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June 6, 2023 
    
The Honorable Board of Supervisors 
Administration Building 
1221 Oak Street 
Oakland, CA 94612 
 
SUBJECT: APPROVE THE STANDARD SERVICES AGREEMENT WITH ALAMEDA HEALTH CONSORTIUM TO 

PROVIDE LEADERSHIP AND COORDINATION CONSULTING SERVICES IN AN AMOUNT NOT TO EXCEED 
$5,630,886 

 
Dear Board Members: 
 
RECOMMENDATIONS 
 
A. Approve the Standard Services Agreement (Procurement Contract No. 25196) with Alameda Health 

Consortium (Principal: Andie Martinez Patterson; Location: San Leandro) to provide Leadership, Coordination, 
and Consulting Services under Sole Source exemption for the contract period of 7/1/23-6/30/27 in an amount 
not to exceed $5,630,886; and 
 

B. Authorize the Auditor-Controller to make the related budget adjustments in the amount of $1,280,434. 
 
DISCUSSION/ SUMMARY 
 
On May 1, 2012 (Item No. 7 A‐C), your Board approved the first Standard Services Agreement with the Alameda 
Health Consortium (AHC) to oversee the integration efforts of eight Federally Qualified Health Centers (FQHCs) 
participating in the County’s Primary Health Care Clinics Integration Plan, in partnership with Alameda County 
Behavioral Health Care Services (ACBH). The eight participating FQHCs include Axis Community Health, Asian 
Health Services, Bay Area Community Health, La Clinica de la Raza, LifeLong Medical Care, Native American Health 
Center, Tiburcio Vasquez Health Center, and The West Oakland Health Council. The Plan’s services entail training 
and capacity building of clinics; enhancement to existing network technology; convening of participants for 
discussions and information sharing about evidence‐based approaches to behavioral health treatment; and 
implementing integrated care services in FQHC’s primary care and behavioral health clinics.  On August 9, 2022 
(Item No. 6), your Board most recently approved an amendment to extend the prior Standard Services Agreement 
through June 30, 2023. 
 
The collaborative effort with AHC has significantly increased care coordination services for underserved adults and 
children, and collaboration between ACBH and Alameda County’s network of FQHC primary care clinics. This 
collaboration has enhanced the behavioral health treatment capacity of primary clinics within local FQHCs, and the 
number of Alameda County residents with behavioral health conditions served. As approved by your Board, the 
collaborative has also been able to provide the funding for new innovative Workforce Development Projects and 
trainings for safety-net primary care providers, licensed behavioral clinicians, and integrated adult and children 
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behavioral health care coordinators to help ensure unserved and underinsured clients and their families are linked 
to medical, behavioral, and social services in the Alameda County Safety Net Health Care Delivery System. 
 
In July 2023, AHC’s Community Health Center Network (CHCN) will start a new four-year clinical workforce 
development project focused on Care Transition Registered Nursing (CTRN) services that aims to reduce 
overutilization of emergency rooms and hospital readmissions among specialty behavioral health patients in 
Alameda County.  The CTRN Behavioral Health Program will be staffed by registered nurses (RNs) at each of the 
eight FQHCs who will provide medical case management and care coordination services to ACBH clients seen in 
Alameda County’s emergency rooms, and who are being discharged from the County’s acute hospitals back to their 
medical home. To promote quality of care, the RNs providing these services will ensure that specialty behavioral 
health patients’ discharge instructions are received not only by their primary care medical provider but also their 
behavioral health home providers (psychiatrist and case managers).  AHC will be responsible for meeting quarterly 
with the FQHCs and monitoring the impact of services towards reducing the number of hospitalizations and 
emergency room visits among specialty behavioral health patients receiving CTRN services.  AHC will be responsible 
for providing ACBH a quarterly report on key updates in the project. 
 
Your Board’s approval will allow AHC to continue its ongoing leadership role in providing technical assistance and 
capacity building towards enhancing the quality and impact of integrated care services, and evaluation of 
workforce development projects’ impact, effectiveness, and long‐term potential for sustainability.    
 
SELECTION CRITERIA 
 
Over the years, AHC has developed the infrastructure and experience in representing and helping the Alameda 
County FQHCs to improve care coordination and timely access to behavioral health services for underserved and 
underinsured residents of Alameda County. AHC represents the eight FQHCs participating in the Integrated Primary 
Health Care Initiatives of ACBH and has existing partnerships with Alameda Health System and the County’s two 
public managed care Medi‐Cal health plans (Alameda Alliance for Health and Anthem Blue Cross). AHC has also 
used their organization’s resources and infrastructure to help coordinate efforts with other Safety Net primary care 
clinics and social services organizations.  
 
General Services Agency (GSA) issued a Sole Source exception (No 8921) for AHC which is valid through June 30, 
2027, under Section VI. Non-Competitive Procurements - Item A. Single Source of Supply of the County of Alameda 
Sole Source Policy. As a non-profit community-based organization, AHC is exempt from the County’s Small, Local 
and Emerging Business (SLEB) requirements. 
 
FINANCING 
 
Appropriations for this contract are from the Mental Health Services Act (MHSA) and an adjustment of $1,280,434 
is requested to the ACBH FY 2023-24 Approved Budget per the attached financial recommendation and funding 
will be requested for subsequent years. Approval of this recommendation will have no impact on net County costs. 
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VISION 2026 GOAL 
 
The consulting services meet(s) the 10X goal pathway(s) of Healthcare for All, in support of the shared vision of, a 
Thriving and Resilient Population and a Healthy Environment. 
 
Sincerely, 
 
 
 
 
Colleen Chawla, Director 
Health Care Services Agency 
 
CC/WV/dm/fs 

















































































FINANCIAL RECOMMENDATION AGENDA DATE: 7/11/2023

Subject of Board Letter: Alameda Health Consortium New SSA

BY: 2024 10000

The use of Designations, as follows:

ORG

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR

350551 452120 00000 $1,280,434

ORG TOTAL $1,280,434

Informational

PROJ/GR

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $1,280,434

Informational

PROJ/GR

350500 610000 00000 $1,280,434

ORG TOTAL $1,280,434

Informational

PROJ/GR

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $1,280,434

NAME OF DESIGNATION



March 15, 2023

TO: Detra Dillon, Procurement Administrator, General Services Agency

FROM: Yulia Margolin, Procurement & Contracts Specialist

SUBJECT: FINDING OF NON-COMPETITION – SOLE SOURCE # 8921
PURCHASE FROM ALAMEDA HEALTH CONSORTIUM (AHC) 
LOCATED IN SAN LEANDRO, CA

This is to document my finding that competitive bidding is not possible for the purchase of 
behavioral health program development services in the amount of $5,630,886.00 for the 
approximate term from  7/1/2023 to 6/30/2027 for Behavioral Health Care Services 
(BHCS). 

The County Administrative Code Section 4.12.010 promotes competition for the purchase 
of goods and services. There may be instances which require exceptions as noted in the 
County of Alameda Sole Source Policy: Section VI. Non-Competitive Procurements - 
Item A. Single Source of Supply.

Per the Departmental Justification to Request a Waiver of County Competitive Bidding 
Requirement the requested services and supplier cannot be substituted. Alameda Health
Consortium (AHC) is a nonprofit community-based regional association that provides
behavioral health program development staff to assist Federally Qualified Health
Centers(FQHC) in their county with advocacy support services and organizational
development programs for their behavioral health services. AHC is the only State of 
California Regional Association that serves Federally Qualified Health Centers 
(FQHCs) with comprehensive work experience history providing and supporting the 
development of behavioral health integration projects that increase access to mental 
health and alcohol and drug abuse services, staff development, and improved care 
coordination for underserved and underinsured patients and families. ACH will work in 
partnership with ACBH to oversee the integration efforts of eight FQHCs participating 
in the County’s Primary Health Care Clinics Integration Plan.

BHCS conducted an Independent Cost Estimate (ICE) in the amount of $5,630,886. This 
procurement is deemed to be fair and reasonable and is recommended for your approval.
                                                                                                         
BHCS is to obtain Board approval for services that exceed $25,000 requesting 
authorization from the President of the Board to sign the contract or approve the purchase.  
The Auditor-Controller issues Board signed contracts, Board approved purchase orders and 
purchase order changes with/without signed contracts.

GSA Procurement:



Approved: 
   Detra Dillon, Procurement Administrator

For supporting documentation see salesforce bid waiver record # 8921  

3/15/2023

https://na1.conga-sign.com/app/v1/audit/transaction/64g7x71weayvqgnv88rwy1p6g1y65nle15xvf9rhb8ldgjoyby
https://na1.conga-sign.com/app/v1/audit/transaction/64g7x71weayvqgnv88rwy1p6g1y65nle15xvf9rhb8ldgjoyby







