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SUBJECT: ADOPT SALARY ORDINANCE AMENDMENTS TO: 1) AMEND SUBSECTION 1-1.1 TO ADJUST THE SALARY 

STEPS FOR THE CLASSIFICATION OF VETERANS SERVICES REPRESENTATIVE (JC #1476NM); AND 2) 
RE-ESTABLISH AND AMEND SUBSECTION 3-19.18 (FOOTNOTE FOR BUSINESS LICENSE TAX AUDITOR 
(JC #0161NM)  

 
Dear Board Members: 
 
RECOMMENDATIONS: 
 
Adopt Salary Ordinance amendments to: 
 

A. Update Article 1, Section 1-1 (Pay Rate Schedules), subsection 1-1.1 to adjust the salary steps by 25% for the 
classification of Veterans Services Representative (“VSR”) [Job Code (“JC”) 1476NM] located in the Social Services 
Agency (“SSA”) effective July 25, 2021; and  

 
B. Update Section 3-19 (Tax Collector - Treasurer Department) of Article 3, to re-establish and amend subsection 3-19.18, 

a footnote for one (1) employee in the classification of Business License Tax Auditor (JC #0161NM), when assigned 
lead functions, to receive additional compensation of five percent (5%) of the base pay effective July 25, 2021. 

 
DISCUSSION/SUMMARY: 
 
The SSA requested that Human Resource Services Department (“HRS”), Personnel Services Division (“PSD”) review the salary 
for the classification of VSR (JC #1476NM) given that two (2) recruitment processes did not yield sufficient qualified candidates 
for SSA to fill five (5) current vacant VSR positions.  HRS PSD conducted a salary survey of the five (5) Bay Area counties and 
found that the salary for the VSR classification is approximately 29% below market median.  Therefore, to ensure 
competitiveness in the job market as well as successful recruitment(s), HRS PSD determined that a salary adjustment for said 
classification is warranted.  As a result, staff recommends that your Board approve adjusting the salary steps of the VSR 
classification (JC #1476NM) by 25% effective July 25, 2021, as reflected in the Salary Ordinance amendment.    
 
In addition, at the request of the Treasurer-Tax Collector’s Office (“TTCO”), staff concurs and recommends that your Board 
approve re-establishing and amending a footnote (subsection 3-19.18 of the Salary Ordinance) for one (1) employee in the 
classification of Business License Tax Auditor (JC #0161NM) to receive an additional five percent (5%) compensation.  The 
additional compensation will be authorized when the employee is assigned to perform lead duties in the Business License Tax 
Unit and serve as the Office Manager in the Hayward Office in the absence of the Supervisor.  Said footnote was originally 
created effective September 23, 2018, with a sunset date of September 19, 2020, and automatically sunsetted from the Salary 
Ordinance effective September 19, 2020.  However, TTCO determined that they have an ongoing and permanent need for the 
Business License Tax Auditor to function in said capacities in that office and will be working with HRS PSD to create a new 
classification that will be inclusive of lead functions.  Staff further recommends for the footnote to expire after one (1) year, which 
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will allow HRS PSD adequate time to work with TTCO to create the new classification.  Thus, said footnote will sunset on July 
23, 2022 and shall be deleted from the Salary Ordinance upon the sunset date.   
 
FINANCING: 
 
Funds are available in the 2021-2022 Approved Budget and will be included in future years’ requested budgets to cover the 
costs resulting from the recommendations. 
 
VISION 2026 GOAL: 
 
The Salary Ordinance amendments meet the 10x goal pathways of Employment for All in support of our shared vision of a 
Prosperous and Vibrant Economy. 
 
Very truly yours,         
 
 
 
Joe Angelo, Director 
Human Resource Services 
 

c: CAO 
Auditor-Controller 

 County Counsel 
 Director, SSA 
 Treasurer-Tax Collector 
 








