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June 15, 2021 

 

Honorable Board of Supervisors 

Administration Building 

1221 Oak Street, Suite 536 

Oakland, California 94612 

 

Dear Board Members: 

 

 

SUBJECT: 2021 ALAMEDA COUNTY SUPERVISORIAL REDISTRICTING 

DRAFT PUBLIC OUTREACH PLAN AND PUBLIC HEARING 

SCHEDULE 

 

RECOMMENDATION: 

 

A. Receive a presentation and provide guidance regarding the draft Public Outreach 

Plan for redistricting; and, 

  

B. Adopt the Board's public hearing schedule for the redistricting process. 

 

DISCUSSION/SUMMARY: 

 

The U.S. Census Bureau is required by Article I, Section 2 of the U.S. Constitution to 

conduct an accurate population count every ten years. According to the California 

Election Code, following each decennial federal census, the Board, using that census as 

a basis, shall adjust the boundaries of the county's supervisorial districts to be as nearly 

equal in population as feasible. This process, called redistricting, is essential in ensuring 

that each board member represents roughly the same number of constituents.  

 

As presented at your Board’s April 6, 2021 meeting, the state adopted the FAIR MAPS 

Act (AB 849/AB1276), which revises and standardizes redistricting for cities and 

counties. The new law eliminates some discretionary criteria and rules and sets the order 

of priority for mandatory criteria. In addition, the law provides for additional outreach, 

public transparency, and opportunities for public engagement. Counties must adhere to a 

set of requirements for the number of meetings, noticing, drafting draft maps, presenting 

information online, and timelines. 

 

In addition, the state law establishes requirements for public outreach, especially for 

underrepresented/non-English language minority communities, and specifies how 
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information about the process is to be disseminated, including that each government maintains a 

website dedicated to redistricting.  

 

To meet the new requirements for additional outreach, transparency, and public engagement 

opportunities, Staff has developed a draft Public Outreach Plan that promotes an inclusive 

redistricting process by providing opportunities for greater public participation. 

 

Public Outreach Plan 

 

The purpose of the Public Outreach Plan is to have a transparent and collaborative process by 

promoting and encouraging participation by Alameda County residents through: 

 

 A County redistricting website: www.redistricting2021.acgov.org  

 Community outreach, including public hearings and training workshops. 

 Instructions and a mapping tool to develop and submit Community of Interest (COI) input  

 Instructions and a mapping tool to create and submit draft Redistricting Maps   

 A public index of all submitted testimony (COI input, draft Redistricting Maps, and 

recorded or written summaries of public comments and Board deliberations)   

 

The primary portal for information about the redistricting process for the County of Alameda 

Board of Supervisors is the dedicated website: www.redistricting2021.acgov.org. Information and 

materials on workshops, hearings, public comments, and mapping will be available, including 

online redistricting software for the public to develop and submit their Community of Interest and 

draft Redistricting maps for consideration.  The website and all material stored on the website 

must be maintained for at least 10 years. 

 

To promote equitable engagement to residents throughout Alameda County, Staff recommends 

investing in programmatic support and multilingual outreach materials for distribution to 

community groups. The County will provide tools to equip individuals and organizations to 

advocate for their Communities of Interest effectively. Because the County will develop these 

universal resources, individuals with a variety of skills/knowledge base should be able to 

participate in the redistricting process. The materials will be accessible for them to use to educate 

their members about the redistricting process and offer a straightforward method to act through 

the Community of Interest and draft Redistricting mapping software. This outreach approach is 

intended to provide equal opportunity to all, so that some organizations do not have a greater 

voice than others based upon their capacity.  

 

In partnership with the County’s redistricting consultant, as determined by your Board, Staff will 

coordinate an interactive two-part Redistricting Workshop: 1) an overview of redistricting and 2) 

a facilitated discussion to assist individuals or organizations in identifying and explaining their 

Communities of Interest. Participants will be encouraged to submit Communities of Interest 

through an online mapping tool and corresponding narrative (written) explanation. In addition, for 

organizations interested in hosting a workshop internally for their members, the Redistricting 

Workshop video and corresponding toolkit will be publicly available in multiple languages.  

http://www.redistricting2021.acgov.org/
http://www.redistricting2021.acgov.org/
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As redistricting is inherently somewhat technical, general assistance to the public will be provided 

by Community Development Agency staff to maximize engagement. Residents who do not have 

digital access or who do not use the internet will be able to request paper materials, including 

mapping worksheets. Should it be necessary, and to the extent staff is available, individuals or 

community organizations who have identified their Communities of Interest can request mapping 

support from County staff.  

 

NEXT STEPS: 

 

Consider the proposed Outreach Plan and meeting dates, provide guidance to Staff, and adopt the 

public hearing schedule for redistricting.  

 

FINANCING: 

 

There is no increase in Net County Cost as a result of this action. 

 

VISION 2026: 

 

The redistricting process for the redrawing of Alameda County supervisorial district boundaries 

will provide fair and effective representation for all residents and meets the Operating Principles 

of Equity, Collaboration, and Access in support of our shared vision of a Thriving and 

Resilient Population. 

 

 

 

Very truly yours, 

 

 

 

Chris Bazar, Director 

Community Development Agency  

 

 

 

cc: Susan S. Muranishi, County Administrator 

Donna R. Ziegler, County Counsel 

Melissa Wilk, Auditor-Controller 

Amy Costa, County Administrator’s Office 

Andrea Weddle, Office of the County Counsel 

Sandra Rivera, Community Development Agency 

 

















Proposed 2021 Redistricting Schedule – SUGGESTED DATES AND FORMAT 
 
 
Public Workshop #1-2   
Supervisors are not required to attend; one workshop held in lieu of one public meeting and on a weekend. 
 
Purpose: To explain the redistricting process, including information about communities of interest (COI) 
and how to submit public comment and draft maps (once the census data are available).  
 
Accessibility:  

• Workshop will be recorded & posted online 
• Live interpretation will be provided in applicable languages (upon request) 

 
To be hosted virtually or in person* at a location/district in the County; any person may provide public 
input. 
 
Proposed dates:  

• Saturday, July 24 - Time TBD 
• August, Date/Weekday TBD – Time 6pm  

 
Public Hearing #3 
Three Board members are required for a quorum 

Purpose: To obtain public input 
 
To be hosted virtually or in person* at a location/district in the County; any person may provide public 
input. 
 
Proposed Dates and Set Matter times (select one): 

• Regular Board Meeting: Tuesday 9/14 at 6pm  
• Regular Board Meeting: Tuesday 9/21 at 6pm 
• Regular Board Meeting: Tuesday 10/5 at 12pm (noon) 

 
Public Hearing #4  
After Official Legacy Census Data is released; 
Three Board members are required for a quorum 

Purpose: 1) Consultant to provide over/under population data and maps, 2) Consultant to share summary 
of COI testimony, and summary of other feedback received, 3) Receive direction from BOS, and 4) 
Receive public input 
 
To be hosted virtually or in person* at a location/district in the County; any person may provide public 
input. 
 
Proposed Date: 

• Regular Board Meeting: Tuesday 10/19, to be a Set Matter at 12pm (noon) 
 

Hearing #5  
Draft maps to be posted 7 days prior to each hearing, as required by the FAIR MAPS Act 
Three Board members are required for a quorum; 
After Official SWDB Adjusted Redistricting Data is released 
 
Purpose: 1) Board to draw draft maps, and 2) receive public input 
 



To be hosted virtually or in person* at a location/district in the County; any person may provide public 
input. 
 
Proposed Dates (select one):  

• Work Session Meeting: Tuesday 10/26 as a Special Meeting, Time TBD 
• Regular Board Meeting: Tuesday 11/2 as a Set Matter at 6pm 

 
Public Hearings #6-10 
60-day notification required for first of five district hearings on draft maps (Administrative Code) 
 
Three Board members are required for a quorum 

To be hosted virtually or in person* at locations “within the boundaries of each current supervisorial 
district”; any person may provide public input. 
 
Purpose: 1) to review draft maps 2) Board vote to select a final map, and 3) receive public input 
 
Proposed Dates (Alternative dates can be established as Special Meetings; the first hearing date must be 
scheduled 60 days in advance):  

• Regular Board Meeting: Tuesday 11/2 as a Set Matter at TBD 
• Planning Board Meeting: Thursday 11/4 as a Set Matter TBD 
• Regular Board Meeting: Tuesday 11/16 as a Set Matter at TBD 
• Regular Board Meeting: Tuesday 11/23 as a Set Matter at TBD (week of Thanksgiving) 
• Planning Board Meeting: Thursday 12/2 as a Set Matter at TBD 

 

Public Hearing #11 / 1st Reading of Ordinance  
Deadline for adoption of final map is 12/15 
 
Purpose: first reading of an ordinance to adopt the draft final map 
 
Proposed Date:   

• Regular Board Meeting: 12/7, to be a Set Matter at 12pm (noon) 
 
Hearing #12 / 2nd Reading of Ordinance  
Deadline for adoption of final map is 12/15 
 
Purpose: second reading and adoption of final map 
 
Proposed Date:   

• Regular Board Meeting:12/14, to be a Set Matter at 12pm (noon) 
 

 

* Dependent on Public Health Order/Closure of County facilities 



Alameda County 
Redistricting 

Outreach Plan
Presented by: 

Community Development Agency 
June 29, 2021



Approach
• Transparent and collaborative process promoting and encouraging 

participation by Alameda County residents through:

• A County redistricting website: Redistricting2021.acgov.org 
• Community outreach, including public hearings and training workshops.
• Instructions and a mapping tool to develop and submit Community of 

Interest (COI) input 
• Instructions and a mapping tool to develop and submit draft Redistricting 

Maps  
• Public index of all submitted testimony (COI input, draft Redistricting 

Maps, and recorded or written summaries of public comments and Board 
deliberations) 



Public Participation 
• Targeted outreach to announce the redistricting process to existing and prospective 

partners and the general public 
• Initial communications to over 2,500 email addresses
• Census 2020 partners, which include good government and civic engagement groups

• Outreach Kickoff: Redistricting Workshop 
• Will train community members on the redistricting process, how to identify and map 

communities of interest, and how to draw proposed district maps (once the census data 
become available) 

• Workshop video will be translated in at least 5 languages and will be available on the website 

• Redistricting Toolkit (available in at least 5 languages):
• Workshop video, handouts, FAQs, and instructions for COI & District mapping tools

• Media outreach – with specific emphasis on media focusing on COIs



Website 

• Redistricting2021.acgov.org – Live July 9, 2021

• Redistricting Toolkit in multiple languages 

• Schedule of all hearings 

• Two online tools which allow users to map their: 
1. Communities of Interest 
2. Proposed district maps

• Contact information

• In accordance with State law, the website will include a public index of all comments and 
testimony related to redistricting 

Presenter
Presentation Notes
The County has created an accessible website that will feature redistricting information including handouts, meeting dates, times and locations, videos from previous meetings and much more.  Please bookmark our website and check back frequently for updates.  The County is also using existing mailing lists to let residents know about the redistricting process and we encourage you to share information with your neighbors.  We will also have a presence on social media in addition to reaching out to local media to help us publicize the redistricting process.

http://www.redistricting2021.acgov.org/


Timeline 

• July – December 2021

• Hearing dates to be determined by the Board of Supervisors
• As some hearings require a 60-day noticing period, staff recommends selecting all 

dates at this time (if necessary, Set Times and Special meetings can be subsequently 
determined)

• To be hosted virtually and/or in person (dependent on Public Health Order/Closure 
of County facilities) at locations/districts in the County; any person may provide 
public input. 

• Key dates:
• Late September  – Adjusted Census Redistricting Data made available by the 

Statewide Database 
• Draft map(s) must be made public for 7 days prior to the public hearing where it is discussed

• December 15 – Deadline for final map approval 



Proposed Schedule

• Public Workshop #1-2
• Purpose: To explain the redistricting process, including information about Communities of 

Interest (COI) and how to submit public comment and draft maps once the census data is 
available. 

• Proposed dates: 
• Saturday, July 24 - Time TBD
• Wednesday, August 4 or 11 at 6pm 

• Public Hearing #3
• Purpose: 1) To obtain public input on Communities of Interest; 2) Consultant to provide 

over/under population data and map; 3) Review the criteria for adopting redistricting maps 
and determine the review process for redistricting maps; and 4) Receive direction from the 
Board.

• Proposed Dates and Set Matter times (select one):
• Regular Board Meeting: Tuesday 9/14 at 6pm 
• Regular Board Meeting: Tuesday 9/21 at 6pm

Presenter
Presentation Notes
Explain schedule slightly modified from Public Hearing 3 compared to the Board letter attachment as the release dates for the data was recently confirmed – 8/16 for legacy data and 9/23 for adjusted/redistricting data.  (21 days before map proposals are to be presented – 10/14)

This provides opportunity at Public Hearing 3 to in addition to hearing public testimony re COIs to also receive over/under map from consultant, review the criteria for adopting redistricting maps, 

The content for the subsequent meetings 4 & 5 shifts slightly as well.

Public Hearing #3 - Regular Board Meeting: Tuesday 10/5 at 12pm (noon) shifted to Public Hearing #4



Proposed Schedule (cont.)

• Public Hearing #4 
• Purpose: 1) Consultant to share summary of COI testimony, and summary of other 

feedback received; 2) Consultant to draw some visualizations at the hearing; 3) 
Receive public input; and 4) Receive direction from BOS

• Proposed Date and Set Matter times (select one): :
• Work Session Meeting: Tuesday 9/28, Time TBD 
• Regular Board Meeting: Tuesday 10/12, Time TBD

• Public Hearing #5
• Purpose: 1) Board to draw draft map(s) with the consultant and 2) Receive direction 

from BOS
• Proposed Dates (select one): 

• Regular Board Meeting: Tuesday 10/12, Time TBD
• Work Session Meeting: Tuesday 10/26 as a Special Meeting, Time TBD

Presenter
Presentation Notes
# 4 – opportunity for consultant to draw visualizations at the hearing and/or receive direction from BOS for map plan scenarios – live and in public

Confirm Public Workshop #5 purpose

Cancelled dates:
Regular Board Meeting: Tuesday 10/5, Time TBD 
Regular Board Meeting: Tuesday 10/19, 

Replacement dates:
9/28 Work Session 
10/12 Regular BOS



Proposed Schedule (cont.)

• Public Hearings #6-10
• Purpose: 1) to review draft maps; 2) receive public input; and 3) Board vote to select 

a final map
• Proposed Dates (Alternative dates can be established as Special Meetings; the first 

hearing date must be scheduled 60 days in advance): 
• Regular Board Meeting: Tuesday 11/2 as a Set Matter at TBD
• Planning Board Meeting: Thursday 11/4 as a Set Matter TBD
• Regular Board Meeting: Tuesday 11/16 as a Set Matter at TBD
• Regular Board Meeting: Tuesday 11/23 as a Set Matter at TBD (week of Thanksgiving)
• Planning Board Meeting: Thursday 12/2 as a Set Matter at TBD

Presenter
Presentation Notes
All proposals should be received by 10/26 in order to be considered for the draft map

The last 3 meetings could potentially be the same set of information. 
Modification of the draft maps

Date - 12/2 may be of concern



Proposed Schedule (cont.)

• Public Hearing #11
• Purpose: first reading of an ordinance to adopt the draft final map
• Proposed Date:

• Regular Board Meeting: 12/7, to be agendized as a Set Matter at a specified time

• Public Hearing #12
• Purpose: second reading and adoption of final map
• Proposed Date:

• Regular Board Meeting: 12/14, to be agendized as a Set Matter at a specified time



Questions?
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