ALAMEDA COUNTY COMMUNITY DEVELOPMENT AGENCY

Chris Bazar Agenda Item June 29, 2021

Agency Director

224 West Winton Ave

Room 110 June 15, 2021

Hayward, California

onas1rs | Honorable Board of Supervisors

Administration Building
phone 1221 Oak Street, Suite 536
510670.5333 Oakland, California 94612

fax
510.670.6374
Dear Board Members:

www.acgov.org/cda

SUBJECT: 2021 ALAMEDA COUNTY SUPERVISORIAL REDISTRICTING
DRAFT PUBLIC OUTREACH PLAN AND PUBLIC HEARING
SCHEDULE

RECOMMENDATION:

A. Receive a presentation and provide guidance regarding the draft Public Outreach
Plan for redistricting; and,

B. Adopt the Board's public hearing schedule for the redistricting process.

DISCUSSION/SUMMARY:

The U.S. Census Bureau is required by Article I, Section 2 of the U.S. Constitution to
conduct an accurate population count every ten years. According to the California
Election Code, following each decennial federal census, the Board, using that census as
a basis, shall adjust the boundaries of the county's supervisorial districts to be as nearly
equal in population as feasible. This process, called redistricting, is essential in ensuring
that each board member represents roughly the same number of constituents.

As presented at your Board’s April 6, 2021 meeting, the state adopted the FAIR MAPS
Act (AB 849/AB1276), which revises and standardizes redistricting for cities and
counties. The new law eliminates some discretionary criteria and rules and sets the order
of priority for mandatory criteria. In addition, the law provides for additional outreach,
public transparency, and opportunities for public engagement. Counties must adhere to a
set of requirements for the number of meetings, noticing, drafting draft maps, presenting
information online, and timelines.

In addition, the state law establishes requirements for public outreach, especially for
underrepresented/non-English language minority communities, and specifies how
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information about the process is to be disseminated, including that each government maintains a
website dedicated to redistricting.

To meet the new requirements for additional outreach, transparency, and public engagement
opportunities, Staff has developed a draft Public Outreach Plan that promotes an inclusive
redistricting process by providing opportunities for greater public participation.

Public Outreach Plan

The purpose of the Public Outreach Plan is to have a transparent and collaborative process by
promoting and encouraging participation by Alameda County residents through:

e A County redistricting website: www.redistricting2021.acgov.org

e Community outreach, including public hearings and training workshops.

e Instructions and a mapping tool to develop and submit Community of Interest (COI) input

e Instructions and a mapping tool to create and submit draft Redistricting Maps

e A public index of all submitted testimony (COI input, draft Redistricting Maps, and
recorded or written summaries of public comments and Board deliberations)

The primary portal for information about the redistricting process for the County of Alameda
Board of Supervisors is the dedicated website: www.redistricting2021.acgov.org. Information and
materials on workshops, hearings, public comments, and mapping will be available, including
online redistricting software for the public to develop and submit their Community of Interest and
draft Redistricting maps for consideration. The website and all material stored on the website
must be maintained for at least 10 years.

To promote equitable engagement to residents throughout Alameda County, Staff recommends
investing in programmatic support and multilingual outreach materials for distribution to
community groups. The County will provide tools to equip individuals and organizations to
advocate for their Communities of Interest effectively. Because the County will develop these
universal resources, individuals with a variety of skills/knowledge base should be able to
participate in the redistricting process. The materials will be accessible for them to use to educate
their members about the redistricting process and offer a straightforward method to act through
the Community of Interest and draft Redistricting mapping software. This outreach approach is
intended to provide equal opportunity to all, so that some organizations do not have a greater
voice than others based upon their capacity.

In partnership with the County’s redistricting consultant, as determined by your Board, Staff will
coordinate an interactive two-part Redistricting Workshop: 1) an overview of redistricting and 2)
a facilitated discussion to assist individuals or organizations in identifying and explaining their
Communities of Interest. Participants will be encouraged to submit Communities of Interest
through an online mapping tool and corresponding narrative (written) explanation. In addition, for
organizations interested in hosting a workshop internally for their members, the Redistricting
Workshop video and corresponding toolkit will be publicly available in multiple languages.


http://www.redistricting2021.acgov.org/
http://www.redistricting2021.acgov.org/
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As redistricting is inherently somewhat technical, general assistance to the public will be provided
by Community Development Agency staff to maximize engagement. Residents who do not have
digital access or who do not use the internet will be able to request paper materials, including
mapping worksheets. Should it be necessary, and to the extent staff is available, individuals or
community organizations who have identified their Communities of Interest can request mapping
support from County staff.

NEXT STEPS:

Consider the proposed Outreach Plan and meeting dates, provide guidance to Staff, and adopt the
public hearing schedule for redistricting.

FINANCING:

There is no increase in Net County Cost as a result of this action.

VISION 2026:

The redistricting process for the redrawing of Alameda County supervisorial district boundaries
will provide fair and effective representation for all residents and meets the Operating Principles
of Equity, Collaboration, and Access in support of our shared vision of a Thriving and
Resilient Population.

Very truly yours,

DocuSigned by:

O

002C10B338294FA...

Chris Bazar, Director
Community Development Agency

cc: Susan S. Muranishi, County Administrator
Donna R. Ziegler, County Counsel
Melissa Wilk, Auditor-Controller
Amy Costa, County Administrator’s Office
Andrea Weddle, Office of the County Counsel
Sandra Rivera, Community Development Agency



Alameda County 2021 Redistricting Public Outreach Plan (Draft)

Purpose

The purpose of this Public Outreach Plan is to have a transparent and collaborative process by
promoting and encouraging participation by Alameda County residents through:

e A County redistricting website: www.Redistricting2021.acgov.org
e Community outreach, including public hearings and training workshops.
e Instructions and a mapping tool to develop and submit Community of Interest (COl) input
e Instructions and a mapping tool to develop and submit draft Redistricting Maps
e Public index of all submitted testimony (COI input, draft Redistricting Maps, and recorded or
written summaries of public comments and Board deliberations)
Overview
Redistricting

Every ten years, supervisorial districts must be redrawn so that each district is substantially equal in
population. This process, called redistricting, is important in ensuring that each Board of Supervisors
member represents about the same number of constituents. In the County of Alameda, the Board of
Supervisors is responsible for drawing these supervisorial districts. Redistricting is done using U.S.
Census data, which is usually released around March 31 of the year following the Decennial Census, but
is expected to be delayed until sometime between September 30-October 30 of 2021, due primarily to
the COVID-19 pandemic. For the County of Alameda, the redistricting process must be completed by
December 15, 2021.

Importance of Redistricting
Redistricting determines which neighborhoods and communities are grouped together into a

supervisorial district for purposes of electing a member of the Board of Supervisors for each
supervisorial district. Community members have an opportunity to share their thoughts on how district
boundaries should be drawn to best represent their community and the County. The district boundaries
typically are in place for the next ten years.

Public Participation
The COVID-19 pandemic has affected everyone’s lives, including how to reach out to residents,

communities, and interested groups in redistricting. individuals can sign up to receive redistricting
updates and meeting announcements at: www.redistricting2021.acgov.org. The public can attend and
speak at virtual public meetings and workshops. The public can submit comments, draft maps
delineating their community, and redistricting maps in a variety of formats.

QOutreach to Diverse and Non-English Speaking Communities
This Public Outreach Plan builds on the partnership and network developed during the 2020 Census

outreach, which included a diverse array of community and faith-based organizations serving thousands
of residents from every corner of Alameda County. Similar to the 2020 Census outreach, information
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toolkits will be made available in English and in the County’s “applicable” languages (see discussion
below). Information in additional languages will also be made available as reasonably necessary. Local
ethnic media outlets will also be utilized in the outreach campaign.

Applicable Languages
Elections Code section 21508(b) of the FAIR MAPs Act requires the Board of Supervisors to arrange for

the live translation of public hearings or workshops held pursuant to the Act in an “applicable language”
if a request for translation is made 72 hours before the hearing or workshop (or 24 hours before the
hearing or workshop if less than 5 days notice of the hearing or workshop is provided). For purposes of
Section 21508, “applicable language” means any language in which ballots are required to be provided
by the County pursuant to Section 203 of the Voting Rights Act of 1965.

The most recent Section 203 determination for Alameda County requires ballots to be published in
English and for these language minority groups: Chinese (including Taiwanese), Filipino, Hispanic, and
Vietnamese. For language minority groups having more than one language (for example, Chinese
language minority groups may speak Cantonese, Mandarin, or Formosan) the language or dialect to be
used is the one most widely used by the County’s voting-age citizens who are members of the language
minority group. The Registrar of Voters provides election material for the Filipino language minority
group in Tagalog and for the Chinese language minority group in Mandarin.

California often requires the provision of ballot measures in more languages than is required by Section
203. Under Elections Code Section 14201, the California Secretary of State requires Alameda County to
provide ballots to four additional language minority groups, but only in a limited number of precincts
(not county-wide): Korean, Cambodian/Khmer and Panjabi. These are not “applicable” languages for
purposes of redistricting.

Staff is exploring how to set up virtual meetings to allow links to language interpreters, which may
include American Sign Language, who can simultaneously translate the public hearings.

Information About Alameda County Redistricting

The primary portal for information about the redistricting process for Alameda County is the website:
www.redistricting2021.acgov.org. Information and materials on workshops, hearings, public comments,
and mapping will be available, including online redistricting software for the public to develop and
submit their community of interest as well as draft Redistricting maps for consideration.

Release of 2020 Census Data for Redistricting

The U.S. Census Bureau anticipates a release date of August 30, 2021, for the 2020 Census legacy data
for redistricting (P.L.94-171). The State of California will need 30 days to adjust the 2020 Census legacy
data to reflect the actual residency of incarcerated individuals. The Board of Supervisors must approve
the final Redistricting Plan and maps by December 15, 2021. This provides a short timeframe in which to
receive and review proposed redistricting maps. It is important that outreach efforts begin before the
State adjusted redistricting data is released, so the public is ready to submit draft redistricting maps in
October and November.
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Public Access and Outreach

Redistricting Website
The redistricting website will be the primary source to access and disseminate redistricting information

and materials. The website will thoroughly inform residents about the redistricting process, direct
residents to mapping software they can use to submit proposed communities of interest and draft
maps, and where they can submit written comments. The site will also provide a repository of public
comments, meeting agendas, recorded meetings, and summary minutes.

The redistricting website is: www.redistricting2021.acgov.org
The website outline/site map and the information it will include are as follows:
¢ Home Page — introduction to the redistricting process.
o What is Redistricting?
o Why is Redistricting important?
o How can | get involved?
o Process overview and timeline
o Sign-up to get email updates
¢ Meetings - including:
o Agenda, Minutes, and Video/Audio
o Meeting Calendar
o Workshop Calendar
» Qutreach — including:
o Outreach Plan
o Redistricting Toolkit
s PDFs, video, and PowerPoint - in English, Chinese/Mandarin, Spanish, Tagalog,
Vietnamese)
o Press Releases
e Public Input
o Comment Here
o Contact Us
e Making a Map ~
o Current Supervisorial District Map
o Unincorporated Area Map
o Draw my Community
(o]
o]

Draw my Redistricting Map
Census Data for Redistricting
= How to use the data (PDF)
=  State Adjusted Census PL94-171 data
e Learn More
o Frequently Asked Questions

o Glossary
o 2011 Redistricting
e (Contact Us

6/17/2019



Users can access different languages by using Google translator on the website. In addition, the
materials and toolkits will be professionally translated into multiple languages and made available on
the website.

There will be a soft launch of the website to announce meetings and allow interested persons to sigh up
to the mailing list. The hard launch of the website will be in July 2021 to encourage participation at
workshops and provide a mapping tool for drawing communities of interest areas and draft maps.

Residents who do not have digital access or who do not use the internet can request paper materials be
sent to them, including mapping worksheets. Should it be necessary and if staff is available, individuals
or community organizations who have identified their Communities of Interest can request mapping
support from County staff.

Contacts
In addition to the redistricting website, the public can contact County staff by:
Mail: Community Development Agency
Attn: Sandi Rivera
224 W. Winton Ave., Rm 110
Hayward, CA 94542
Telephone: 510.670.5333
Email: Redistricting@acgov.org

Redistricting Program Staff/Consultant
Community Development Agency (CDA):
Sandi Rivera, Program Manager/CDA Director of Operations
Casey Farmer, Director of Community Engagement
Robert Taylor, GIS Technician
Redistricting Consultant TBD
County Counsel:
Andrea Weddle, Chief Assistant County Counsel
Clerk of the Board of Supervisors:
Anika Campbell-Belton, Clerk of the Board

Outreach Networks

Outreach will build on existing organizational networks.
e 2020 Census Partners: a diverse array of community and faith-based organizations serving

thousands of residents from every corner of Alameda County. These organizations recognize the
importance of civic engagement — including Census, voting, and redistricting — and have a track
record of assisting their unique clients, patients, families, or members in understanding these
systems, their rights, and how to participate in these processes. A list of Census 2020 partners is
in Attachment A.

e Libraries: Set up Redistricting Stations equipped with a computer and outreach materials to
encourage patrons to submit Community of Interest and draft redistricting maps using online
mapping tool. Staff will target Redistricting Stations in areas of the county with lower broadband
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access, though instructions and materials will be made available to all interested libraries
systems.

e Civic Organizations and Neighborhood Associations: Including but not limited to League of
Women Voters, Rotary Clubs, unincorporated area Municipal Advisory Councils, and community
groups.

o Board of Supervisors: In addition to the interactive website and mapping tool, staff will share
information with each Supervisor’s office so they can inform their constituents about the
redistricting process.

Toolkits
Outreach staff, in collaboration with the County’s redistricting consultant, will develop toolkits in
multiple languages for organizations to distribute redistricting information to their social networks.

Education and Training Workshops
in partnership with the County’s redistricting consultant, staff will coordinate an interactive Redistricting

Workshop comprised of two parts: 1) an overview of redistricting, and 2) a facilitated discussion to assist
individuals or organizations in identifying and explaining their communities of interest. Participants will
be encouraged to submit their community of interest through an online mapping tool with
corresponding written explanation. For organizations interested in hosting a workshop for their
organization’s membership, the Redistricting Workshop video and corresponding toolkit will be made
publicly available in the applicable languages (as defined above).

Email Lists
The compiled email lists from the Census 2020 partner network (1500 addresses), 2011 Redistricting
(1300 addresses), and City and Unincorporated Area Councils (18 addresses) comprise the initial email

list for outreach.

Media
Staff will carry out a muiti-faceted communications campaign including:
o Local media
o Ethnic media: TV, radio, print, WhatsApp, WeChat
o Social media: Alameda County’s NextDoor, Twitter, and Facebook channels
o County email lists

Language
Language access in applicable languages will be incorporated into community outreach, specifically:

e Outreach materials (emails, handouts, social media, etc.) will be developed in the languages
noted by the Secretary of State and additional languages will be translated, as required.

e Organizations serving communities beyond the applicable languages may apply for a stipend
($500 -$1000) from the County of Alameda to translate the Redistricting Toolkit in additional
languages. Such translations will be added to the website.

e Redistricting workshops will accommodate small breakout groups with specific language
requests.

e Staff will conduct briefings with ethnic media outlets/journalists.

6/17/2019



ATTACHMENT A
Census 2020 Outreach Partner Network

Serving Affordable Housing Residents
EAH Housing

East Bay Housing Organizations (EBHO)
Satellite Affordable Housing Associates
Resources for Community Development (RCD)
Serving Low-Income Families, Seniors, &
Children 0-5

4C's of Alameda

Alameda County Community Food Bank
BANANAS

Bay Area Parent Leadership Action Network
Causa Justa :: Just Cause

Chabot College

City of Oakland

East Bay Agency for Children (EBAC)

East Bay Asian Youth Center

Ella Baker Center for Human Rights
Hayward Pubilic Library

Hayward Unified School District (HUSD)
Healthy Communities / Healthy Oakland
Hively

Lincoln

Lotus Bloom

Meals on Wheels of Alameda County
Oakland Rising

OCCUR

Padres Unidos de Cherryland

Planned Parenthood Mar Monte
Rudsdale Newcomer High School

Safe Passages

Self-Help for the Elderly

Trybe Inc.

United Seniors of Oakland & Alameda County

Serving Immigrants & People with
Limited English Proficiency

Advancing Justice - ALC (Asian Americans
Advancing Justice - Asian Law Caucus)
Afghan Coalition

Asian Health Services

Asian Refugees United

Asian Pacific Islander Legal Outreach
Center for Empowering Refugees and
Immigrants (CERI)

Diversity in Health Training

East Bay Spanish Speaking Citizens' Foundation

Family Bridges

Filipino Advocates for Justice

Global Communication Education & Art,
International Rescue Committee, Inc. (IRC)
Jakara Movement

Korean Community Center of the East Bay
La Clinica de La Raza

La Familia

Lao Family Community Development, Inc.
Priority Africa Network

Street Level Health Project

The Pasifika Center

The Unity Council

Tiburcio Vasquez Health Center

Tri-City Health Center

United Sikhs

Vietnamese American Community Center of the
East Bay

Vision y Compromiso

Serving People with Disabilities

Center for Independent Living

Community Resources for Independent Living
Friends of Children with Special Needs

Serving Unhoused Individuals /
Formerly Incarcerated Individuals
Arsola’s House

Building Opportunities for Self-Sufficiency
(BOSS)

Abode Services

City of Union City CAREavan Program
City Serve Tri-Valley

Dorothy Day House

East Oakland Collective

Just Cities / The Village

Operation Dignity

St. Mary’s Center

City of Fremont

Faith-Based Organization

Abyssinian Baptist Church

Acts Full Gospel Church via NAACP
American Muslim Fund

Arab Resource and Organizing Center
Beth Eden Baptist Church



ATTACHMENT A
Census 2020 Outreach Partner Network

Buddha Mason

Center for American Islamic Relations
Christ Chapel Baptist Church

City of Refuge United Church of Christ
Community Christian Church
Congregation Shir Ami

Corinthian Baptist Church

Covenant Church, Berkeley

East Oakland COGIC - East Oakland

EC Community Services

Eden United Church of Christ

Ephesian Baptist Church

Faith Baptist Church - East Oakland
Faith In Action East Bay {formerly Oakland
Community Organizations)

First AME Church

Friendship Christian Center

Good Hope Resource Center

Hope Housing Development Corporation
House of Prayer Everywhere

Islamic Society of the East Bay

Joshua Christian Center - West Oakland
Kingdom Builders Christian Fellowship
Love Temple Missionary Baptist Church
Miraculous Word Christian Center
Morning Star Baptist Church

Mt. Zion Baptist Church

Muslim Community Center - East Bay
Muslim Support Network

New Covenant Church & New Beginning Church
Our Lady of the Rosary

Parks Chapel AME Church

Perfecting Center - East Oakland
Samoan Community Christian Church
South Hayward Parish

Taylor Memorial - West Oakland
Victory Baptist Church

Watson Temple

Wings of Love

Word Assembly

Community Groups

AYPAL: Building APl Community Power
Boys and Girls Club Oakland

Camp Phoenix

Communities United for Restorative Youth

Justice (CURY)))

East Oakland Boxing Association

East Oakland Youth Development Center
Education for Change Public Schools

El Timpano

Friends of Hoover Durant Public Library

Golden Age Senior Center

Hoover/Foster Resident Action Council

Housing Authority of the County of Alameda
Huong Viet Community Center

Justice Now

Kidango

Latino Task Force

Livermore Indivisible

Make It Count/Black Women Organized for
Political Action

Marshall Elementary School PTA (Castro Valley)
Martin Luther King Jr. Freedom Center

Mercy Housing California

Nepali Association of Northern California (NANC)
National Coalition of 100 Black Women with
CalPep

National Pan-Hellenic Council - SF Bay Chapter
Oakland Black Cowboys Association

QOasis Legal Services

Resources for Oakland’s Active Retirees (ROAR)
Socially Responsible Network

Stiles Hall

Women’s March Oakland

Youth Alive

City and Community Leaders
Alameda
Albany
Berkeley
Dublin
Emeryville
Fremont
Hayward
Livermore
Newark
Oakland
Piedmont
Pleasanton
San Leandro
Union City



Proposed 2021 Redistricting Schedule — SUGGESTED DATES AND FORMAT

Public Workshop #1-2
Supervisors are not required to attend; one workshop held in lieu of one public meeting and on a weekend.

Purpose: To explain the redistricting process, including information about communities of interest (COIl)
and how to submit public comment and draft maps (once the census data are available).

Accessibility:
e Workshop will be recorded & posted online
e Live interpretation will be provided in applicable languages (upon request)

To be hosted virtually or in person* at a location/district in the County; any person may provide public
input.

Proposed dates:
e Saturday, July 24 - Time TBD
e August, Date/Weekday TBD — Time 6pm

Public Hearing #3
Three Board members are required for a quorum

Purpose: To obtain public input

To be hosted virtually or in person* at a location/district in the County; any person may provide public
input.

Proposed Dates and Set Matter times (select one):
e Regular Board Meeting: Tuesday 9/14 at 6pm
e Regular Board Meeting: Tuesday 9/21 at 6pm
e Regular Board Meeting: Tuesday 10/5 at 12pm (noon)

Public Hearing #4
After Official Legacy Census Data is released;
Three Board members are required for a quorum

Purpose: 1) Consultant to provide over/under population data and maps, 2) Consultant to share summary
of COI testimony, and summary of other feedback received, 3) Receive direction from BOS, and 4)
Receive public input

To be hosted virtually or in person* at a location/district in the County; any person may provide public
input.

Proposed Date:

e Regular Board Meeting: Tuesday 10/19, to be a Set Matter at 12pm (noon)

Hearing #5

Draft maps to be posted 7 days prior to each hearing, as required by the FAIR MAPS Act
Three Board members are required for a quorum;

After Official SWDB Adjusted Redistricting Data is released

Purpose: 1) Board to draw draft maps, and 2) receive public input




To be hosted virtually or in person* at a location/district in the County; any person may provide public
input.

Proposed Dates (select one):
e Work Session Meeting: Tuesday 10/26 as a Special Meeting, Time TBD
e Regular Board Meeting: Tuesday 11/2 as a Set Matter at 6pm

Public Hearings #6-10
60-day notification required for first of five district hearings on draft maps (Administrative Code)

Three Board members are required for a quorum

To be hosted virtually or in person* at locations “within the boundaries of each current supervisorial
district”; any person may provide public input.

Purpose: 1) to review draft maps 2) Board vote to select a final map, and 3) receive public input

Proposed Dates (Alternative dates can be established as Special Meetings; the first hearing date must be
scheduled 60 days in advance):

¢ Regular Board Meeting: Tuesday 11/2 as a Set Matter at TBD
Planning Board Meeting: Thursday 11/4 as a Set Matter TBD
Regular Board Meeting: Tuesday 11/16 as a Set Matter at TBD
Regular Board Meeting: Tuesday 11/23 as a Set Matter at TBD (week of Thanksgiving)
Planning Board Meeting: Thursday 12/2 as a Set Matter at TBD

Public Hearing #11 / 1st Reading of Ordinance
Deadline for adoption of final map is 12/15

Purpose: first reading of an ordinance to adopt the draft final map

Proposed Date:
e Regular Board Meeting: 12/7, to be a Set Matter at 12pm (noon)

Hearing #12 / 2nd Reading of Ordinance
Deadline for adoption of final map is 12/15

Purpose: second reading and adoption of final map

Proposed Date:
e Regular Board Meeting:12/14, to be a Set Matter at 12pm (noon)

* Dependent on Public Health Order/Closure of County facilities
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Approach

e Transparent and collaborative process promoting and encouraging
participation by Alameda County residents through:

e A County redistricting website: Redistricting2021.acgov.org
e Community outreach, including public hearings and training workshops.

 |Instructions and a mapping tool to develop and submit Community of
Interest (COIl) input

* |Instructions and a mapping tool to develop and submit draft Redistricting
Maps

Public index of all submitted testimony (COl input, draft Redistricting
Maps, and recorded or written summaries of public comments and Board
deliberations)




Public Participation

Targeted outreach to announce the redistricting process to existing and prospective
partners and the general public

* |nitial communications to over 2,500 email addresses
e Census 2020 partners, which include good government and civic engagement groups

Outreach Kickoff: Redistricting Workshop

e Will train community members on the redistricting process, how to identify and map
communities of interest, and how to draw proposed district maps (once the census data
become available)

* Workshop video will be translated in at least 5 languages and will be available on the website

Redistricting Toolkit (available in at least 5 languages):
e Workshop video, handouts, FAQs, and instructions for COl & District mapping tools

Media outreach — with specific emphasis on media focusing on COls
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We b S |te REDISTRICTING2021

Redistricting2021.acgov.org — Live July 9, 2021 REDRAWING

ALAMEDA

Redistricting Toolkit in multiple languages

COUNTY

Every 10 years, district lines are redrawn based upon Census data. We are

S C h e d u | e Of a | | h e a ri n gs committed to making this process transparent and collaborative.

e Two online tools which allow users to map their:
1. Communities of Interest

2. Proposed district maps

Contact information

In accordance with State law, the website will include a public index of all comments and
testimony related to redistricting


Presenter
Presentation Notes
The County has created an accessible website that will feature redistricting information including handouts, meeting dates, times and locations, videos from previous meetings and much more.  Please bookmark our website and check back frequently for updates.  The County is also using existing mailing lists to let residents know about the redistricting process and we encourage you to share information with your neighbors.  We will also have a presence on social media in addition to reaching out to local media to help us publicize the redistricting process.

http://www.redistricting2021.acgov.org/

Timeline

e July — December 2021

 Hearing dates to be determined by the Board of Supervisors

e As some hearings require a 60-day noticing period, staff recommends selecting all

dates at this time (if necessary, Set Times and Special meetings can be subsequently
determined)

* To be hosted virtually and/or in person (dependent on Public Health Order/Closure

of County facilities) at locations/districts in the County; any person may provide
public input.

e Key dates:

e Late September — Adjusted Census Redistricting Data made available by the
Statewide Database

e Draft map(s) must be made public for 7 days prior to the public hearing where it is discussed
e December 15 — Deadline for final map approval



Proposed Schedule

e Public Workshop #1-2

e Purpose: To explain the redistricting process, including information about Communities of

Intelrelcs)’lc (COIl) and how to submit public comment and draft maps once the census data is
available.

* Proposed dates:

e Saturday, July 24 - Time TBD
e Wednesday, August 4 or 11 at 6pm

e Public Hearing #3

e Purpose: 1) To obtain public input on Communities of Interest; 2) Consultant to provide
over/under population data and map; 3) Review the criteria for adopting redistricting maps

and (zljetermine the review process for redistricting maps; and 4) Receive direction from the
Board.

e Proposed Dates and Set Matter times (select one):
* Regular Board Meeting: Tuesday 9/14 at 6pm
* Regular Board Meeting: Tuesday 9/21 at 6pm


Presenter
Presentation Notes
Explain schedule slightly modified from Public Hearing 3 compared to the Board letter attachment as the release dates for the data was recently confirmed – 8/16 for legacy data and 9/23 for adjusted/redistricting data.  (21 days before map proposals are to be presented – 10/14)

This provides opportunity at Public Hearing 3 to in addition to hearing public testimony re COIs to also receive over/under map from consultant, review the criteria for adopting redistricting maps, 

The content for the subsequent meetings 4 & 5 shifts slightly as well.

Public Hearing #3 - Regular Board Meeting: Tuesday 10/5 at 12pm (noon) shifted to Public Hearing #4


Proposed Schedule (cont.)

e Public Hearing #4

e Purpose: 1) Consultant to share summary of COI testimony, and summary of other
feedback received; 2) Consultant to draw some visualizations at the hearing; 3)
Receive public input; and 4) Receive direction from BOS

* Proposed Date and Set Matter times (select one): :

e Work Session Meeting: Tuesday 9/28, Time TBD
e Regular Board Meeting: Tuesday 10/12, Time TBD

e Public Hearing #5

e Purpose: 1) Board to draw draft map(s) with the consultant and 2) Receive direction
from BOS

* Proposed Dates (select one):
e Regular Board Meeting: Tuesday 10/12, Time TBD
e Work Session Meeting: Tuesday 10/26 as a Special Meeting, Time TBD


Presenter
Presentation Notes
# 4 – opportunity for consultant to draw visualizations at the hearing and/or receive direction from BOS for map plan scenarios – live and in public

Confirm Public Workshop #5 purpose

Cancelled dates:
Regular Board Meeting: Tuesday 10/5, Time TBD 
Regular Board Meeting: Tuesday 10/19, 

Replacement dates:
9/28 Work Session 
10/12 Regular BOS


Proposed Schedule (cont.)

e Public Hearings #6-10

e Purpose: 1) to review draft maps; 2) receive public input; and 3) Board vote to select
a final map

* Proposed Dates (Alternative dates can be established as Special Meetings; the first
hearing date must be scheduled 60 days in advance):
e Regular Board Meeting: Tuesday 11/2 as a Set Matter at TBD
Planning Board Meeting: Thursday 11/4 as a Set Matter TBD
Regular Board Meeting: Tuesday 11/16 as a Set Matter at TBD
Regular Board Meeting: Tuesday 11/23 as a Set Matter at TBD (week of Thanksgiving)
Planning Board Meeting: Thursday 12/2 as a Set Matter at TBD


Presenter
Presentation Notes
All proposals should be received by 10/26 in order to be considered for the draft map

The last 3 meetings could potentially be the same set of information. 
Modification of the draft maps

Date - 12/2 may be of concern


Proposed Schedule (cont.)

e Public Hearing #11

e Purpose: first reading of an ordinance to adopt the draft final map

* Proposed Date:
e Regular Board Meeting: 12/7, to be agendized as a Set Matter at a specified time

e Public Hearing #12

e Purpose: second reading and adoption of final map

* Proposed Date:
* Regular Board Meeting: 12/14, to be agendized as a Set Matter at a specified time



Questions?
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