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AGENDA ___ June 18, 2024

May 28, 2024

Honorable Board of Directors
County Administration Building
1221 Oak Street

Oakland, CA 94612

AGREEMENT BETWEEN ALAMEDA COUNTY FIRE
DEPARTMENT AND FALCK NORTHERN
CALIFORNIA, CORP. REGARDING AMBULANCE
DISPATCH SERVICES AT THE ALAMEDA COUNTY
REGIONAL EMERGENCY COMMUNICATIONS
CENTER

SUBJECT:

Dear Directors:

RECOMMENDATION:

Approve the Agreement with Falck Northern California Corp. (Principal: Troy Hagen,
Title: CCO, Location: Hayward) for the provision of ambulance dispatch services by
the Alameda County Regional Emergency Communications Center (ACRECC)
managed by the Alameda County Fire Department commencing on July 1, 2024 and
continuing through the tenure of the County’s Ambulance Transport Provider
Agreement, through June 30, 2026. Total annual compensation for the first year is
$3,920,167 and $4,116,175 for the second year.

SUMMARY/DISCUSSION:

On December 4, 2018 (Item 9), the Board of Supervisors approved the County’s
Ambulance Transport Provider Agreement with Falck Northern California,
Corp. Following the approval of that Agreement, Falck approached Alameda County
Fire Department (ACFD) with the goal of engaging ACRECC as an ambulance
dispatch services provider. ACRECC is staffed and operated by ACFD to provide
dispatch and communication center services for ACFD, Alameda County Emergency
Medical Services Agency, Camp Parks, the Cities of Alameda and Fremont,
Livermore-Pleasanton Fire Department, and has capacity to also serve the County’s
ambulance transport provider.
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On October 3, 2023 (Item 64), the Board of Supervisor approved a First Amendment time-only
extension to the Ambulance Transport Provider Agreement with Falck Northern California
Corporation to continue Emergency Ambulance Services, 911 Response, Advanced Life Support
Transport, and Standby Service with Transportation Authorization. ACFD and Falck successfully
negotiated an initial service agreement for the term of July 1, 2019 through June 30, 2024.
However, Falck will be the County’s Ambulance Transport Provider through June 30, 2026, this
agreement will extend ACFD’s ambulance dispatch services to Falck, including Emergency
Medical Services call intake functions, call prioritization, pre-arrival instruction according to
Medical Priority Dispatch System (MPDS), and resource management for the length of their
agreement to provide ambulance transport services to the County.

Staff recommends that the Board approve the proposed Contract Agreement with Falck Northern
California Corp. (Troy Hagen, CCO, Hayward, CA) for the provision of ambulance dispatch
services by ACRECC. The contract will commence on July 1, 2024 and continue through the term
of the County’s current Ambulance Transport Provider Agreement with Falck, through June 30,
2026. Total annual compensation for the first year is $3,920,167 and $4,116,175 for the second
year.

FINANCING:

Funding for this proposed agreement is included in Alameda County Fire Department’s Fiscal
Year 2024-2025 proposed budget and will be requested in the budget for future years. No
additional appropriations are required and there is no increase in net County cost.

VISION 2026 GOAL

The provision of ambulance dispatch services to the County’s ambulance transport provider meets
the 10x goal pathways of Healthcare for All and Accessible Infrastructure in support of our
shared vision of Safe and Livable Communities and Thriving and Resilient Population.

Sincerely,

DocuSigned by:

William McDonald
415A9D0B85D4BS. ..

Wilollam McDonald
Fire Chief



- AGREEMENT BETWEEN FALCK NORTHERN CALIFORNIA CORP. AND |
THE ALAMEDA COUNTY FIRE DEPARTMENT REGARDING EMERGENCY
MEDICAL SERVICES DISPATCH AT THE ALAMEDA COUNTY
REGIONAL EMERGENCY COMMUNICATIONS CENTER

THIS AGREEMENT is made and entered into by and between the Alameda County Fire
Department, a dependent fire district formed under the Fire Protection District Law of 1987

(Health and Safety Code Sections 13800, et seq.) and governed by the Alameda County Board of
Supervisors as its Board of Directors, hereinafter referred to as ALAMEDA COUNTY FIRE

DEPARTMENT (“ACFD”) and FALCK NORTHERN CALIFORNIA CORP., a Delaware
corporation (“Falck”). ACFD and Falck are collectively referred to as “Parties”.

AGREEMENT.
In consideration of the mutual promises contained herein, the parties hereto agree as
follows:
Section 1. Definitions

As used in this Agreement:

a. "ACED" means the Alameda County Fire Department or any Successor

organization or successor governmental entity.

b. “ACRECC” means Alameda County Regional Emergency Communications Center
a unit of the ACFD that provides regional 9-1-1 dispatch services to fire
departments and emergency medical service providers in Alameda County.

c. “ACRECC Advisory Board” means the body established to advise the ACFD on
specified matters concerning ACRECC, currently comprised of the representatives
.of the following agencies: ACFD, City of Alameda, Camp Parks RFTA, City of
Fremont, Livermore-Pleasanton Fire Department, Alameda County EMS and,
added pursuant to this Agreement, Falck Northern California Corp.

d. "Board of Directors" means the Board of Directors of the ACFD, the governing
body of the ACFD.

f. "County" means the County of Alameda, a political subdivision of the State of
California.

i. “County EMS” means the Alameda County ' Emergency Medical Services,

administrator of the EMS Agreement on behalf of the County.
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h. “Dispatch System Status Supervisor” or “DSSS” means a Falck employee
assigned to work on site at ACRECC to control the dispatching and repositioning
of ambulances between posts, deployment zones, and to manage crew breaks and
shift changes in real time. A more detailed description of the DSSS duties is

included herein.

“Dispatcher/Call-taker” is an ACFD employee stationed at ACRECC to recerve

j.

9-1-1 calls and dispatch EMD units in response. The responsibility of these
positions, relative to the Falck DSSS position for the purposes of this Agreement,
is outlined herein.

k. “EMD” means the Emergency Medical Dispatch program/system of emergency
call triage established by Medical Priority Dispatch System (MPDS) based in Salt
Lake City, UT.

L. “EMS Agreement” means the Emergency Medical Services Ambulance Transport
Provider Agreement between the County of Alameda and Falck, signed December
14, 2018.

m. “Falck” means Falck Northern California Corp.

n. "Fire Chief" means the chief executive officer of the ACFD.

0. "Fiscal Year" means the annual period commencing on July 1 and ending June 30.

p. “SSM” means System Status Management.

g- “SSP” means System Status Plan.

I. Dispatch specific terminology used in this agreement shall be used in a manner
consistent with the definitions published by the National Fire Protection Agency
(NFPA) as it may exist from time to time.

Section 2. Scope of Services

1. Dispatch General Service Criteria Within the boundaries of the County, ACFD, via
ACRECC, shall provide and be fully responsible for the following services.

A. Response Area i

ACFD, via ACRECC, shall provide all 9-1-1 dispatch services identified
below to all areas of Alameda County Falck’s 9-1-1 ambulances shall be

dispatched by ACRECC.
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Falck’s ambulances will be dispatched on a separate talk-group within the
Alameda County 800 MHz radio system and via alphanumeric pagers or
Short Message System (SMS) messaging to ‘mobile communication
devices, Mobile Data Computers (MDCs) through the ACRECC Computet-

Aided Dispatch (CAD) system.

For emergency medical responses outside of the jurisdictional boundaries
of the ACRECC-participating agencies, ambulances will be dispatched on
a separate talk-group within the Alameda County 800 MHz radio system
and via Falck provided alphanumeric pagers or SMS messaging to MDCs
through the ACRECC CAD system.

ACRECC will utilize the MARVLIS Suite (or equivalent) software

products as provided by Falck to coordinate SSM of Falck’s ambulances, in
accordance with performance standards set forth in this Agreement.

B. ACRECC Location/Staffing

ACED will staff ACRECC with the appropriate number of personnel as may
be required to meet the terms and performance criteria of this Agreement.

ACFD shall provide emergency dispatchers at ACRECC that are EMD
certified to provide Medical Priority Dispatching. If a dispatcher
certification expires, that dispatcher may be allowed, at the discretion of
ACED, to staff a position in ACRECC but shall not work a position
requiring EMD until the certification is renewed.

C. Operating Guidelines

ACFD shall operate ACRECC in accordance with applicable laws,
nationally recognized standards of good practice from professional
associations (Association of Public Communications Officials, National
Academies of Emergency Dispatch, National Emergency Number
Association, AAA), and this Agreement.

ACRECC shall dispatch all 9-1-1 emergency medical responses for Falck
in Falck’s Service Area for Alameda County as defined in the EMS

Agreement, inclusive of any Mutual Aid Agreement areas.

ACFD, via ACRECC, shall monitor and reply to all emergency radio traffic
from Falck’s field units. This includes making notifications to Command
Staff, calling for mutual aid assistance, notifying other Public Safety

Organizations.
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The services provided by ACFD via ACRECC shall include the following.
1. Call intake, prioritization and processing including EMD,

2. Dispatching of EMS resources,
3. Resource management adhering to SSM and the SSP, and,

4. Notifications as required by regulation or policy.

ACFD, via ACRECC, shall monitor and i‘eply to all non-emergency radio

traffic from Falck’s field units. -
ACFD, via ACRECC, will transfer incident data to Falck’s record

management system (“RMS”) at the time of the incident in real time, with
an update when the call is closed.

D. Call Processing

ACFD will maintain 9-1-1 telephone equipment at ACRECC in accordance
with the State of California 9-1-1 Office standards.

Data on response times will be provided to Falck in real time on all calls
through the utilization of FirstWatch or similar online systems provided by

Falck or County EMS.

E. CAD and Technology

ACFD will maintain a CAD system at ACRECC that is capable of:

e Tracking the status of all agency resources.

e Entering locations of incidents by street address, intersection,
common place name, or latitude/longitude coordinates.

e Alerting ambulances of new incidents by voice, page, and radio
announcement.

e Entering in pertinent information related to active incidents.

e Ensure that all systems and electronic interfaces are maintained and
working.

e Dispatching of units to respond to incidents, postings, and electronic
health record (EHR) information will be done through the ACRECC
CAD system, the Fast Bay Radio Communication System (EBRCS)
800 MHz radio system, mobile data computers (MDC’s) utilizing
the MARVLIS mobile data solution (or equivalent), and commercial
alphanumeric pagers (Falck provided) or acceptable SMS
messaging devices for ambulances “on the air”.

ACED will utilize the following radio systems for ACRECC unit-to-
dispatch communications:
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Alameda County 800 MHz Trunked Radio System.

VHF Mutual Aid frequencies.
ACRECC radio traffic for all jurisdictions served by ACRECC will
be on the designated fire response talk groups.

Falck will maintain its technology (e.g Cradle Point modems) for
ACED/ACRECC CAD at 99% connectivity or better. ACFD/ACRECC is
not responsible for MDC, pagers or modem connectivity.

ACFD will provide the Geographic Information Systems (GIS) services
outlined in Exhibit B.

Fs EMD

- ACFD shall adhere to the following at ACRECC:

Agreement Regarding EMS Dispatch Services

All persons calling for medical assistance will receive EMD

services.

All dispatchers will be certified in EMD before they complete their
initial training program and will maintain their certification for the
duration of their employment.

Potentially life-saving, pre-arrival instructions (PAIs) will be given
to the caller when necessary based on the outcome of the EMD
protocol used except for when the workload of the dispatch center
requires ACRECC to implement the “emergency rule” and
temporarily suspend the provision of PAIs.

For ACRECC-participating agencies, patient updates will be given
to the responding units while they are en-route to the scene.

Adopt policies to ensure consistent dispatch operations, taking into
consideration ACRECC Advisory Board recommendations.

Shall maintain accreditation as an “Accredited Center of
Excellence” (ACE) thru the National Academy of Emergency
Dispatch (NAED).

Shall comply with all current Commission on Accreditation of
Ambulance Standards (CAAS) as they relate to the dispatch and call
processing processes.

Shall provide all CAAS required documentation to Falck which will
allow Falck to comply with County EMS contractual requirement to

become CAAS accredited.
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o Implement SSP and updates. ACFD and Falck will determine an
adequate timeframe to implement SSP update recognizing the need
for ACRECC to conduct required trainings or make other required
modifications.

e Divert ambulances to a higher priority call in accordance with SSP.

e Contact EMS on-call personnel when requested by Falck personnel
and in accordance with County EMS policy (e.g., calls holding,
MClIs, etc.) '

e Document in CAD incident delays such as hospital delays, unit en-

route delays etc.

G. ACFD will be responsible for the following Performance Standards at
ACRECC. Compliance to all performance standards will be monitored on
a rolling thirty (30) day time frame and reported monthly.

i, Dispatch Ambulance ACFD shall meet the following performance
standard: The initial ambulance dispatched/assigned will be
accurate/correct 90% of the time. Accurate/correct is defined as the
recommended and . available resource -based on Falck’s SSP in

MARVLIS.

ii. Post Plan Compliance ACRECC and Falck will collaborate in good )
faith to establish standards and mechanisms to measure the
benchmarks described in this paragraph. Once established, ACFD
shall endeavor in good faith to meet the benchmarks. The parties
acknowledge that at this time, a mechanism does not yet exist to
measure and assess. compliance with these benchmarks.

1. Appropriate ambulances should be dispatched to accurate post
lacations in accordance with the SSP or as deemed operationally
appropriate by the DSSS. ACFD and Falck will work in
collaboration to identify an appropriate metric (e.g., within 60
seconds 90% of the time).

2. ACED should notify Falck’s DSSS via an appropriate messaging
tool when EMS Units fail to respond (wheels moving) to a call
within one (1) minute (or another appropriate metric established
by the parties). : '

3. ACFD should notify Falck’s DSSS via an appropriate messaging
tool when EMS Units fail to respond (wheels moving) to post
assignments or other requests by ACRECC Dispatcher within
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three (3) minutes (or another appropriate metric established by the
parties).
i, Neither ACED nor ACRECC shall be held accountable for response
time comipliance and/or subject to fines, sanctions or any other
penalties due to errors, omissions, or failures attributable to Falck.

2. Falck will be responsible for:

A. Supplying ACRECC with a SSP, which may be updated periodically.

B.  Paying for mutually agreed-upon reasonable modifications to the ACRECC
"CAD" system, Marvlis or equivalent and equipment necessary to effectively
monitor, deploy, redeploy its Ambulances, and provide EMS Dispatch
Services, excluding CAD to CAD Interfaces. ,

C.  Bquipping each Falck Ambulance and Supervisor Vehicle with an Onboard
Mobile Gateway which shall provide wireless access to CAD and billing
system data. '

D. Equipping and maintaining each Ambulance and Supervisor Vehicle with
communications equipment that will allow for communications with
ACRECC.

E.  Providing as reasonably needed and mutually agreed upon, additional
computer servers, workstations and employee training to ACRECC staff for
the management and deployment of Falck’s ambulances.

F. Providing the ACFD with access to data for compliance, quality assurance
and analytical purposes.

G.  Complying with County and Federal Communications Commission ("FCC")
standards and laws to enable Falck to effectively receive communications as
directed by ACFD via ACRECC.

H.  Complying with County and FCC standards and laws to enable Falck to
effectively utilize the County’s radio infrastructure to communicate with
ACRECC and First Responder Agencies.

L Providing ACRECC with current CAAS.

1. Staffing one or more experienced Dispatch System Status Supervisors
(DSSS), as further specified below:

i. At least one (1) DSSS shall be available 24 hours a day, 7.days a week,
52 weeks a year, who has full authority to control the management and
repositioning of ambulances between posts, deployment zones, and to
manage crew breaks and shift changes in real time.

il. DSSS shall be Emergency Medical Dispatch (EMD) ‘certified by the
International Academies of Emergency Dispatch (IAED) and
physically located within ACRECC responsible for the System Status
Management (SSM) and operational oversight of Falck’s ambulances.

iii. DSSS shall manage unit status availability, including managing the
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start and end of shifts, managing and authorizing crew breaks,
managing fleet maintenance or repair needs (including placing vehicles
out of service as needed), and modification of unit staffing.-

DSSS shall Monitor Ambulance Patient Offload Times (APOT) and
provide notification to in-field command staff prompting real-time

interface and resolution with the affected facility.

.

V. DSSS shall monitor system status and compliance by utilizing a limited
version of CAD and a system status deployment tool (e.g. Marvlis, or
equivalent)

Vi. DSSS will not function as a ‘dispatcher’ and as such will not

communicate via the primary dispatch channel. The DSSS may
communicate to Falck units via a TAC channel as appropriate.

Vil. DSSS will function as the ultimate manager of ambulance deployments
and may override priority of recommended dispatch order of system
status deployment tool (e.g. Marvlis, or equivalent), in which case
Falck assumes responsibility for impacts of modifying the
recommended priority of the dispatch.

vill. In partnership with ACRECC, DSSS will ensure low level pages (e.g.
Level 4 and Level 0) are broadcasted to the field.

iX. DSSS may perform late call playback, research and review/analysis via
FirstWatch/OCU or other comparable platforms.

X. Falck and ACFD, via the Fire Chief or designee, shall adopt operating
guidelines that further specify and delineate the roles and coordination
of the DSSS, dispatchers, and other ACRECC personnel (for example,
in a System Status Training Manual), which may be revised from time

to time as needed.

Section 3. Administration

A. Contract Administration.

ACFD designates the Fire Chief, or his or her designated representative, to
represent ACFD and ACRECC in all matters pertaining to the
administration of this Agreement.

The Chief Operating Officer (COO) or his or her designated representative
shall represent Falck in all matters pertaining to the administration of this

Agreement.

The parties desire to work cooperatively to ensure that Falck receives the
highest level of service possible at the least-cost to both parties.
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Accordingly, the parties desire to set forth a process for reaching agreement
on mutually acceptable alterations to this Agreement with regard to service:
delivery standards and material changes to the budget.

In the event Falck and ACFD cannot reach an agreement regarding material
changes to the budget, the Fire Chief or his or her designee shall meet with
the COO of Falck. The Fire Chief and the COO shall attempt to resolve the
dispute. Disputes not resolved at the Fire Chief and COO level may be
escalated by giving written notice to the other party of the need to proceed
with mediation. It is the Parties’ intention to avoid the cost of litigation and
to resolve any issues that may arise amicably if possible. Within fourteen
(14) days from the date of notice, the parties shall mutually select one
person who shall mediate the dispute. The parties should select a qualified
professional with expertise in the subject matter of the dispute. If the parties
are unable to mutually agree upon a mediator within fourteen (14) days, the
parties shall each designate one person as a mediator by the fifteenth (15)
day following notice. These two designated mediators shall mutually select
a third mediator (also a qualified professional with expertise in the subject
of the dispute) within twenty-one (21) days of the notice. The one selected
mediator shall mediate the dispute. The mediation shall be completed
within thirty (30) days of the appointment of the mediator. The mediation
shall be conducted in accordance with the discretion of the
mediator. However, if the mediator is unable to resolve the dispute within
thirty (30) days, the mediator shall submit specific and written
recommendations for full resolution of the dispute within ten (10) days
thereafter. The written recommendations by the mediator shall be taken
seriously by the parties. In addition, these written recommendations shall
be reviewed by the governing bodies of both parties. Within forty-five (45)
days of receipt of the written recommendations from the mediator, the
governing bodies shall give the respective parties input for resolution of the
dispute. After input from the governing bodies, the parties may continue to
negotiate a resolution of the dispute. The fees and expenses of the one
selected mediator shall be divided equally between the Parties. The above
deadlines shall be enforced unless extensions are mutually agreed upon or
-granted to either party by the mediator for good cause shown.

Falck and ACED must mutually agree to any service delivery change and/or
budget modification(s). '

B. Liaison from ACRECC to Falck

ACFD designates the Fire Chief or designee (Chief Officer) as the direct
liaison to Falck. Liaison responsibilities shall include but are not limited to:
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(1) Upon reasonable notice, attendance by the Fire Chief or his designee
at Falck staff meetings when requested by Falck to discuss

ACRECC related items; and

(i) Upon reasonable notice, meetings with Falck as requested by either
party to discuss dispatch center budget, operational or other issues

which may arise.

C. Reports and Records

ACFD will maintain and make available to Falck, sufficient access to data
to enable Falck to meet its reporting obligations and needs as they relate to
the provision of services as provided for in this Agreement and as such
services relate to performance obligations which are provided for in other
agreements which Falck has or may enter into (e.g., EMS Agreement).
ACFD will provide access to all information required by requesting
authorities to comply with the EMS Agreement or otherwise as reasonably

requested.

D. Dispatch Complaints and Requests for Service

ACFD shall inform Falck of any and all complaints regarding the provision
of services to Falck by ACFD at ACRECC.

ACFD shall reasonably accommodate requests for service from Falck.
Requests for service which are not included within the scope of this
Agreement shall be provided by ACFD via ACRECC subject to mutual

agreement by the Fire Chief and Falck.

ACFD, via ACRECC, will provide a high level of customer service to Falck
and 9-1-1 Callers in accordance with the ACE Accreditation Standards and
the customer service requirements of the EMS Agreement. This will be
evaluated through Falck’s Customer Service Survey process. Falck will
share Customer Service Survey information and reports related to dispatch
with the ACED/ACRECC for quality assurance and quality improvement

purposes.

E. ACRECC Advisory Board

Falck shall be entitled to have one (1) voting member representative on the
ACRECC Advisory Board.
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Section 4. Material Breach

Willful failure of ACFD-or Falck to meet their obligations under this Agreement in
substantial compliance with the requirements of the applicable Federal, State, and
County of Alameda Jaws, rules, and regulations shall constitute a material breach.
Minor infractions of such requirements shall not constitute a material breach unless
such infractions are repeated several times over two quarters of each fiscal year.

Acts or omissions that shall constitute a material breach by ACFD include the
following:

i, Failure to meet performance standard as set forth in Section 2.1.G.ii. of this
Agreement for three (3) consecutive months or five (5) months in a rolling

twelve (12) month window; or

ii.  Failure to maintain ACE status; or

iii. Failure to timely obtain and maintain the necessary licensing and/or
certification required by law to provide the services under this Agreement.

Acts or omissions that shall constitute a material breach by Falck include the
following:

i, Failure to timely pay amounts required pursuant to this Agreement for

service and/or start-up costs; or
ii.  Failure to timely provide ACFD with a SSP.

Notice and Cure of Material Breach

i.  The non-breaching party shall give the breaching party written notice,
setting forth with reasonable specificity the nature of a material breach.

ii.  Other than a material breach described in Section 4(i) above (repeated
failure to meet performance standards) the breaching party shall have the
right to cure the material breach within ten (10) calendar days of receipt of
notice. Within two (2) business days of receipt of a material breach notice,
the breaching party shall deliver to the non-breaching, in writing, a plan of
action to cure the material breach. For avoidance of doubt, Falck shall have
the right to immediately terminate this Agreement with no cure period, if
ACFD fails to meet performance standards as set forth in Section 2.1.G.ii.
of this Agreement for three (3) consecutive months or five (5) months in a
rolling twelve (12) month window.

lii.  If the material breach, by its nature, cannot reasonably be cured within ten
(10) calendar days, the breaching party may request additional time to
complete cure of the breach. If the breaching party requests additional time,
the non-breaching party shall not unreasonably deny request.
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The non-breaching party may terminate this Agreement by giving the other
party written notice of its intent to terminate the Agreement. Upon notice of
termination, the parties shall continue to abide by the terms of this
Agreement, subject to Section 9, and work to provide for a smooth transition

without any interruption of service.

Section 5. Pavment for Services.

A, Falck Pavment and Billing.

Annual contract cost is based upon the fiscal year. Falck will pay ACFD
$ 3,920,167 for operating costs in FY 24/25 and $4,116,175 for operating costs for
FY 25/26 for services provided under this Agreement (as per the EMS Agreement).
Payment of 1/12 of the annual price for each Fiscal Year shall be due on a monthly
basis. Falck shall pay for the services provided by ACFD/ACRECC no later than
30 days in advance of the provision of services. Falck and ACFD shall collaborate
on how to address cost increases or cost decreases that may not be reflected in

Exhibit A.

In the event Falck and ACFD/ACRECC cannot reach an agreement regarding
adjustment to the annual costs, the Fire Chief or his or her designee shall meet with
the COO of Falck. The Fire Chief and the COO shall attempt to resolve the dispute.
Disputes not resolved at the Fire Chief/COO level may be escalated by giving
written notice to the other party of the need to proceed with mediation. It is the
Parties’ intention to avoid the cost of litigation and to resolve any issues that may -
arise amicably if possible. Within fourteen (14) days from the date of notice, the
parties shall mutually select one person who shall mediate the dispute. The parties
should select a qualified professional with expertise in the subject matter of the
dispute. If the parties are unable to mutually agree upon a mediator within fourteen

(14) days, the parties shall each designate one person as a mediator by the fifteenth

(15) day following notice. These two designated mediators shall mutually select a
third mediator (also a qualified professional with expertise in the subject of the
dispute) within twenty-one (21) days of the notice. The one selected mediator shall
mediate the dispute. The mediation shall be completed within thirty (30) days of
the appointment of the mediator. The mediation shall be conducted in accordance
with the discretion of the mediator. However, if the mediator is unable to resolve
the dispute within thirty (30) days, the mediator shall submit specific and written
recommendations for full resolution of the dispute within ten (10) days
thereafter. The written recommendations by the mediator shall be taken seriously
by the parties. In addition, these written recommendations shall be reviewed by the
governing bodies of both parties. Within forty-five (45) days of receipt of the
written recommendations from the mediator, the governing bodies shall give the
respective parties input for resolution of the dispute. After input from the
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governing bodies, the parties may continue to negotiate a resolution of the dispute.
The fees and expenses of the one selected mediator shall be divided equally
between the Parties. The above deadlines shall be enforced unless extensions are
mutually agreed upon.or granted to either party by the mediator for good cause

shown.

Falck and ACFD must mutually agreé to any adjustment to the Dispatch Fees.

Section 6. Personnel

A.

B.

Agreement Regarding E

No relationship of employer and employee is created by this Agreement.

ACRECC personnel are employees of ACFD. ACFD is not liable or
responsible for compensating or supervising Falck employees. ACFD shall
not be liable for the payment of any salary, wages, compensation or benefits
to Falck personnel providing services pursuant to this Agreement or the
'EMS Agreement, or any liability other than that provided in this Agreement.
Falck and its employees or agents shall have no claim under this Agreement
or otherwise, for ACFD seniority, vacation time, vacation pay, sick leave,
personal time off, overtime, health insurance medical care, hospital care,
retirement benefits, social security, disability, Workers® Compensation, or
unemployment insurance benefits, civil service protection, or employee

benefits of any kind. -

Falck personnel are employees of Falck. Falck is not liable or responsible
for compensating or supervising ACFD Employees. Falck shall not be liable
for the payment of any salary, wages, compensation or benefits to ACFD
personnel performing services pursuant to this Agreement or any agreement
between County EMS and ACFD, or any liability other than that provided
in this Agreement. ACFD and its employees or agents shall have no claim
under this Agreement or otherwise, for Falck seniority, vacation time,
vacation pay, sick leave, personal time off, overtime, health insurance
medical care, hospital care, retirement benefits, social security, disability,

Workers’ Compensation, or unemployment insurance benefits, civil service

protection, or employee benefits of any kind.

Falck shall ensure that Falck personnel present or working at ACRECC,
including but not limited to a Falck DSSS, shall abide by all laws and
applicable codes of conduct with respect to appropriate workplace behavior,
including but not limited to applicable non-discrimination laws and policies.
Falck shall have sole responsibility for supervision and management of its

employees and agents.
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Section 7. Indemnification

A. Mutual Indemnification

ACFD and ACRECC, shall defend, indemnify, and hold harmless Falck, its
officers, employees, agents and its representatives, from any and all claims
for damage or injury to persons or property whatsoever kind or nature,
including consequential damages and attorney’s fees, based or asserted
upon any act or omission of or purported act of omission of ACFD, its
elected or appointed officials, officers, employees, agents or other
representatives arising from the relationship established by this Agreement.

Falck shall defend, indemnify, and hold harmless the County, ACFD, its
elected and appointed officials, officers, employees, agents and
representatives, from any and all claims for damage or injury to persons or
property whatsoever kind of nature, including consequential damages and
attorney’s fees, based or asserted upon any act or omission of or purported
act or omission of Falck, its officers or employees, agents or representatives
arising from the relationship established by this Agreement.

B. Mutual Indemnification Obligations Survive Termination

The obligations created by Section 7 shall survive the expiration or
termination of this Agreement as to activities occurring or being carried out
during the term of this Agreement in the performance of this Agreement.

Section 8. Insurance

A. General Liability

Falck shall be named as an additional insured and the policy shall contain
cross liability endorsements. ACFD shall maintain general lability
insurance policy reasonably acceptable to Falck with minimum limits of
$1,500,000.00 per occurrence and $10,000,000.00 in the aggregate. An.
endorsement shall be provided which states that the ACFD coverage is the
primary insurance and that no other insurance affected by Falck will be
called upon to contribute to a loss under this coverage. ACFD, on its own
or through the County, may self-insure to these limits of coverage. ACFD
shall furnish Falck with original certificates and amendatory endorsements
effecting coverage required by this clause. The endorsements should be on
forms provided by ACFD. All certificates and endorsements are to be
received and approved by Falck. Falck reserves the right to require complete
certified copies of all required insurance policies, including endorsements
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Section 9.

affecting the coverage required by these specifications at any time.

Term

Agreement Re

A

garding EMS Dispatch Services

This Agreement commences on july 1, 2024, and shall continue for as long
as the EMS Agreement remains in force and effect.

Termination. Falck may terminate this Agreement in the event that
ACRECC is considered to have committed a material breach under the EMS
Agreement due to dispatch errors by ACFD/ACRECC. Falck shall give
written notice to ACFD/ACRECC of termination after following the
procedures set forth in Section 4 above, and ACFD/ACRECC shall continue
to provide dispatch services under this Agreement for up to 120 days after
notice of termination. All equipment procured solely for the DSSS position
(e.g., furniture) and any/all Marvlis (or equivalent) related monitors
required for the DSSS position pursuant to this Agreement shall remain the
property of Falck upon separation. If ACFD desires to keep the Falck owned
and installed equipment within “the ACRECC dispatch center, (e.g.
additional CAD station), ACFD will reimburse Falck for this equipment at
current fair market value. Any shared equipment (e.g., servers) shall not be
subject to reimbursement. Current fair market value will take into account
the depreciation of used equipment, remaining useful life of the equipment,
if any, and obsolescence based on technological advances, and the cost of
removing and transporting such equipment.

ACFD/ACRECC may terminate this Agreement in the event that Falck is
considered to have committed a material breach of this Agreement.
ACFD/ACRECC shall give written notice to Falck of termination after
following the procedures set forth in Section 4 above. All equipment owned
by ACFD/ACRECC dispatch center at time of separation shall remain the

property of the ACFD.

Voluntary Termination

ACFD may voluntarily terminate this Agreement prior to the October 1 of
the preceding fiscal year, upon 9 months’ written notice of intent to

terminate.

Falck may voluntarily terminate this Agreement prior to October 1 of the
preceding fiscal year, upon 9 months® written notice of intent to terminate.
All equipment owned by Falck or procured solely for the purposes of this
agreement at time of separation shall remain the property of the Falck.
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C. Notices

All notices required or permitted hereunder shall be deemed sufficiently
given if delivered by hand or mailed, by United States mail, postage prepaid,
certified or registered mail, addressed to the parties at the addresses set forth
below or to such other address as may, from time to time to designated in

writing.

To ACFD:

Alameda County Fire Department
Fire Chief

6363 Clark Avenue

Dublin, CA 94568

To Falck:

CCO Troy Hagen

Falck Northern California Corp.
28333 Industrial Blvd.
Hayward, CA 94545

Section 10.  Further Assurances

Parties agree to take such further actions and execute any documents that
may be necessary to complete the transactions contemplated by this

Agreement.

IN WITNESS WHEREOQF, Falck has approved the execution of this contract, and ACFD, by
order of its Board of Directors has ratified the execution of this contract by the President of the
Board of Directors of the Alameda County Fire Department, this ___day of

, 2024,

Approved as to form:
DONNA R. ZIEGLER
County Counsel for the
County of Alameda
DocuSigned by:
By: WML
Kathleen Hall
Deputy County Counsel
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. 1
COUNTY OF ALAMEDA, a political M ’;2;
By: 4

subdivision of the State of California, acting
as the Board of Directors of the Alameda Nate Mil\é’f

County Fire Department President

I hereby certify under penalty of perjury that the President of the Board of Directors was
duly authorized to execute this document on behalf of the County of Alameda by a majority vote

of the Boardon Slme&. 198 . ,2024.

Date: Cﬂl 9101 2024 Li’,?:(/u.km-\ b(f@ugb\
; Clerk A
Board of Supervisors, County of

Alameda, State of California

ADOPTED BY:

FALCK NORTHERN CALIFORNIA CORP.

DocuSigned by:

oy K 6/13/2024
T\bz W Date:

By . — 10F302F17E5A452

Troy Hagen, CEO
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Exhibit A

Cost Summary

FY 2019-20 FY 2020-21 FY 2021-22 | FY2022-23 | FY 2023-24 | FY 2024-25 | FY 2025-26

PROPOSED . PROPOSED PROPOSED | PROPDSED | PROPOSED | PROPOSED | PROPOSED
EXPENDITURES” BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Personnel Costs $1,784,618 51,873,849 | $1,967,541 $2,065,918 | 52,169,214 | $2,553,493 $2,687,_04_6
Services & Supplies $109,260 $112,538 §115,914 $119,391 $122,973 $124,172 $130,381
Information Technology $475,847 $490,122 5504,826 5519,971 $535,570 $459,724 $482,710
Facilities 564,085 $66,008 567,988 570,028 $72,129 565,341 $68,608
County Overhead/Liability $112,403 $118,023 $123,924 $130,120 $136,626 $127,095 $133,450
Annual CIP Contribution $117,575 $117,575 $117,575 $117,575 $117,575 $117,575 $117,575
Fixad Assets $335,2'12 $346,298 $358,687 $367,388 $378,410 5429,528 $451,005
Operating iget Total $3,000,000 43,124,413 | $3,254,455 | $3,390,391 $3,532,497 | 53,876,929 $4,070,775
$- increase $124,313 $130,042 $135,936 $142,106 $344,432 $193,846
% increase 4.15% 4.16% 4.18% 4.19% 9.75% 5.00%
Radio Services Contract $32,412 $34,033 $35,735 $37,522 $39,398 543,238 $45,400
Total Firm Fixed Annual Budget $3,032,412 $3,158,446 | $3,290,190 | 53,427,913 | $3,571,895 43,920,167 | 54,116,175
Start-Up and related reoccuring cost 307,775 97,774 98,637 99,527 100,442 51,386 51,386 |
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Exhibit B
Scope of Work
ACRECC GIS Services for Falck

Address point and Centerline Maintenance

ACRECC GIS personnel (ACRECC GIS) will use Lynx Technologies to provide address point
and street centerline GIS data to ACRECC GIS monthly for the following areas: Albany,
Berkeley, Hayward, Oakland, and Piedmont. Once received, ACRECC GIS-will merge the data
into ACRECC’s existing GIS repository. Quarterly (February, May, August, November),
ACRECC GIS will push this data into the ACRECC CAD system in what is called a “CAD Map
Roll” to make the most current addresses and streets available to CAD for recommendations.

Map and Routing Maintenance for MARVLIS CLIENT/MARVLIS SERVER

After ACRECC GIS has performed the “CAD Map Roll”, the routing file and the MARVLIS
Client map update will begin. ACRECC GIS will produce the routing file based on the street
data that is pushed into CAD to ensure that recommendations and the routing are consistent
between dispatch and field units. ACRECC GIS will upload the routing file to the Falck
MARVLIS SERVER hosted by DNL This update generally takes around one minute to complete

and will be performed outside of peak hours to ensure minimal interruption to the units.

ACRECC GIS will produce a MARVLIS Client map in two formats: Map Tile Package and
Vector Tile package. The Map Tile Package will be a raster file anticipated to be under 3GB that
is to be downloaded locally to each of the units by Falck. The Map Tile Package will be
uploaded to DropBox and/or SharePoint and distributed out quarterly (February, May, August,
and November). It will be Falck’s responsibility to download the Map Tile Package from the
share site and install it on each unit’s MDC that is using the MARVLIS Client. The Vector Tile
Package is generally a much smaller file (300MB) that may be pushed out automatically via the
MARVLIS server. This is new functionality for the MARVLIS Server and will need to be tested
as soon as the MARVLIS server install has been completed and ACRECC obtains access to

Falck’s MDC.

Miscellaneous

ACRECC GIS scope of work does not include the involvement with the following MARVLIS
products: Impedance, Demand, Deployment Monitor, or Deployment Planner.

Upon request, ACRECC GIS may be able to provide Falck with GIS files created for Falck-
related responses for CAD, such as the Zones and Emergency Service Zones.

Falck will submit an Unusual Occurrence (UO) form to ACRECC to relay any issues identified
by Falck related to the MARVLIS Client routing or MARVLIS Client map. ACRECC GIS will
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reply to the UO’s sender with an update and proposed resolution. All changes to routing and
mapping will still follow the quarterly update schedule.

Agreement Regarding Dispatch Page 20 of 20

Falck/ACFD 2024




Agreement Regarding Dispatch

Page 21 of 20

Falck/ACFD

2024



Agreement Regarding Dispatch Page 22 of 20

Falck/ACFD 2024






