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AGENDA _____ July 11, 2023 

June 16, 2023 
 
The Honorable Board of Supervisors  
County of Alameda 
1221 Oak Street 
Oakland, California 94612 
 
SUBJECT:  APPROVE HOUSING SOLUTIONS FOR HEALTH MASTER CONTRACT NO. 902318 TO 

PROVIDE HOUSING COMMUNITY SUPPORTS LEGAL SERVICES FOR THE TOTAL POOLED 
AMOUNT OF $200,000 FOR THE PERIOD OF 7/1/23 THROUGH 6/30/24 AND A STANDARD 
SERVICES AGREEMENT WITH BAY AREA LEGAL AID TO PROVIDE LEGAL SERVICES; AND 
APPROVE THE ASSOCIATED BUDGET ADJUSTMENTS 

 
Dear Board Members:  
 
RECOMMENDATIONS: 
 
A. Approve Housing Solutions for Health Master Contract No. 902318 to provide housing community 

supports legal services to Alameda County residents who are currently or formerly experiencing 
homelessness for the period of 7/1/23 – 6/30/24 and for the not-to-exceed pooled amount of 
$200,000; 

 
B. Approve a Standard Services Agreement (Master Contract No. 902318; Procurement Contract No. 

25524) with Bay Area Legal Aid (Principal: Genevieve Richardson; Location: Oakland) to provide legal 
services to housing community supports providers and Alameda County residents, for the period of 
7/1/23 – 6/30/24, in the amount of $200,000; and 

 
C. Authorize the Auditor-Controller to increase appropriation and revenue in the amount of $200,000  
 
DISCUSSION/SUMMARY: 
 
The California Advancing and Innovating Medi-Cal (CalAIM) initiative is designed to move Medi-Cal 
towards a population health approach that prioritizes prevention and whole person care. The State 
implementation of CalAIM is in partnership with Medi-Cal providers, managed care plans (MCPs), 
counties, community-based organizations (CBOs) and other stakeholders.  
 
On December 20, 2022 (Item No. 10), your Board approved Master Contract No. 902239 for the 
provision of CalAIM Housing Community Supports (HCS) Services-As-Needed (SAN) contracts to provide 
housing support services from 16 experienced housing services providers, including 14 that had 
successfully implemented HCS services during Calendar Year 2022. Subsequently, your Board approved 
an additional HCS SAN contract on February 7, 2023 (Item No. 16) and two additional HCS SAN contracts 
on April 4, 2023 (Item No. 16), increasing the number of HCS providers from 16 to 19.  
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Health Care Services Agency (HCSA) currently serves as administrator for California Advancing and 
Innovating Medi-Cal (CalAIM) Housing Community Supports (HCS), which includes housing transition 
navigation services, housing deposits, and housing tenancy and sustaining services. Currently, over 2,050 
individuals receive housing transition navigation, or housing tenancy and sustaining services. It is 
anticipated that the program will grow to support 3,500 beneficiaries over the course of the next year. 
Consistent with the single standard of care approach to housing services, individuals who are not Medi-
Cal managed care beneficiaries will receive the same level of services and are funded with other sources 
dedicated to homelessness services. 
 
Additional infrastructure efforts are needed to support increasing capacity and expansion of housing 
community supports. The Housing and Homelessness Incentive Program (HHIP), a voluntary incentive 
program, intends to support delivery and coordination of health and housing services for Medi-Cal 
members for capacity development and partnerships to connect members to needed housing services 
and to support reducing and preventing homelessness. HHIP funding will support a pilot project to test 
the effectiveness of adding legal expertise to HCS services. Legal expertise would include the provision 
of legal services to the 19 contracted HCS providers and direct services to the homeless or formerly 
homeless individuals they serve.  
 
Today, HCSA seeks Board of Supervisors’ approval on continued implementation and expansion of the 
CalAIM initiative in Alameda County. The Community Supports component of CalAIM addresses the 
social determinants of health and allows Medi-Cal managed care plans to offer a menu of optional 
services that are not otherwise covered by Medi-Cal, including housing supports for people experiencing 
homelessness, and a pilot project to test the effectiveness of adding legal expertise to assist HCS service 
providers and direct services to people receiving HCS services. HCS legal services will provide quarterly 
training to individual providers regarding legal issues. Training is a key service element to help HCS 
providers understand the legal rights of their clients, so that case managers understand when and how 
to seek additional help.  
 
Additionally, the Health Care Services Agency (HCSA) requests approval of a new Master Contract (MC) 
No. 902318 with a total not-to-exceed pooled amount of $200,000 for the term of 7/1/23 – 6/30/24 to 
provide HCS legal services. HCSA also requests your Board’s approval of a new Standard Services 
Agreement with Bay Area Legal Aid (BayLegal) under MC No. 902318 to provide HCS legal services, for 
the term of 7/1/23 – 6/30/24, in the amount of $200,000.  
 
BayLegal has decades of experience providing legal assistance, advocacy and representation to low-
income people including individuals experiencing homelessness and has provided legal services in 
Alameda County since 2000. BayLegal’s experience in providing comprehensive housing legal services, 
especially in operating the Alameda County Tenant’s Rights Line, makes the vendor well suited to 
perform the contracted services, which include providing training to HCS providers regarding legal issues 
and how and when to refer clients; direct services for people enrolled in HCS such as direct 
representation; and technical assistance to HCS provider case managers. Approval of this contract may 
reduce homelessness, sustain housing stability and habitability, and increase household income, all of 
which contribute to reducing utilization of emergency and inpatient services.  
 
Lastly, maintaining this contract within the Vendor Pool will ensure the continuity of case management 
services for households experiencing homelessness to obtain and retain long-term permanent housing. 
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SELECTION CRITERIA/PROCESS: 
 
On March 11, 2019, Health Care Services Agency (HCSA) released Request For Qualification (RFQ) No. 
HCSA-900419, entitled “Housing Solutions for Health Vendor Pool.” This opportunity is posted on the 
Alameda County General Services Agency (GSA) Contracting Opportunities website and was sent to 
subscribers of GSA’s Goods and Services – Current Contracting Opportunities. HCSA has conducted 
additional outreach including three informational sessions to review the RFQ and answer questions from 
vendors.  
 
Given the continued importance of advancing racial equity, HCSA updated the existing RFQ on December 
10, 2020, to ask qualified vendors and new bidders to include information on how their services 
effectively meet the needs of groups most impacted by racial disparities in the homeless population. 
 
To qualify, vendors must have demonstrated at least three years of experience serving the target 
population for each of the core service categories that the vendor is seeking to be qualified. Qualified 
vendors are added to the approved vendor list. As described in the RFQ, acceptance into the Vendor Pool 
does not guarantee any minimum or maximum dollar amount or any awarded scope of services. When 
vendors submit incomplete bid responses, they are notified that they may submit subsequent responses 
for entrance into the Vendor Pool upon resolving submission issues or obtaining the requisite experience. 
 
This RFQ is open continuously and ongoing responses will continue to be evaluated on a monthly basis 
throughout the duration of the Vendor Pool; organizations whose responses meet the qualification 
criteria will be added to the Vendor Pool. HCSA designed this rolling procurement to allow vendors who 
do not presently have the necessary experience for inclusion in the Vendor Pool to obtain that experience 
and bid for inclusion in the Vendor Pool. Vendors added to the Vendor Pool will be eligible for 
Agreements from County departments. All accepted responses to this RFQ and any pursuant Agreements 
will continue to be reported to your Board quarterly. Your Board previously signed a Resolution on May 
21, 2019, and again on August 4, 2020, to authorize this non-standard procurement based on the 
ongoing homelessness crisis.  
 
As of March 31, 2022, 79 vendors were qualified into the Vendor Pool. Bay Area Legal Aid is qualified into 
the Vendor Pool and has demonstrated relevant experience for at least three of the last 10 years 
providing services to people currently, formerly, or at risk of experiencing homelessness.  
 
Bay Area Legal Aid is a non-profit organization and, therefore, is exempt from Small, Local and Emerging 
Business (SLEB) program requirements. 
 
FINANCING 
 
Funding for these recommendations ($200,000) comes from Housing and Homelessness Incentive 
Program (HHIP) and is not included in the HCSA FY 2023-2024 Approved Budget. HCSA requests an 
increase in appropriation in the amount of $200,000 offset by revenue in the same amount per the 
attached financial recommendation. Approval of these recommendations will have no impact on net 
County costs. 
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VISION 2026 GOAL 
 
Providing housing community support services, including housing transition navigation, housing 
deposits, and housing tenancy and sustaining services, meets the 10X goal pathways of Healthcare for 
All, Eliminate Homelessness and Accessible Infrastructure in support of our shared vision of a Thriving 
and Resilient Population. 
 
Sincerely,  
 
 
 
 
 
Colleen Chawla, Director 
Health Care Services Agency 



FINANCIAL RECOMMENDATION FORM   #140100-35 Rev 5/21/14

AGENDA DATE: 7/11/2023
BOARD LETTER SUBJECT: APPROVE HOUSING SOLUTIONS FOR HEALTH MASTER CONTRACT NO. 902318 TO PROVIDE
HOUSING COMMUNITY SUPPORTS LEGAL SERVICES FOR THE TOTAL POOLED AMOUNT OF $200,000 FOR THE PERIOD OF 7/1/23
THROUGH 6/30/24 AND A STANDARD SERVICES AGREEMENT WITH BAY AREA LEGAL AID TO PROVIDE LEGAL SERVICES; AND
APPROVE THE ASSOCIATED BUDGET ADJUSTMENTS

BUDGET YEAR: 2024                              FUND: 10000

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
350100 463050 00000 $200,000

ORG TOTAL $200,000

Informational
ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $200,000

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
350100 610000 00000 $200,000

ORG TOTAL $200,000

Informational
ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $200,000

NAME OF DESIGNATION
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