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SUBJECT: ADOPT SALARY ORDINANCE AMENDMENTS TO: 1) UPDATE SUBSECTION 3-21.98 OF ARTICLE 3; AND 

2) ADD SUBSECTIONS 3-21.99, 3-21.100 AND 3-21.101 TO ARTICLE 3, AND ADOPT ADMINISTRATIVE 
CODE AMENDMENTS TO CHAPTER 3.20 (SICK LEAVE), SECTIONS 3.20.010 & 3.20.110 

 
Dear Board Members: 
 
RECOMMENDATIONS: 
 
A. Adopt Salary Ordinance amendments to: 

i. update Article 3, Section 3-21, Subsection 3-21.98 to: a) extend use of the awarded administrative leave (“COVAL 
Leave”) from two (2) to three (3) years from the date COVAL leave is awarded (June 14, 2020 through June 13, 
2023) and b) extend the COVID-19 Paid Administrative Leave (“PAL”) for employees who have been available to 
work but unable to work on-site due to the Shelter In Place Order and for whom the County has been unable to 
provide telework or a Disaster Service Work (“DSW”) assignment, retroactive from April 8, 2020 through May 30, 
2020;  

ii. add Article 3, Section 3-21, Subsection 3-21.99 to allow eligible employees who have exhausted their leave 
accruals to one (1) request to receive Advanced Sick Leave (“ASL”) up to an equivalent of two (2) weeks, for use 
if said employee needs to remain off work due to any COVID-19-related reason, retroactive from June 15, 2020 
through December 31, 2020; 

iii. add Article 3, Section 3-21, Subsection 3-21.100 to temporarily suspend the vacation hard cap and limitation on 
unused vacation leave balances for all eligible employees as stated in each respective Memoranda of 
Understanding and allow 80-hours accrual above the vacation hard cap, retroactive from June 15, 2020 through 
December 31, 2021; and  

iv. add Article 3, Section 3-21, Subsection 3-21.101 to establish a COVID-19 Leave Donation Bank whereby 
employees may donate up to 40-hours of sick leave, in increments of a minimum of one (1) day, provided the 
employee also donates the equivalent hours of vacation or compensatory time off, for use by eligible employees 
who have exhausted all leave accruals and are unable to work due to COVID-19 medical reasons (self-
quarantine/isolation; care for family member who is in quarantine/isolation), retroactive to June 15, 2020. 
 

B. Adopt Administrative Code amendments to Chapter 3.20 (SICK LEAVE): 
i. amend Section 3.20.010 (Sick leave defined.) to clarify the definition of sick leave; and  
ii. amend Section 3.20.110 (Family sick leave.) to temporarily suspend the 9-day limitation, retroactive from June 15, 

2020 through December 31, 2020. 
 

DISCUSSION/SUMMARY: 
 

SECOND READING - CONTINUED FROM 06/30/2020
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On March 24, 2020, your Board took unprecedented action by authorizing PAL for employees who are unable to work and 
impacted when the County joined six (6) other Bay Area public health jurisdictions in issuing a Shelter In Place Order (“Order”) 
by the Health Officers for their respective jurisdictions for the time period covering March 17, 2020 through April 7, 2020, in order 
to slow the spread of COVID-19.  However, there were employees who were available to work but were unable to work on-site 
due to the subsequent Shelter In Place Orders and the County was unable to provide telework or a DSW assignment.  Therefore, 
staff recommends extending PAL to said employees retroactive from April 8, 2020 through May 30, 2020.  Moreover, your Board 
approved awarding COVAL leave on a date as determined by the County, including stipulation that any unused COVAL leave 
will not be paid and will be forfeited at the end of two (2) years from the award date or when the employee terminates from County 
employment, whichever is sooner.  Staff recommends updating said provision to allow employees to use the COVAL leave up to 
three (3) years from the award date (June 14, 2020 through June 13, 2023) given that many employees, particularly safety 
employees, would not be able to use their COVAL leave within the originally proposed two (2) year timeframe.   
 
Further, in a continuous effort to support our employees through the ongoing COVID-19 public health emergency, staff 
recommends structuring several benefits for eligible employees that provide flexibility to the use of leave.  Specifically, staff 
recommends to allow eligible employees who have exhausted all their leave accruals one (1) request to receive ASL, up to an 
equivalent of two (2) weeks of said leave hours based upon the employee’s biweekly standard hours, if the employee needs to 
remain off work due to any COVID-19-related reason (quarantine/isolation for self, caring for ill family member who is under 
quarantine/isolation, care of child due to school/place of childcare closures, age 65+, and individuals who have a compromised 
immune system), retroactive from June 15, 2020 through December 31, 2020.  Any employee who receives ASL shall be required 
to repay the County for the ASL by accruing at one-half (1/2) the employee’s normal accrual rate until the ASL hours are repaid 
in full.  Employees who separate (terminate) from County employment prior to reimbursing the County for all the used ASL hours 
in full shall remain liable for repayment of the unpaid used ASL hours. Failure by the employee to reimburse the County in full 
upon termination of employment will result in collection proceedings.  Temporary assignment pool employees, service-as-needed 
employees, retired annuitants and employees in non-benefits eligible classifications are not eligible for said ASL. 
 

In addition, staff recommends to allow an additional 80-hours vacation accrual above the maximum vacation accrual hard cap, 

stipulated in each respective Memoranda of Understanding, for all eligible employees, retroactive from June 15, 2020 through 

December 31, 2021.  Staff also recommends that this subsection shall sunset effective December 31, 2021 and shall be deleted 

from the Salary Ordinance upon the sunset date. 

 
Further, staff recommends to establish a COVID-19 Leave Donation Bank whereby employees may donate up to 40-hours of sick 
leave, in increments of a minimum of one (1) day, provided the employee also donates the equivalent hours of vacation or 
compensatory time off, designated for use by eligible employees who have exhausted all leave accruals and are unable to work 
due to COVID-19 medical reasons (self-quarantine/isolation; care for family member who is in quarantine/isolation), retroactive to 
June 15, 2020. 
 
Lastly, we recommend amending Chapter 3.20 – SICK LEAVE, Sections 3.20.010 (Sick leave defined.) and 3.20.110 (Family sick 
leave.) of the Administrative Code to clarify the definition of sick leave, and retroactive to June 15, 2020 to temporarily suspend 
the nine (9) day limitation through December 31, 2020, respectively, in order to ensure that employees are able to maximize the 
utilization of the family sick leave benefits during COVID-19.  We also recommend that these subsections shall sunset effective 
December 31, 2020 and shall be deleted from the Administrative Code upon the sunset date.   
 
Staff have discussed these enhanced benefits with all employee organizations, and they have expressed their commitment to partner 
with the County to ensure fiscal sustainability during and post-COVID-19.      
 
FINANCING: 
 
Funds are available in the 2019-2020 Approved Budget and will be included in future years’ requested budgets to cover the costs 
resulting from the applicable actions. 
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VISION 2026 GOAL: 
 
The Salary Ordinance amendments meet the 10x goal pathways of Employment for All in support of our shared vision of a 
Prosperous and Vibrant Economy. 
 
Very truly yours, 
 
 
 
Joe Angelo, Director 
Human Resource Services 
 
c:   CAO 

Auditor-Controller 
 County Counsel 
 All Agency/Department Heads 

 
















