached Alameda County 

Fire Department (ACFD) with the goal of engaging ACRECC as an ambulance 

dispatch services provider.  ACRECC is staffed and operated by ACFD to provide 

dispatch and communication center services for ACFD, Alameda County Emergency 

Medical Services Agency, Camp Parks, the Cities of Alameda and Fremont, 

Livermore-Pleasanton Fire Department, and has capacity to also serve the County’s 

ambulance transport provider. 
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On October 3, 2023 (Item 64), the Board of Supervisor approved a First Amendment time-only 

extension to the Ambulance Transport Provider Agreement with Falck Northern California 

Corporation to continue Emergency Ambulance Services, 911 Response, Advanced Life Support 

Transport, and Standby Service with Transportation Authorization. ACFD and Falck successfully 

negotiated an initial service agreement for the term of July 1, 2019 through June 30, 2024. 

However, Falck will be the County’s Ambulance Transport Provider through June 30, 2026, this 

agreement will extend ACFD’s ambulance dispatch services to Falck, including Emergency 

Medical Services call intake functions, call prioritization, pre-arrival instruction according to 

Medical Priority Dispatch System (MPDS), and resource management for the length of their 

agreement to provide ambulance transport services to the County. 

  

Staff recommends that the Board approve the proposed Contract Agreement with Falck Northern 

California Corp. (Troy Hagen, CCO, Hayward, CA) for the provision of ambulance dispatch 

services by ACRECC. The contract will commence on July 1, 2024 and continue through the term 

of the County’s current Ambulance Transport Provider Agreement with Falck, through June 30, 

2026. Total annual compensation for the first year is $3,920,167 and $4,116,175 for the second 

year. 
 

FINANCING:  

  

Funding for this proposed agreement is included in Alameda County Fire Department’s Fiscal 

Year 2024-2025 proposed budget and will be requested in the budget for future years. No 

additional appropriations are required and there is no increase in net County cost.  

  

VISION 2026 GOAL  

  

The provision of ambulance dispatch services to the County’s ambulance transport provider meets 

the 10x goal pathways of Healthcare for All and Accessible Infrastructure in support of our 

shared vision of Safe and Livable Communities and Thriving and Resilient Population.  

  

  

  

Sincerely,   

  

  
 

William McDonald  

Fire Chief  

  

  

  

 
















































