AGENDA August 1, 2017

\ i 7 Alameda County
v Social Services
A Thomas L. Berkley Square
gency 2000 San Pablo Avenue, Fourth Floor
Qakland, California 94612
510-271-9100 / Fax: 510-271-9108
Lori A. Cox ssadirector@acgov.org
Agency Director hitp://alamedasocialservices.org

June 27, 2017

Honorable Board of Supervisors
Administration Building

1221 Oak Street

Oakland, CA 94612

Dear Board Members:

SUBJECT: APPROVAL OF AMENDMENT NO. | FOR THE SERVICE AGREEMENT
WITH GEORGETOWN UNIVERSITY CENTER FOR JUVENILE JUSTICE
REFORM

RECOMMENDATIONS:

Approve a First Amendment to the Agreement (Procurement Contract No.14186) with
Georgetown University Center for Juvenile Justice Reform (CJIR), (Principal: Mary E.
Schmiedel, Director of Office of Sponsored Programs; Location: Washington DC), increasing
the contract amount from $61,809 to $84,986 an increase of $23,177 extending the current
contract period of 09/27/16 to 08/31/17 through 06/30/18 for consulting services and technical
assistance for implementation of the Crossover Youth Practice Model (CYPM) in Alameda
County.

SUMMARY/DISCUSSION:

The Georgetown University Center for Juvenile Justice Reform will continue to provide consulting
services and technical assistance for implementation of the Crossover Youth Practice Model (CYPM) in
Alameda County. Through the course of work, we have found that there are approximately 70-80 youth
who meet the target population each year, and that we need more guidance and technical support to
authenticate and strengthen our model.

Alameda County developed its own protocol through the collaborative efforts of the Social Services
Agency, Probation Department, and key stakeholders with the Juvenile Courts, Youth Advocates, Parent
Advocates and Community Providers. Our collective work thus far has yielded a publication written by
youth advocates entitled “A Guide to the Juvenile Justice Center” for youth who are brought to our
Juvenile Justice Center (JJC) and in the process of arraignment.
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CJIR will continue to lend expertise by conducting site visits; provide training, and technical assistance;
facilitate network-wide conference calls; and provide data collection, analysis, and reporting. The
CYPM efforts have improved outcomes for youth in child welfare who cross over into the juvenile
justice system and vice versa. A disproportionate number of them are youth of color and girls, and the
population as a whole generally requires and benefits from a more intense array of services and
supports. This model has improved system performance by ensuring greater uniformity in the mission
and vision of child welfare and juvenile justice agencies, by developing specific policies and guiding
changes in practice, improving cross-systems communication and engagement in case management and
planning, and creating mechanisms that support continuous quality improvement.

Implementing this model reduces the number of youth placed in out-of-home-care, the use of congregate
care, the number of crossover youth, and the disproportionate representation of children of color in the
crossover population. CJJR began developing the CYPM in 2007 in an effort to document research and
best practices related to improving outcomes for crossover youth. The 42 communities across the
country currently implementing the CYPM are having success in improving both cross-system
collaboration and youth-specific outcomes.

SELECTION CRITERIA/PROCESS:

On May 12, 2015 (File No. 29574, Item No.8) your Board waived the competitive bid requirements and
approved the sole source standard service agreement with The Center for Juvenile Justice Reform
(CJJR) at Georgetown University. This sole source agreement will continue to support the
implementation of the Crossover Youth Practice Model in Alameda County. This practice model was
developed by CJJR and their expertise and guidance will assist Alameda County’s Social Services
Agency and Probation Department with CYPM implementation. OCC has issued federal SLEB waiver
No.F9954 through June 30, 2018.

FUNDING:

The $23,177 for FY 2017-2018 comes from Title IV-E Waiver funds. There are no additional net
County costs.

Sincerely,
[DocuSigned by:
50CDCED1627C432...
Lori A. Cox
Agency Director

Attachments: one set of 5 Standard Services Agreements
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PAYMENT . ... M8

Except as expressly modified by this Revised Exhibit B, all of the terms and conditions of
e original _.hibit B - Payment Terms are and remain in full force and effect.

County will pay Contractor upon successful completion and acceptance of the following
services listed in Exhibit A, within thirty {(30) days, upon receipt of invoice.

Invoices should be submitted to the Program Liaison and will be approved by the
Program and Contract Liaisons. Submit invoices to:

Alameda County Social Services Agency
1111 Jackson St., 3" Floor

Oakland, CA 94607

Attn: _.ndra Washington

Total payment under the terms ol this Agreement will not exceed the total amount of
$84,986. This cost includes all taxes and all other charges.
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