ALAMEDA COUNTY
HEALTH CARE SERVICES g2

AGENCY .?

COLLEEN CHAWLA, Director AGENDA July 11, 2023

OFFICE OF THE AGENCY DIRECTOR
1000 San Leandro Boulevard, Suite 300
San Leandro, CA 94577

TEL (510) 618-3452

FAX (510) 351-1367

June 21, 2023

The Honorable Board of Supervisors
County of Alameda

1221 Oak Street

Oakland, California 94612

SUBJECT: APPROVE A FIRST AMENDMENT TO STANDARD SERVICES AGREEMENT WITH
BROWNEINC TO CONTINUE PROVIDING BRAND REDESIGN SERVICES

Dear Board Members:

RECOMMENDATION:

Approve a First Amendment to the Standard Services Agreement (Procurement Contract No. 23848)
with Brownelnc (Principal: Patrick Browne; Location: Larkspur, CA) to continue providing brand redesign
services, extending the term from 6/1/22 — 6/30/23 by 12 months to 6/30/24 and increasing the total
not-to-exceed amount from $300,000 to $716,850 (S416,850 increase)

DISCUSSION/SUMMARY:

Alameda County Health Care Services Agency (HCSA) is responsible for a broad range of services and
programs that promote the health and wellbeing of Alameda County residents. HCSA is the local health
jurisdiction (LHJ) for the County, holding responsibility for various state and federal health mandates.
HCSA served as the lead for Alameda County’s response to the COVID-19 pandemic and plays a
significant role in supporting a robust local health care safety net. The Agency centers health equity in its
work and is committed to reducing disparities and improving outcomes for under-resourced
communities.

Key communications lessons learned through the pandemic include a demonstrated need for a cohesive

and strong brand identity that associates HCSA as a trusted and known resource for critical health

services and programs. Through an engagement with Brownelnc which your Board approved on May 24,

2022 (File #30843, Item #9), HCSA’s Brand Redesign Project aims to:

e Integrate and coordinate major brands within the agency so that HCSA communicates more
effectively with the communities served and improves health emergency response; and

e Simplify the message of being a large and complex integrated system of services that offers several
continuums of care for multiple populations.

To date, the project discovery and initial design phases have included significant input and feedback
from staff and external stakeholders to ensure the final brand identity embraces HCSA’s character,
personality, and tone, as is consistent and easy for the public to understand. The project is guided by a
Steering Committee, comprised of representatives from all four HCSA Departments, which works in
partnership with the HCSA Executive Team. HCSA has agreed to an “endorser” brand architecture
strategy to develop logo systems and department brands that are aligned visually and structurally, while
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supporting nuanced departmental and program identities. The final strategy will include branding
guidelines for multiple communications channels; as well as an extensive website redesign strategy,
plan, and timeline. The website itself will be built by Alameda County Information Technology
Department.

HCSA requests your Board to approve a First Amendment to the Standard Services Agreement with

Brownelnc to continue providing brand redesign services extending the term from 6/1/22 — 6/30/23 by

12 months to 6/30/24 and increasing the total not-to-exceed amount from $300,000 to $716,850

(5416,850 increase). Your Board’s approval of this amendment will allow the completion of the

following:

e Design of additional logo systems to align with the newly established agency and department logos
and visual identity;

e Evaluation of and strategic design framework for content housed across 20+ existing HCSA-related
websites;

e Content development for website, reflecting stakeholder input, using qualitative and quantitative
data from surveys, web analytics, and end user feedback;

e Refinement of design and strategy through additional stakeholder feedback rounds;

e Organization of existing downloadable materials, reports, and other documents for inclusion on the
final HCSA website; and

e Brand launch materials including signage for office doors, transportation decals, uniform/apparel
where existing, and specialty items.

SELECTION CRITERIA/PROCESS:

On February 4, 2022, HCSA released the Request for Proposal (RFP) No. HCSA-900322V2, entitled “Brand
Re-Design Services to Improve Health Emergency Response and Service Delivery,” which was posted on
GSA’s Contracting Opportunities website and sent to subscribers of GSA’s Professional Services — Current
Contracting Opportunities and more than 4,200 providers, program partners and contacts. Additionally,
the opportunity was shared with various County Departments involved with communications for
distribution to their own networks of providers. On the bid due date of March 7, 2022, 6 bid responses
were receijved. The County Selection Committee (CSC) evaluated and scored bid responses according to
criteria included in the RFP. Of the 6 bid responses, the 3 highest ranked bidders were invited for
interviews. The CSC determined that awarded bidder met the full scope of requirements stated in the RFP
and demonstrated a good understanding of the County’s need to develop a strong and cohesive brand
identity that represents the diversity of the services offered as well as the communities HCSA serves.
Since federal funding is being used for these contracts, the Auditor-Controller Agency, The Office of
Contract Compliance and Reporting approved the waiver of Small, Local and Emerging Business (SLEB)
program requirements on May 6, 2022 (Federal Grant SLEB Waiver No. #F 2024-A1).

FINANCING

Funding for the recommendation (5416,850) comes from American Rescue Plan Act (ARPA) special
revenue fund’s first tranche ($225,861), which was accepted by your Board on December 21, 2021 (Item
No. 34), and ARPA special revenue fund’s second tranche ($190,989), which was accepted by your Board
on December 6, 2022 (Item No. 45), and is included in the FY 23-24 Approved Budget. The funds are
being used for the provision of health emergency response communications. Approval of these
recommendations will have no impact on net County cost.
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VISION 2026 GOAL

Building a cohesive and strong brand identity for HCSA as a trusted and known resource for information
will support increased equitable access to services and improve health emergency response. Brand
redesign services meet the 10X goal pathway of Healthcare for All in support of our shared visions of a
Thriving & Resilient Population, Safe & Livable Communities and Healthy Environment.

Sincerely,

DocuSigned by:
| ( Al
CB284AE84C50405...
Colleen Chawla, Director
Health Care Services Agency
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FIRST AMENDMENT TO STANDARD SERVICES AGREEMENT

This First Amendment to Agreement (“First Amendment”) is made by the County of
Alameda (“County””) and BROWNEINC, (“Contractor”) with respect to that certain agreement
entered by them on June 1. 2022, (referred to herein as the “Agreement”) pursuant to which

Contractor provides Brand Redesign Services to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are

hereby acknowledged, agree as follows:

L. Except as otherwise stated in this First Amendment, the terms and provisions of this
Amendment will be effective as of the date this First Amendment is executed by the
County.

2. The term of the Agreement is currently scheduled to expire on June 30. 2023. As of the
date this First Amendment is executed by the County, the term of the Agreement is
extended through June 30. 2024.

3. In consideration for Contractor’s additional services, the County shall pay Contractor in
an additional amount not to exceed four hundred sixteen thousand eight hundred fifty

dollars (8416.850). As a result of these additional services, the not to exceed amount has

increased from three hundred thousand dollars ($300.000) to seven hundred sixteen

thousand eight hundred fifty dollars ($716.850) over the term of the Agreement and any

amendments.

4, Paragraph 8, Payment, is amended and replaced by the following:

8. PAYMENT: For services performed in accordance with this Agreement,
payment shall be made to Contractor as provided in Exhibit B-1 hereto.

Page 1 of 3
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Paragraph 20, Termination, of the Standard Services Agreement is amended by changing
the shall not exceed amount in the last sentence from $300.000 to $716.850 and by
changing the reference from “Exhibit B” to “Exhibit B-1",

Exhibit A is amended and replaced in their entirety by Exhibit A-1, Revised Definition of
Services, which is attached to this First Amendment and incorporated into the Agreement

by this reference.

Exhibit B is amended and replaced in their entirety by Exhibit B-1, Revised Payment
Terms, which is attached to this First Amendment and incorporated into the Agreement

by this reference.

An Exhibit D-1, a current Debarment and Suspension Certificate executed by Contractor,
is attached to this Amendment, and incorporated into and made a part of the Agreement

by this reference.

Except as expressly modified by this First Amendment, all of the terms and conditions of

the Agreement are and remain in full force and effect.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment.

COUNTY OF ALAMEDA BROWNEINC
DocuSigned by:
Patritk Browns
By By, 608675C5E72B4EB...
: .4 : :
Signature Signature
Name: NATE MILEY Name: Patrick Browne
(Printed) (Printed)
Title: President of the Board of Supervisors Title: President
6/13/2023

Date: % % g‘b

Approved as to Form:
Donna R. Ziegler, County Counsel

DocuSigned by:
‘ £. oo Oh
By: EFDCESEBE1694A0...

Date:

K. Joon Oh
Deputy County Counsel

By signing above, signatory warrants and
represents that he/she executed this First
Amendment in his/her authorized capacity
and that by his/her signature on this First
Amendment, he/she or the entity upon
behalf of which he/she acted, executed this
First Amendment.
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EXHIBIT A-1
REVISED DEFINITION OF SERVICES

Contractor Name: BROWNEINC

Contracting Department: Health Care Services Agency (HCSA)

Original Agreement Term: 7/1/22-6/30/23

Original Agreement Amount: $300,000

FIRST AMENDMENT TERM: 7/1/23 - 6/30/24 (12-month extension)

FIRST AMENDMENT AMOUNT: $416,850

Total Not-to-Exceed Amount: $716,850

I Contractor shall providle BRAND REDESIGN SERVICES set on this Exhibit A-1.

A. This Exhibit A-1 has been drafted to include the requirements contained in the Request
for Proposal (RFP) No. 900322, including any addenda, the proposal response of
Contractor (Response), and additional services that the County obtained through
negotiations, if any. In the event of any conflict (direct or indirect) among any of the
exhibits, the RFP and the Response, the more stringent requirements providing the
County with the broader scope of services shall have precedence, such that this Exhibit
A-1 including all attachments, the scope of work described in the RFP and the scope of
work described in Contractor’s proposal shall be performed to the greatest extent
feasible.

B. The RFP and Response, which are incorporated into this Agreement by this reference,
may be relied upon to interpret this Agreement and shall be applied in such a manner so
that the obligations of the Contractor are to provide the County with the broadest scope of
services for the best value.

I1. PROGRAM OVERVIEW

A. Alameda County is the seventh (7%) most populous county out of 58 in the State of

California, with high racial/ethnic, economic, and geographic diversity encompassing
nearly 1.7 million people across urban, suburban, and rural regions. Alameda County
includes a large unincorporated area, for which County agencies have jurisdictional
responsibility. The Alameda County Health Care Services (HCSA) is the local health
jurisdiction (LHJ) for the entire County, holding responsibility for various state and
federal health mandates. HCSA employs over 1500 staff across four departments, each
of which contain multiple divisions, units, and programs: Office of the Agency Director
(OAD), Public Health (ACPHD), Behavioral Health (ACBH), and Environmental Health
(DEH). OAD includes Emergency Medical Services, Office of Homeless Care and
Coordination, the Center for Healthy Schools and Communities, and Health Program of
Alameda County (HealthPAC), which provides affordable health care to uninsured
people living in Alameda County.

Exhibit A-1
Page 1 of 11
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B. . InJanuary 2020, HCSA’s newly appointed Communications Director presented the
findings of an agency-wide communications audit to the HCSA Executive and Agency
Leadership teams. Key findings of the audit included:

1. Multiple logos and brands across many programs, units, divisions, and
departments, and no governance structure for logo use/development;

2. No agency wide style guidelines for internal and external facing collateral; and

3. Multiple websites and social media accounts, with inconsistent content
management.

C. Additionally, over the past two years, there have been key findings and lessons learned as
HCSA has led the County’s COVID-19 pandemic response:
L. County residents and community partners are unclear/unaware of the connection

across HCSA’s departments and programs, and accessing our breadth of services
and programs can be confusing;

2. Emergency communications are hindered by disjointed platforms and modes of
communication;

3. Existing visual collateral and templates are not easily adaptable for Alameda
County’s multiple threshold languages; and

4, Accessibility for people with visual or other impairments is inconsistent across

existing collateral.

D. The main goal of the Brand Redesign Services to Improve Health Emergency Response
and Service is to integrate and align the major brands within the HCSA umbrella,
allowing us to communicate more effectively with the communities we serve. These

goals will:

1. Align program, unit, division, and departmental identities while retaining
programmatic autonomy.

2. Simplify the message of being a large and complex integrated system of services
that offers several continuums of care for multiple populations.

3. Uplift HCSA’s progressive values and cutting-edge programs that serve our most
vulnerable populations in ways that builds trust with and reflect the communities
we serve. :

4. Message to multiple audiences, including a culturally, ethnically, socio-

economically diverse target audience of county residents and other audiences,
such as health care providers, community partners, local government partners,
county and hospital boards, and state and federal agencies.

II1. SCOPE

The Contractor shall provide Alameda County Health Care Services Agency with the following
services.

A Brand Redesign
L. Design and conduct a process to gather feedback from staff and external
stakeholders on HCSA identity and brand recognition and public perception and
make appropriate recommendations.

Exhibit A-1
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Develop a brand identity alignment strategy and timeline.

Develop brand strategy, including if and how to integrate individual identities
across HCSA programs, units and divisions, and departments that may want or
require their own identity.

Determine need for, and develop new logos, tag lines, longer descriptions or
“elevator pitches” and other branding components as appropriate.

Create graphic identity, including color palette and tool kit or Style Guide for
digital and non-digital assets, including website, social media platforms, and
digital backgrounds; presentation templates; letterhead and other print materials;
facility signage and branded materials (e.g., pens, mugs, etc.)

Develop brand platform guidelines that embrace HCSA’s character, personality,
and tone and provides a common voice that tells the public who we are.
Develop a plan, graphic element and strategy to help integrate HCSA under the
County of Alameda umbrella brand.

Align up to (6) program logos for consistency with graphic identity and style
guide

Define how we will measure success. Please include any additional branding
elements or strategies that should be considered to reach our objectives.

External Website Redesien Strategy Development

1.

Design and conduct a process to gather feedback from staff and external
stakeholders on how to improve the HCSA external website, with a particular
focus on community users.

Evaluate various HCSA program and departmental websites from the vantage point of the
community end user and provide written analysis for brand identity alignment and
external website design considerations. Make recommendations and design
frameworks for the inclusion of the following department sites and related content
into the HCSA website

@A) HCSA: https://acgov.org/health/

(i)  ACBH: https://www.acbhcs.org/

(iii)  DEH: https://deh.acgov.org/index.page

(iv)  OAD: https://www.acgov.org/health/indigent/

V) PHD: https://acphd.org/

Develop needed additional content for agency website, as follows:

() BMI will work with the client to generate a “mini-brief” for each
content page / component as well as sourcing needed input and
materials

(i)  Includes global navigational elements

(iii) Includes agency and department level content only

(iv)  Upto 100 pages of up to 250 words per page

v) Limited to 1 stakeholder per department and 1 member of the
project lead team for all pages that are part of the content
development work

(vi)  Feedback to be provided by each stakeholder as “one voice”
feedback in the form of our working “Content Manuscript”
document

Exhibit A-1
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(vii) Content will be limited to 2 rounds of incremental adjustments
beyond the initial content creation
(viii) Client will be responsible for legal approval of all content
(ix)  Includes collection and organization of existing downloadable
materials, reports, and other documents for handoff to the
development team for inclusion in the website
Website content development does not include:
(i) Agency / department downloadable materials
(i)  Data dashboards
(iii). Documents
(iv)  Selection / curation of photography or other graphic elements
(v)  Non-content functionality
Utilize website evaluations, stakeholder engagement, and brand identity redesign
elements to provide design and site development process recommendations for a
new HCSA external website.
Develop website redesign strategy and plan a timeline for County’s
implementation of the strategy. The website build will be conducted under a
different RFP, in partnership with the County’s Information Technology
Department.
Develop strategic content for HCSA programs as follows:
(1) ‘Website content for the programs below will be developed to
support overall agency website design and architecture.
(i)  These programs will be represented as living “inside-of” the
agency / department website, but with their own “page / pages.”
(iii)  Includes content for (5) programs. '
(iv)  The (5) programs websites to be included shall be chosen by the
date indicated on the detail schedule.
(v)  BrowneMusser to conduct a brief “discovery” exercise for each
program, in which we will determine content needs
(vi)  Content input will be limited to 1 program stakeholder, and 1
stakeholder from the project lead team
(vii)  Feedback to be provided by each stakeholder as “one voice”
feedback in the form of our working “Content Manuscript”
document
(viii) Content will be limited to 2 rounds of incremental adjustments
beyond the initial content creation
(ix)  Client will be responsible for legal approval of all content
(x) Includes collection and organization of existing downloadable
materials, reports, and other documents for handoff to the
development team for inclusion in the website
(xi)  Does not include:

(a) Program downloadable materials
(b) Data dashboards
(c) Documents
(d) Selection / curation of photography or other graphic
elements '
Exhibit A-1
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(e) Non-content functionality
8. BMI will manage the acquisition, design and production of up to 6 items of brand
launch materials to include, but not limited to, entry door vinyl signs, temporary
signs, banners, auto decals, worksite brand apparel, business cards, and giveaway
items.
9. Define how we will measure success. Please include any additional branding
elements or strategies that should be considered to reach our objectives.

C. Additional Requirements

L. Project management
)] Development, oversight and tracking of project objectives and timeline;
(i)  Lead project Steering Committee(s) including meeting facilitation,
documentation, and reporting to HCSA Leadership on project progress; and
(iii)  Coordinate stakeholders within HCSA and across the County, notably with
community members, including scheduling and facilitating necessary
meetings and providing meeting documentation to HCSA project

leadership.
2, Design and execute stakeholder research
(1) Initial reputation research and interviews with staff and external
stakeholders;

(i1) Environmental scan of collateral, websites, workplace culture;

(iti)  Develop research/environmental scan reports for review by project
Steering Committee and HCSA Leadership;

(iv)  Develop plans for beta testing and eliciting iterative stakeholder feedback
before finalization; and

W) Incorporate stipends into the stakeholder research plan as necessary for
adequate community participation.

3. Develop style guides for consistent identity management

6)) Tools on intranet for easy access and organizational alignment;

(i)  Guidelines for staff, contractors, and partners;

(iii)  Develop standardized communication tools;
(a) Logos;
(b) Memos and letterheads;
(©) Presentations;
(d)  Social media and other digital assets including backgrounds;
(e) Signature blocks; and
(f)  Other collateral as needed.

4. Lead HCSA external website redesign project management
(1) Develop site map following style guides, website reviews, and stakeholder
feedback, with focus on phased growth of an integrated website;
(i)  Develop, in conjunction with Alameda County Information Technology
Department (ITD) who will do the physical build of the new website, a
timeline for website development and launch;

Exhibit A-1
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(iii)  Provide project management and development oversight to ITD to ensure
website design adheres to style guides, stakeholder feedback, and timeline;
and

(iv)  Assist HCSA with the implementation of strategic recommendations.

Target Population

Diverse audience of county residents and others such as health care providers,
community partners, local government partners, county and hospital boards, and state and
federal agencies.

PROGRAM DESCRIPTION AND REQUIREMENTS

Team: This team will include:

e Patrick Browne, President, Partner

Jeff Musser, Creative Director, Partner

Allie Jones, Account Director

Jason Wertheimer, Director of Marketing Operations & Customer Experience
James Gassel, Director of Business Operations

Hours of Operation: Contractor shall be available to provide services to the County
during normal business hours, Monday - Friday: 9am - 5pm.

Minimum Staffing Qualifications: Contractor shall have and maintain current job
descriptions on file for all personnel whose salaries, wages, and benefits are reimbursable
in whole or in part under this agreement. Job descriptions specify the minimum
qualifications for services to be performed and shall meet the approval of the Department.
Contractor shall submit revised job descriptions meeting the approval of the Department
prior to implementing any changes or employing persons who do not meet the minimum
qualifications on file with the Department.

SPECIFIC REQUIREMENTS

Funding-Related Requirements

The initial source of funding for services included in this Agreement is federal. Future
sources for services may include other federal, state, local, or private funds. Contract
amendments shall be contingent upon the availability of funds for providing these
services. Contractor will be subject to comply with funding source reporting requirements
and all other applicable requirements of the funding source, including without limitation
the requirements under Exhibit E and Exhibit E-1.

Exhibit A-1
Page 6 of 11



Procurement Contract No. 23848

DELIVERABLES AND REPORTS

Contract Deliverables and Requirements

Awarded Contractor shall provide the following deliverables and reports to County:
1.  Written report on brand identity, website evaluation, and stakeholder feedback
results

Visual presentation(s) with results of stakeholder feedback results

‘Style Guide in a shareable, easy to understand format

Training and technical assistance on Style Guide

Suite of standardized communication tools

Project plan and timeline for brand identity alignment project

Project plan, including timeline, and site map for external HCSA website redesign
Monthly written reports on project status against timeline and project goals
Minimum of 1x/month meetings with HCSA Communications Director with
documented meeting notes

Minimum of 1x/month meetings Project Steering Committee with documented
meeting notes

e A

P
e

Reporting and Evaluation Requirements

Between June 1, 2022, and June 30, 2024, Contractor will fully cooperate with the Health
Care Services Agency and participate in relevant communication evaluation efforts. The
evaluation performance measures shall address the following questions: 1) How much
did we do?; 2) How well did we do it?; and 3) Is anyone better off?

Target Data

RBA Performance Measures GO&gll How to Calculate Source/Output
H| Monthly meetings with Steering 13 Meeting agendas/notes
o | Committee and Project Lead Team
w | Written report on brand identity, 3 Written reports: brand
M| website evaluation, stakeholder identity, website
u | feedback results evaluation, stakeholder
c results
h | Project plan and timeline for brand 1 Plan
? | identity alignment

Project plan, timeline, site map for 1 Plan

external HCSA website redesign 1 Timeline

Style guide and suite of 1 Styleguide

standardized communication tools 7 Communication tools

Exhibit A-1
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Target Data
RBA Performance Measures Goal How to Calculate Source/Output
H| Identity rollout plan and timeline, 1 Rollout Plan
o | key meetings, with internal and >500 Attendance report
w| external stakeholders stakeholder | grouped by internal,
W s engaged | external stakeholders
e | Number of stakeholders involved 100 Surveys, focus groups,
1 | throughout the process interviews, workshops,
1 meetings
1
B | Availability of style guide and | Design plan for brand
e | identity tools on the intranet for assets, style guide,
t | agency wide access templates on intranet
t
e
r
0]
f
f
e
Launch of new HCSA website 1 Production plan for
development team

Contractor agrees to report on additional measures that are added as they are finalized by HCSA

based on county and state measures.

C. Evaluation Tools.

Evaluation tools may include but are not limited to:

1. Monthly Report Template

2. Final Report Template- detailing the activities and outcomes of this effort as

described above.

3. Contractor will provide a monthly listing of all hours worked and activities

delivered.

D. Reporting.

Contractor completes and submits all required data tracking and reports. Reporting

requirements include:

Exhibit A-1
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Contractor shall enter data into the evaluation database and/or provide other
evaluation data as requested quarterly. Some data may be required monthly as
database is developed.

Contractor shall provide the Health Care Services Agency (HCSA) with
electronic copies of the Monthly Report and Final Report with effort data,
challenges, and success stories. The Monthly Report is due on the 10® of every
month, for the prior month’s activities.

If reporting requirements cannot be met by above deadlines, Contractor shall
immediately contact the HCSA with the reason for delay and the requested
extension. It is within the discretion of HCSA to extend any due date. Lack of
notification or failure to meet a deadline will result in fund reduction. Contractor
shall include the monthly reports with each invoice in order to receive payment.
Alameda County reserves the rights to request additional information from the
Contractor.

Exhibit A-1
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VII. Brand Alignment and Website Project Timeline - Revised

Task Name __|stant Finish
Alameda County Health Cars Services Agency Project Plan _ TlvemviEz — loimied
~important Datas T _ B0z 07713723
Froject 1 - Agency Idontity & Brand Alignment Tt Tt oomzrez | joimied
Phase 1 - Brand Discovary T 0802122 1147iBf22
Pimse 2 -Brand Strstegy Develcimant 421z 02AH23
10302723 06102123
03/02/23  103/02/23
03/09/23  j0s/09/23
03/08/23 030~
03/22/23 03/22/23
63721723~ o3RiRa
0a/27/2a 03i27/23
03729123 03/25723
- -  04i03iE3 04705723
o7 {oarzrea 03/22/23
03fz3rzs | joapaka
04712123 0ari2iza
05705123 05/05/23
e T105/12/23 05/1223
05119123 0571823
ALD for e - Tos3r23 losPe2d
denth 0528023 06/02/23
o 06/05/23  106/30/23
- o 0B/05/23 e
o “hosiziz3 o6f6/23
“tasnees  Coerzafs
) joeizs
loBizsy

Ssiect Prograin Lagos mmqn )
Progicam Logo Dcovery
Craativa Briet Davalopmant

Project 2: Webaito Redesign Project Plan
Phase 1 < Discovery .
Websile Audils & info Slade Sits Anatysis

" Stasting Committen Info Session o

7 "Anatytes Raview ) S

Focus Geovps - Und: ding of cumant the users & nesds
OAD (Geoup 1] info Session
OAD (Greup 2) Info Session
DEH info Sesslon

TPHD Info Seamion
ACEH Info Session

Into Session Eynthess

Usar Engagement: Define global site users and possidle fulure users

fatine and Ciarify Spacific Usars & Needs ‘
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 BBlifza kIR
08721723 09715723
VoeneRs _ lo8i2823

10/02/23 1011323

T doneR3 | [1oi27Ea

110/02/23

Cobact 2nd e axiating documments &nd o223 (oi/AZRA
[emcxvnry | Bnal Cavalaprmnt fofozr2a 11710723
- iR Ty
1127123 12722123
12/3523  [0iM05/24
L TS T T
T Tlovzara 01726724
R, (32 02/08/24
n G T T T opMans | [0pHERA
" Fandofl of cortent and mater apment team T T ogrierza 03R4
~ Dev tham “Loads" content inin vehzie - . 202I26124 0322124
i > 1002623 03122P%4
" Salact Program Websites (5) T T T Hofozizs ifomzes

1113123

11223723 ~

___lovmae
TloiHeRe

Discovary / et D

_ Bavieam Loads” content Mo websle

_Uaunch Rebrand and Website

VIII. Contact Information

Health Care Services Agency Contractor
Program Contact | Austin Wingate Patrick Browne
Email Austin. Wingate(@acgov.org patrick(@brownemusser.com
Address 1100 San Leandro Blvd 4th Fl 10 Rice Lane
San Leandro, CA 94577 Larkspur, CA 94939
Phone 510-208-5905 (917) 863-0203
Exhibit A-1
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EXHIBIT B-1

REVISED TERMS AND CONDITIONS FOR PAYMENT

Contractor Name: BROWNEINC
Contracting Department:  Health Care Services Agency (HCSA)

Original Agreement Term: 6/1/22-6/30/23 Original Agreement Amount:
First Amendment Term: 7/1/23-6/30/24 First Amendment Amount:

Cumulative Contract Term: 6/1/22-6/30/24

I.

II.

BUDGET

Total Not-to-exceed Amount:

$300,000
$416,850

$716,850

Budget Line Items Amount

Salary Expenses

Patrick Browne $47,250
Jeff Musser $183,350
Allie Jones $241,250
Jason Wertheimer $119,950
James Gassel $53,050
Salary Expenses Subtotal $644,850
Sub-contract Expenses
Subcontract Expenses Subtotal --
Operating Expenses (Including Supplies)
- Stipends (breakdown costs) $12,000
- Research implementation support $10,000
Operating Expenses Subtotal '
Indirect Expenses --
(Not to exceed 10% of total budget)
Brand launch materials $50,000
Total Budget Request $716,850

TERMS AND CONDITIONS OF PAYMENT

1. Total payment under the terms of this Agreement will not exceed the total amount of
seven hundred sixteen thousand eight hundred fifty dollars ($716.850.00). This cost
includes all taxes and all other charges. Funds shall be used solely in support of the

project’s program budget.

2. Services are rendered as needed. The County does not guarantee that the not-to-

exceed amount will be reached based on the need for services.
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1.

Procurement Contract No. 23848

. Contractor shall invoice the County monthly for actual expenses incurred, not exceeding

$34,737.50 per month without written approval of the HCSA staff, for the term of this
agreement.

. Each monthly invoice must be accompanied by a narrative summary of services provided

during that invoice period referencing the deliverables and timeline included in Exhibit
A-1.

. Sub-contacting expenses may be invoiced separately as needed throughout the term

of this agreement and will not exceed $10,000.00 in total unless approved in writing
in advance of issuance of increased invoice amount.

. Budget amounts may vary between budget categories only with HCSA prior written

consent.

. The County and/or Auditor-Controller may withhold payment of all or a portion of

Contractor's claim for reimbursement of expenses when the Contractor has not complied
with provisions of the Agreemient or another agreement between Contractor and the
County. Such matters of non-compliance may include, but are not restricted to, the
delivery of services, submission of consumer service data and required reports,

submission of documents supporting reimbursement requests which verify expenditures

incurred, maintenance of proper records, submission of revenue reports, disallowance as
a result of interim audit or financial compliance evaluations, or other conditions as
required in this Agreement by Federal, State or County regulations.

INVOICING PROCEDURES

. Contractor shall submit monthly invoices, and any other back up documentation of its

expenses as requested.

. Invoices, including the Purchase Order (PO) number, invoice date, invoice number,

service period, contract balance, actual expenditures (according to approved budget in
Exhibit B-1), invoice total amount, and all required reporting, shall be emailed to: Austin
Wingate at Austin. Wingate(@acgov.org.

. County shall use best efforts to process invoice submitted for reimbursement by

Contractor within forty-five (45) working days of receipt, review, and approval of
invoice, reports, and any other back up documentation as requested.

. Contractor shall submit all claims for reimbursement under this Agreement within

forty-five (45) days following the expiration of this Agreement. All claims submitted
after forty-five (45) days following the expiration date of this Agreement will not be
subject to reimbursement by the County. Any "obligations incurred" which are
included in the claims for reimbursement and paid by the County, but which remain
unpaid by the Contractor after forty-five (45) days following the expiration date of
the Agreement will be disallowed under audit by the County.
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Procurement Contract No. 23848

EXHIBITC
INSURANCE REQUIREMENTS

mamwwmammﬁmum ammaﬂm Msemearﬁtaepnbne
g the enfre e of e : s below, fhe age. fivits and encorsemernts:

Premices Liabiity; Products and Completed Cperations; Cordraciual
Lisbdity, Personal Injury and Advertising Liabifty
B | Conwmercial or Business Automobile Liahility $1,000 000 per occurrence {CSL)
Al owned vehicles, hired or isased vehicles, non-owned, borowed and | Any Auto
penmissive uses. Perconal Autornobile Liabilty 1 acoeptable for Bodily Injury and Property Damage
Mmmmmmmwm
C | Workers' Compensation (WC) and Employers Liability (EL) s‘ﬂﬁ%
Required for af contractors with employees BL- $1,000,000 per accident for bodly injury of dicsase
D | Professional LiabityErrors & Omissions Slmmwmm
inchaces endorseenanis of contrachsal abifity and defense and $2 000,000 project aggregate
indemnification of the County )
E | Endorsements and Conditione:
1. ADDIMONAL INSURED: Allincurance required above with the excepiion of Professional LiabTity, Commencial or Businese
Hatornobde Liakility, Workees' Compensation and Employers Liability, shall be endoraed io name as addiiona! incured: County

dmu&wdwummw and all County officers, agenis, employees, volunieers,
and represertatives. The Additional Incured endorsement shall be at least as broad as 1SO Foern Numbee CG 20 38 04 13.

2. DURATION OF COVERAGE: A¥ required inswrance shat be maintained dunng the entire ferm of the Agreement. I addiion,
Ineurance pclicies and coveragels) writien on a daime-made basis shall be mantained during the enéire term of the Agreement
and uniit 3 years following the later of iermination of the Agresment and acceplance of a8 work provided under the Agreemend,
mhmd&dWWmmmuW}mmumﬂmWh

3 msmmmtmao&mm& Al nsarance poficies, ndkuding excess and ubrella insurance paolicies, shalt
inchade an endorsement and be primary and non-conidary and will not seek contribulion from any other insurance (or seif-
insurance) avalatie o the County, The primary and non-cordrbutory endorsement shafl be at least ac broad as 130 Form 20 01
04 13, Prsuant 1o the provisions of #his Agresment inzurance efiecied or procured by the Contracior shafl not reduce or mic
m:m&mbmwmmwm

4. INSURER FINANCIAL RATING: mebem&ﬁmdesmimmrﬁtaM&ﬁmRaﬁ\gdmbﬁﬁmkw
o exquivalant, shall be admetied 5o the Stade of Califorria unless otherwise waived by Risk Managemeni, and with deductible
amounts acceplable o the County. Acceptance of Contracior's inswance by Counly shall not selieve or decrease the liability of
Contracior hereundes. Any deductble or sefi-nsured relention amount or ofher similar obligation undes the policies ghall be the
sole resporsibiity of the Condracior.

5. SUBCONTRACTORS: Contractor shafl inchude aff subcontractors as an insured (covered party) under ifs policies or chall venlly
that the subconiractor, undes its own poficies and endorsements, has compliad with the insurance requiremenis in this
WM@&:W The addiional insired endorsement shaf be at least as broad as 1SO Foen Number CG 20

6. JOINT VENTURES: ¥ Conbrack is an association, parinership or olher joint business venture, required insurance shadl be

mwmdnmm
Separate insurance poiicies issued for sach individual entity, with sach eniily indudad as a “Named Insured” (covered
party}, or & minimum ramed as an "Adcditional Insurad” on the other's policies. Coverage shall be at leact ac broad as in the
130 Forms named abave.

~  Joint insurance program with the association, parinerchip or ofher joint business venture included as 3 "Named insured”.

1. CANCELLATION OF INSURANCE: Al insurance shall be required o provide thirty {3(0) days advance wrilien notice 1o e
County of canceliation,

§. CERTFICATE OF INSURANCE: Before commencing operalions wider this Agreemert, Contracior thall provde Certificate(s)
of Insurence and applicable insurance endorsements, in form and saisfaciory to County, evidencing that ol required nsurance
coverage is in effect. The County reserves the rights to require the Cordratior to provide complets, certified copias of all
required insueance policies. The required certificate(s) and endorsements must be sent as sef forth in the Natioss provision.

Cariicae &2 Fage 1ol Form 2003-1 (Res. FIWE4)
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Procurement Contract No. 23848

AcSrE”  CERTIFICATE OF LIABILITY INSURANCE SR

THIS CERTIF!CATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEMND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. _

{MPORTANT- I the certificale holder is an ADDITIONAL INSURED:, the policy{ies) must be endorsed. if SUBROGATIONIS WANVED,
subject to the tesms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights & the cerfificate holder in lieu of such endorsement{s). -

PRODUGER
3 | HAME:
PENNBROOK INS SERVICES INGIPHS ) BT ETH 54
Erobaein {AKC, oo, Bxfy: (AT, Mok
3600 Wiseman Bied E-AAL
San Antonia, TX 78251 fooness
HEURER{S] AFFORDING COVERAGE NAKCE

SMYURED INZURER A X Sentined Insurance Company Lid. 11000
BROWNEINC. — Property and Casualty insurance Company 34500
10 RICELN " of Hartford
LARKSPUR CA 84839 INSURERC:

INSURER D X

HEURER E -

INSURERF:
COVERAGES. CERTIFICATE NUIIBER REVISION NUMBER:

THES IS T CERTEY TriAT THE POLICIES OF INSURANCE LISTED BELOW HA'U' EEER ISSUED TO THE INSURED NANMED AROVE FOR THE POLICY PEFIOD
INDICATED. NOTWITHSTANDING ANY RECUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTFICATE MAY BE ISSUED OR MAY PERTAIN, THE MSURANCE AFFORDED BY THE POUICIES DESCRIBED HEREWN IS SUBJECT TO ALL THE
TERMS. EXCLUSIONS ARD CONDITIORS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE SEEN REDUCED BY PAID CLABS.

G AOOL | SUBH| POLGT EFF | POLGT AP
TYPE OF INSURANCE S POLICY BUSIBER oY Yy LIMITY
COMUERCIAL GENERAL LIAERITY EACH OCCURRENCE $1.000.000
[ERUAGE TO RN TED
cLamsanne| X |ocour ; - $1.000.000
¥ [Generat Liability MEL: EXP (Afry ne: person} $10.000
A X §7 SBA BH3345 01/01/2023 | 01012004 [FERECRAL EADTRGRY | $1.000,000]
GENL AGGREGATE LT AFFLES PER: ZENERAL AGGREGATE $2.000,000
:“ oer [ |F0 [x]we PRODUCTS. - COMPIOR AGG 2,000,000
COMBINED SINGLE LEAT
:z_ﬂrmumv £ $1,000,000
ANY AUTC EODILY BAIURY {Fer person!
Al ol i 57SBABH3345 | G10112023 | 010172024 | BOOLY RRRY Peraccusent)
[ |HeED WOH-CUGED PROPERTY DAMAGE,
i ATOS X | arroe {Per acciiert
UMEREILALIAE: Sy EAGH OCCARFENGE
Wimaadl B —
E !Erammi
S erL VRS’ X Joonme | [
AN ENPLOYERS' LIABRITY STATUTE ER
AMY . YIN EL EACH ACCIOENT 1,000,000
B | o rcemamvEEn EXCLUDED? E el 57 WEC 67853 WILIEPE IR [P ————— $1.000,000
{anciafory In NG
¥ yes, cesrrbe nder EL DHBEASE ~ FOLICY LIAT 1,000,000
OF CPERATIONE beiow

DESCRIFTION OF DPERATIONS 7 LOCATIDNS | VEHIGLES [AGORD 101, Actional Femaries 3oheduls, may be 2iacked I mor SRa0 k. roquired)
Those ususl to the Insured's Opetations. County of Alameda, its Board of Supendsors, the individua! members thereof, and all County officers, agents,
employess, voluntears, and representatives are additiona insured per the Business Liability Coverage Form SSOH0E, attached to this policy.

~CERTIFICATE HOLDER CANCELLATION
The Gounty of Alameda SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
1000 SAN LEANDRO BLVD BEFORE THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELVERED
SAN LEANDRD CA 94577-1508 IN ACCORDMNCE WITH THE FOUCY PROWSIONS.

AUTHORIZED REPREZENTATIVE

St Lasinesto s
1 1988-2015 ACORD CORPORATION. All rights reserved.
ACQORD 23 (201603} The ACORD name and logo are registered marks of ACORD
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Procurement Contract No. 23848

COMMERCIAL GENERAL LIABILITY
CG2026 0413

POLICY NUMBER: 57 SB RABH3345

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
ADDITIONAL INSURED - DESIGNATED
PERSON OR ORGANIZATION
This endorsaement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
" BCHEDULE

Name Of Additional Insured Persen{s) Or Organization{s):

County of Alameda, its Beard of Supervisors, the individual members
thersof, and all County Officers, agents, employees weluateers, and
representatives

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A, Section I -— Who Is An Insured is amended to B. With rospect to the insurance afforded to thesc

include as an additional insured the person(s) or

organization{s) shown in the Schedule, but only with

respect to Eabifty for “bodlly injury”, “property

damage®™ or “personal and advertising injury”

caused, in whole or in part, by yowr acts or

emissions or the acts or omissions of those acting

on your behaif:

1. In the performance of your ongeoing operations;
or

2. In connoction with your premises owned by or
rentod to you.

However:

1. The insumsnce afforded to such additional
insured only applies to the extent permitted by
law: and ’

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured will
not be breader than that which you are required
by the centract or agreement to provide for such
additional insured.

addiienal insureds, e folowing & added fo

Saction Ul - Limits Of Insurance:

if coverage provided to the addifional insured is

regquired by a contract or agreement, the most we

will pay en behalf of the additional insured is the

amoumt of insurance:

1. Required by the contract oragreement; or

2, Avalable wmder the applicable Limits of
Insurance shown in the Declarations;

whicheveris less.

This endorsement shal not increase the applicable

Limits of Insurance shown in the Dedarations.

CG 202604 13 @ Insurance Services Office, Inc., 2012 Page 1 of 1

Exhibit C
Page 3 of 3



Procurement Contract No. 23848

EXHIBIT D-1
COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION

(Applicable to all agreements funded in part or whole with federal funds
and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor,
its principals, and any named and unnamed subcontractor:

o Is not currently under suspension, debarment, voluntary exclusion, or
determination of ineligibility by any federal agency;

* Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any federal agency within the past three years;

e Does not have a proposed debarment pending; and

¢ Has not been indicted, convicted, or had a civil judgment rendered against it by a
court of competent jurisdiction in any matter involving fraud or official misconduct
within the past three years.

If there are any exceptions to this certification, insert the exceptions in the following space.
For any exception noted above, indicate below to whom it applies, initiating agency, and dates
of action.

O Check if continued on the attached page.

Notes: Providing false information may result in criminal prosecution or administrative
sanctions. The above certification is part of the Amendment to the Standard Services
Agreement. Signing the Amendment to Standard Services Agreement on the signature
portion thereof shall also constitute the signature of this Certification.

CONTRACTOR: BROWNEINC

PRINCIPAL: Patrick Browne TITLE: President

DocuSigned by:

- 6/13/2023
SIGNATURE: Patrick Browns, DATE:

CURRTOLICT LDHC0. .
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