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Honorable Board of Directors
County Administration Building
1221 Oak Street

Oakland, CA 94612

SUBJECT: TRANSFER OF THE ALAMEDA COUNTY FIRE DEPARTMENT
FY 2023-24 BUDGET SAVINGS INTO THE CALIFORNIA
EMPLOYERS’ RETIREE BENEFIT TRUST FUND

Dear Board Members:

RECOMMENDATION:

Approve the transfer of the Alameda County Fire Department’s FY 2023-24 budget
savings into the California Employers’ Retiree Benefit Trust fund and authorize the Fire
Chief to set the amount of the transfer of up to $1,800,000.

SUMMARY/DISCUSSION:

The California Employers’ Retiree Benefit Trust (CERBT) fund, which is administered
by the California Public Employees’ Retirement System (CalPERS), provides California
government employers with a trust enabling them to prefund retiree medical costs and
other post-employment benefits (OPEB). The proposed transfer of FY 2023-24 budget
savings will allow ACFD to prefund its retiree medical costs in an effort to reduce its
accrued liability. The funds will be transferred from the Fire Department’s Fund 21602,
Department ID 280111, into the District’s CERBT Account.

The ACFD administers a post-retirement medical benefit program through CalPERS for
all eligible retired employees and their eligible dependents. The ACFD’s current funding
policy for post-employment medical benefits is based on a “pay as you go” method. This
has resulted in a significant unfunded actuarial accrued liability (UAAL). According to
ACFD’s June 30, 2023, Actuarial Evaluation report, ACFD’s Net OPEB Liability is
$68.12 million, as of measurement date June 30, 2023.
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Unfunded liability for post-retirement medical benefits is a significant area of
concern for ACFD and its contract agencies. The ACFD has been working with an
actuary and its contract agencies on developing a funding strategy for addressing
this financial obligation. Effective July 1, 2014, ACFD employees began
contributing a portion of base salary to the CERBT fund in an effort to begin
prefundmg accrued liabilities. Currently, employees’ salary contribution to OPEB
is approximately $450 per month (capped at 4% of top step fire fighters’ base
wage). Additionally, ACFD has been transferring budget savings into the District’s
CERBT account to prefund its OPEB liability since FY 2014-15.

While these are important steps in addressing ACFD’s outstanding financial
obligations, they are not sufficient to significantly reduce the size of accrued
liabilities. As of March 31, 2024, staff estimated a 46.9 % overall funded status for
the ACFD’s retiree medical benefit trust, which is considered significantly
underfunded by actuarial standards. To that end, staff recommends transferring a
portion of ACFD’s FY 2023-24 budget savings of up to $1,800,000 into the
District’s CERBT account.

FINANCIAL: -

The proposed transfer of ACFD’s FY 2023-24 budget savings of up to $1,800,000
will enable the District to pre-fund its retiree medical costs in an effort to reduce
the overall unfunded accrued liability. No additional appropriations are required
and there will be no increase in net Conty cost.

VISION 2026 GOAL:

Approval of the transfer meets the 10x goal pathway of Healthcare for All in
support of our shared vision of Prosperous and Vibrant Economy.
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William L. McDonald
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