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July 19, 2022 

The Honorable Board of Supervisors 
Administration Building 
1221 Oak Street 
Oakland, CA 94612 

SUBJECT: APPROVE THE SEVENTH AMENDMENT TO THE STANDARD SERVICES AGREEMENT WITH ALAMEDA 
HEALTH CONSORTIUM TO CONTINUE TO PROVIDE CONSULTING SERVICES TO SUPPORT EXPANSION 
OF INTEGRATED PHYSICAL AND BEHAVIORAL HEALTH SERVICES IN AN AMOUNT NOT TO EXCEED 
$4,742,500 

Dear Board Members: 

RECOMMENDATIONS 

A. Approve Amendment No. 7 to the Standard Services Agreement (Procurement Contract No. 7356) with 
Alameda Health Consortium (Principal: Andie Martinez Patterson; Location: San Leandro) to provide 
consulting services to support expansion of Integrated Physical and Behavioral Health Services, extending the 
contract period from 5/1/2012 – 6/30/2022 to 6/30/2023 (one-year extension) and increasing the not to 
exceed amount from $3,672,500 to $4,742,500 ($1,070,000 increase);

B. Adopt a Resolution to waive the County’s competitive procurement process for Alameda Health Consortium 
to ensure there is no interruption in the implementation and expansion of Integrated Physical and Behavioral 
Health Services; and

C. Authorize the Auditor-Controller to make the related budget adjustments increasing appropriations and 
revenues in the amount of $470,000. 

DISCUSSION/SUMMARY 

On May 1, 2012, (Item No. 7 A-C), your Board approved the first Standard Services Agreement (SSA) with Alameda 
Health Consortium (AHC), in partnership with Health Care Services Agency (HCSA) and Alameda County Behavioral 
Health Care Services (ACBH), to oversee the integration efforts of eight Federally Qualified Health Centers (FQHCs) 
participating in the County’s Primary Health Care Clinics Integration Plan. Your Board approved subsequent 
amendments to this extend this SSA on July 8, 2014 (Item No. 56), March 29, 2016 (Item No. 5), June 19, 2018 
(Item No. 14), February 9, 2021 (Item No. 5), and on December 14, 2021 (Item No. 4). 

The collaborative efforts between ACBH and AHC have significantly increased care coordination for Alameda 
County residents and strengthened partnership between ACBH and Alameda County’s network of FQHC primary 
care clinics.  This has resulted in enhanced behavioral health care services offered by the eight FQHC clinics and 
improved health care services for low-income Alameda County residents who experience mild, moderate, and 
severe behavioral health (mental health and substance use) conditions.  This has led to the development of 
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psychotropic prescribing guidelines and informational materials for the County’s Safety Net primary care 
providers, as well as the launch of a new Pediatric Care Coordinators Pilot Project. The Pediatric Care Coordinators 
Pilot Project aims to improve how pediatric clients and their families are linked to medical, behavioral, and social 
services in the Safety Net Health Care Delivery System. 

ACBH is requesting your Board to approve the extension to the SSA with AHC. This will allow AHC to continue its 
ongoing leadership role in supporting Alameda County’s eight participating FQHCs in their efforts to integrate 
behavioral health care services and increase care coordination between Alameda County’s Safety Net behavioral 
health and primary care systems, in partnership with the ACBH Medical Director’s Office of Integrated 
Health Care Services. This will support AHC in completing the 18-month workforce development project related 
to the Pediatric Care Coordinators Pilot Project which began February 2021.  This will promote continuity in 
allowing AHC to maintain its role as the centralized hub for the eight pediatric care coordinators, providing them 
technical assistance, peer-group formation, as well as participate in problem-solving for the pilot project.   

SELECTION CRITERIA 

AHC was established in 1972 to advocate on behalf of community-based clinics in Alameda County for health 
policies and new initiatives that increase access to health care for low-income and uninsured populations in 
Alameda County. AHC serves as the Regional Association of Community Health Centers and the eight Federally 
Qualified Health Center (FQHC) within Alameda County. AHC provides coordination, training, business 
administrative support and technical assistance to community health centers. AHC has the history and strong 
ability to work with county, state, and federally elected officials to keep them informed about community health 
center services and to maintain focus on promoting policies that increase access to health care and reduce racial 
and ethnic health disparities. Since 2012, the ACBH Office of the Medical Director’s Office of Integrated Health 
Care Services and AHC have played a key role in the collaborative development of the County’s Safety Net System’s 
ability to decrease the morbidity and mortality among residents with mental illness and substance use disorders 
through a comprehensive approach that improves access to primary care services for behavioral health consumers. 
AHC was initially selected to provide consulting services to support the expansion of Integrated Physical and 
Behavioral Health Services under this SSA due to these factors. AHC is currently the sole provider with the existing 
expertise, capacity and in-County connections to effectively deliver these services. 

Alameda County Administrative Code, Title 4, Chapter 4.12.070 includes a provision for unusual cases recognized 
by the Board of Supervisors in the event that the services purchased will impact the health, safety, and welfare of 
people or property. In such unusual cases, the contracts shall be awarded to a firm or firms located in Alameda 
County, unless the Board of Supervisors directs otherwise (Ord. 96-76 § 1: prior Admin. Code § 4-3.07).  ACBH is 
requesting your Board adopt a resolution waiving the County’s competitive bid requirements due to the factors 
described above to ensure compliance with applicable State mandates.  General Services Agency (GSA) could not 
recommend a Sole Source and instead recommended a resolution to waive the County’s competitive procurement 
process. ACBH is working with GSA on the advised next steps in the event that there is a need to continue these 
services via a new Standard Services Agreement beyond June 30, 2023.    

As a nonprofit community-based organization providing support and advocacy services for the County’s Safety Net 
providers or FQHCs, AHC is exempt from the County’s Small, Local and Emerging Business (SLEB) requirements. 

FINANCING 

Funding for these services is offset by Mental Health Services Act (MHSA) revenue of $470,000 per the attached 
Financial Recommendation.  Approval of the recommendations will have no impact on net County costs. 
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VISION 2026 GOAL 

Integrated services meets the 10X goal pathway of Healthcare for All, in support of the shared vision of, a Thriving 
and Resilient Population and a Healthy Environment. 

Sincerely, 

Colleen Chawla, Director 
Health Care Services Agency 

CC/WV/dm/fs 



























































FINANCIAL RECOMMENDATION AGENDA DATE: 8/9/2022

Subject of Board Letter: AHC_SSA_BL_080922

BY: 2023 10000

The use of Designations, as follows:

ORG

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR

350551 452120 00000 $470,000

ORG TOTAL $470,000

Informational

PROJ/GR

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $470,000

Informational

PROJ/GR

350500 610000 00000 $470,000

ORG TOTAL $470,000

Informational

PROJ/GR

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $470,000

NAME OF DESIGNATION
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