AGENDA NO. June 18, 2024

@ A @ clamedacounty . Lakeside Plaza Building
1 Human Resource Services 1401 Lakeside Drive, Suite 500
. . Our community. Your purpose. Oakland, CA 94612-4305

TDD: (510) 272-3703

June 18, 2024

Honorable Board of Directors of the
Alameda County Fire Department
1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: ADOPT 1) SALARY INCREASES FOR UNREPRESENTED MANAGEMENT SAFETY AND NON-
SAFETY EMPLOYEES AND UNREPRESENTED NON-MANAGEMENT NON-SAFETY EMPLOYEES, 2)
MINIMUM SALARY RATE INCREASE FOR ONE CLASSIFICATION, AND 3) CHANGES TO CERTAIN
BENEFIT PROVISIONS FOR UNREPRESENTED MANAGEMENT EMPLOYEES IN THE ALAMEDA
COUNTY FIRE DEPARTMENT (“ACFD")

Dear Directors:

RECOMMENDATIONS:

Adopt the following:

A.  Salary increases for unrepresented management, safety and non-safety employees; and unrepresented non-
management, non-safety employees in the Alameda County Fire Department (“ACFD") effective the pay period
containing July 1, 2024;

B.  Minimum salary rate increase for the classification of Fire Department Retired Annuitant (Job Code (*JC”) 8191)
to $16.00 to comply with the State of California (“State”) minimum wage of $16.00 per hour retroactive to January
1,2024; and

C. Amendment to the ACFD Employee Handbook for Unrepresented Employees to update the benefit provisions for
unrepresented management employees related to longevity pay effective December 26, 2024 as outlined in the
attachment.

DISCUSSION/SUMMARY:

Historically, certain ACFD unrepresented management units (as well as County unrepresented management units) received
the same salary and benefit provisions as established for the Alameda County Management Employees Association
(‘ACMEA”") General Government (“GG”) Unit, and ACFD unrepresented non-management units received the same salary
and benefit provisions as established for Service Employees International Union (“SEIU”) Local 1021. Separately, for ACFD
unrepresented management units, the salary increase has also historically been effective six (6) months following the
effective date of the salary increases for unrepresented management units. Recently, County unrepresented management
units received a salary increase of six percent (6%) effective May 12, 2024, which was delayed approximately four and one-
half months (4.5 months). Staff recommends that all unrepresented management, safety and non-safety classifications in
ACFD receive the same salary increase of six percent (6%) effective the pay period containing July 1, 2024. Further, staff
recommends that all unrepresented non-management, non-safety classifications in ACFD that are related to SEIU Local
1021, receive a salary increase of five percent (5%) effective the pay period containing July 1, 2024, the same salary
increase to be received by the classifications represented by SEIU Local 1021 effective July 7, 2024, as provided in the
SEIU, Local 1021 2022 - 2026 Memorandum of Understanding.
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Additionally, staff completed a review of the ACFD classifications’ hourly salary rates to ensure compliance with the State
minimum wage of $16.00 per hour effective January 1, 2024. In the process, staff identified the unrepresented classification
of Fire Department Retired Annuitant (JC 8191) that is below the State minimum wage of $16.00. As such, staff
recommends increasing the minimum salary rate for said classification to $16.00 retroactive to January 1, 2024.

Lastly, staff recommends that all unrepresented management, safety and non-safety classifications in ACFD, receive the
updated provisions as follows: add longevity pay of one percent (1%) at 10- and an additional one percent (1%) at 20- years
of service (“YOS”) (upon the completion of at least 20,800 and 41,600, respectively), with a maximum total of two percent
(2%) at 20 YOS, effective December 26, 2024. As such, staff recommends that your Board adopt the aforementioned
changes by adopting the amendment to the ACFD Employee Handbook for Unrepresented Employees in the “Additional
Compensation” section, along with non-substantive cleanup to remove reference to 75-hour employees as no 75-hour
schedules are available in ACFD and to correct a grammatical error.

SELECTION CRITERIA:

N/A
FINANCING:

Funds are available in the 2023-2024 ACFD Approved Budget and will be included in future years’ requested budgets to
cover the costs resulting from the recommendations above.

VISION 2026 GOAL:

The recommendations meet the 10x goal pathways of Employment for All in support of our shared vision of a Prosperous
and Vibrant Economy.

Very truly yours,

DocuSigned by:

Marpanita. Zomora
24C63D8E074A48D... . .
argarita Zamora, Interim Director

Human Resource Services

c¢. CAO
Auditor-Controller
County Counsel
Fire Chief



Wages and Benefit Provisions for
Unrepresented Employees in the Alameda County Fire Department

SECTION |

Salaries effective the pay period containing July 1, 2024:

Item Unit |Title Step 01 [Step 02 |Step03 [Step 04 |Step 05 LSA
0602 PA | U34 |Fire Dept Management Consultant 4642 14737 X
8126 SM | 073 |Fire Dept Plan Checker Sup 15436 16207 17017 17868 18761 X
8127 NM | 073 |Fire Dept Plan Checker | 9280 9745 10232] 10743] 11280 N
8128 NM | 073 |Fire Fuels Crew Technician 3640 3822 4013| N
8130 SM | U34 |Fire Dept Division Chief 17084 17938 18836 19774| 20765 X
8131 NM | 073 |Fire Dept Plan Checker Il 11845 12472 13133] 13832] 14561 N
8131N | NM | 073 |Fire Dept Plan Checker Il N 68.34 71.95 75.77 79.8 84.01] N
8132 SM | U34 |Fire Dept Fleet Srvs Mgr 9307 9809 10336] 10886, 11462] X
8133 SM | U34 |Fire Public Affairs Manager 9865 10387 10919 11499 12103] X
8134 SM | U34 |Fire Emergency Prepare Mgr 9999 10568 11197 11835 12447) X
8139 NM | 073 |Fire Public Ed Assistant 5439 5689 5921 6202 6476 N
8141 PA | U34 |Fire Dept Financial Svcs Mgr 12816 13490 14115] 14835] 15574 X
8148 SM | U34 |Fire Dept Dir, EMS 12589 13213 13885| 14576| 15337 X
8152 EM | 035 |Fire Chief 20483 24438| X
8153 NM | U34 |Fire Dept System Admin 7052 9446 N
8154 CA | U34 |Fire Dept Secretary |l 6627 6904 7187 7516 7860] X
8155 EM | 035 |Fire Dept Deputy Chief 17978 18825 19785| 20761 218171 X
8157N | NM | 074 |Fire Dept Aide SAN 17.73 18.62 19.6 20.56 2156 N
8158 NM | 073 |Fire Dept Mechanic Il 9064 9522 9998 10558 11021 N
8159 NM | 074 |Fire Dept Specialist Clerk 5503 5745 5972 6259 6511] N
8160 NM | 074 |Fire Dept Account Clerk 5653 5879 6165 6412 6690 N
8161 CA | U34 |Fire Dept Admin Secretary 7276 7604 7925 8269 8660, X
8162 NM | 074 |Fire Dept Clerk Il 5546 5754 6014 6250 N
8164 SM | U34 |Fire EMS Qlty Impvmt&EdCor 11615 12170/ 13028] 13869 N
8164N | SM | U34 |Fire EMS Qlty Impvmt&EdCor N 67.01 70.21 75.16 80.01] N
8165 PA | U34 |Fire Dept Financial Acctg Spec 7409 7797 8209 8642 9095| X
8166 NM | 074 |Fire Depart Payroll Processor 6665 7014 7384 7773 81811 N
8168 EM | U34 |Fire Dept Admin Srvc Director 14858 18056| X
8170 PA | U34 |Geo Info Sys Analyst, Fire 9124 10827] X
8171 NM | 073 |Fire Dept Facilities Coord 6945 7290 7657 8037 8438 N
8172 NM | 073 |Fire CERT Program Coordinator 4739 5397 6046 6770 7580] N
8174 SM | U34 |Fire Dept General Srvs Mgr 11714 12330 12980 13664 14383] X
8175 PA | U34 |Fire Dept Fin Srvc Analyst 8574 9025 9499 10003 10527] X
8176 NM | 073 |Fire Dept Apparatus Part Tech 7919 8313 8730 9165 9625 N
8177 NM | 073 |Fire Department Mechanic | 7909 8303 8718 9156 9612 N
8187 CA | U34 |Fire Department HR Technician 6093 7402] N
8188 CA | U34 |Fire Department HR Officer 7465 10722 X
8189 NM | 074 |Fire Dept Benefits Specialist 6665 7014 7384 7773 8181 N
8190N | NM | 073 |Fire Dept Videographer N 38.41 40.47 42.59 44.86 4723 N
8194 SM | U34 |Fire Department HR Manager 10097 12283 X
8200 SM | U34 |Fire Dispatch Manager 11116/ 11700 12317] 12965| 13645 X
8211 PA | U34 |Fire Info Systems Manager 11414 14017] X




Item Unit |Title Step 01 [Step02 |Step03 |[Step 04 |Step05 | FLSA
8212 NM | 073 |Fire Geo Info Systems Tech 6987 7357 7743 8147 8577 N
8213 NM | 073 |Fire Dept Telecom Specialist 9299 9791 10262 10784 11344 N
8214 NM | 073 |Fire Dept Telecommunicatn Tech 8143 8551 8978 9427 9898 N
8217N | NM | 073 |Fire Geo Info Sys Fld Tech SAN 31.52 33.1 34.74 36.5 3831 N
Salary effective January 1, 2024:

Item Unit |Title Step 01 |Step02 |Step03 |[Step 04 |Step05 | FLSA
8191 NM | 093 |Fire Dept Retired Annuitant 4o 81.00 N

16.00
SECTION I

The following provisions in the ACFD Employee Handbook for Unrepresented Employees shall be

incorporated as follows:

SECTION: ADDITIONAL COMPENSATION

F. Longevity Pay: {Unrepresented-Non-Management Employees-Only)

10-Years of Service: Effective December 26, 2024, employees completing the equivalent of ten (10) or more
years of continuous service (equivalent to or at least 20,800 and-49;500-total service hours for 80--and-75-
hour employees;respestively) shall receive an additional one percent (1.0%) compensation and shall apply

to all hours in a paid status.

20-Years of Service: Effective December 26, 2024, employees completing the equivalent of twenty (20) or
more years of continuous service (equivalent to or at least 41,600 and-39;000-total service hours for 80-—and
75~hour employees;-respestively) shall receive an additional one percent (1.0%) compensation, for a total of

two percent (2.0%) and shall apply to all hours in a paid status.






