AGENDA June 30, 2015
COUNTY ADMINISTRATOR

SUSAN S. MURANISHI
COUNTY ADMINISTRATOR

June 25, 2015

Honorable Board of Supervisors
Administration Building
Oakland, CA 94612

Dear Board Members:

SUBJECT: ALAMEDA COUNTY CAPITAL IMPROVEMENT PLAN,
FISCAL YEARS 2015-2020

RECOMMENDATION:

Adopt the Alameda County Fiscal Year 2015-2016 through Fiscal Year 2019-2020 Capital
Improvement Plan.

DISCUSSION/SUMMARY:

The Capital Improvement Plan (Plan) assists your Board with identifying long-range capital funding
needs to support County programs. The County Administrator updates the Plan each year to reflect
the completion of Board-approved projects and the addition of new projects approved by your
Board mid-year. The Plan also documents the unfunded need for additional capital improvements
and new capital infrastructure requested by County agencies and departments.

The Capital Improvement Plan identifies a total five-year funding need of $1,232,388,017 and
available financing costs of $1,079,046,324, leaving an unfunded balance of $153,341,693.
Following is a summary of projects completed during the current fiscal year and a brief synopsis of
the five-year Capital Improvement Plan.

Capital Projects Completed in Fiscal Year 2014-2015

During Fiscal Year 2014-2015, the County of Alameda completed six projects with a combined
total value of $32,087,145. These projects include the Peralta Oaks Coroner Crime Laboratory and
Public Health Laboratory with seismic upgrade, Glen Dyer Jail Water conservation, Glen Dyer
Lobby remodel, Registrar of Voters Elections Service-area remodel, Human Resources Office
renovation and the Santa Rita Jail Sheriff’s dining room remodel.

Sixty-one major maintenance projects at County facilities were completed. In addition, the County
awarded 34 Job Order Contracts during Fiscal Year 2014-15 worth $2.7 million. Projects
completed through Job Order Contracting include the demolition and replacement of seven oven
units at Santa Rita Jail, elevator upgrades, carpeting, boiler replacements, cooling tower
replacement, water tank repair/sanitation, North County Jail freezer refurbishment, asphalt repair
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and replacement, fire alarm replacements and numerous building infrastructure projects. In
addition, over 50 asbestos, lead, mold, indoor air quality and other hazardous materials projects
were completed.

The General Services Agency’s Energy Program staff invested $13.2 million in cost-effective
energy efficiency projects and the ongoing commissioning of the heating, ventilation and air
conditioning systems at County facilities. The County awarded 16 R-REP solar photovoltaic
projects in FY 2014-15 and design work has commenced.

New Projects in Fiscal Year 2014-2015
There are five new projects added during Fiscal Year 2014-15 including:
o Category I - Projects Approved and Underway
o Edgewater Building office remodel (R-2015-199F, 6/2/2015),
o Environmental Health Headquarters heating, ventilation and air conditioning
replacement project at Harbor Bay Parkway in Alameda (R-2015-197F, 6/2/2015),
o Category Il — Projects with Requested Studies
o Arena Center on Oakport Street in Oakland,
o Fairmont Campus “Opt-E Man” project, and
o Glenn Dyer Jail locker room expansion.

At the meeting on June 9, 2015, the Board approved an increase of appropriations for the
Transition/Day Reporting Center project (R-2015-221F). The project funding will now total
$6,600,000, with $2.7 million coming from the GSA — Construction General Fund and $3.9 million
for the project coming from Capital Designation. Estimated costs for the project are just below $8.5
million, which leaves a funding gap of $1.9 million for this project. It is expected that a minimum
of $6 million of AB 109 funding will be used on this project.

At the same June 9" meeting, the Board approved an additional project, to upgrade the
environmental control systems at the North County Self-Sufficiency Center (2000 San Pablo
Avenue, Oakland) (R-2015-222F, 6/9/2015). As a reminder, the Board approved the request to
transfer $500,000 for this project to the Construction Fund with offsetting revenue from the
Miscellaneous Capital Projects budget. Financing for this project will maximize State and federal
financial resources claimed through the Social Services Agency that occupies the facility.

Fiscal Year 2015-2010 Capital Improvement Plan

Projects Approved and Underway (Category I) - There are 29 active Category I Projects in the
current Plan, with a total estimated project cost of $1.09 billion. The Board has committed $1.05
billion of local and State funds for these projects leaving the c._._nt unfunded capital need at
approximately $36.0 million. Full funding is not available for three projects, including the Santa
Rita Security Upgrade with a total project need of $21.5 million, the Hesperian Streetscape of $12.6
million and the Transition-Day Reporting Center of $1.9 million. The General Services Agency
and County departments are working closely with the County Administrator’s Office and Board of
Supervisors to identify funding for all active projects. Nine projects initiated under the former
Redevelopment Agency (RDA) with a total budget estimate of $93.2 million are also included in
Category I. Funding for these projects (see table below) includes the RDA Dissolution funds, State
Recognized Obligation Payments (ROPs), and local County department funding. One of these
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The Financial Plan identifies $1.08 billion in resources for the $1.23 billion in capital projects
reflected in the FY 2015-2020 Five-Year Plan. This leaves $153.3 million in unfunded capital
needs. Of the 45 Category I, II and V projects included in the Plan, 27 projects have full funding,
four have partial funding and no funding is available for the remaining 14 projects. The Financial
Plan reflects the County’s limited ability to increase the revenue available to fund capital projects,
and assumes conservative revenue growth and financing costs.

The Financial Plan employs a combination of debt financing and pay-as-you-go methods to
maximize the funding for capital projects. Currently, the Highland Hospital Campus Acute Tower
Replacement (ATR) project utilizes debt financing as a portion of the project financing. To date,
the County has issued two tranches of ATR-related bonds for $607 million. The County expects to
issue one additional series of lease revenue bonds for $100 million in Fiscal Year 2015-16 to
complete the ATR project. Project completion is projected for 2017. The County will make annual
debt service payments on these bonds from its General Fund after the retirement of the Pension
Obligation Bonds, with a contribution from the Alameda Health System of $7 million annually,
beginning on July 1, 2019.

Respectfully submitted,

Susan S. Muranishi
County Administrator

c: Caroline Judy, Acting Director, General Services Agency
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Through the support and shared vision of New Beginnings, Alameda County Arts Commission’s 100 Families program partnered with Alameda County Library
to conduct family art making workshops at Library locations in all five Supervisorial Districts. Images celebrate the diversity of Alameda County and feature
local residents making art and reading books. Four phrases are included: “Growing Readers and Learners,” “Supporting Youth and Families,” “Inspiring
Creative Communities,” and “Connecting through Creative Expression” translated into Chinese, Hindi, Spanish, Vietnamese, Korean, Punjabi and Tagalog.

Presented by the County Administrator



Presented to the
Alameda County Board of Supervisors

Scott Haggerty, President

1% District
Richard Valle Wilma Chan, Vice President
2" District 3" District
Nate Miley Keith Carson
4™ District 5™ District

By Susan S. Muranishi, County Administrator

The images for this project were photographed at five Alameda County Library locations: Albany, Castro Valley, Fremont, Newark, San
Lorenzo, plus the Bookmobile site at Warm Springs Community Center in Fremont. The project images are also featured in a new
temporary window display on the front of the Alameda County Administration Building and in a new bus wrap on the Alameda County
Bookmobile. The project photographer is Sibila Savage and the graphic artist is Malik Johnson.
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Alameda County Capital Improvement Plan
Fiscal Year 2015-2016 through 2019-2020

Executive Summary

Alameda County strives to provide safe and code compliant facilities for employees and the public, and
to maintain the asset value of its diverse property portfolio. Alameda County’s capital asset portfolio
includes 167 buildings comprising eight million square feet. The County owns 7.04 million square feet,
or approximately 88% of the total space, and leases the remaining 12%. These assets include buildings
and parking for all County government functions serving both the public and employees. A complete
listing of County facilities is included in the Capital Improvement Plan Appendix A.

The Capital Improvement Plan describes the five-year commitment of funding and specific projects in
process while acknowledging the ongoing capital needs that require additional identified funding. As
part of the Alameda County Open Government Initiative, this information is available and accessible to
the public on the Alameda County Open Government website at http://budget.acgov.org

Capital Improvement Plan 2014-2019
Completed Projects - Fiscal Year 2014-15
Six projects were completed during Fiscal Year 2014-15. These projects combined have a total value of
$32,087,145.
e Peralta Oaks Coroner, Crime Lab, and Public Health Lab with Seismic Upgrade
e Glen Dyer Jail Water conservation project
e Glen Dyer Lobby Remodel
e Registrar of Voters Election Service Area Remodel
e Human Resources Office Renovation
e Santa Rita Jail Sheriff’s Dining Room Remodel

New Projects - Fiscal Year 2014-15
The Capital Improvement Plan added five new projects during Fiscal Year 2014-15:
e Arena Center on Oakport Street in Oakland. The Board of Supervisors approved the purchase of
three buildings on July 29, 2014. GSA is currently working on a tenant fit plan for County
departments that are occupying high cost leased facilities.

e The Edgewater Building office remodel will provide an updated tenant fit plan for the Social
Services Agency.

e Environmental Health Headquarter Heating, Ventilation and Air Conditioning replacement
project at 1131 Harbor Bay Parkway in Alameda.

e The Fairmont Campus “Opt-E Man” project will provide a network infrastructure master plan for
County facilities in the San Leandro service area.

e Glen Dyer Jail Locker Room Expansion.

At the meeting on June 9, 2015, the Board approved an increase of appropriations for the
Transition/Day Reporting Center project (R-2015-221F). The project funding will now total $6,600,000,
with $2.7 million coming from the GSA — Construction General Fund and $3.9 million for the project
coming from Capital Designation. Estimated costs for the project are just below $8.5 million, which
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Executive Summary

leaves a funding gap of $1.9 million for this project. It is expected that a minimum of $6 million of AB
109 funding will be used on this project.

At the same June 9th meeting, the Board approved an additional project, to upgrade the environmental
control systems at the North County Self-Sufficiency Center (2000 San Pablo Avenue, Oakland) (R-2015-
222F, 6/9/2015). As a reminder, the Board approved the request to transfer $500,000 for this project to
the Construction Fund with offsetting revenue from the Miscellaneous Capital Projects budget.
Financing for this project will maximize state and federal financial resources claimed through the Social
Services Agency, that occupies the facility.

Major Maintenance and Job Order Contracting — Fiscal Year 2014-15

During the fiscal year, GSA oversaw the completion of 61 major maintenance projects at County facilities
totaling $12.2 million. The Fiscal Year 2014-15 Approved Budget allocated $5.6 million for capital
improvement in recognition of ongoing needs and consistent with previous Board policy actions.
Specific projects within the Capital Improvement Plan identify the use of these “Miscellaneous Capital”
funds.

GSA awarded 34 Major Maintenance projects executed via Job Order Contracts (JOC) during Fiscal Year
2014-15 totaling $2.7 million in combined project value. GSA continues to utilize JOC successfully as an
expeditious, value driven project delivery method. Using JOC, the County completed Major
Maintenance projects including the demolition and replacement of seven oven units at Santa Rita Jail
(SRJ), elevator upgrades, carpeting, boiler replacements, cooling tower replacement, SRJ water tank
repair/sanitation, NCJ freezer refurbishment, asphalt repair and replacement, fire alarm replacements
and numerous building infrastructure projects. In addition, over 50 asbestos, lead, mold, indoor air
quality and other hazardous materials projects were completed.

The GSA Energy Program staff invested $13.2 million in cost-effective energy efficiency projects and the
ongoing commissioning of HVAC systems at County facilities. The County awarded 16 R-REP solar
photovoltaic projects in FY 2014-15 and design work has commenced.

Capital Improvement Plan 2015-2020
Capital Projects identified in the Capital Improvement Plan represent projects at various phases of
development from study through active design or construction.

Category I: Approved and Underway

There are 29 active Category | Projects in the current Plan, with a total estimated project cost of $1.09
billion. The Board has committed local and State funding for these projects in the amount of $1.05
billion leaving the current unfunded need at approximately $36.0 million. Full funding is not available
for three projects, including the Santa Rita Security Upgrade with a total project need of $21.5 million,
Hesperian Streetscape of $12.6 million, and the Probation Day Reporting and Transition Center of $1.9
million. The General Services Agency and County departments are working closely with the County
Administrator’s Office and Board of Supervisors to identify funding for all active projects.
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Executive Summary

Category | also includes nine projects initiated under the former Redevelopment Agency with total

project estimates of $93.2 million.

Funding for these projects (see table below) includes the RDA

Dissolution funds, State Recognized Obligation Payments (ROPs), and local County department funding.
One of these RDA projects, Hesperian Streetscape, has an unfunded need as previously identified.

Tier | Projects Initiated by the Former Redevelopment Agency

RDA

. . Estlm.ated Dissolution & C?unty General Unfunded
Proj. # Project Name Project Designated
State ROPS . Fund Amount
Costs . Funding
Funding
San Lorenzo Library
10034 . .
Building Expansion 9,889,266 0 9,638,855 250,411 0
San Lorenzo Village
13022 | Plaza and Public
Space 4,795,000 395,000 0 4,400,000 0
13023 Cherryland
Community Center 20,300,000 2,300,000 1,000,000 | 17,000,000 0
13024 Cherryland Fire
Station 9,667,655 920,666 6,605,025 2,141,964 0
Cherryland Sidewalks
13025 | Phase lll/Meekland
Avenue 3,500,000 0 0 3,500,000 0
13026 Castro Valley Shared
Parking Lot 1,800,000 0 0 1,800,000 0
East 14th
13027 | Street/Mission Blvd.
Streetscape, Phase Il 10,500,000 600,000 0 9,900,000 0
East 14th
13028 | Street/Mission Blvd.
Streetscape, Phase lll 9,900,000 0 0 9,900,000 0
13029 Hesperian
Streetscape Phase | 22,844,960 4,719,960 5,500,000 0 12,625,000
TOTAL 93,196,881 8,935,626 22,743,880 | 48,892,375 12,625,000

Category II: Projects with Requested Studies Underway

There are six Category Il projects. These projects are in the process of programming, evaluation and
further development.

Category Il and V Projects are requested or needed projects that are still in the development stage.
These projects move into Category | upon the completion of preliminary studies and identification of
funding sources.

Project budgets as described in the Capital Plan Categories Il and V represent conceptual budget
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Executive Summary

estimates, based upon labor and materials pricing at the point of initial project budget development.
When projects move from Category Il to Category |, or advertised for bid, the resulting bid pricing will
reflect market trends and cost escalation for labor and materials, and reflect any changes in Board
policies that may influence project costs.

Category Ill: Major Maintenance Projects

There are 23 major maintenance projects scheduled for completion during Fiscal Year 2015-16. These
projects total $7.1 million. Additionally, 35 other projects, in progress during prior fiscal years will
continue until completed. GSA has identified 55 other major maintenance projects, totaling $51.4
million that will need to wait until future years. The estimated costs to complete all currently identified
major maintenance projects is $72.98 million. The Board has previously approved $2.9 million per year
for Major Maintenance Projects. At the current approved funding levels, there is a deferred
maintenance backlog of $48.5 million.

Category IV: Renovation or Improvement of Existing Facilities

The Hayward Veterans’ Building is the only project in the Renovations/Improvements to Existing
Facilities category. The estimated cost of the project is $350,000. The project does not have identified
funding.

Category V: Identified New Construction, Purchase or Lease Requirements

There are nine projects that require new construction, a facility lease or facility purchase. Major
projects in this category include the replacement of leased space for the Public Health Headquarters,
improvements to the County Administration Building plaza, replacement of the Alcopark parking facility,
and the replacement, expansion, and/or retrofitting of six County fire stations. Updated estimates for
three of the projects will be a part of the Building Evaluation Project, and the County Fire Department is
working with the General Services Agency on updating Fire Station facility plans and cost estimates.

Capital Improvement Plan 2015-2020 by Major Category

Category Nur:fber Total Project Fund.ir.1g Unfunded
el Costs Identified Need
| — Approved and Underway 29 1,089,563,017 1053,546,324 36,016,693
Il — Studies Underway 6 800,000 500,000 300,000
[Il — Major Maintenance 113 72,975,000 24,500,000 48,475,000
IV — Renovations/Improvements 1 350,000 0 350,000
V — New Construction, Purchase or Lease 9 68,700,000 500,000 68,200,000
TOTAL 158 1,232,388,017 1,079,046,324 153,341,693

Unfunded Projects

The Capital Improvement Plan 2015-2020 contains numerous projects that remain completely or

partially unfunded.

Three approved projects (Category |) are among those that remain without

complete funding: Santa Rita Jail Security System Upgrade, the Hesperian Streetscape and the Probation
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Executive Summary

Day Reporting Center. These three projects have an unfunded total of approximately $36 million. As
noted in the table below, the Capital Improvement Plan identifies a total of $153,341,693 in capital
project costs and several new projects do not yet have cost estimates associated with them. The fact
that the County has not yet been identified funding is not a reflection of the urgency or necessity of

these portfolio investments.

Unfunded Projects
Capital Improvement Plan 2015-2020

Category | - Approved and Underway

Santa Rita Jail Security System Upgrade 21,500,000

Hesperian Streetscape 12,625,000

Probation Day Reporting and Transition Center 1,891,693
Category Il - Requested with Studies Underway

Local Hazard Mitigation Plan 300,000

Glenn Dyer Jail Staff Locker Room Expansion TBD

Santa Rita Jail Accessibility Retrofit TBD

Arena Center Occupancy Study and Tenant Improvements TBD

Edgewater Building SSA Remodel Study TBD

Fairmont Campus Network Infrastructure Program TBD
Category lll - Major Maintenance

Misc. Major Maintenance Projects ‘ 48,475,000
Category IV - Renovations/Improvements to Existing Facilities

Hayward Veterans Building Seismic Reinforcement ‘ 350,000
Category V - New Construction/Facility Purchase or Lease

Alcopark Demolition and Replacement 24,500,000

County Administration Building Plaza Improvement 6,500,000

Public Health Headquarters Replace Leased Space 17,200,000

County Fire Stations (6) 20,000,000

Total Unfunded Need 153,341,693

Project Identification and Approval Process

Identification and approval of Capital Projects occurs through a four-step space request process:
1. Adepartment identifies a need for additional space and submits a space request to the General

Services Agency (GSA).

2. GSA identifies project requirements (“scope”) and prepares an estimated project budget.
3. GSA sends the preliminary project scope and budget to the department for review and
approval. If the department wants to proceed with the project, the scope and budget are sent

to the County Administrator’s Office (CAO) for further review and approval.
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Executive Summary

4. The requesting department and the CAO identify a source of funds for the project. Depending
upon the scope of work and the source of funds, the conceptual project plan may be submitted
to the Board of Supervisors for approval.

Project Delivery Process

GSA uses three primary methods of capital project delivery: traditional Design-Bid-Build, Design/Build
(D/B), and Job Order Contracting, and is exploring Construction Manager (CM) at Risk as a fourth
delivery method. GSA uses the first two methods for large new capital construction or major tenant
improvement projects. Under traditional Design-Bid-Build, GSA obtains Board approval for construction
contracts following solicitation and prior to award. Under Design-Build, GSA obtains Board approval for
the Design-Builder typically after completion of a bridging design and solicitation for the D/B. GSA
primarily uses Job Order Contracting for major maintenance projects and as an expeditious method of
delivery for small, non-complex capital construction projects. GSA also is starting to explore the CM at
Risk project delivery methodology as a means of further reducing financing and schedule risks
associated with new capital construction. GSA will obtain Board approval for CM at Risk projects in a
process similar to that used for D/B projects, except that there will be two opportunities to award
contracts. Budget development under all forms of project delivery will proceed from CAO approval to
the Board of Supervisors at appropriate times given project development phases.

Operations & Maintenance

Separate from major maintenance projects list in Category lll, the cost of daily routine operations and
maintenance including preventative and corrective maintenance activities for all County owned facilities
is $28.1 million annually. In addition to the $24.2 million in routine facility maintenance, the County
invests in additional infrastructure improvements of $2.9 million for major maintenance projects and
$1.0 million for hazardous materials abatement. The annual need is greater than the available resources.
In the past, deferral of major maintenance has been due to budget reductions and other General Fund
service needs. The total current identified need for major maintenance is $63 million. A complete
listing of identified projects and estimates is included in the Plan appendix.



CATEGORY | — APPROVED AND UNDERWAY

SUMMARY

Category I: Approved and Underway

There are 29 active Category | Projects in the current Plan, with a total estimated project cost of $1.09
billion. The Board has committed local and State funding for these projects in the amount of $1.05
billion leaving the current unfunded need at approximately $36 million. Full funding is not available for
three projects, including the Santa Rita Security Upgrade with a total project need of $21.5 million,
Hesperian Streetscape of $12.6 million and the Probation Day Reporting and Transition Center of $1.9
million. The General Services Agency and County departments are working closely with the County
Administrator’s Office and Board of Supervisors to identify funding for all active projects.

Category | includes nine projects initiated under the former Redevelopment Agency with a total budget
estimate of $93.2 million. Funding for these projects include the RDA Dissolution funds, State
Recognized Obligation Payments (ROPs), and local County department funding. One of these RDA
projects, Hesperian Streetscape, has an unfunded need as previously identified.

Total
Proj. . . Estimated Non-County Courfty NG (2T Unfunded
Project Description . . Funding Cost
# Project Funding . Costs
(Designated) | (General Fund)
Budget

AHS Acute Care Tower -

2043 Highland 668,290,176 0 668,290,176 0 0

5155 East County Hall of Justice 147,512,205 83,400,000 64,112,205 0 0
Telephone System Upgrade

6048 | to Voice over IP 6,500,000 0 6,500,000 0 0
Juvenile Justice Center
Operations Dept. Operations

8020 | Center 115,155 0 115,155 0 0
Santa Rita Jail Security

8022 | System Upgrade 24,000,000 0 2,500,000 0 | 21,500,000

9018 | Santa Rita Jail Smart Grid 3,355,339 1,983,555 1,371,784 0 0
Glenn Dyer Jail Lobby

8034 Remodel 223,000 188,000 0 35,000 0

9031 Peralta Oaks Seismic Retrofit 31,206,961 0 29,519,206 1,687,755 0

10017 | Camp Sweeney Replacement 54,844,899 35,000,000 19,844,899 0 0
San Lorenzo Library Building

10034 | Expansion 9,889,266 0 9,638,855 250,411 0
1111 Jackson Street, Oakland

11020 | Improvements 25,019,816 0 25,019,816 0 0
Sandy Turner Educational

12034 | Center Il 3,689,480 2,025,641 1,663,839 0 0
Regional Renewable Energy

12035 | Procurement 10,706,364 0 10,706,364 0 0
Electric Vehicles & Charging

13007 | Stations, Phase 2 4,723,000 2,799,147 1,923,853 0 0
Behavior Health Care Villa

13016 | Short Stay 4,374,715 4,374,715 0 0 0
San Lorenzo Village Plaza and

13022 | Public Space 4,795,000 395,000 0 4,400,000 0




CATEGORY | — APPROVED AND UNDERWAY

Total
Proj. . . . Estimated Non-County Cour!ty e Unfunded
Project Description . . Funding Cost
# Project Funding . Costs
(Designated) | (General Fund)
Budget

Cherryland Community

13023 | Center 20,300,000 2,300,000 1,000,000 17,000,000 0

13024 | Cherryland Fire Station 9,667,655 920,666 6,605,025 2,141,964 0
Cherryland Sidewalks Phase

13025 | Ill/Meekland Avenue 3,500,000 0 0 3,500,000 0
Castro Valley Shared Parking

13026 | Lot 1,800,000 0 0 1,800,000 0
E. 14th Street/Mission Blvd.

13027 | Streetscape, Phase Il 10,500,000 600,000 0 9,900,000 0
E. 14th Street/Mission Blvd.

13028 | Streetscape, Phase lll 9,900,000 0 0 9,900,000 0

13029 | Hesperian Streetscape 22,844,960 4,719,960 5,500,000 0| 12,625,000

14015 | EMCS Replacement Phase | 500,000 0 500,000 0 0
Glenn Dyer Jail Water

14017 | Conservation Project 906,580 0 906,580 0 0
Probation Day Reporting and

14023 | Transition Center 8,491,693 0 6,600,000 0 1,891,693
EH Office Remodel Harbor

14028 | Bay 1,156,753 1,156,753 0 0
Sobering Center & Detox

14021 | Back-up Generator 250,000 0 250,000 0 0
North County Self Sufficiency

15040 | Center Controls 500,000 500,000 0 0

Total | 1,089,563,017 138,706,684 | 864,224,510 50,615,130 | 36,016,693




PROJECT #: 2043 Updated: April 30, 2015
PROJECT TITLE: Replace Acute Care Tower

Highland Hospital, Alameda Health System
SITE/LOCATION: 1411 East 31% Street, Oakland

PROJECT DESCRIPTION PROJECT STATUS/UPDATES

The existing Acute Care Tower at Highland Hospital
does not comply with the seismic strength
requirements of the Alquist Seismic Retrofit Act. A
prior study concluded that the most cost-effective
option is to replace the existing tower. Pursuant to
Senate Bill 306, passed in October 2007, the seismic
compliance deadline is January 1, 2020. The project
is being delivered using Design-Build methodology.

PROJECT TEAM

Project Manager: Ann Ludwig, GSA-TSD e Design:

Contractor/Builder:  Clark Design/Build of o Phase | Satellite/Highland Care Pavilion —
California completed.

Architect/Engineer:  SmithGroup Architects o Phase Il New Acute Care Tower-completed.

Client/Stakeholder:  Health Care Services o Phase 11l Demo H Building, Construction of
Agency Link & Courtyard — ongoing.

Client/Stakeholder: ~ Alameda Health System e Construction:

Const. Manager: Vanir Construction o Phase | Satellite/Highland Care Pavilion
Management completed in March 2013.

o Phase Il New Acute Care Tower —
construction estimated completion in 2015,
move-in and licensing for patient care
estimated completion in April 2016.

o Phase I1l Demolition of H Building, Link &
Courtyard-estimated completion in 2017.

MILESTONE SCHEDULE UPCOMING CRITICAL EVENTS AND

AREAS OF CONCERN
Design Start Date: ~ November 2009 e Impacts of healthcare construction industry,
Construction Start: ~ April 2010 inflation and availability of labor may impact
Project Completion: 2017 cost.
PROJECT BUDGET & FUNDING SOURCE(s)

e Project Budget: $668,290,176
e Funding Sources:

Master Settlement Tobacco Revenue $ 5,000,000

2006 Tobacco Revenue $ 40,772,181

Bond Proceeds $607,103,623

Misc. Revenue $ 15,414,372

Total Funding Sources $668,290,176



PROJECT #: 9155

PROJECT TITLE: East County Hall of Justice

Updated: April 30, 2015

SITE/LOCATION: 5149-5151 Gleason Drive, Dublin

PROJECT DESCRIPTION

The East County Hall of Justice project will provide a
new Superior Court of California Courthouse and
County office complex on a 20-acre site at the East
County Government Center in Dublin. The buildings
will contain 13 Courtrooms, Court Administrative
office, and offices for the District Attorney, Public
Defender, and Probation. The project is being

delivered using Design-Build methodology.

PROJECT TEAM

Project Manager:  David Savellano, GSA-TSD
Client/Stakeholder: Superior Court of CA
Client/Stakeholder: State JJC
Client/Stakeholder: DA, PD, and Probation
Const. Manager:  Swinerton Management
Contractor: Hensel Phelps Construction

with Fentress Architects

MILESTONE SCHEDULE

Notice to Proceed: August 2014
Substantial Completion: November 2016
Project Completion: February 2017
Occupancy: April 2017

PROJECT STATUS/UPDATES

CURRENT STATUS/ISSUES

e Construction: Rough grading- complete;
underground utilities, retaining walls and
foundation- work started.

e Construction Documents 100% — March
2015.

e Continued close partnership between of
County, State, and Court with Design-Build
team.

e Careful monitoring of cost, scope and
schedule.

UPCOMING CRITICAL EVENTS AND
AREAS OF CONCERN

e None at this time.

PROJECT BUDGET & FUNDING SOURCE(s)

e Project Budget:

e Funding S