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HEALTH CARE SERVICES 
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San Leandro, CA 94577 
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September 11, 2017            
 
The Honorable Board of Supervisors 
County Administration Building 
1221 Oak Street 
Oakland, CA 94612 
 
SUBJECT: APPROVE STANDARD SERVICES AGREEMENTS WITH ABODE SERVICES AND BAY AREA 

COMMUNITY SERVICES TO PROVIDE LANDLORD LIAISON, HOUSING SUBSIDY MANAGEMENT 
SERVICES, AND HOUSING EDUCATION AND COUNSELING SERVICES 

 
Dear Board Members: 
 
RECOMMENDATIONS 
 
A. Approve the Standard Services Agreement (Procurement Contract No. 15675) with Abode Services 

(Principal: Louis Chicoine; Location: Fremont) to provide Landlord Liaison and Housing Subsidy Management 
Services for the term of 9/1/17 – 6/30/20, in the amount of $4,424,825; and 
 

B. Approve the Standard Services Agreement (Procurement Contract No. 15768) with Bay Area Community 
Services (Principal: Jamie Almanza; Location: Oakland) to provide Landlord Liaison, Housing Subsidy 
Management Services, and Housing Education and Counseling services for the term of 9/1/17 – 6/30/20, in 
the amount of $5,932,785 

 
SUMMARY/DISCUSSION 
 
The Whole Person Care (WPC) pilot is a five-year program authorized under California’s Medi-Cal 2020 waiver aimed 
at providing more efficient, high-quality and integrated care by better coordinating physical health, behavioral 
health and social services for Medi-Cal patients who are homeless, and/or high users of multiple systems with 
continued poor health outcomes. Recognizing that people need basics such as housing and food to stay in good 
health, the WPC Pilot allows grantees to use Medi-Cal funding for services not usually thought of as healthcare, such 
as helping people find and stay in housing, and for infrastructure that supports health, housing, and human services 
system integration. 
 
Some of the services in these contracts will also be funded through local Mental Health Services Act funds (also 
known as MHSA or Proposition 63) - Community Services and Supports (CSS) funds. To date, these funds have 
been linked with Full Service Partnership (FSP) programs serving homeless individuals with serious mental 
illness. As part of an Alameda County Behavioral Health Care Services redesign of Full Service Partnership (FSP) 
programs, housing-related subsidies and supports are shifting from decentralized program-specific resources to 
centralized resources that can be utilized along with or independently of enrollment in a FSP.  
 
Under the proposed contracts, Abode Services and Bay Area Community Services will cultivate and sustain 
relationships with property owners and management companies to secure permanent supportive housing units 
for homeless and formerly homeless people with disabilities supported by a variety of housing subsidy funding 

AGENDA _____ September 26, 2017 







Procurement Contract No. 15675 

COUNTY OF ALAMEDA 
STANDARD SERVICES AGREEMENT 

f-300/S 

This Agreement, dated as of September 1, 20 17, is by and between the County of 
Alameda, hereinafter referred to as the "County", and Abode Services, hereinafter 
referred to as the "Contractor". 

WITNESSETH 

Whereas, County desires to obtain Landlord Liaison and Housing Subsidy Management 
Services which are more fully described in Exhibit A hereto ("Program Description and 
Performance Requirements"); and 

Whereas, Contractor is professionally qualified to provide such services and is willing to 
provide same to County; and 

Now, therefore it is agreed that County does hereby retain Contractor to provide Landlord 
Liaison and Housing Subsidy Management Services, and Contractor accepts such 
engagement, on the General Terms and Conditions hereinafter specified in this 
Agreement, the Additional Provisions attached hereto, and the following described 
exhibits, all of which are incorporated into this Agreement by this reference: 

Exhibit A 
Exhibit A-1 

Exhibit B 
Exhibit B-1 
Exhibit C 
Exhibit D 
Exhibit E 
Exhibit F 
Exhibit 0 

Program Description and Performance Requirements 
Landlord Liaison - Subsidy Management Proposed Breakdown - Abode 
Services 
Terms and Conditions for Payment 
Budget 
Insurance Requirements 
Debarment and Suspension Certification 
BAA 
Audit Requirements 
Iran Contracting Act 

The term of this Agreement shall be from September 1, 2017 through June 30, 2020. 

The compensation payable to Contractor hereunder shall not exceed (Four Million, Four 
Hundred Twenty Four, Eight Hundred Twenty Five Dollars) ($4,424,825) for the term of 
this Agreement. 
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Procurement Contract No. 15675 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 
day and year first above written. 

COUNTY OF ALAMEDA 

By: 21/~ /2---
Signature 

Name: Wilma Chan 
(Printed) 

Title: President of the Board of Supervisors 

Date: ------------------------

Approved as to Form: DONNA ZIEGLER, 
County Counsel for the County of Alameda 
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CONTRACTOR/COMPANY NAME 

Name: Louis Chicoine 
(Printed) 

Title: Executive Director 

Date:_C!~· ~._____· \ Y __ 

By signing above, signatory warrants 
and represents that he/she executed this 
Agreement in his/her authorized 
capacity and that by his/her signature 
on this Agreement, he/she or the entity 
upon behalf of which he/she acted, 
executed this Agreement 



Procurement Contract No. 15675 

GENERAL TERMS AND CONDITIONS 

1. INDEPENDENT CONTRACTOR: No relationship of employer and employee is 
created by this Agreement; it being understood and agreed that Contractor is an 
independent contractor. Contractor is not the agent or employee of the County in 
any capacity whatsoever, and County shall not be liable for any acts or omissions 
by Contractor nor for any obligations or liabilities incurred by Contractor. 

Contractor shall have no claim under this Agreement or otherwise, for seniority, 
vacation time, vacation pay, sick leave, personal time off, overtime, health 
insurance medical care, hospital care, retirement benefits, social security, 
disability, Workers ' Compensation, or unemployment insurance benefits, civil 
service protection, or employee benefits of any kind. 

Contractor shall be solely liable for and obligated to pay directly all applicable 
payroll taxes (including federal and state income taxes) or contributions for 
unemployment insurance or old age pensions or annuities which are imposed by 
any governmental entity in connection with the labor used or which are measured 
by wages, salaries or other remuneration paid to its officers, agents or employees 
and agrees to indemnify and hold County harmless from any and all liability 
which County may incur because of Contractor' s failure to pay such amounts. 

In carrying out the work contemplated herein, Contractor shall comply with all 
applicable federal and state workers' compensation and liability laws and 
regulations with respect to the officers, agents and/or employees conducting and 
participating in the work; and agrees that such officers, agents, and/or employees 
will be considered as independent contractors and shall not be treated or 
considered in any way as officers, agents and/or employees of County. 

Contractor does, by this Agreement, agree to perform his/her said work and 
functions at all times in strict accordance with currently approved methods and 
practices in his/her field and that the sole interest of County is to insure that said 
service shall be performed and rendered in a competent, efficient, timely and 
satisfactory manner and in accordance with the standards required by the County 
agency concerned. 

Notwithstanding the foregoing, if the County determines that pursuant to state and 
federal law Contractor is an employee for purposes of income tax withholding, 
County may upon two week' s notice to Contractor, withhold from payments to 
Contractor hereunder federal and state income taxes and pay said sums to the 
federal and state governments. 

2. INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall 
hold harmless, defend and indemnify the County of Alameda, its Board of 
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Supervisors, employees and agents from and against any and all claims, losses, 
damages, liabilities and expenses, including but not limited to attorneys' fees, 
arising out of or resulting from the performance of services under this Agreement, 
provided that any such claim, loss, damage, liability or expense is attributable to 
bodily injury, sickness, disease, death or to injury to or destruction of property, 
including the loss therefrom, or to any violation of federal, state or municipal law 
or regulation, which arises out of or is any way connected with the performance of 
this agreement (collectively "Liabilities") except where such Liabilities are caused 
solely by the negligence or willful misconduct of any indemnitee. The County 
may participate in the defense of any such claim without relieving Contractor of 
any obligation hereunder. The obligations of this indemnity shall be for the full 
amount of all damage to County, including defense costs, and shall not be limited 
by any insurance limits. 

In the event that Contractor or any employee, agent, or subcontractor of Contractor 
providing services under this Agreement is determined by a court of competent 
jurisdiction or the Alameda County Employees ' Retirement Association (ACERA) 
or California Public Employees ' Retirement System (PERS) to be eligible for 
enrollment in A CERA and PERS as an employee of County, Contractor shall 
indemnify, defend, and hold harmless County for the payment of any employee 
and/or employer contributions for A CERA and PERS benefits on behalf of 
Contractor or its employees, agents, or subcontractors, as well as for the payment 
of any penalties and interest on such contributions, which would otherwise be the 
responsibility of County. 

3. INSURANCE AND BOND: Contractor shall at all times during the term of the 
Agreement with the County maintain in force, at minimum, those insurance 
policies and bonds as designated in the attached Exhibit C, and will comply with 
all those requirements as stated therein. The County and all parties as set forth on 
Exhibit C shall be considered an additional insured or loss payee if applicable. All 
of Contractor' s available insurance coverage and proceeds in excess of the 
specified minimum limits shall be available to satisfy any and all claims of the 
County, including defense costs and damages. Any insurance limitations are 
independent of and shall not limit the indemnification terms of this Agreement. 
Contractor' s insurance policies, including excess and umbrella insurance policies, 
shall include an endorsement and be primary and non-contributory and will not 
seek contribution from any other insurance (or self-insurance) available to County. 
Contractor' s excess and umbrella insurance shall also apply on a primary and non­
contributory basis for the benefit of the County before County' s own insurance 
policy or self -insurance shall be called upon to protect it as a named insured. 

4. PREVAILING WAGES: Pursuant to Labor Code Sections 1770 et seq., Contractor 
shall pay to persons performing labor in and about Work provided for in Contract 
not less than the general prevailing rate of per diem wages for work of a similar 
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character in the locality in which the Work is performed, and not less than the 
general prevailing rate of per diem wages for legal holiday and overtime work in 
said locality, which per diem wages shall not be less than the stipulated rates 
contained in a schedule thereof which has been ascertained and determined by the 
Director of the State Department of Industrial Relations to be the general prevailing 
rate of per diem wages for each craft or type of workman or mechanic needed to 
execute this contract. 

5. WORKERS' COMPENSATION: Contractor shall provide Workers' 
Compensation insurance, as applicable, at Contractor's own cost and expense and 
further, neither the Contractor nor its carrier shall be entitled to recover from 
County any costs, settlements, or expenses of Workers' Compensation claims 
arising out of this Agreement. 

6. CONFORMITY WITH LAW AND SAFETY: 

a. In performing services under this Agreement, Contractor shall observe and 
comply with all applicable laws, ordinances, codes and regulations of 
governmental agencies, including federal, state, municipal, and local 
governing bodies, having jurisdiction over the scope of services, including 
all applicable provisions of the California Occupational Safety and Health 
Act. Contractor shall indemnify and hold County harmless from any and all 
liability, fmes, penalties and consequences from any of Contractor' s 
failures to comply with such laws, ordinances, codes and regulations. 

b. Accidents: If a death, serious personal injury or substantial property 
damage occurs in connection with Contractor' s performance of this 
Agreement, Contractor shall immediately notify the Alameda County Risk 
Manager's Office by telephone. Contractor shall promptly submit to 
County a written report, in such form as may be required by County of all 
accidents which occur in connection with this Agreement. This report must 
include the following information: (1) name and address of the injured or 
deceased person(s); (2) name and address of Contractor's sub-Contractor, if 
any; (3) name and address of Contractor's liability insurance carrier; and ( 4) 
a detailed description of the accident and whether any of County's 
equipment, tools, material, or staff were involved. 

c. Contractor further agt:ees to take all reasonable steps to preserve all 
physical evidence and information which may be relevant to the 
circumstances surrounding a potential claim, while maintaining public 
safety, and to grant to the County the opportunity to review and inspect 
such evidence, including the scene of the accident. 
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7. DEBARMENT AND SUSPENSION CERTIFICATION: (Applicable to all 
agreements funded in part or whole with federal funds and contracts over 
$25,000). 

a. By signing this agreement and Exhibit D, Debarment and Suspension 
Certification, Contractor/Grantee agrees to comply with applicable federal 
suspension and debarment regulations, including but not limited to 7 Code 
of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 
CFR 80.35, 45 CFR 92.35 and Executive Order 12549. 

b. By signing this agreement, Contractor certifies to the best of its knowledge 
and belief, that it and its principals: 

(1) Are not presently debarred, suspended, proposed for debarment, 
declared ineligible, or volup.tary excluded by any federal 
department or agency; 

(2) Shall not knowingly enter into any covered transaction with a person 
who is proposed for debarment under federal regulations, debarred, 
suspended, declared ineligible, or voluntarily excluded from 
participation in such transaction. 

8. PAYMENT: For services performed in accordance with this Agreement, payment 
shall be made to Contractor as provided in Exhibit B hereto. 

9. TRAVEL EXPENSES: Contractor shall not be allowed or paid travel expenses 
unless set forth in this Agreement. 

10. TAXES: Payment of all applicable federal, state, and local taxes shall be the sole 
responsibility of the Contractor. 

11. OWNERSHIP OF DOCUMENTS: Contractor hereby assigns to the County and 
its assignees all copyright and other use rights in any and all proposals, plans, 
specification, designs, drawings, sketches, renderings, models, reports and related 
documents (including computerized or electronic copies) respecting in any way 
the subject matter of this Agreement, whether prepared by the County, the 
Contractor, the Contractor's sub-Contractors or third parties at the request of the 
Contractor (collectively, "Documents and Materials"). This explicitly includes the 
electronic copies of all above stated documentation. 

Contractor also hereby assigns to the County and its assignees all copyright and 
other use rights in any Documents and Materials including electronic copies stored 
in Contractor' s Information System, respecting in any way the subject matter of 
this Agreement. 
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Contractor shall be permitted to retain copies, including reproducible copies and 
computerized copies, of said Documents and Materials. Contractor agrees to take 
such further steps as may be reasonably requested by County to implement the 
aforesaid assignment. If for any reason said assignment is not effective, 
Contractor hereby grants the County and any assignee of the County an express 
royalty - free license to retain and use said Documents and Materials. The 
County' s rights under this paragraph shall apply regardless of the degree of 
completion of the Documents and Materials and whether or not Contractor' s 
services as set forth in Exhibit "A" of this Agreement have been fully performed 
or paid for. 

In Contractor' s contracts with other Contractors, Contractor shall expressly 
obligate its Sub-Contractors to grant the County the aforesaid assignment and 
license rights as to that Contractor' s Documents and Materials. Contractor agrees 
to defend, indemnify and hold the County harmless from any damage caused by a 
failure of the Contractor to obtain such rights from its Contractors and/or Sub­
Contractors. 

Contractor shall pay all royalties and license fees which may be due for any 
patented or copyrighted materials, methods or systems selected by the Contractor 
and incorporated into the work as set forth in Exhibit "A", and shall defend, 
indemnify and hold the County harmless from any claims for infringement of 
patent or copyright arising out of such selection. The County' s rights under this 
Paragraph 11 shall not extend to any computer software used to create such 
Documents and Materials. 

12. CONFLICT OF INTEREST; CONFIDENTIALITY: The Contractor covenants 
that it presently has no interest, and shall not have any interest, direct or indirect, 
which would conflict in any manner with the performance of services required 
under this Agreement. Without limitation, Contractor represents to and agrees 
with the County that Contractor has no present, and will have no future, conflict of 
interest between providing the County services hereunder and any other person or 
entity (including but not limited to any federal or state wildlife, environmental or 
regulatory agency) which has any interest adverse or potentially adverse to the 
County, as determined in the reasonable judgment of the Board of Supervisors of 
the County. 

The Contractor agrees that any information, whether proprietary or not, made 
known to or discovered by it during the performance of or in connection with this 
Agreement for the County will be kept confidential and not be disclosed to any 
other person. The Contractor agrees to immediately notify the County by notices 
provided in accordance with Paragraph 13 of this Agreement, if it is requested to 
disclose any information made known to or discovered by it during the 
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performance of or in connection with this Agreement. These conflict of interest 
and future service provisions and limitations shall remain fully effective five (5) 
years after termination of services to the County hereunder. 

13. NOTICES: All notices, requests, demands, or other communications under this 
Agreement shall be in writing. Notices shall be given for all purposes as follows: 

Personal delivery: When personally delivered to the recipient, notices are 
effective on delivery. 

First Class Mail: When mailed frrst class to the last address of the recipient 
known to the party giving notice, notice is effective three (3) mail delivery days 
after deposit in a United States Postal Service office or mailbox. Certified Mail: 
When mailed certified mail, return receipt requested, notice is effective on receipt, 
if delivery is confrrmed by a return receipt. 

Overnight Delivery: When delivered by overnight delivery (Federal 
Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges 
prepaid or charged to the sender's account, notice is effective on delivery, if 
delivery is confrrmed by the delivery service. Telex or facsimile transmission: 
When sent by telex or facsimile to the last telex or facsimile number of the 
recipient known to the party giving notice, notice is effective on receipt, provided 
that (a) a duplicate copy of the notice is promptly given by frrst-class or certified 
mail or by overnight delivery, or (b) the receiving party delivers a written 
confrrmation of receipt. Any notice given by telex or facsimile shall be deemed 
received on the next business day if it is received after 5:00p.m. (recipient's time) 
or on a non-business day. 

Addresses for purpose of giving notice are as follows: 

To County: 

To Contractor: 

COUNTY OF ALAMEDA 
Alameda County Care Connect 
1900 Embarcadero Cove, Suite 210 
Oakland, CA 94606 
Attn: Kai Mander 

Abode Services 
40849 Fremont Blvd. 
Fremont, CA 94538 
Attn: Vivian Wan 

Any correctly addressed notice that is refused, unclaimed, or undeliverable 
because of an act or omission of the party to be notified shall be deemed effective 

Page 8 of 15 



Procurement Contract No. 15675 

as of the first date that said notice was refused, unclaimed, or deemed 
undeliverable by the postal authorities, messenger, or overnight delivery service. 

Any party may change its address or telex or facsimile number by giving the other 
party notice of the change in any manner permitted by this Agreement. 

14. USE OF COUNTY PROPERTY: Contractor shall not use County property 
(including equipment, instruments and supplies) or personnel for any purpose 
other than in the performance of his/her obligations under this Agreement. 

15. EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS: 
Contractor assures that he/she/it will comply with Title VII of the Civil Rights Act 
of 1964 and that no person shall, on the grounds of race, creed, color, disability, sex, 
sexual orientation, national origin, age, religion, Vietnam era Veteran' s status, 
political affiliation, or any other non-merit factor, be excluded from participation in, 
be denied the benefits of, or be otherwise subjected to discrimination under this 
Agreement. 

a. Contractor shall, in all solicitations or advertisements for applicants for 
employment placed as a result of this Agreement, state that it is an "Equal 
Opportunity Employer" or that all qualified applicants will receive 
consideration for employment without regard to their race, creed, color, 
disability, sex, sexual orientation, national origin, age, religion, Vietnam 
era Veteran' s status, political affiliation, or any other non-merit factor. 

b. Contractor shall, if requested to so do by the County, certify that it has not, 
in the performance of this Agreement, discriminated against applicants or 
employees because of their race, creed, color, disability, sex, sexual 
orientation, national origin, age, religion, Vietnam era Veteran' s status, 
political affiliation, or any other non-merit factor. 

c. If requested to do so by the County, Contractor shall provide the County 
with access to copies of all of its records pertaining or relating to its 
employment practices, except to the extent such records or portions of such 
records are confidential or privileged under state or federal law. 

d. Contractor shall recruit vigorously and encourage minority - and women­
owned businesses to bid its subcontracts. 

e. Nothing contained in this Agreement shall be construed in any manner so as 
to require or permit any act, which is prohibited by law. 

f. The Contractor shall include the provisions set forth in paragraphs A 
through E (above) in each of its subcontracts. 
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16. DRUG-FREE WORKPLACE: Contractor and Contractor's employees shall 
comply with the County's policy of maintaining a drug-free workplace. Neither 
Contractor nor Contractor's employees shall unlawfully manufacture, distribute, 
dispense, possess or use controlled substances, as defmed in 21 U.S. Code§ 812, 
including, but not limited to, marijuana, heroin, cocaine, and amphetamines, at any 
County facility or work site. If Contractor or any employee of Contractor is 
convicted or pleads nolo contendere to a criminal drug statute violation occurring 
at a County facility or work site, the Contractor within five days thereafter shall 
notify the head of the County department/agency for which the contract services 
are performed. Violation of this provision shall constitute a material breach of this 
Agreement 

17. AUDITS; ACCESS TO RECORDS: The Contractor shall make available to the 
County, its authorized agents, officers, or employees, for examination any and all 
ledgers, books of accounts, invoices, vouchers, cancelled checks, and other 
records or documents evidencing or relating to the expenditures and disbursements 
charged to the County, and shall furnish to the County, its authorized agents, 
officers or employees such other evidence or information as the County may 
require with regard to any such expenditure or disbursement charged by the 
Contractor. 

The Contractor shall maintain full and adequate records in accordance with 
County requirements to show the actual costs incurred by the Contractor in the 
performance of this Agreement. If such books and records are not kept and 
maintained by Contractor within the County of Alameda, California, Contractor 
shall, upon request of the County, make such books and records available to the 
County for inspection at a location within County or Contractor shall pay to the 
County the reasonable, and necessary costs incurred by the County in inspecting 
Contractor' s books and records, including, but not limited to, travel, lodging and 
subsistence costs. Contractor shall provide such assistance as may be reasonably 
r~quired in the course of such inspection. The County further reserves the right to 
examine and reexamine said books, records and data during the three (3) year 
period following termination of this Agreement or completion of all work 
hereunder, as evidenced in writing by the County, and the Contractor shall in no 
event dispose of, destroy, alter, or mutilate said books, records, accounts, and data 
in any manner whatsoever for three (3) years after the County makes the fmal or 
last payment or within three (3) years after any pending issues between the County 
and Contractor with respect to this Agreement are closed, whichever is later. 

18. DOCUMENTS AND MATERIALS: Contractor shall maintain and make 
available to County for its inspection and use during the term of this Agreement, 
all Documents and Materials, as defined in Paragraph 11 of this Agreement. 
Contractor' s obligations under the preceding sentence shall continue for three (3) 
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years following termination or expiration of this Agreement or the completion of 
all work hereunder (as evidenced in writing by County), and Contractor shall in no 
event dispose of, destroy, alter or mutilate said Documents and Materials, for three 
(3) years following the County's last payment to Contractor under this Agreement. 

19. TIME OF ESSENCE: Time is of the essence in respect to all provisions of this 
Agreement that specify a time for performance; provided, however, that the 
foregoing shall not be construed to limit or deprive a party of the benefits of any 
grace or use period allowed in this Agreement. 

20. TERMINATION: The County has and reserves the right to suspend, terminate or 
abandon the execution of any work by the Contractor without cause at any time 
upon giving to the Contractor prior written notice. In the event that the Courtty 
should abandon, terminate or suspend the Contractor's work, the Contractor shall 
be entitled to payment for services provided hereunder prior to the effective date 
of said suspension, termination or abandonment. Said payment shall be computed 
in accordance with Exhibit B hereto, provided that the maximum amount payable 
to Contractor for its Landlord Liaison and Housing Subsidy Management Services 
shall not exceed $4,424,825 payment for services provided hereunder prior to the 
effective date of said suspension, termination or abandonment. 

21. SMALL, LOCAL AND EMERGING BUSINESS (SLEB) PARTICIPATION: 
Contractor is a non-profit community based organization providing services on 
behalf of County directly to County clients, and is thus exempt from SLEB 
requirements. 

However, if circumstances or the terms of the contract should change, 
Contractor may be required to immediately comply with the County's Small and 
Emerging Local Business provisions, including but not limited to: 

a. Contractor must be a certified small or emerging local business( es) or 
subcontract a minimum 20% with a certified small or emerging local 
business( es). 

b. SLEB subcontractor(s) is independently owned and operated (i.e., is not 
owned or operated in any way by Prime), nor do any employees of either 
entity work for the other. 

c. Small and/or Emerging Local Business participation and current SLEB 
certification status must be maintained for the term of the contract. 
Contractor shall ensure that their own certification status and/or that of 
participating subcontractors (as is applicable) are maintained in compliance 
with the SLEB Program. 
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d. Contractor shall not substitute or add any small and/or emerging local 
business(s) listed in this agreement without prior written approval from the 
County. Said requests to substitute or add a small and/or emerging local 
business shall be submitted in writing to the County department contract 
representative identified under Item # 13 above. Contractor will not be able 
to substitute the subcontractor without prior written approval from the 
Alameda County Auditor Controller Agency, Office of Contract 
Compliance (OCC). 

e. All SLEB participation, except for SLEB prime contractor, must be tracked 
and monitored utilizing the Elation compliance System. 

County will be under no obligation to pay contractor for the percent committed to 
a SLEB (whether SLEB is a prime or subcontractor) if the work is not performed 
by the listed small and/or emerging local business. 

For further information regarding the Small Local Emerging Business 
participation requirements and utilization of the Alameda County Contract 
Compliance System contact OCC via e-mail at ACSLEBcompliance@acgov.org. 

22. CHOICE OF LAW: This Agreement shall be governed by the laws of the State of 
California. 

23. WAIVER: No waiver of a breach, failure of any condition, or any right or remedy 
contained in or granted by the provisions of this Agreement shall be effective 
unless it is in writing and signed by the party waiving the breach, failure, right or 
remedy. No waiver of any breach, failure, right or remedy shall be deemed a 
waiver of any other breach, failure, right or remedy, whether or not similar, nor 
shall any waiver constitute a continuing waiver unless the writing so specifies. 

24. ENTIRE AGREEMENT: This Agreement, including all attachments, exhibits, 
and any other documents specifically incorporated into this Agreement, shall 
constitute the entire agreement between County and Contractor relating to the 
subject matter of this Agreement. As used herein, Agreement refers to and 
includes any documents incorporated herein by reference and any exhibits or 
attachments. This Agreement supersedes and merges all previous understandings, 
and all other agreements, written or oral, between the parties and sets forth the 
entire understanding of the parties regarding the subject matter thereof. The 
Agreement may not be modified except by a written document signed by both 
parties. 

25. HEADINGS herein are for convenience of reference only and shall in no way 
affect interpretation of the Agreement. 
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26. ADVERTISING OR PUBLICITY: Contractor shall not use the name of County, 
its officers, directors, employees or agents, in advertising or publicity releases or 
otherwise without securing the prior written consent of County in each instance. 

27. MODIFICATION OF AGREEMENT: This Agreement may be supplemented, 
amended or modified only by the mutual agreement of the parties. No 
supplement, amendment or modification of this Agreement shall be binding unless 
it is in writing and signed by authorized representatives of both parties. 

28. ASSURANCE OF PERFORMANCE: If at any time County believes Contractor 
may not be adequately performing its obligations under this Agreement or that 
Contractor may fail to complete the Services as required by this Agreement, 
County may request from Contractor prompt written assurances of performance 
and a written plan acceptable to County, to correct the observed deficiencies in 
Contractor' s performance. Contractor shall provide such written assurances and 
written plan within ten (10) calendar days of its receipt of County' s request and 
shall thereafter diligently commence and fully perform such written plan. 
Contractor acknowledges and agrees that any failure to provide such written 
assurances and written plan within the required time is a material breach under this 
Agreement. 

29. SUBCONTRACTING/ASSIGNMENT: Contractor shall not subcontract, assign 
or delegate any portion of this Agreement or any duties or obligations hereunder 
without the County' s prior written approval. 

a. Neither party shall, on the basis of this Agreement, contract on behalf of or 
in the name of the other party. Any agreement that violates this Section 
shall confer no rights on any party and shall be null and void. 

b. Contractor shall use the subcontractors identified in Exhibit A and shall not 
substitute subcontractors without County' s prior written approval. 

c. Contractor shall require all subcontractors to comply with all 
indemnification and insurance requirements of this agreement, including, 
without limitation, Exhibit C. Contractor shall verify subcontractor' s 
compliance. 

d. Contractor shall remain fully responsible for compliance by its 
subcontractors with all the terms of this Agreement, regardless of the terms 
of any agreement between Contractor and its subcontractors. 

30. SURVIVAL: The obligations of this Agreement, which by their nature would 
continue beyond the termination on expiration of the Agreement, including 
without limitation, the obligations regarding Indemnification (Paragraph 2), 
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Ownership of Documents (Paragraph 11), and Conflict of Interest (Paragraph 12), 
shall survive termination or expiration. 

31. SEVERABILITY: If a court of competent jurisdiction holds any provision of this 
Agreement to be illegal, unenforceable, or invalid in whole or in part for any 
reason, the validity and enforceability of the remaining provisions, or portions of 
them, will not be affected, unless an essential purpose of this Agreement would be 
defeated by the loss of the illegal, unenforceable, or invalid provision. 

32. PATENT AND COPYRIGHT INDEMNITY: Contractor represents that it knows 
of no allegations, claims, or threatened claims that the materials, services, 
hardware or software ("Contractor Products") provided to County under this 
Agreement infringe any patent, copyright or other proprietary right. Contractor 
shall defend, indemnify and hold harmless County of, from and against all losses, 
claims, damages, liabilities, costs expenses and amounts (collectively, "Losses") 
arising out of or in connection with an assertion that any Contractor Products or 
the use thereof, infringe any patent, copyright or other proprietary right of any 
third party. County will: (1) notify Contractor promptly of such claim, suit or 
assertion; (2) permit Contractor to defend, compromise, or settle the claim; and, 
(3) provide, on a reasonable basis, information to enable Contractor to do so. 
Contractor shall not agree without County' s prior written consent, to any 
settlement, which would require County to pay money or perform some 
affirmative act in order to continue using the Contractor Products. 

a. If Contractor is obligated to defend County pursuant to this Section 33 and 
fails to do so after reasonable notice from County, County may defend 
itself and/or settle such proceeding, and Contractor shall pay to County any 
and all losses, damages and expenses (including attorney ' s fees and costs) 
incurred in relationship with County' s defense and/or settlement of such 
proceeding. 

b. In the case of any such claim of infringement, Contractor shall either, at its 
option, (1) procure for County the right to continue using the Contractor 
Products; or (2) replace or modify the Contractor Products so that that they 
become non-infringing, but equivalent in functionality and performance. 

c. Notwithstanding this Section 32, County retains the right and ability to 
defend itself, at its own expense, against any claims that Contractor 
Products infringe any patent, copyright, or other intellectual property right. 

33 . OTHER AGENCIES: Other tax supported agencies within the State of California 
who have not contracted for their own requirements may desire to participate in 
this contract. The Contractor is requested to service these agencies and will be 
given the opportunity to accept or reject the additional requirements. If the 

Page 14 of 15 



Procurement Contract No. 15675 

Contractor elects to supply other agencies, orders will be placed directly by the 
agency and payments made directly by the agency. 

34. EXTENSION: This agreement may be extended for an additional two years by 
mutual agreement of the County and the Contractor. 

35. SIGNATORY: By signing this agreement, signatory warrants and represents that 
he/she executed this Agreement in his/her authorized capacity and that by his/her 
signature on this Agreement, he/she or the entity upon behalf of which he/she 
acted, executed this Agreement. 

[END OF GENERAL TERMS AND CONDITIONS] 
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EXHIBIT A 
PROGRAM DESCRIPTION AND PERFORMANCE REQUIREMENTS 

Contractor Name: Abode Services 
Contracting Department: Health Care Services Agency, AC Care Connect 
Contract Period: 09/01/2017- 6/30/2020 

Contracted Services 
• Cultivate and sustain relationships with property owners and management 

companies to secure permanent supportive housing units for homeless and 
formerly homeless people with disabilities supported by a variety of housing subsidy 
funding sources 

• Partner with service providers to support clients in obtaining and maintaining 
housing. Engage service providers early as problems arise to help mitigate loss of 
housing. 

• Identify and engage landlords willing to accept clients and subsidies from HUD 
Continuum of Care (CoC}, MHSA rental assistance programs, and other scattered­
site permanent supportive housing programs 

• Support landlords when issues arise because of their involvement in these 
programs, including operating a 24/7 landlord hotline 

• Directly manage some HUD CoC and MHSA-funded housing subsidies; coordinate 
with service providers and public housing agencies involved with managing housing 
subsidies to ensure landlord concerns are addressed in a timely and appropriate 
fashion 

• Operate a landlord incentive and risk mitigation fund as a strategy for engaging 
and retaining landlord participation in these programs 

• Coordinate landlord liaison services with a network of Housing Resource C~nters 
(HRCs), including regional housing navigators and teams of tenancy sustaining 
service providers countywide 

Program Goals 

• Ensure literally homeless individuals with multiple barriers to housing have the 
opportunity for permanent supportive housing in the community of their choice by 
cultivating positive relationships with landlords 

• Capture data in real-time on unit availability and eligibility requirements 
• Improve Alameda County Care Connect client outcomes by connecting housing with 

other critical service systems through linkages with regional housing resource 
centers and other service providers, and participation in a countywide data-sharing 
and care coordination system 
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• Spend down all HUD CoC grant funding for client rental assistance to ensure that the 
maximum number of people are served and that we are able to receive continued 
funding. 

Terms of Service 
1. All services defined under this contract shall be in adherence with the Continuum of 

Care's system-wide policy and procedure manual developed by EveryOne Home. 
2. All Alameda County Care Connect services defined under this contract shall be in 

adherence with Special Terms and Conditions (STCs) and any other California 
Department of Health Care Services requirements of the Whole Person Care Pilot, 
as well as all applicable state and federal regulations. 

3. All services defined under this contract shall be grounded in the principles of 
Housing First, which aims to remove barriers to housing such as sobriety or service 
requirements, focusing instead on reducing the harm associated with drug use, 
building tenancy skills, and encouraging service participation. 

4. All services defined under this contract shall be guided by client choice, meaning 
that Contractor shall work directly with each participant to identify the housing 
options that are most desirable and appropriate for him/her, and make every effort 
to match existing housing resources to that vision. 

5. All landlord liaison services defined under this contract shall be performed on behalf 
of the units identified in Exhibit A-1 in year one. This includes securing and/or 
maintaining a targeted 30 units funded with Mental Health Services Act (MHSA) 
rental assistance for MHSA clients. 

6. In contract years two and three, Contractor shall be expected to provide housing 
services to maintain all new units brought into the program in the first year under 
the rental subsidy programs directly administered by the Contractor, as well as a 
portion of existing and new units subsidized by public agencies. Additional projects 
and units may be added, pending contract negotiation, in subsequent contract 
years. 

7. Contractor shall be expected to secure housing units in locations throughout the 
County, taking into account clients' geographical and unit size preferences and 
funding source expectations related to unit size and distribution. 

8. Contractor shall provide capacity to master lease and/or provide third-party 
property management to some units managed under this contract, depending on 
the needs of the landlord and the regulations of the funding source. 

9. Contractor shall deposit all one-time Incentive and Risk Mitigation Funds for the 
contract year in an interest-bearing account, and report out on all expenditures and 
current fund balance (see Reporting Requirements below). 

10. Contractor shall return to the County all remaining unspent Incentive and Risk 
Mitigation funds at the close of the contract term. 

11. County may adjust Incentive and Risk Mitigation Fund limits (per unit) during the 
contract term. All changes will be discussed in advance, documented, and provided 
start and end date of all phases of mitigation funds. 

12. Contractor shall maintain, on average, a staffing model of approximately one 
housing coordinator per 40 units to be managed. 
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13. Landlord liaison staff shall operate during extended business hours to meet the 
customer service requirements of this contract. 

14. Landlord liaison staff shall participate in a Supportive Housing Collaborative, a 
workgroup for managing PSH vouchers with an eye to the pipeline of PSH projects, 
facilitated by the County and including Housing and Community Development, 
Health Care Services Agency, Oakland Housing Authority, Housing Authority of 
County of Alameda, City of Berkeley, City of Oakland, EveryOne Home, and selected 
providers of landlord liaison services. 

15. Landlord liaison staff may be selected for participation in Quality Improvement (QI) 
initiatives, known as PDSA cycles (Plan-Do-Study-Act) with guidance and support 
from AC Care Connect's Skills Development and Quality Improvement unit. County 
shall notify Contractor in advance if a Ql initiative has been identified, and shall 
communicate the expected duration of the PDSA cycle. 

16. Contractor staff shall participate in system-wide trainings, known as 
Implementation and Learning Communities {ILCs), facilitated by EveryOne Home 
and in partnership with the County, as relevant to the functions provided under this 
scope of work. 

17. Contractor shall be expected to engage in collaboration and partnerships. The 
functions described here are part of a comprehensive system that is designed to 
meet the needs of people experiencing homelessness and housing crises in a fair 
and consistent manner across the county. Participation in this effort will require 
strong coordination and collaboration. Contractor shall commit to: 

• Collaboration with HCSA, Alameda County Housing and Community 
Development, EveryOne Home, and other homeless and housing providers to 
coordinate client care and ensure clients receive the services and supports 
they need to achieve and maintain health and housing stability. 

• Coordinate with Housing Resource Center operations and related activities 
with other service providers to strengthen the service delivery model, and 
develop approaches, schedules and methods for delivering the services 
collaboratively. 

• Attend regularly scheduled and as-needed coordination/team meetings with 
all coordinated entry system partners, including the entities referenced 
above, to manage client care and problem solve around tenant, building, and 
community issues. 

Participation in Countywide Coordinated Entry 
Unless otherwise noted below, all programs that receive funding through this contract that 
are targeted to serving people who are homeless or at high risk of homelessness must 
participate in the county-wide Coordinated Entry (CE) process. Participation in CE means: 

a. Notifying the relevant CE entity (Home Stretch, regional HRC or other designated 
entity) when vacancies occur or are expected in all participating programs. 
b. Filling all beds, units, program slots or other means of providing resources with 
referrals made by the designated CE entity. 
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c. Accepting all referrals made according to the adopted CE policies that meet the 
established and approved criteria for the program. 
d. Providing explicit and timely rationale for the rejection of any and all referrals. 
e. Entering data into the HMIS system relevant to the CE process, including notifying 
the CE when vacancies/openings occur or are anticipated, when referrals are 
received, when they are accepted or rejected, and when individuals or households 
enroll or move in. 
f. Meeting timeliness standards for the posting, accepting, and/or rejecting of 
referrals. 
g. Communicating in a timely fashion with the CE entity and any other parties 
regarding the processing of specific referrals and the overall process. 
h. Participate in regional and/or countywide meetings to plan, assess, revise or 
improve the CE process. 
i. Such other requirements as may be specified in the CE policies and procedures. 

Referral Process to Program(s) 
Contractor shall identify new units on behalf of literally homeless and disabled clients 
prioritized through the Coordinated Entry System and matched to permanent supportive 
housing (PSH) opportunities through Home Stretch. 

Contractor shall maintain existing units on behalf of clients who are at-risk of homelessness 
(i.e. would be facing eviction without any intervention from Contractor to provide support 
and facilitation with the landlord). Existing units to be maintained will be identified by 
County, including staff from Behavioral Health Care Services and Housing and Community 
Development Department, and in partnership with City of Berkeley, City of Oakland, 
Housing Authority of County of Alameda, and Oakland Housing Authority. 

AC Care Connect 
Clients who are eligible for AC Care Connect (the County's Whole Person Care Pilot) and 
referred to PSH openings through Home Stretch, will be enrolled by the County, in 
partnership with HRCs. Many clients housed through Home Stretch will already be enrolled 
in AC Care Connect service bundles (e.g. housing navigation services). 
In addition to being prioritized for services through the coordinated system to prevent and 
end homelessness, individuals enrolled in AC Care Connect will have additional health care 
resources available to them. Eligibility and registration processes for AC Care Connect will 
be developed by HCSA staff. Housing Solutions for Health, the HCSA unit responsible for AC 
Care Connect services in this contract, will maintain oversight of referral mechanisms into 
these services. 

Data Sharing 
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When legal requirements and any necessary client consent structures are determined and 
put in place, AC Care Connect staff will provide detailed information on access and use of a 
Phase One prototype of a Community Health Record (CHR). The CHR will identify 
members of a client's care team including the care manager associated with the Housing 
Resource Center and Housing Navigation or Tenancy Sustaining Service Bundle, and 
provide contact information for those care team members to enable cross-sector care 
coordination. The CHR will also include a curated set of data elements regarding recent 
Emergency Department visits and inpatient stays, diagnoses, and highlights of a shared 
care plan among the care team members. Additional information may be added in time. 
Contractor is expected to provide feedback on the use of the Phase One prototype CHR 
and identify areas of potential improvement. This feedback will inform a formal Request 
for Proposal process the County will carry out during this contract term to secure a new 
product that provides the functionality necessary to support cross-sector care coordination 
in a format that supports workflows and limits double entry of data and multiple system 
log-ons if possible. 

Contractor shall adhere to all policies and procedures set forth by the County for AC Care 
Connect enrollment, consent, and use of an AC Care Connect Community Health Record 
(CHR) and Care Plan, as established during the contract term. 

Program Eligibility 
landlord liaison Services: 
Contractor shall primarily acquire and maintain units on behalf of households who: 

• Are living in Alameda County; AND 
• Are literally homeless per HUD's definition of homelessness, using categories 1 

(Literally Homeless) and 4 (Fleeing Domestic Violence); OR 

• Are at imminent risk of homelessness (using category 2 of HUD's definition of 
homelessness) 

Program Design-Landlord Liaison and Housing Subsidy Management Services 
These services are designed to secure new units in the private housing market for Whole 
Person Care (literally homeless and Medi-Cal eligible) and Home Stretch-eligible clients 
(literally homeless and disabled). Some new units may be subsidized with MHSA and HUD 
CoC program funds that are coming into the county for the first time, as well as from 
current programs that are underutilized. This includes securing and/or maintaining a 
minimum 30 units funded with Mental Health Services Act (MHSA) rental assistance for 
MHSA clients. 

Services will focus on maintaining both newly secured units and existing units that are part 
of current programs serving this population. A portion of units that are supported by 
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subsidies from public housing agencies but in which tenants are at risk of losing their 
housing will also be included as units to maintain. 

Landlord Engagement and Recruitment: Contractor shall engage landlords and their 
representatives through a variety of means: such as one-on-one outreach, attending 
property owner association meetings, holding special events, etc. Contractor shall inform 
landlords and their representatives about the benefits of working with programs included 
in this contract and about the intersection of this work with the coordinated system to end 
homelessness. Recruitment of landlords will also be informed by working with housing 
navigators to identify unit needs for specific clients, especially those with special housing 
needs. 

landlord Support and Maintenance: Contractor shall continue to work with landlords and 
property managers to retain units that they bring into the system, as well as existing units 
identified in this contract, and be responsive to their needs in real time. This includes 
providing a high-level of customer service and responsiveness, including a 24/7 hotline 
available to all landlords in the program that may be utilized for crisis needs, property 
management needs, nuisance needs, and problem solving. The line will be answered by 
staff with housing expertise who are equipped with electronic access to data on 
participating landlords, properties, tenant information, service provider information, and 
rental history quick-facts. Staff will triage the call and provide immediate problem solving 
based on the initial need which may include immediate response to an emergency (e.g. 
property management or behavioral); next day scheduling of property management or 
other service; or scheduling of non-urgent follow-up. 

Support offered to landlords shall be flexible, mobile, and responsive based on need. Other 
support activities include 1) maintaining newly recruited landlords' participation through 
regular contact, incentives and appreciation events; 2) developing relationships with 
landlords for el·igible clients who are currently housed and facing potential loss of their 
unit, in order to prevent eviction and loss of units from the program; and 3) coordinating 
with service providers who are supporting clients in permanent supportive housing, 
including assistance mediating conflicts between landlords and tenants. 

Public Agency-Managed Subsidy Programs: Contractor shall serve as a liaison to public 
housing agencies on behalf of housed and potentially housed clients and on behalf of 
landlords as needed to secure and/or retain such units for program participants. Agencies 
include the Housing Authority of the County of Alameda (HACA), Oakland Housing 
Authority (OHA), and City of Berkeley Housing Department. This includes helping landlords 
navigate paperwork and other requirements; ensuring acceptable leases; and advocating 
with public housing agencies to ensure inspections, rent calculations and other steps are 
carried out to ensure speedy move in. Contractor shall understand subsidy payments, 
payment standards, and FMRs, as well as support participants with income certifications, 
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rent calculations, coordinating move-ins, preparing for re-certifications and reinspections, 
and understand other housing authority regulations and processes in order to provide 
maximum support to landlords and their tenants. 

Administering Subsidies for MHSA and CoC Funded Programs: For units identified in 
Exhibit A-1, Contractor shall serve as the administering agent for the rental assistance. 
Contractor shall provide the following subsidy management responsibilities: 

• Documentation of eligibility, and verification of household size and income 

• Initial and annual Housing Quality Standards (HQS) inspections (when 
allowed) 

• Determining and documenting rent reasonableness 

• Determining and adjusting tenant and subsidy portions of rent 

• Negotiating and executing Housing Assistance Payments (HAPs), master 
leases, and other required agreements with landlords, including careful 
review of all lease documentation to ensure appropriateness of all clauses, 
compliance with Fair Housing, and alignment with appropriate program 
regulations 

• Cutting monthly rent checks to landlords in a timely fashion 

• Serve as a liaison with attorneys to address evictions, abandonments, 
noticing and other issues 

• Maintaining, updating, and conducting internal audits of all participant files 

• Processing terminations and re-locations 

• Contractor shall follow HUD CoC rental assistance management regulations 

• All other steps needed to manage MHSA and/or HUD CoC funds in keeping 
with applicable laws, regulations, and industry practices 

Management of an Incentive and Risk Mitigation Fund: Contractor shall establish and 
operate a fund that can both pay incentives to landlords for their willingness to work with 
the programs and mitigate risk by covering extraordinary expenses (such as rent losses and 
repairs in situations where losses exceed security deposits) should the need arise. 
Contractor shall collaborate with the County to design and implement a fund of this type 
that can be used to attract new landlords or encourage existing landlords to provide 
additional units. Total budgeted amount for the Incentive and Risk Mitigation Fund shall 
be deposited in an interest-bearing account at the start of each contract year, with the 
unobligated balance returned to the County upon contract termination. 
Areas of cost eligible for the fund include: 

• Incentive to new landlords to provide a first unit: one-time payment of 
$1,000, with a one year l~ase agreement in place; 

• Incentive to current landlords to provide an additional unit: one-time 
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payment of $500, with ·a one year lease agreement in place; 

• Risk mitigation payments to cover rent losses or damages above those 
covered by the security deposit: maximum $4,000 paid out per unit. 

AC Care Connect funds (federal Medicaid dollars) used for Incentive and Risk Mitigation 
fund may not be used to cover the cost of room and board, monthly rental or mortgage 
expense. 

Collaboration with Service Providers: In order to maximize housing successes, housing 
staff will need to work collaboratively with service providers. To this end, housing staff 
will: 

• Contact a service provider within 5 business days of receiving a referral. 
Communication will include discussion around client's needs and preferences 
that will likely support housing success, exchange of contact information 
including email, office and cell phone numbers, and discussion of timelines. 

• Contact a service provider within 1 business day of an observed or reported 
housing problem so that service provider can immediately make contact with 
client and provide support. 

• On a case by case basis, housing staff may be asked to participate in planning 
around housing problems that are ongoing or escalating to an exit as a way 
to provide essential information needed to preserve a client's housing 
placement. 

• Housing staff will attempt to communicate the date of an HQS inspection to 
client and their service provider at least two weeks in advance, to ensure that 
service providers can support clients in preparing for the inspection and can 
be present for the inspection if needed. 

• In the event that a client receives a notice to vacate their unit, housing staff 
will provide notice to client and service provider, and be available to plan 
with service provider the logistics of the move. 

Master Leasing and/or Third-Party Property Management: Contractor shall offer master 
leasing as an option to landlords and for providing quick and accessible permanent housing 
to the hardest-to-house individuals. Master leasing as a strategy for securing more units 
shall be used as an option of last resort, so that the ability for tenants to lease with 
landlords directly is preserved when possible. For master-leased units, Contractor shall be 
responsible for issuing proper notices for all required functions, including inspections, unit 
entry, unit and property abandonment, lease violations, rent increases, and other 
circumstances that require notice. 

Contractor shall offer property management services (via subcontractor if needed), as part 
of a suite of services while renting to clients served by this contract. Services include 
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assuming key landlord functions, such as tenant rent collection, unit repairs and turnovers, 
working with case managers to address lease violations, and navigating legal issues while 
ensuring tenants' rights. 

Interactions with Tenants: It is expected that many of the participants who will be moving 
into housing will have received housing education and counseling skills as part of the 
services offered by HRCs, and related services regarding their tenancy from their care 
manager or housing navigator. Nonetheless, Contractor's housing staff shall be prepared 
to bolster those skills during and after move-in, walking participants through their tenant 
rights and responsibilities during lease negotiation, supporting participants in their 
communications with landlords, and reminding them of their obligations if any issues or 
problematic behaviors arise post move-in. 

Primary Contractor Responsibilities 
Contractor is considered a primary contractor and is directly responsible for the following: 

1. Contractor must provide County with copies of all subcontractor contracts; 
2. Contractor is responsible for providing oversight of subcontractor compliance and 

performance, including HMIS data collection and reporting expectations. Contractor 
shall have access to review subcontractor data and run reports on subcontractor 
program performance through HMIS directly; 

3. Contractor is responsible for compliance in their region/(s) consistent with adopted 
countywide standards and funding policies; 

4. Contractor is responsible for managing consistent public communications related to 
landlord liaison services available countywide; and 

5. Contractor shall facilitate participation by all staff and sub-contractors in training 
and quality improvement activities. 

Contract Deliverables 
Contractor shall provide the following services/deliverables. Future system measures may 
be added through a joint process between County and EveryOne Home's Results Based 
Accountability (RBA) Committee. 

a. Process Measures 
PROGRAM PERFORMANCE DATA SOURCE 
DELIVERABLES MEASURES 
Contractor shall acquire #of new units acquired Quarterly Log 
126 new units in year one 
(#of units assigned in 
Attachment A-1) 

Contractor shall maintain #of existing units Quarterly Log 
246 existing units in year maintained (as defined by 
one (#of existing units unit staying in portfolio 
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assigned in Attachment A- during reporting period) 
1} 
Contractor shall facilitate Total# of units in Quarterly Log 
retention rate of all units in contractor's portfolio. 
program: • %of units 

• 95% of units retained at 6 
retained at 6 months, 12 
months months, and 

• 85% of units beyond 12 

retained -at 12 months 

months 

• 75% of units 
retained beyond 
12 months 

85% of landlords shall rate % of survey respondents Landlord Satisfaction 
contractor's customer that rate contractor's Survey 
service as excellent customer service as 

excellent 

b. Outcome Measures 
SERVICE DELIVERY PERFORMANCE DATA SOURCE 

MEASURES 
Contractor shall reduce % of exits from PSH each Quarterly Log 
exits from PSH that result fiscal year, resulting in a 
in evictions and exits to return to the streets or a 
unsheltered situations: formal eviction 
15% or less of clients who 
exit PSH each fiscal 
yearreturn to unsheltered 
situations or exit with a 
formal eviction 

Reporting & Evaluation Requirements 
Upon contract execution, Contractor shall participate in online RBA training and certify 

participation to County (https://acphd.adobeconnect.com/p1sxan7sxqd/). 

Contractor shall input data into the Homeless Management Information System (HMIS) 

and submit any reports requested by County financial or program monitors as needed or 

requested. Contractor shall comply with the reporting requirements of County, State, and 

Federal agencies, and applicable laws and regulations, as a condition of funding. 

Contractor shall submit quarterly reports with the following elements to document 

progress toward the deliverables above during the reporting period: 
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• Quarterly Log- Landlord Liaison Services 
o #of new units secured 
o #of existing units that are maintained by program 
o Total# of units in portfolio and length of time unit is in portfolio 
o % of survey respondents that rated customer service as excellent 
o Current balance and accounting of all expenditures paid out in the Incentive 

and Risk Mitigation Fund 
o #of clients existing units in program; outcome of exit (e.g. exit to unsheltered 

situation; received formal eviction, etc.) 

• Rent Rolls broken out for each project: 
o Tenant portion of rent 
o Subsidy portion of rent 
o Location of unit(s) 
o Owner of property 

Quarterly reports shall include data for performance measures identified in the Contract 
Deliverables & Requirements Section during each reporting period as well as cumulative, 
(fiscal) year-to-date totals when applicable. All reports shall be completed and 
information relayed in a manner so that they can be viewed as public documents. All 
reports are due on the 15th of the following month preceding the reporting period. It is 
expected that data clean-up and quality assurance is completed by this deadline for the 
reporting period. 

If reporting requirements cannot be met by the above deadlines, Contractor shall 
immediately contact AC Care Connect with the reason for delay and the estimated date 
for report completion. It is within the discretion of AC Care Connect to extend any due 
date. Lack of notification or failure to meet a deadline can result in withheld payment or 
fund reduction. Contractor may include hardcopies but must include an electronic 
version of the report submission with each invoice to receive payment. 

Additional Requirements 
Certification/Licensure/ Confidentiality 
• Contractor will maintain all required licenses and special permits issued by 

federal, state, and local agencies related to the services it provides. 
• Contractor shall conform to all federal and state laws relating to confidentiality of 

patients' medical information, including but not limited to HIP AA and HITECH 
when applicable. 
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Exhibit A-1 

Landlord Uaison- Subsidy Manacement Proposed Breakdown -Abode Services 

Contract Unit Current Units Projected New Units 

Minimum Leased (Growth Next FY) 

(Maintenance) 

*STAY Well- direct HUD grant 31 30 4 

-$604,658 

*OPRI- direct HUD grant- 25 25 3 

$474,829 

* AC Impact- direct HUD grant 46 44 6 

-$971,983 

*HOPE Housing- HUD thru 23 22 occupied, 3 2 

HCD- vacant Ml 

*Welcome Home- HUD thru 14 9 6 

HCD- $411,354 

*Greater HOPE- MHSA $300,000 11 5 

*STAY -MHSA $250,000 14 5 

*PATH- OPRI- MHSNOHA 100 85 20 

HACA- MHSA- TBRA- $204,187 {minus 3 {need landlord) 10 (finding housing -t-

Choices HACAfeeof landlord-t- HACA) 

$90/mo/unlt} 

Homes for Well ness- HUD to 38 (HCO)- HACA- None 45 

OHA and HACA - $890,540 OHA, Home Stretch-

Housing Specialist 

(Landlord Liasion)-

Tenancy Sustains 

HCD-TBRA Grant- $6,577,463 263 units 15-20 to support 40 

(high need} 

Direct Subsidy Management 

Page 1 of 1 



Procurement Contract No. 15675 

EXHIBIT B 

TERMS AND CONDITIONS FOR PAYMENT 

Terms and Conditions of Payment: 

• The total amount of reimbursement under the terms of this Agreement shall not 
exceed $4,424,825 ($1,288,015 in year one; $1,568,405 available per year in years 
two and three), and is subject to amendment by the County depending on 
additional fund availability and program performance. Funds shall be used solely in 
support of the annual program budget, as set forth in Exhibit B-1. 

o Contractor shall submit updated detailed budgets annually (by April 30th 2018 
for FY 2018-19; by April 30th 2019 for FY19-20; and by April 30th 2020 
through CY 2020) for approval by the County. 

o Rental assistance funding shall be documented and included in all program 
budgets. 

o Contractor may submit an invoice, upon contract execution, based on the 
following guidelines for cash advances: 

• A cash advance will be granted at the beginning of the contract period 
for up to one (1) months' worth of budgeted operating expenses. 

• A cash advance will be granted at the beginning of the contract period 
for all budgeted one-time/startup expenses. This includes the full 
budgeted amount for the Incentive and Risk Mitigation Fund. 

• A cash advance will be granted at the beginning of the contract period 
for up to three (3) months' worth of client rental assistance funding. 

• Additional cash advances for up to two (2) months' worth of client 
rental assistance may be requested throughout the contract period. 

• Reconciliation for any cash advance payments shall occur during the 
contract year . . 

• Cost-Based Reimbursement. County shall reimburse Contractor for actual 
expenditures in year one (ending June 30th, 2018). 

• Per Unit Rates. County shall reimburse Contractor for landlord liaison services at a 
per unit rate for new units acquired and ongoing units maintained beginning in year 
two (starting September P\ 2018 through the end of the contract termL with 
differential rates to account for subsidy management, master leasing, and/or 
property management. County will set rates prior to the start of contract year two. 
See list of rates to be included below: 

o New unit acquisition: one-time per unit rate 
o Ongoing maintenance of existing units with subsidy management: monthly 

per unit rate 
o Ongoing maintenance of existing units without subsidy management: 

monthly per unit rate 
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o Additional rate added for master-leasing: monthly per unit rate 
(supplemental payment) 

o Additional rate added for property management: monthly per unit rate 
(supplemental payment) 

• landlord Incentive and Risk Mitigation Fund. County shall reimburse Contractor for 
use of fund within the established maximums, and as noted in Exhibit A: 

Invoicing 

o Incentive to new landlords: one-time payment of $1,000 (with a one year 
lease agreement in place); 

o Additional unit payment: the payment for each additional unit after the first 
with the same property owner is $500 (with a one year lease agreement in 
place); 

o Risk mitigation fund may cover the following at a maximum of $4,000 per 
unit: 

• Rent losses 
• Damages above those covered by the security deposit 

• Contractor shall invoice the County not more than monthly in year one using cost­
based reimbursement for all activities included in Exhibit A, and as noted above. 

• Contractor shall invoice the County not more than monthly in years two and three 
using the established unit rates as noted above. 

• The final invoice shall be for an amount not to exceed the remaining balance of the 
contract. The final invoice and accompanying reports must be received no later 
than July 15, 2020. 

• All invoices must be accompanied by reports described in Exhibit A, except for the 
program start-up invoice upon contract execution. 

• County shall use best efforts to process invoices submitted for reimbursement by 
Contractor within thirty (30) working days of receipt of complete and accurate 
invoice, reports, and any other back up documentation as requested. 

Invoicing Procedures: 

• Invoices with an invoice number, PO number, and service period, accompanied by 
the required report(s), shall be sent to: 
Alameda County Care Connect 
ATTN: Marta Lutsky 
1900 Embarcadero Cove, Suite 210 
Oakland, CA 94606 

• The County and/or Auditor-Controller may withhold payment of all or a portion of 
Contractor's claim for reimbursement of expenses when the Contractor has not 
complied with provisions of the current Agreement or a prior Agreement. Such 
matters of non-compliance may include, but are not restricted to, the delivery of 
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patient and related services, submission of client service data and required reports, 
submission of documents supporting reimbursement requests which verify 
expenditures incurred, maintenance of proper records, submission of revenue reports, 
disallowance as a result of interim audit or fmancial compliance evaluations, or other 
conditions as required in this Agreement by Federal, State or County regulations. If 
payment of claims is to be delayed, the following procedures will be followed: 

a. Contractor shall be notified by telephone within seven (7) working days of the 

receipt by County of Contractor's claim if there is a reason for delaying or 

withholding payment. 

b. The County shall provide written confurnation ofreason(s) for delaying or 

withholding payment if the matter cannot be resolved within ten (10) working 

days of receipt of claim. 

c. The County shall not be required to give written notice of the withholding 

action if an invoice must be held pending revisions, corrections or 

amendments. It is the Contractor's responsibility to correct invoice documents. 

In all cases, the Contractor shall be notified of the errors and corrective action 

needed. The withholding action shall be discussed with the Contractor at the 

time errors are brought to the Contractor's attention. The County may, with 

Contractor's consent, make minor adjustments on invoices to correct 

mathematical/typographical errors to expedite the claims process. 

• Contractor shall submit all claims for reimbursement under this Agreement within 

thirty (30) days following the expiration of this Agreement. All claims submitted 

after thirty (30) days following the expiration date of this Agreement will not be 

subject to reimbursement by the County. Any "obligations incurred" which are 

included in the claims for reimbursement and paid by the County, but which remain 

unpaid by the Contractor after thirty (30) days following the expiration date of the 

Agreement will be disallowed under audit by the County. 

Sub-Contractor Requirements: 

• If a portion of the services under this Agreement are to be performed by a third-party, 

Contractor must submit a formalized agreement to the County for approval prior to 

the execution of the contract and the provision of services by the sub-contractor. 

Failure to initiate, request, and receive written prior approval of sub-contractor may 

result in the disallowance of payments to the third-party. 

• Contractor shall ensure that all sub-contracts, scopes of services, line item budgets 

and budget narratives are submitted in the format as set forth by County, State and 

Federal mandates depending on funding sources. The decision to approve or 

disapprove any sub-contracts will be based on the information contained in the 

contract documents. Therefore the contracts must, as applicable, describe the 

activities or functions involved, a time schedule, a justification for the performance 
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by a third-party, rate of compensation, a breakdown of and justification for the 

estimated costs, including the manner in which indirect costs, if any, will be 
reimbursed, the grant policies and requirements that are applicable to sub-contractor, 

other policies and procedures to be followed, the maximum amount of money for 
which Contractor may become liable under the agreement, and the cost principles to 
be used in determining allowable costs in the case of cost-type contracts. 

• Contractor shall reimburse subcontractors or personal consultants only for those 
services provided or for those activities performed. 

Financial Controls, Records, and Audit: 
• Contractor shall bear fmancial responsibility for the provision of services rendered to 

the target population. 

• Financial Records: Contractor has sole authority over accounting and systems for the 
development, preparation and safekeeping of records and books of account relating to 

contracted services, including the preparation and submission of any cost reports, 
supporting data and other materials in connection with reimbursement under 
Medicaid and other third-party payment contracts and programs. 

• Audit: Contractor will participate in an annual fiscal audit to be pre-scheduled and 
conducted by the County. The fiscal audit will include a fmancial review of one 

monthly reimbursement request, specifically: verification of all related fmancial 
support documentation utilized in the development of the specific reimbursement 
request; and, examination of Contractor fmancial record-keeping systems and 

procedures relative to the development of the reimbursement request and receipt of 
payment. Upon completion of the annual fiscal audit the County will provide 

Contractor a fmdings report with applicable corrective measures, as necessary. 
Timelines for executing applicable corrective measures shall be negotiated between 
Contractor and the County. 

• Record Retention: All records pertaining to Continuum of Care funds must be 
retained for a period of 5 years. Copies made by microfilming, photocopying, or 

similar methods may be substituted for the original records. 

Other Provisions: 
• The continuation of this Contract and payments hereunder shall be subject to the 

availability of funds to the County of Alameda. Alameda County agrees to notify the 
Contractor in writing of any modifications related to changes in available funding. 

Page 4 of 4 



WPC Staffina/ OperationS/ Start Up 

WPC Incentive Pool 

WPCAdmln 

MHSA 5bfRn&/ OperMAons/ Start Up 

MHSA Houslni SubsAdles 
MHSAAdmln 
Homes for Wellness (nmch) 

Exhibit B-1 

StD/fing OdJUS!ed for 10m~ 

StD!fing ottJuSt~d fm l o mo 

Procurement Contract No. 15675 

Whole 
Person 
care-

S.72,SOO 

$315,000 

$85,905 

Homes for 

Wellness 
MHSA {Match 

$139,823 

$238,250 
$36,537 

SS8,843 



Procurement Contract No. 15675 

EXHIBIT C 

COUNTY OF ALAMEDA MINIMUM INSURAN CE REQUIREMENTS 

Without lmting any other obligation or iability under this Agreement the Contrador. a its sole cost and expense, shall secure and keep in force 
dtJilg the entire term of the Agreement or longer, as may be specified below, the folkM'ilg rrininum insurance coverage, limits and 
endorsements· 

A 

B 

c 

TYPE OF MJRANCE COVERAGES 
Commercial General Liability 
Premises Liability; Products and Completed Operations; Contractual 
Liability; Personal lniurv and Advertising Liability 
Commercial or Business Automobile Liability 
All owned vehicles, hired or leased vehicles, non-owned, borrowed and 
permissive uses. Personal Automobile Liability is acceptable for 
individual contractors 'Nith no transPOrtation or haulincJ related activities 
Workers' Compensation (WC} and Employers Liability (EL) 
Reauired for all contractors 'Nith ernolovees 

-IIILMTS 
1,000,000 per occurrence (CSL) 

Bodily Injury and Property Damage 

$1 ,000,000 per occurrence (CSL) 
Any Auto 
Bodily Injury and Property Damage 

WC: Statutory Limits 
EL: $1 000 000 oer accident for bodilY iniurv or disease 

D Endorsements and Conditions· 

1. ADDITIONAL INSURED: All inst~ance required above with the exception of Corrvnercial or Business Automobile Liability, 
Workers' Compensation and Employers Liability, shall be endorsed to name as additional insured: County of Alameda, its Board 
of Supe!Visors, the individual members thereof. and all County offiCerS. agents. employees, volunteers, and representatives. 
The Additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 38 04 13. 

2. DURA liON OF COVERAGE: All required insurance shall be maintained dt.ring the entire term of the Agreement. In addition, 
Insurance policies and coverage(s) written on a dairns-made basis shall be maintained during the entire term of the Agreement 
and until 3 years following the later of termination of the Agreement and acceptance of all work provided under the Agreement 
'Nith the retroactive date of said insurance (as may be applicable} concurrent with the corrvnencement of activities pursuant to 
this Agreement. 

3. REDUCTION OR LIMIT OF OBLIGA liON: All insurance policies. indi.King exress and umbrella illSI.rclOCe policies, shall 
include an endorsement and be primary and norK:OOtributory and will not seek contribution from any other inst~ance (or self­
insurance} available to the County. The primary and non-contributory endorsement shall be at least as broad as ISO Form 20 01 
04 13. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit 
Contractor's contractual obligation to indemnify and defend the Indemnified Parties. 

4. INSURER ANANCIAL RA l iNG: lnst~ance shall be maintained ttvoogh an insurer with a AM. Best Rating of no less than A:VII 
or equivalent shall be admitted to the State of California ulless olher.vise waived by Risk Management, and 'Nilh deductible 
amounts acceptable to the County. Acceptance of Contractor's insurance by County shall not relieve or deaease the liability of 
Contractor hereunder. Any deductible or self-insiJ'ed retention amount or other sim~ar obligation under the policies shall be the 
sole responsibility of the Contractor. 

5. SUBCONTRACTORS: Contractor sha include all subcontractors as an insured (covered party) under its policies or shall verify 
that the subcontractor, under its own policies and endorsements. has canplied with the insurance requirements in this 
Agreement including this Exhibit. The additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 
380413. 

6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture. requi'ed ilStJance shall be 
provided by one of the following methods: 
- Separate insurance policies issued for each individual entity, 'Nilh each entity included as a "Named Insured" (covered 

party), or at rrinimum named as an "Additional Insured" on the other's policies. Coverage shall be at least as broad as in the 
ISO Forms named above. 

- Joint insurance program with the association. partnership or other joint business venture included as a "Named Insured". 
7. CANCELLATION OF INSURANCE: All insurance shall be reqlired to provide thirty (30) days advance written notice to the 

County of cancellation. 

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement Contractor shall provide Certificate(s) 
of Insurance and applicable insurance endorsements. in form and satisfactory to County, evidencing that all required insurance 
coverage is in effect. The County reserves the rights to require the Contractor to provide complete, certified copies of all 
required insurance policies. The required certiftcate(s) and endorsements must be sent as set forth in the Notices provision. 
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ALU OU.C1 MSU~ 

A£"':£>R, 
CERTIFICATE OF LIABILITY INSURANCE I ..... ~2912017 ~~ 

THIS CERnFJCATE IS ISSUED AS A MATTER OF INFORMA110H ONL V AHD CONFERS NO RIGHTS UPOtU HE CERTIFICATE HOL.DER. THIS 
CERTIFICATE DOES NOT AFF1RMATIVEl.Y OR tHoGA'nVE V AM NO, XT 0 0 ALT THE COVISIV<GE AFFORDED BYTJoiE POUCIES 
BELOW. THIS CERnFJCAT'E OP INSURANCE DOES NOT CONSTil\JTE A CONTRACT BETWEEH THEISS NG I SURER(S), AUTHO.RIZ.ED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

!ILPORTANT: If lhe ceralieoo.te holdet' Is an '"""' ,...,,.,. .. tlfSU~ED, the pollcy(les) mu&l hne ~·, ,,,.,. ... ltfS.URI!O proVisloll$ Ql' liv •ndor~. 
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Fremont, CA 945.)8 --.......... ~ , 

llllltJRBlf ! 
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EXCLUSIONS AND 00/lPmONS OF SUCH POUCIES. LIMlTS SliOWN IIJAY HAVE BEEN REDUCED BY PAID CLAIMS. 

':'I: TWIE OF lltSURAHCE ~·~w= PDUC'I' NIIMiiER f'OUC'fi7F POLm'l'l<P. LNt$ 
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tJ Clo\1114S·W. 0 OOQ.If< X 20t~37"NPO 1111 tJ2(1·16 11f16t20t7 ~~?RENTE:> s 500.000 ---
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COMMERCIAL G£NERA.L UABILfTY 
CG 20 260704 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFUU Y. 

ADDITIONAL INSURED - DESIGNATED 
PERSON OR ORGANIZA T.ION 

Thill endo111ement mod' 1 s insu111nc:e pf'OI/ijed und the following: 

COM 1,ERCIAI.. GENERAL LJASILITY COVERAGE PART 

SCHEDULE 

Any person or organization tnat you are req Ired to add as an additional insured on lfllr> policy, under 
a wri\ien e<~ntraCI or agreement currently In effect, Of' becoming effective during too term or this policy. 
The additional insured status wi not be afforded with respect to liability arising out of or related o 
your actNIIJes as a real estate manag for that person or organlza on. 

County of Alameda, lbl oard of S~.~perwson:, ll'ld ldual mbers reo(, end all Coun\Y' Offlcers, 
Agent$, employees and representatives. 

Section II - Who 11 An Insured 111 emended to • 
elude as an additional nsured 1M person(s) or organl­
:tatlon(a) "'own In the Scbedu but (Jitty,. · feapect 
tO bil~r for 'bodily q ui)'', "property damBIJ!!~ Of' 

"p.r801U1 rl(l ~d~~e li 119 lnj!JI)"' C!!\.1~, io ¥Aiole or 
in part, bit yoUI ad& or oinisalons or acls or om • 
siont. ol thOse adlng on your h : 
A. In t e performance of your ongoing ope~ 11ons: or 
B. n connection VI. h your premises awned bit or 

ren d to you. 

CG 202607 04 ~ ISO PrOp les. Inc .• 2004 

be shoYm in lhe Dec:tara ions. 
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EXHIBITD 

COUNTY OF ALAMEDA 
DEBARMENT AND SUSPENSION CERTIFICATION 

(Applicable to all agreements funded in part or whole with federal funds and contracts over 
$25,000). 

The contractor, under penalty of perjury, certifies that, except as noted below, 
contractor, its principals, and any named and unnamed subcontractor: 

• Is not currently under suspension, debarment, voluntary exclusion, or 

determination of ineligibility by any federal agency; 

• Has not been suspended, debarred, voluntarily excluded or determined 

ineligible by any federal agency within the past three years; 

• Does not have a proposed debarment pending; and 

• Has not been indicted, convicted, or had a civil judgment rendered against it by 

a court of competent jurisdiction in any matter involving fraud or official 

misconduct within the past three years. 

If there are any exceptions to this certification, insert the exceptions in the following 
space. 

Exceptions will not necessarily result in denial of award, but will be considered in 
determining contractor responsibility. For any exception noted above, indicate below 
to whom it applies, initiating agency, and dates of action. 

Notes: Providing false information may result in criminal prosecution or 
administrative sanctions. The above certification is part of the Standard Services 
Agreement. Signing this Standard Services Agreement on the signature portion 
thereof shall also constitute signature of this Certification. 

CONTRACTOR:~A~bo=d=e~S=e=~~i=ce=s~-----------------------------------
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EXHIBITE 
HIPAA BUSINESS ASSOCIATE AGREEMENT 

This Exhibit, the HIP AA Business Associate Agreement ("Exhibit") supplements and is made a 
part of the underlying agreement ("Agreement") by and between the County of Alameda, 
("County" or "Covered Entity") and City of Berkeley, ("Contractor" or "Business Associate") to 
which this Exhibit is attached. This Exhibit is effective as of the effective date of the Agreement. 

I. RECITALS 

Covered Entity wishes to disclose certain information to Business Associate pursuant to the 
terms of the Agreement, some of which may constitute Protected Health Information ("PHI"); 
Covered Entity and Business Associate intend to protect the privacy and provide for the security 
of PHI disclosed to Business Associate pursuant to the Agreement in compliance with the Health 
Insurance Portability and Accountability Act of 1996, Public Law 104-191 ("HIPAA"), the 
Health Information Technology for Economic and Clinical Health Act, Public Law 111-005 (the 
"HITECH Act"), the regulations promulgated thereunder by the U.S. Department of Health and 
Human Services (the "HIP AA Regulations"), and other applicable laws; and 
The Privacy Rule and the Security Rule in the HIP AA Regulations require Covered Entity to 
enter into a contract, containing specific requirements, with Business Associate prior to the 
disclosure of PHI, as set forth in, but not limited to, Title 45, sections 164.314(a), 164.502(e), 
and 164.504(e) ofthe Code ofFederal Regulations ("C.P.R.") and as contained in this 
Agreement. 

II. STANDARD DEFINITIONS 

Capitalized terms used, but not otherwise defined, in this Exhibit shall have the same meaning as 
those terms are defined in the HIP AA Regulations. In the event of an inconsistency between the 
provisions of this Exhibit and the mandatory provisions of the HIP AA Regulations, as amended, 
the HIP AA Regulations shall control. Where provisions of this Exhibit are different than those 
mandated in the HIP AA Regulations, but are nonetheless permitted by the HIP AA Regulations, 
the provisions of this Exhibit shall control. All regulatory references in this Exhibit are to 
HIP AA Regulations unless otherwise specified. 

The following terms used in this Exhibit shall have the same meaning as those terms in the 
HIP AA Regulations: Data Aggregation, Designated Record Set, Disclosure, Electronic Health 
Record, Health Care Operations, Health Plan, Individual, Limited Data Set, Marketing, 
Minimum Necessary, Minimum Necessary Rule, Protected Health Information, and Security 
Incident. 

The following term used in this Exhibit shall have the same meaning as that term in the HITECH 
Act: Unsecured PHI. 

III. SPECIFIC DEFINITIONS 

Agreement. "Agreement" shall mean the underlying agreement between County and Contractor, 
to which this Exhibit, the HIP AA Business Associate Agreement, is attached. 
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Business Associate. "Business Associate" shall generally have the same meaning as the term 
"business associate" at 45 C.P.R. section 160.103, the HIPAA Regulations, and the HITECH 
Act, and in reference to a party to this Exhibit shall mean the Contractor identified above. 
"Business Associate" shall also mean any subcontractor that creates, receives, maintains, or 
transmits PHI in performing a function, activity, or service delegated by Contractor. 

Contractual Breach. "Contractual Breach" shall mean a violation of the contractual obligations 
set forth in this Exhibit. 

Covered Entity. "Covered Entity" shall generally have the same meaning as the term "covered 
entity" at 45 C.P.R. section 160.103, and in reference to the party to this Exhibit, shall mean any 
part of County subject to the HIP AA Regulations. 
Electronic Protected Health Information. "Electronic Protected Health Information" or 
"Electronic PHI" means Protected Health Information that is maintained in or transmitted by 
electronic media. 

Exhibit. "Exhibit" shall mean this HIP AA Business Associate Agreement. 

HIP AA. "HIP AA" shall mean the Health Insurance Portability and Accountability Act of 1996, 
Public Law 104-191. 

HIP AA Breach. "HIP AA Breach" shall mean a breach of Protected Health Information as 
defined in 45 C.P.R. 164.402, and includes the unauthorized acquisition, access, use, or 
Disclosure of Protected Health Information which compromises the security or privacy of such 
information. 

HIP AA Regulations. "HIP AA Regulations" shall mean the regulations promulgated under 
HIP AA by the U.S. Department of Health and Human Services, including those set forth at 45 
C.P.R. Parts 160 and 164, Subparts A, C, and E. 

HITECH Act. "HITECH Act" shall mean the Health Information Technology for Economic and 
Clinical Health Act, Public Law 111-005 (the "HITECH Act"). 

Privacy Rule and Privacy Regulations. "Privacy Rule" and "Privacy Regulations" shall mean the 
standards for privacy of individually identifiable health information set forth in the HIP AA 
Regulations at 45 C.P.R. Part 160 and Part 164, Subparts A and E. 

Secretary. "Secretary" shall mean the Secretary of the United States Department of Health and 
Human Services ("DHHS") or his or her designee. 

Security Rule and Security Regulations. "Security Rule" and "Security Regulations" shall mean 
the standards for security ofElectronic PHI set forth in the HIPAA Regulations at 45 C.P.R. 
Parts 160 and 164, Subparts A and C. 

IV. PERMITTED USES AND DISCLOSURES OF PHI BY BUSINESS ASSOCIATE 

Business Associate may only use or disclose PHI: 
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A. As necessary to perform functions, activities, or services for, or on behalf of, Covered Entity 
as specified in the Agreement, provided that such use or Disclosure would not violate the 
Privacy Rule if done by Covered Entity; 

B. As required by law; and 

C. For the proper management and administration of Business Associate or to carry out the 
legal responsibilities of Business Associate, provided the disclosures are required by law, or 
Business Associate obtains reasonable assurances from the person to whom the information 
is disclosed that the information will remain confidential and used or further disclosed only 
as required by law or for the purposes for which it was disclosed to the person, and the 
person notifies Business Associate of any instances of which it is aware in which the 
confidentiality of the information has been breached. 

V. PROTECTION OF PHI BY BUSINESS ASSOCIATE 

A. Scope of Exhibit. Business Associate acknowledges and agrees that all PHI that is 
created or received by Covered Entity and disclosed or made available in any form, 
including paper record, oral communication, audio recording and electronic display, by 
Covered Entity or its operating units to Business Associate, or is created or received by 
Business Associate on Covered Entity's behalf, shall be subject to this Exhibit. 

B. PHI Disclosure Limits. Business Associate agrees to not use or further disclose PHI 
other than as permitted or required by the HIP AA Regulations, this Exhibit, or as 
required by law. Business Associate may not use or disclose PHI in a manner that would 
violate the HIP AA Regulations if done by Covered Entity. 

C. Minimum Necessary Rule. When the HIPAA Privacy Rule requires application ofthe 
Minimum Necessary Rule, Business Associate agrees to use, disclose, or request only the 
Limited Data Set, or if that is inadequate, the minimum PHI necessary to accomplish the 
intended purpose of that use, Disclosure, or request. Business Associate agrees to make 
uses, Disclosures, and requests for PHI consistent with any of Covered Entity's existing 
Minimum Necessary policies and procedures. 

D. HIPAA Security Rule. Business Associate agrees to use appropriate administrative, physical 
and technical safeguards, and comply with the Security Rule and HIP AA Security 
Regulations with respect to Electronic PHI, to prevent the use or Disclosure of the PHI other 
than as provided for by this Exhibit. 

E. Mitigation. Business Associate agrees to mitigate, to the extent practicable, any harmful 
effect that is known to Business Associate of a use or Disclosure of PHI by Business 
Associate in violation of the requirements of this Exhibit. Mitigation includes, but is not 
limited to, the taking of reasonable steps to ensure that the actions or omissions of 
employees or agents of Business Associate do not cause Business Associate to commit a 
Contractual Breach. 

F. Notification of Breach. During the term of the Agreement, Business Associate shall 
notify Covered Entity in writing within twenty-four (24) hours of any suspected or actual 
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breach of security, intrusion, HIP AA Breach, and/or any actual or suspected use or 
Disclosure of data in violation of any applicable federal or state laws or regulations. This 
duty includes the reporting of any Security Incident, of which it becomes aware, affecting 
the Electronic PHI. Business Associate shall take (i) prompt corrective action to cure any 
such deficiencies and (ii) any action pertaining to such unauthorized use or Disclosure 
required by applicable federal and/or state laws and regulations. Business Associate shall 
investigate such breach of security, intrusion, and/or HIP AA Breach, and provide a 
written report ofthe investigation to Covered Entity's HIPAA Privacy Officer or other 
designee that is in compliance with 45 C.F.R. section 164.410 and that includes the 
identification of each individual whose PHI has been breached. The report shall be 
delivered within fifteen ( 15) working days of the discovery of the breach or unauthorized 
use or Disclosure. Business Associate shall be responsible for any obligations under the 
HIP AA Regulations to notify individuals of such breach, unless Covered Entity agrees 
otherwise. 

G. Agents and Subcontractors. Business Associate agrees to ensure that any agent, including a 
subcontractor, to whom it provides PHI received from, or created or received by Business 
Associate on behalf of Covered Entity, agrees to the same restrictions, conditions, and 
requirements that apply through this Exhibit to Business Associate with respect to such 
information. Business Associate shall obtain written contracts agreeing to such terms from 
all agents and subcontractors. Any subcontractor who contracts for another company's 
services with regards to the PHI shall likewise obtain written contracts agreeing to such 
terms. Neither Business Associate nor any of its subcontractors may subcontract with 
respect to this Exhibit without the advanced written consent of Covered Entity. 

H. Review of Records. Business Associate agrees to make internal practices, books, and 
records relating to the use and Disclosure of PHI received from, or created or received by 
Business Associate on behalf of Covered Entity available to Covered Entity, or at the 
request of Covered Entity to the Secretary, in a time and manner designated by Covered 
Entity or the Secretary, for purposes of the Secretary determining Covered Entity's 
compliance with the HIP AA Regulations. Business Associate agrees to make copies of its 
HIP AA training records and HIP AA business associate agreements with agents and 
subcontractors available to Covered Entity at the request of Covered Entity. 

I. Performing Covered Entity 's HIP AA Obligations. To the extent Business Associate is 
required to carry out one or more of Covered Entity's obligations under the HIP AA 
Regulations, Business Associate must comply with the requirements of the HIP AA 
Regulations that apply to Covered Entity in the performance of such obligations. 

J. Restricted Use ofPHifor Marketing Purposes. Business Associate shall not use or 
disclose PHI for fundraising or Marketing purposes unless Business Associate obtains an 
Individual's authorization. Business Associate agrees to comply with all rules governing 
Marketing communications as set forth in HIP AA Regulations and the HITECH Act, 
including, but not limited to, 45 C.F.R. section 164.508 and 42 U.S.C. section 17936. 

K. Restricted Sale of PHI. Business Associate shall not directly or indirectly receive 
remuneration in exchange for PHI, except with the prior written consent of Covered 
Entity and as permitted by the HITECH Act, 42 U.S.C. section 17935(d)(2); however, 
this prohibition shall not affect payment by Covered Entity to Business Associate for 
services provided pursuant to the Agreement. 
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L. De-Identification of PHI. Unless otherwise agreed to in writing by both parties, Business 
Associate and its agents shall not have the right to de-identify the PHI. Any such de­
identification shall be in compliance with 45 C.F.R. sections 164.502(d) and 164.514(a) 
and (b). 

M. Material Contractual Breach. Business Associate understands and agrees that, in 
accordance with the HITECH Act and the HIP AA Regulations, it will be held to the same 
standards as Covered Entity to rectify a pattern of activity or practice that constitutes a 
material Contractual Breach or violation of the HIP AA Regulations. Business Associate 
further understands and agrees that: (i) it will also be subject to the same penalties as a 
Covered Entity for any violation of the HIP AA Regulations, and (ii) it will be subject to 
periodic audits by the Secretary. 

VI. INDIVIDUAL CONTROL OVER PHI 

A. Individual Access to PHI. Business Associate agrees to make available PHI in a 
Designated Record Set to an Individual or Individual's designee, as necessary to satisfy 
Covered Entity's obligations under 45 C.F.R. section 164.524. Business Associate shall 
do so solely by way of coordination with Covered Entity, and in the time and manner 
designated by Covered Entity. 

B. Accounting of Disclosures. Business Associate agrees to maintain and make available the 
information required to provide an accounting of Disclosures to an Individual as necessary 
to satisfy Covered Entity's obligations under 45 C.F.R. section 164.528. Business Associate 
shall do so solely by way of coordination with Covered Entity, and in the time and manner 
designated by Covered Entity. 

C. Amendment to PHI. Business Associate agrees to make any amendment(s) to PHI in a 
Designated Record Set as directed or agreed to by Covered Entity pursuant to 45 C.F .R. 
section 164.526, or take other measures as necessary to satisfy Covered Entity's obligations 
under 45 C.F .R. section 164.526. Business Associate shall do so solely by way of 
coordination with Covered Entity, and in the time and manner designated by Covered 
Entity. 

VII. TERMINATION 

A. Termination for Cause. A Contractual Breach by Business Associate of any provision of 
this Exhibit, as determined by Covered Entity in its sole discretion, shall constitute a 
material Contractual Breach of the Agreement and shall provide grounds for immediate 
termination of the Agreement, any provision in the Agreement to the contrary 
notwithstanding. Contracts between Business Associates and subcontractors are subject to 
the same requirement for Termination for Cause. 

B. Termination due to Criminal Proceedings or Statutory Violations. Covered Entity may 
terminate the Agreement, effective immediately, if (i) Business Associate is named as a 
defendant in a criminal proceeding for a violation of HIP AA, the HITECH Act, the 
HIP AA Regulations or other security or privacy laws or (ii) a finding or stipulation that 
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Business Associate has violated any standard or requirement of HIP AA, the HITECH Act, 
the HIP AA Regulations or other security or privacy laws is made in any administrative or 
civil proceeding in which Business Associate has been joined. 

C. Return or Destruction of PHI In the event of termination for any reason, or upon the 
expiration of the Agreement, Business Associate shall return or, if agreed upon by Covered 
Entity, destroy all PHI received from Covered Entity, or created or received by Business 
Associate on behalf of Covered Entity. Business Associate shall retain no copies of the PHI. 
This provision shall apply to PHI that is in the possession of subcontractors or agents of 
Business Associate. 

If Business Associate determines that returning or destroying the PHI is infeasible under this 
section, Business Associate shall notify Covered Entity of the conditions making return or 
destruction infeasible. Upon mutual agreement of the parties that return or destruction of 
PHI is infeasible, Business Associate shall extend the protections of this Exhibit to such PHI 
and limit further uses and Disclosures to those purposes that make the return or destruction 
of the information infeasible. 

VIII. MISCELLANEOUS 

A. Disclaimer. Covered Entity makes no warranty or representation that compliance by 
Business Associate with this Exhibit, HIP AA, the HIP AA Regulations, or the HITECH 
Act will be adequate or satisfactory for Business Associate's own purposes or that any 
information in Business Associate's possession or control, or transmitted or received by 
Business Associate is or will be secure from unauthorized use or Disclosure. Business 
Associate is solely responsible for all decisions made by Business Associate regarding 
the safeguarding of PHI. 

B. Regulatory References. A reference in this Exhibit to a section in HIP AA, the HIP AA 
Regulations, or the HITECH Act means the section as in effect or as amended, and for 
which compliance is required. 

C. Amendments. The parties agree to take such action as is necessary to amend this Exhibit 
from time to time as is necessary for Covered Entity to comply with the requirements of 
HIP AA, the HIP AA Regulations, and the HITECH Act. 

D. Survival. The respective rights and obligations of Business Associate with respect to PHI 
in the event of termination, cancellation or expiration of this Exhibit shall survive said 
termination, cancellation or expiration, and shall continue to bind Business Associate, its 
agents, employees, contractors and successors. 

E. No Third Party Beneficiaries. Except as expressly provided herein or expressly stated in 
the HIP AA Regulations, the parties to this Exhibit do not intend to create any rights in 
any third parties. 

F. Governing Law. The provisions ofthis Exhibit are intended to establish the minimum 
requirements regarding Business Associate's use and Disclosure ofPHI under HIPAA, 
the HIP AA Regulations and the HITECH Act. The use and Disclosure of individually 
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identified health information is also covered by applicable California law, including but 
not limited to the Confidentiality of Medical Information Act (California Civil Code 
section 56 et seq.). To the extent that California law is more stringent with respect to the 
protection of such information, applicable California law shall govern Business 
Associate' s use and Disclosure of confidential information related to the performance of 
this Exhibit. 

G. Interpretation. Any ambiguity in this Exhibit shall be resolved in favor of a meaning that 
permits Covered Entity to comply with HIP AA, the HIP AA Regulations, the HITECH 
Act, and in favor of the protection of PHI. 

This EXHIBIT, the HIP AA Business Associate Agreement is hereby executed and agreed to by 

CONTRACTOR NAME: Abode Services 

TLE: Executive Director 
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Exhibit F 

Audit Requirements 

The County contracts with various organizations to carry out programs mandated by the 
Federal and State governments or sponsored by the Board of Supervisors. Under the Single 
Audit Act Amendments of 1996 (31 U.S.C.A. §§ 7501-7507) and Board policy, the County 
has the responsibility to determine whether organizations receiving funds through the 
County have spent them in accordance with applicable laws, regulations, contract terms, 
and grant agreements. To this end, effective with the first fiscal year beginning on and after 
December 26, 2014, the following are required . 

I. AUDIT REQUIREMENTS 

A. Funds from Federal Sources: 

1. Non-Federal entities which are determined to be subrecipients by the 
supervising department according to 2 CFR § 200.330 and which expend 
annual Federal awards in the amount specified in 2 CFR § 200.501 are 
required to have a single audit performed in accordance with 2 CFR § 

200.514. 

2. When a non-Federal entity expends annual Federal awards in the amount 
specified in 2 CFR § 200.501(a) under only one Federal program (excluding 
R&D) and the Federal program's statutes, regulations, or terms and 
conditions of the Federal award do not require a financial statement audit of 
the auditee, the non-Federal entity may elect to have a program-specific 
audit conducted in accordance with 2 CFR § 200.507 (Program Specific Audits). 

3. Non-Federal entities which expend annual Federal awards I ess than the 
amount specified in 2 C F R § 200.501(d) are exempt from the single audit 
requirements for that year except that the County may require a limited-scope 
audit in accordance with 2 CFR § 200.503(c) . 

B. Funds from All Sources: 

Non-Federal entities which expend annual funds from any source (Federal, 
State, County, etc.) through the County in an amount of: 

1. $100,000 or more must have a financial audit in accordance with 
the U.S. Comptroller General's Generally Accepted Government 
Auditing Standards (GAGAS) covering all County programs. 
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2. Less than $100,000 are exempt from these audit requirements except as 
otherwise noted in the contract. 

Non-Federal entities that are required to have or choose to do a single audit in 
accordance with 2 CFR Subpart F, Audit Requirements are not required to have a 
financial audit in the same year. However, Non-Federal entities that are 
required to have a financial audit may also be required to have a limited­
scope audit in the same year. 

C. General Requirements for All Audits: 

1. All audits must be conducted in accordance with Generally 
Accepted Government Auditing Standards issued by the Comptroller 
General of the United States (GAGAS). 

2. All audits must be conducted annually, except for biennial audits 
authorized by 2 CFR § 200.504 and where specifically allowed 
otherwise by laws, regulations, or County policy. 

3. The audit report must contain a separate schedule that identifies all 
funds received from or passed through the County that is covered by 
the audit. County programs must be identified by contract number, 
contract amount, contract period, and amount expended during the 
fiscal year by funding source. An exhibit number must be included 
when applicable. 

4. If a funding source has more stringent and specific audit 
requirements, these requirements must prevail over those described 

above. 

II. AUDIT REPORTS 

A. For Single Audits 

1. Within the earlier of 30 calendar days after receipt of the auditor's 
report or nine months after the end of the audit period, the auditee 
must electronically submit to the Federal Audit Clearinghouse (FAC) the 
data collection form described in 2 CFR § 200.512(b) and the reporting 
package described in 2 CFR § 200.512(c). The auditee and auditors must 
ensure that the reporting package does not include protected personally 
identifiable information. The FAC will make the reporting package and 
the data collection form available on a web site and all Federal agencies, 
pass-through entities and others interested in a reporting package and 
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data collection form must obtain it by accessing the FAC. As required by 
2 CFR § 200.512(a)(2), unless restricted by Federal statutes or 
regulations, the auditee must make copies available for public 
inspection. 

2. A notice of the audit report issuance along with two copies of the 
management letter with its corresponding response should be sent to 
the County supervising department within ten calendar days after it is 
submitted to the FAC. The County supervising department is 
responsible for forwarding a copy of the audit report, management 
letter, and corresponding responses to the County Auditor within one 
week of receipt. 

B. For Audits other than Single Audits 

At least two copies of the audit report package, including all attachments and any 
management letter with its corresponding response, should be sent to the County 
supervising department within six months after the end of the audit year, or other 
time frame as specified by the department. The County supervising department is 
responsible for forwarding a copy of the audit report package to the County 
Auditor within one week of receipt. 

III. AUDIT RESOLUTION 

Within 30 days of issuance of the audit report, the entity must submit to its 
County supervising department a corrective action plan consistent with 2 CFR § 

200.511(c) to address each audit finding included in the current year auditor's 
report. Questioned costs and disallowed costs must be resolved according to 
procedures established by the County in the Contract Administration Manual. The 
County supervising department will follow up on the implementation of the 
corrective action plan as it pertains to County programs. 

IV. ADDITIONAL AUDIT WORK 

The County, the State, or Federal agencies may conduct additional audits or reviews 
to carry out their regulatory responsibilities. To the extent possible, these audits 
and reviews will rely on the audit work already performed under the audit 
requirements listed above. 
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EXHIBITO 

COUNTY OF ALAMEDA 
THE IRAN CONTRACTING ACT (ICA) OF 2010 

For Procurements of$1,000,000 or more 

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran 
in a uniform fashion (PCC § 2201(q)). The ICA prohibits persons engaged in investment 
activities in Iran from bidding on, submitting proposals for, or entering into or renewing 
contracts with public entities for goods and services of one million dollars ($1 ,000,000) or more 
(PCC § 2203(a)). A person who "engages in investment activities in Iran" is defined in either of 
two ways: 

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in 
the energy sector of Iran, including a person that provides oil or liquefied natural gas 
tankers, or products used to construct or maintain pipelines used to transport oil or 
liquefied natural gas, for the energy sector of Iran; or 

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that 
extends twenty million dollars ($20,000,000) or more in credit to another person, for 45 
days or more, if that person will use the credit to provide goods or services in the energy 
sector in Iran and is identified on a list created by the California Department of General 
Services (DGS) pursuant to PCC § 2201(b) as a person engaging in the investment 
activities described in paragraph 1 above. 

By signing below, I hereby certify that as of the time of bidding or proposing for a new contract 
or renewal of an existing contract, neither I nor the company I own or work for are identified on 
the DGS list of ineligible persons and neither I nor the company I own or work for are engaged 
in investment activities in Iran in violation of the Iran Contracting Act of2010. 

If either I or the company I own or work for are ineligible to bid or submit a proposal or to renew 
a contract, but I believe I or it qualifies for an exception listed in PCC § 2202( c), I have 
described in detail the nature of the exception: -------------------

NAME: Abode Services 

PRINCIPAL: Louis Chicoine TITLE: Executive Director 

DATE: _ q_.__... -b-'-e ----'-·1-+-A--=------

Page 1 of 1 



Procurement Contract No. 15675 

QUESTIONNAIRE FOR DETERMINING THE WITHHOLDING STATUS 

INSTRUCTIONS: This questionnaire is to be completed by the County department for services 
contracts and must be included as part of the contract package. Be sure to answer all of the 
questions in Sections I and II and to complete the certifications on page 2. Sections III and IV 
contain supplemental questions to be answered for contractors in certain service categories. 

CONTRACTOR NAME: --=:A-=b=o=d=e--"'S=erv::....:....::.ic=e=s _____ _ DEPT#: 465 

TITLE/SERVICE: Landlord Liaison and Housing Subsidy Management Services 

DEPT. CONTACT: Hanna Flores PHONE: (510) 667-3027 

I. INFORMATION ABOUT THE CONTRACTOR YES NO 

1. Is the contractor a corporation or partnership? ( X ) ( ) 

2. Does the contractor have the right per the contract to hire others to (X) ( ) 
do the work agreed to in the contract? 

3. If the answer to BOTH questions is YES, provide the employer ID number here: 
94-3087060 

No other questions need to be answered. Withholding is not required. 

4. If the answer to question 1 is NO and 2 is YES, provide the individual social 
security number here: ___________ _ 
No other questions need to be answered. Withholding is not required. 

5. If the answer to question 2 is NO, continue to Section II. 

II. RELATIONSHIP OF THE PARTIES YES NO 

1. Does the County have the right to control the way in which the ( ) ( ) 
work will be done, i.e., will the County be able to specify the 
sequence of steps or the processes to be followed if it chooses to do 
so? 

2. Is the contractor restricted from performing similar services for ( ) ( ) 
other businesses while he is working for the County? 

3. Will the contractor be working for more than 50% of the time for ( ) ( ) 
the County (50% = 20 hrs/wk; 80 hrs/mo )? 

4. Is the relationship between the County and the contractor intended ( ) ( ) 
to be ongoing? 
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III. FOR CONSULT ANTS, PROJECT MANAGERS, PROJECT 
COORDINATORS 

1. Is the contractor being hired for a period of time rather than for a 
specific project? 

2. Will payment be based on a wage or salary (as opposed to a 
commission or lump sum)? 

IV. FOR PHYSICIANS, PSYCHIATRISTS, DENTISTS, 
PSYCHOLOGISTS 

1. Will the agreement be with an individual who does not have an 
outside practice? 

2. Will the contractor work more than an average of ten hours per 
week? 
IF THE ANSWER TO QUESTION 2 IS YES, ANSWER 
QUESTION3. 

3. Will the County provide more than 20% of the contractor' s 
income? 

4. If the answer to either question 2, or if required, question 3 is NO, 
the entire answer is NO. 

YES NO 

( ) ( ) 

( ) ( ) 

YES NO 

( ) ( ) 

( ) ( ) 

( ) ( ) 

A "YES" answer to any of the questions in Section II, or, if applicable, Sections III or IV 
constitutes justification for paying the contractor through the payroll system as an 
"employee for withholding purposes." 

CERTIFICATIONS: 

I hereby certify that the answers to the above questions accurately reflect the anticipated 
working r ationshi r this contract. 

Louis Chicoine 
Printed N arne 

Date 

Agency/Department Head/Designee 
Signature 

Rebecca Gebhart 
Printed N arne 

Date 
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COUNTY OF ALAMEDA 
STANDARD SERVICES AGREEMENT 

F3o0/5 

This Agreement, dated as of September 26, 20 17, is by and between the County of 
Alameda, hereinafter referred to as the "County", and Bay Area Community Services, 
Inc., hereinafter referred to as the "Contractor". 

WITNESSETH 

Whereas, County desires to obtain Landlord Liaison and Housing Subsidy Management 
Services and Housing Education and Counseling Services which are more fully described 
in Exhibit A hereto ("Program Description and Performance Requirements"); and 

Whereas, Contractor is professionally qualified to provide such services and is willing to 
provide same to County; and 

Now, therefore it is agreed that County does hereby retain Contractor to provide Landlord 
Liaison and Housing Subsidy Management Services and Housing Education and 
Counseling Services, and Contractor accepts such engagement, on the General Terms and 
Conditions hereinafter specified in this Agreement, the Additional Provisions attached 
hereto, and the following described exhibits, all of which are incorporated into this 
Agreement by this reference: 

Exhibit A 
Exhibit A-1 
Exhibit B 
Exhibit B-1 
Exhibit B-2 
Exhibit C 
Exhibit D 
Exhibit E 
Exhibit F 
Exhibit 0 

Program Description and Performance Requirements 
Landlord Liaison - Subsidy Management Proposed Breakdown 
Terms and Conditions for Payment 
Landlord Liaison Budget 
Housing Education Budget 
Insurance Requirements 
Debarment and Suspension Certification 
BAA 
Audit Requirements 
The Iran Contracting Act (ICA) of2010 

The term of this Agreement shall be from September 1, 2017 through June 30,2020. 

The compensation payable to Contractor hereunder shall not exceed Five Million, Nine 
Hundred Thirty Two Thousand, Seven Hundred Eighty Five Dollars ($5,932, 785) for the 
term of this Agreement. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 
day and year first above written. 

COUNTY OF ALAMEDA 

By:_~--~ __ /2----__ 
Signature 

Name: Wilma Chan 
(Printed) 

Title: President of the Board of Supervisors 

Approved as to Form: DONNA ZIEGLER, 
County Counsel for the County of Alameda 
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BAY AREA COMMUNITY 
SERVICES, INC. 

By:_---7"!~r=--__;_. flil __ .A...-7\----~---
0 Sig~ 

Name: Jamie Almanza 
(Printed) 

Title: Executive Director 

Date: 1/11/W r;r-

By signing above, signatory warrants 
and represents that he/she executed this 
Agreement in his/her authorized 
capacity and that by his/her signature 
on this Agreement, he/she or the entity 
upon behalf of which he/she acted, 
executed this Agreement 
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GENERAL TERMS AND CONDITIONS 

1. INDEPENDENT CONTRACTOR: No relationship of employer and employee is 
created by this Agreement; it being understood and agreed that Contractor is an 
independent contractor. Contractor is not the agent or employee of the County in 
any capacity whatsoever, and County shall not be liable for any acts or omissions 
by Contractor nor for any obligations or liabilities incurred by Contractor. 

Contractor shall have no claim under this Agreement or otherwise, for seniority, 
vacation time, vacation pay, sick leave, personal time off, overtime, health 
insurance medical care, hospital care, retirement benefits, social security, 
disability, Workers' Compensation, or unemployment insurance benefits, civil 
service protection, or employee benefits of any kind. 

Contractor shall be solely liable for and obligated to pay directly all applicable 
payroll taxes (including federal and state income taxes) or contributions for 
unemployment insurance or old age pensions or annuities which are imposed by 
any governmental entity in connection with the labor used or which are measured 
by wages, salaries or other remuneration paid to its officers, agents or employees 
and agrees to indemnify and hold County harmless from any and all liability 
which County may incur because of Contractor's failure to pay such amounts. 

In carrying out the work contemplated herein, Contractor shall comply with all 
applicable federal and state workers' compensation and liability laws and 
regulations with respect to the officers, agents and/or employees conducting and 
participating in the work; and agrees that such officers, agents, and/or employees 
will be considered as independent contractors and shall not be treated or 
considered in any way as officers, agents and/or employees of County. 

Contractor does, by this Agreement, agree to perform his/her said work and 
functions at all times in strict accordance with currently approved methods and 
practices in his/her field and that the sole interest of County is to insure that said 
service shall be performed and rendered in a competent, efficient, timely and 
satisfactory manner and in accordance with the standards required by the County 
agency concerned. 

Notwithstanding the foregoing, if the County determines that pursuant to state and 
federal law Contractor is an employee for purposes of income tax withholding, 
County may upon two week' s notice to Contractor, withhold from payments to 
Contractor hereunder federal and state income taxes and pay said sums to the 
federal and state governments. 

2. INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall 
hold harmless, defend and indemnify the County of Alameda, its Board of 
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Supervisors, employees and agents from and against any and all claims, losses, 
damages, liabilities and expenses, including but not limited to attorneys ' fees, 
arising out of or resulting from the performance of services under this Agreement, 
provided that any such claim, loss, damage, liability or expense is attributable to 
bodily injury, sickness, disease, death or to injury to or destruction of property, 
including the loss therefrom, or to any violation of federal, state or municipal law 
or regulation, which arises out of or is any way connected with the performance of 
this agreement (collectively "Liabilities") except where such Liabilities are caused 
solely by the negligence or willful misconduct of any indemnitee. The County 
may participate in the defense of any such claim without relieving Contractor of 
any obligation hereunder. The obligations of this indemnity shall be for the full 
amount of all damage to County, including defense costs, and shall not be limited 
by any insurance limits. 

In the event that Contractor or any employee, agent, or subcontractor of Contractor 
providing services under this Agreement is determined by a court of competent 
jurisdiction or the Alameda County Employees ' Retirement Association (ACERA) 
or California Public Employees ' Retirement System (PERS) to be eligible for 
enrollment in A CERA and PERS as an employee of County, Contractor shall 
indemnify, defend, and hold harmless County for the payment of any employee 
and/or employer contributions for ACERA and PERS benefits on behalf of 
Contractor or its employees, agents, or subcontractors, as well as for the payment 
of any penalties and interest on such contributions, which would otherwise be the 
responsibility of County. 

3. INSURANCE AND BOND: Contractor shall at all times during the term of the 
Agreement with the County maintain in force, at minimum, those insurance 
policies and bonds as designated in the attached Exhibit C, and will comply with 
all those requirements as stated therein. The County and all parties as set forth on 
Exhibit C shall be considered an additional insured or loss payee if applicable. All 
of Contractor' s available insurance coverage and proceeds in excess of the 
specified minimum limits shall be available to satisfy any and all claims of the 
County, including defense costs and damages. Any insurance limitations are 
independent of and shall not limit the indemnification terms of this Agreement. 
Contractor' s insurance policies, including excess and umbrella insurance policies, 
shall include an endorsement and be primary and non-contributory and will not 
seek contribution from any other insurance (or self-insurance) available to County. 
Contractor' s excess and umbrella insurance shall also apply on a primary and non­
contributory basis for the benefit of the County before County' s own insurance 
policy or self -insurance shall be called upon to protect it as a named insured. 

4. PREY AILING WAGES: Pursuant to Labor Code Sections 1770 et seq., Contractor 
shall pay to persons performing labor in and about Work provided for in Contract 
not less than the general prevailing rate of per diem wages for work of a similar 
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character in the locality in which the Work is performed, and not less than the 
general prevailing rate of per diem wages for legal holiday and overtime work in 
said locality, which per diem wages shall not be less than the stipulated rates 
contained in a schedule thereof which has been ascertained and determined by the 
Director of the State Department of Industrial Relations to be the general prevailing 
rate of per diem wages for each craft or type of workman or mechanic needed to 
execute this contract. 

5. WORKERS' COMPENSATION: Contractor shall provide Workers' 
Compensation insurance, as applicable, at Contractor's own cost and expense and 
further, neither the Contractor nor its carrier shall be entitled to recover from 
County any costs, settlements, or expenses of Workers' Compensation claims 
arising out of this Agreement. 

6. CONFORMITY WITH LAW AND SAFETY: 

a. In performing services under this Agreement, Contractor shall observe and 
comply with all applicable laws, ordinances, codes and regulations of 
governmental agencies, including federal, state, municipal, and local 
governing bodies, having jurisdiction over the scope of services, including 
all applicable provisions of the California Occupational Safety and Health 
Act. Contractor shall indemnify and hold County harmless from any and all 
liability, fmes, penalties and consequences from any of Contractor' s 
failures to comply with such laws, ordinances, codes and regulations. 

b. Accidents: If a death, serious personal injury or substantial property 
damage occurs in connection with Contractor' s performance of this 
Agreement, Contractor shall immediately notify the Alameda County Risk 
Manager's Office by telephone. Contractor shall promptly submit to 
County a written report, in such form as may be required by County of all 
accidents which occur in connection with this Agreement. This report must 
include the following information: (1) name and address of the injured or 
deceased person(s); (2) name and address of Contractor's sub-Contractor, if 
any; (3) name and address of Contractor's liability insurance carrier; and ( 4) 
a detailed description of the accident and whether any of County's 
equipment, tools, material, or staff were involved. 

c. Contractor further agrees to take all reasonable steps to preserve all 
physical evidence and information which may be relevant to the 
circumstances surrounding a potential claim, while maintaining public 
safety, and to grant to the County the opportunity to review and inspect 
such evidence, including the scene of the accident. 
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7. DEBARMENT AND SUSPENSION CERTIFICATION: (Applicable to all 
agreements funded in part or whole with federal funds and contracts over 
$25,000). 

a. By signing this agreement and Exhibit D, Debarment and Suspension 
Certification, Contractor/Grantee agrees to comply with applicable federal 
suspension and debarment regulations, including but not limited to 7 Code 
ofFederal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 
CFR 80.35, 45 CFR 92.35 and Executive Order 12549. 

b. By signing this agreement, Contractor certifies to the best of its knowledge 
and belief, that it and its principals: 

(1) Are not presently debarred, suspended, proposed for debarment, 
declared ineligible, or voluntary excluded by any federal 
department or agency; 

(2) Shall not knowingly enter into any covered transaction with a person 
who is proposed for debarment under federal regulations, debarred, 
suspended, declared ineligible, or voluntarily excluded from 
participation in such transaction. 

8. PAYMENT: For services performed in accordance with this Agreement, payment 
shall be made to Contractor as provided in Exhibit B hereto. 

9. TRAVEL EXPENSES: Contractor shall not be allowed or paid travel expenses 
unless set forth in this Agreement. 

10. TAXES: Payment of all applicable federal, state, and local taxes shall be the sole 
responsibility of the Contractor. 

11. OWNERSHIP OF DOCUMENTS: Contractor hereby assigns to the County and 
its assignees all copyright and other use rights in any and all proposals, plans, 
specification, designs, drawings, sketches, renderings, models, reports and related 
documents (including computerized or electronic copies) respecting in any way 
the subject matter of this Agreement, whether prepared by the County, the 
Contractor, the Contractor' s sub-Contractors or third parties at the request of the 
Contractor (collectively, "Documents and Materials"). This explicitly includes the 
electronic copies of all above stated documentation. 

Contractor also hereby assigns to the County and its assignees all copyright and 
other use rights in any Documents and Materials including electronic copies stored 
in Contractor' s Information System, respecting in any way the subject matter of 
this Agreement. 
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Contractor shall be permitted to retain copies, including reproducible copies and 
computerized copies, of said Documents and Materials. Contractor agrees to take 
such further steps as may be reasonably requested by County to implement the 
aforesaid assignment. If for any reason said assignment is not effective, 
Contractor hereby grants the County and any assignee of the County an express 
royalty - free license to retain and use said Documents and Materials. The 
County' s rights under this paragraph shall apply regardless of the degree of 
completion of the Documents and Materials and whether or not Contractor' s 
services as set forth in Exhibit "A" of this Agreement have been fully performed 
or paid for. 

In Contractor' s contracts with other Contractors, Contractor shall expressly 
obligate its Sub-Contractors to grant the County the aforesaid assignment and 
license rights as to that Contractor' s Documents and Materials. Contractor agrees 
to defend, indemnify and hold the County harmless from any damage caused by a 
failure of the Contractor to obtain such rights from its Contractors and/or Sub­
Contractors. 

Contractor shall pay all royalties and license fees which may be due for any 
patented or copyrighted materials, methods or systems selected by the Contractor 
and incorporated into the work as set forth in Exhibit "A", and shall defend, 
indemnify and hold the County harmless from any claims for infringement of 
patent or copyright arising out of such selection. The County' s rights under this 
Paragraph 11 shall not extend to any computer software used to create such 
Documents and Materials. 

12. CONFLICT OF INTEREST; CONFIDENTIALITY: The Contractor covenants 
that it presently has no interest, and shall not have any interest, direct or indirect, 
which would conflict in any manner with the performance of services required 
under this Agreement. Without limitation, Contractor represents to and agrees 
with the County that Contractor has no present, and will have no future, conflict of 
interest between providing the County services hereunder and any other person or 
entity (including but not limited to any federal or state wildlife, environmental or 
regulatory agency) which has any interest adverse or potentially adverse to the 
County, as determined in the reasonable judgment of the Board of Supervisors of 
the County. 

The Contractor agrees that any information, whether proprietary or not, made 
known to or discovered by it during the performance of or in connection with this 
Agreement for the County will be kept confidential and not be disclosed to any 
other person. The Contractor agrees to immediately notify the County by notices 
provided in accordance with Paragraph 13 of this Agreement, if it is requested to 
disclose any information made known to or discovered by it during the 
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performance of or in connection with this Agreement. These conflict of interest 
and future service provisions and limitations shall remain fully effective five (5) 
years after termination of services to the County hereunder. 

13. NOTICES: All notices, requests, demands, or other communications under this 
Agreement shall be in writing. Notices shall be given for all purposes as follows: 

Personal delivery: When personally delivered to the recipient, notices are 
effective on delivery. 

First Class Mail: When mailed first class to the last address of the recipient 
known to the party giving notice, notice is effective three (3) mail delivery days 
after deposit in a United States Postal Service office or mailbox. Certified Mail: 
When mailed certified mail, return receipt requested, notice is effective on receipt, 
if delivery is confmned by a return receipt. 

Overnight Delivery: When delivered by overnight delivery (Federal 
Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges 
prepaid or charged to the sender' s account, notice is effective on delivery, if 
delivery is confmned by the delivery service. Telex or facsimile transmission: 
When sent by telex or facsimile to the last telex or facsimile number of the 
recipient known to the party giving notice, notice is effective on receipt, provided 
that (a) a duplicate copy of the notice is promptly given by frrst-class or certified 
mail or by overnight delivery, or (b) the receiving party delivers a written 
confmnation of receipt. Any notice given by telex or facsimile shall be deemed 
received on the next business day if it is received after 5:00p.m. (recipient' s time) 
or on a non-business day. 

Addresses for purpose of giving notice are as follows: 

To County: 

To Contractor: 

COUNTY OF ALAMEDA 
Alameda County Care Connect 
1900 Embarcadero Cove, Suite 21 0 
Oakland, CA 94606 
Attn: Kai Mander 

BAY AREA COMMUNITY SERVICES 
629 Oakland Avenue 
Oakland, CA 94611 
Attn: Daniel Cooperman 

Any correctly addressed notice that is refused, unclaimed, or undeliverable 
because of an act or omission of the party to be notified shall be deemed effective 
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as of the first date that said notice was refused, unclaimed, or deemed 
undeliverable by the postal authorities, messenger, or overnight delivery service. 

Any party may change its address or telex or facsimile number by giving the other 
party notice of the change in any manner permitted by this Agreement. 

14. USE OF COUNTY PROPERTY: Contractor shall not use County property 
(including equipment, instruments and supplies) or personnel for any purpose 
other than in the performance of his/her obligations under this Agreement. 

15. EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS: 
Contractor assures that he/she/it will comply with Title VII of the Civil Rights Act 
of 1964 and that no person shall, on the grounds of race, creed, color, disability, sex, 
sexual orientation, national origin, age, religion, Vietnam era Veteran's status, 
political affiliation, or any other non-merit factor, be excluded from participation in, 
be denied the benefits of, or be otherwise subjected to discrimination under this 
Agreement. 

a. Contractor shall, in all solicitations or advertisements for applicants for 
employment placed as a result of this Agreement, state that it is an "Equal 
Opportunity Employer" or that all qualified applicants will receive 
consideration for employment without regard to their race, creed, color, 
disability, sex, sexual orientation, national origin, age, religion, Vietnam 
era Veteran' s status, political affiliation, or any other non-merit factor. 

b. Contractor shall, if requested to so do by the County, certify that it has not, 
in the performance of this Agreement, discriminated against applicants or 
employees because of their race, creed, color, disability, sex, sexual 
orientation, national origin, age, religion, Vietnam era Veteran' s status, 
political affiliation, or any other non-merit factor. 

c. If requested to do so by the County, Contractor shall provide the County 
with access to copies of all of its records pertaining or relating to its 
employment practices, except to the extent such records or portions of such 
records are confidential or privileged under state or federal law. 

d. Contractor shall recruit vigorously and encourage minority - and women­
owned businesses to bid its subcontracts. 

e. Nothing contained in this Agreement shall be construed in any manner so as 
to require or permit any act, which is prohibited by law. 

f. The Contractor shall include the provisions set forth in paragraphs A 
through E (above) in each of its subcontracts. 
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16. DRUG-FREE WORKPLACE: Contractor and Contractor's employees shall 
comply with the County's policy of maintaining a drug-free workplace. Neither 
Contractor nor Contractor's employees shall unlawfully manufacture, distribute, 
dispense, possess or use controlled substances, as defmed in 21 U.S. Code § 812, 
including, but not limited to, marijuana, heroin, cocaine, and amphetamines, at any 
County facility or work site. If Contractor or any employee of Contractor is 
convicted or pleads nolo contendere to a criminal drug statute violation occurring 
at a County facility or work site, the Contractor within five days thereafter shall 
notify the head of the County department/agency for which the contract services 
are performed. Violation of this provision shall constitute a material breach of this 
Agreement 

17. AUDITS; ACCESS TO RECORDS: The Contractor shall make available to the 
County, its authorized agents, officers, or employees, for examination any and all 
ledgers, books of accounts, invoices, vouchers, cancelled checks, and other 
records or documents evidencing or relating to the expenditures and disbursements 
charged to the County, and shall furnish to the County, its authorized agents, 
officers or employees such other evidence or information as the County may 
require with regard to any such expenditure or disbursement charged by the 
Contractor. 

The Contractor shall maintain full and adequate records in accordance with 
County requirements to show the actual costs incurred by th:e Contractor in the 
performance of this Agreement. If such books and records are not kept and 
maintained by Contractor within the County of Alameda, California, Contractor 
shall, upon request of the County, make such books and records available to the 
County for inspection at a location within County or Contractor shall pay to the 
County the reasonable, and necessary costs incurred by the County in inspecting 
Contractor' s books and records, including, but not limited to, travel, lodging and 
subsistence costs. Contractor shall provide such assistance as may be reasonably 
required in the course of such inspection. The County further reserves the right to 
examine and reexamine said books, records and data during the three (3) year 
period following termination of this Agreement or completion of all work 
hereunder, as evidenced in writing by the County, and the Contractor shall in no 
event dispose of, destroy, alter, or mutilate said books, records, accounts, and data 
in any manner whatsoever for three (3) years after the County makes the fmal or 
last payment or within three (3) years after any pending issues between the County 
and Contractor with respect to this Agreement are closed, whichever is later. 

18. DOCUMENTS AND MATERIALS: Contractor shall maintain and make 
available to County for its inspection and use during the term of this Agreement, 
all Documents and Materials, as defmed in Paragraph 11 of this Agreement. 
Contractor' s obligations under the preceding sentence shall continue for three (3) 
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years following termination or expiration of this Agreement or the completion of 
all work hereunder (as evidenced in writing by County), and Contractor shall in no 
event dispose of, destroy, alter or mutilate said Documents and Materials, for three 
(3) years following the County' s last payment to Contractor under this Agreement. 

19. TIME OF ESSENCE: Time is of the essence in respect to all provisions of this 
Agreement that specify a time for performance; provided, however, that the 
foregoing shall not be construed to limit or deprive a party of the benefits of any 
grace or use period allowed in this Agreement. 

20. TERMINATION: The County has and reserves the right to suspend, terminate or 
abandon the execution of any work by the Contractor without cause at any time 
upon giving to the Contractor prior written notice. In the event that the County 
should abandon, terminate or suspend the Contractor' s work, the Contractor shall 
be entitled to payment for services provided hereunder prior to the effective date 
of said suspension, termination or abandonment. Said payment shall be computed 
in accordance with Exhibit B hereto, provided that the maximum amount payable 
to Contractor for its Landlord Liaison and Housing Subsidy Management Services 
and Housing Education and Counseling Services shall not exceed $$5,932,785 
payment for services provided hereunder prior to the effective date of said 
suspension, termination or abandonment. 

21. SMALL, LOCAL AND EMERGING BUSINESS (SLEB) PARTICIPATION: 
Contractor has been certified by the County as a small or emerging local business 
(SLEB Certification Number: 14-00052; expiration: 03/31120 18). As a result, 
there is no requirement to subcontract with another business in order to satisfy the 
County' s Small and Emerging Locally owned Business provision. If during the term 
of this contract, Contractor' s certification status changes, Contractor shall notify the 
County within three business days. 

Should Contractor's status as a certified small or emerging local business 
change at any time during the term of this Agreement, Contractor shall 
negotiate with County to be in compliance with the County' s Small and Emerging 
Local Business provision, including but not limited to: 

a. Contractor must subcontract a minimum 20% of the remaining contract 
value with a certified small or emerging local business(es). 

b. SLEB subcontractor(s) is independently owned and operated (i.e. , is not 
owned or operated in any way by Prime), nor do any employees of either 
entity work for the other. 
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c. As is applicable, Contractor shall ensure that their certification status is 
maintained in compliance with the SLEB Program for the term of this 
contract. 

d. For any subcontractors retained to comply with this provision, Contractor 
shall not substitute any such small and/or emerging local business(s) 
subcontractor without prior written approval from the County. Said 
requests to substitute shall be submitted in writing to the County 
department contract representative identified under Item #13 above. 
Contractor will not be able to substitute the subcontractor without pnor 
written approval from the Alameda County Auditor Controller Agency, 
Office of Contract Compliance (OCC). Further approval from the Board of 
Supervisors may also be required. 

e. If subcontractors are added to the contract, all SLEB participation, except 
for prime contractor, must be tracked and monitored utilizing the Elation 
compliance System (see Exhibit E). SLEB prime contractor with SLEB 
subcontractors must enter payments made to subcontractors in the Elation 
System and ensure that SLEB subcontractors confirm payments received. 

Contractor shall meet the requirements above within 15 business days of the 
County notifying Contractor that it is no longer in compliance with the program. 
County will be under no obligation to pay contractor for the percent committed to 
a SLEB subcontractor if the work is not performed by the listed small and/or 
emerging local business. 

For further information regarding the Small Local Emerging Business 
participation requirements and utilization of the Alameda County Contract 
Compliance System contact the County Auditor- Controller' s Office of Contract 
Compliance (OCC) via e-mail at ACSLEBcompliance@acgov.org. 

22. FIRST SOURCE PROGRAM: For contracts over $100,000, Contractor shall 
provide County ten (10) working days to refer to Contractor, potential candidates 
to be considered by Contractor to fill any new or vacant positions that are 
necessary to fulfill their contractual obligations to the County that Contractor has 
available during the contract term before advertising to the general public. 

23 . CHOICE OF LAW: This Agreement shall be governed by the laws of the State of 
California. 

24. WAIVER: No waiver of a breach, failure of any condition, or any right or remedy 
contained in or granted by the provisions of this Agreement shall be effective 
unless it is in writing and signed by the party waiving the breach, failure, right or 
remedy. No waiver of any breach, failure, right or remedy shall be deemed a 
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waiver of any other breach, failure, right or remedy, whether or not similar, nor 
shall any waiver constitute a continuing waiver unless the writing so specifies. 

25. ENTIRE AGREEMENT: This Agreement, including all attachments, exhibits, 
and any other documents specifically incorporated into this Agreement, shall 
constitute the entire agreement between County and Contractor relating to the 
subject matter of this Agreement. As used herein, Agreement refers to and 
includes any documents incorporated herein by reference and any exhibits or 
attachments. This Agreement supersedes and merges all previous understandings, 
and all other agreements, written or oral, between the parties and sets forth the 
entire understanding of the parties regarding the subject matter thereof. The 
Agreement may not be modified except by a written document signed by both 
parties. 

26. HEADINGS herein are for convenience of reference only and shall in no way 
affect interpretation of the Agreement. 

27. ADVERTISING OR PUBLICITY: Contractor shall not use the name of County, 
its officers, directors, employees or agents, in advertising or publicity releases or 
otherwise without securing the prior written consent of County in each instance. 

28. MODIFICATION OF AGREEMENT: This Agreement may be supplemented, 
amended or modified only by the mutual agreement of the parties. No 
supplement, amendment or modification of this Agreement shall be binding unless 
it is in writing and signed by authorized representatives of both parties. 

29. ASSURANCE OF PERFORMANCE: If at any time County believes Contractor 
may not be adequately performing its obligations under this Agreement or that 
Contractor may fail to complete the Services as required by this Agreement, 
County may request from Contractor prompt written assurances of performance 
and a written plan acceptable to County, to correct the observed deficiencies in 
Contractor' s performance. Contractor shall provide such written assurances and 
written plan within ten (10) calendar days of its receipt of County' s request and 
shall thereafter diligently commence and fully perform such written plan. 
Contractor acknowledges and agrees that any failure to provide such written 
assurances and written plan within the required time is a material breach under this 
Agreement. 

30. SUBCONTRACTING/ASSIGNMENT: Contractor shall not subcontract, assign 
or delegate any portion of this Agreement or any duties or obligations hereunder 
without the County' s prior written approval. 
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a. Neither party shall, on the basis of this Agreement, contract on behalf of or 
in the name of the other party. Any agreement that violates this Section 
shall confer no rights on any party and shall be null and void. 

b. Contractor shall use the subcontractors identified in Exhibit A and shall not 
substitute subcontractors without County' s prior written approval. 

c. Contractor shall require all subcontractors to comply with all 
indemnification and insurance requirements of this agreement, including, 
without limitation, Exhibit C. Contractor shall verify subcontractor' s 
compliance. 

d. Contractor shall remain fully responsible for compliance by its 
subcontractors with all the terms of this Agreement, regardless of the terms 
of any agreement between Contractor and its subcontractors. 

31. SURVIVAL: The obligations of this Agreement, which by their nature would 
continue beyond the termination on expiration of the Agreement, including 
without limitation, the obligations regarding Indemnification (Paragraph 2), 
Ownership of Documents (Paragraph 11), and Conflict of Interest (Paragraph 12), 
shall survive termination or expiration. 

32. SEVERABILITY: If a court of competent jurisdiction holds any provision of this 
Agreement to be illegal, unenforceable, or invalid in whole or in part for any 
reason, the validity and enforceability of the remaining provisions, or portions of 
them, will not be affected, unless an essential purpose of this Agreement would be 
defeated by the loss of the illegal, unenforceable, or invalid provision. 

33 . PATENT AND COPYRIGHT INDEMNITY: Contractor represents that it knows 
of no allegations, claims, or threatened claims that the materials, services, 
hardware or software ("Contractor Products") provided to County under this 
Agreement infringe any patent, copyright or other proprietary right. Contractor 
shall defend, indemnify and hold harmless County of, from and against all losses, 
claims, damages, liabilities, costs expenses and amounts (collectively, "Losses") 
arising out of or in connection with an assertion that any Contractor Products or 
the use thereof, infringe any patent, copyright or other proprietary right of any 
third party. County will: (1) notify Contractor promptly of such claim, suit or 
assertion; (2) permit Contractor to defend, compromise, or settle the claim; and, 
(3) provide, on a reasonable basis, information to enable Contractor to do so. 
Contractor shall not agree without County' s prior written consent, to any 
settlement, which would require County to pay money or perform some 
affirmative act in order to continue using the Contractor Products. 
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a. If Contractor is obligated to defend County pursuant to this Section 33 and 
fails to do so after reasonable notice from County, County may defend 
itself and/or settle such proceeding, and Contractor shall pay to County any 
and all losses, damages and expenses (including attorney' s fees and costs) 
incurred in relationship with County' s defense and/or settlement of such 
proceeding. 

b. In the case of any such claim of infringement, Contractor shall either, at its 
option, ( 1) procure for County the right to continue using the Contractor 
Products; or (2) replace or modify the Contractor Products so that that they 
become non-infringing, but equivalent in functionality and performance. 

c. Notwithstanding this Section 32, County retains the right and ability to 
defend itself, at its own expense, against any claims that Contractor 
Products infringe any patent, copyright, or other intellectual property right. 

34. OTHER AGENCIES: Other tax supported agencies within the State of California 
who have not contracted for their own requirements may desire to participate in 
this contract. The Contractor is requested to service these agencies and will be 
given the opportunity to accept or reject the additional requirements. If the 
Contractor elects to supply other agencies, orders will be placed directly by the 
agency and payments made directly by the agency. 

35. EXTENSION: This agreement may be extended for an additional two years by 
mutual agreement of the County and the Contractor. 

36. SIGNATORY: By signing this agreement, signatory warrants and represents that 
he/she executed this Agreement in his/her authorized capacity and that by his/her 
signature on this Agreement, he/she or the entity upon behalf of which he/she 
acted, executed this Agreement. 

[END OF GENERAL TERMS AND CONDITIONS] 
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EXHIBIT A 
PROGRAM DESCRIPTION AND PERFORMANCE REQUIREMENTS 

Contractor Name: Bay Area Community Services, Inc. 
· Contracting Department: Health Care Services Agency, AC Care Connect 
Contract Period: 09/01/2017-6/30/2020 

Contracted Services 

• Cultivate and sustain relationships with property owners and management companies 
to secure permanent supportive housing units for homeless and formerly homeless 
people with disabilities supported by a variety of housing subsidy funding sources 

• Partner with service providers to support clients in obtaining and maintaining housing. 
Engage service providers early as problems arise to help mitigate loss of housing. 

• Identify and engage landlords willing to accept clients and subsidies from HUD 
Continuum of Care (CoCL MHSA rental assistance programs, and other scattered-site 
permanent supportive housing programs 

• Support landlords when issues arise because of their involvement in these programs, 
including operating a 24/7 landlord hotl ine 

• Directly manage some HUD CoC and MHSA-funded housing subsidies; coordinate with 
service providers and public housing agencies involved with managing housing 
subsidies to ensure landlord concerns are addressed in a timely and appropriate 
fashion 

• Operate a landlord incentive and risk mitigation fund as a strategy for engaging and 
retaining landlord participation in these programs 

• Coordinate landlord liaison services with a network of Housing Resource Centers 
(HRCs), including regional housing navigators and teams of tenancy sustaining service 
providers countywide 

• Provide housing education and counseling services in collaboration with HRCs, as part 
of a coordinated entry system for persons experiencing homelessness and those at risk 
of homelessness 

• Offer regularly-scheduled housing workshops at HRCs that focus on housing search 
and networking 

• One-on-one counseling and office-based housing search assistance for housing 
seekers coming through the HRCs who are in search of housing or facing a potential 
housing crisis 

• Deliver housing education and counseling services at regularly-scheduled locations 
where homeless and at-risk clients may be found (i.e. shelter sites, Wellness Centers, 
public libraries, and/or other proposed community locations) 
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Program Goals-landlord liaison Services 
• Ensure literally homeless individuals with multiple barriers to housing have the 

opportunity for permanent supportive housing in the community of their choice by 
cultivating positive relationships with landlords 

• Capture data in real-time on unit availability and eligibility requirements 

• Improve Alameda County Care Connect client outcomes by connecting housing with 
other critical service systems through linkages with regional housing resource centers 
and other service providers, and participation in a countywide data-sharing and care 
coordination system 

• Spend down all HUD CoC grant funding for client rental assistance to ensure that the 
maximum number of people are served and that we are able to receive continue 
funding. 

Program Goals-Housing Education and Counseling 

• Help individuals and households who are literally homeless or at risk of homelessness 
by assisting with their housing search process 

• Help clients understand their rights and responsibilities as tenants 

• Help clients address barriers to obtaining or maintaining housing 

• Support the provision of online resources that simplify the process of finding and 
obtaining housing 

Terms of Service 
1. All services defined under this contract shall be in adherence with the Continuum of 

Care's system-wide policy and procedure manual developed by EveryOne Home. 
2. All Alameda County Care Connect services defined under this contract shall be in 

adherence with Special Terms and Conditions (STCs) and any other California 
Department of Health Care Services requirements of the Whole Person Care Pilot, as 
well as all applicable state and federal regulations. 

3. All services defined under this contract shall be grounded in the principles of Housing 
First, which aims to remove barriers to housing such as sobriety or service 
requirements, focusing instead on reducing the harm associated with drug use, 
building tenancy skills, and encouraging service participation. 

4. All services defined under this contract shall be guided by client choice, meaning that 
Contractor shall work directly with each participant to identify the housing options 
that are most desirable and appropriate for him/her, and make every effort to match 
existing housing resources to that vision. 

5. Contractor staff shall participate in system-wide trainings, known as Implementation 
and Learning Communities (ILCs), facilitated by EveryOne Home and in partnership 
with the County, as relevant to the functions provided under this scope of work. 

6. Contractor shall be expected to engage in collaboration and partnerships. The 
functions described here are part of a comprehensive system that is designed to meet 
the needs of people experiencing homelessness and housing crises in a fair and 
consistent manner across the county. Participation in this effort will require strong 
coordination and collaboration. Contractor shall commit to: 
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• Collaboration with HCSA, Alameda County Housing and Community 
Development, EveryOne Home, and other homeless and housing providers to 
coordinate client care and ensure clients receive the services and supports they 
need to achieve and maintain health and housing stability. 

• Coordinate with Housing Resource Center operations and related activities with 
other service providers to strengthen the service delivery model, and develop 
approaches, schedules and methods for delivering the services collaboratively. 

• Attend regularly scheduled and as-needed coordination/team meetings with all 
coordinated entry system partners, including the entities referenced above, to 
manage client care and problem solve around tenant, building, and community 
issues. 

Landlord liaison Services: 
7. All landlord liaison services defined under this contract shall be performed on behalf of 

the units identified in Exhibit A-1 in year one. This includes securing and/or 
maintaining a targeted 75 units funded with Mental Health Services Act (MHSA) rental 
assistance for MHSA clients. 

8. In contract years two and three, Contractor shall be expected to provide housing 
services to maintain all new units brought into the program in the first year under the 
rental subsidy programs directly administered by the Contractor, as well as a portion of 
existing and new units subsidized by public agencies. Additional projects and units may 
be added, pending contract negotiation, in subsequent contract years. 

9. Contractor shall be expected to secure housing units in locations throughout the 
County, taking into account clients' geographical and unit size preferences and funding 
source expectations related to unit size and distribution . 

10. Contractor shall provide capacity to master lessor and/or provide third-party property 
management to some units managed under this contract, depending on the needs of 
the landlord and the regulations of the funding source. 

11. Contractor shall deposit all one-time Incentive and Risk Mitigation Funds for the 
contract year in an interest-bearing account, and report out on all expenditures and 
current fund balance (see Reporting Requirements below). 

12. Contractor shall return to the County all remaining unspent Incentive and Risk 
Mitigation funds at the close of the contract term. 

13. County may adjust Incentive and Risk Mitigation Fund limits (per un'it) during the 
contract term. All changes will be discussed in advance, documented, and provided 
start and end date for all phases of mitigation funds. 

14. Contractor shall maintain, on average, a staffing model of approximately one housing 
coordinator per 40 units to be managed. 

15. Landlord liaison staff shall operate during extended business hours to meet the 
customer service requirements of this contract. 

16. Landlord liaison staff shall participate in a Supportive Housing Collaborative, a 
workgroup for managing PSH vouchers with an eye to the pipeline of PSH projects, 
facilitated by the County and including Housing and Community Development, Health 
Care Services Agency, Oakland Housing Authority, Housing Authority of County of 
Alameda, City of Berkeley, City of Oakland, EveryOne Home, and selected providers of 
landlord liaison services. 
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17. Landlord liaison staff may be selected for participation in Quality Improvement {QI} 
initiatives, known as PDSA cycles {Plan-Do-Study-Act} with guidance and support from 
AC Care Connect's Skills Development and Quality Improvement unit. County shall 
notify Contractor in advance if a Ql initiative has been identified, and shall 
communicate the expected duration of the PDSA cycle. 

Housing Education and Counseling Services: 
18. Housing education and counseling services shall be delivered countywide, with a 

consistent level of services offered in all five regions {North County-Berkeley; North 
County-Oakland; Mid-County; East County; and South County}. 

19. Contractor shall collaborate with selected provider of Housing Legal Services so that 
group trainings and workshops are offered to clients in a coordinated manner, 
including both housing education and housing legal services curriculum delivered by 
staff from both entities. 

20. Contractor shall help support development of the County's centralized housing 
information website and other online resources. 

21. Contractor shall identify at least one site in each region, in partnership with HRC staff 
and selected provider of Housing Legal Services, where housing education and 
counseling workshops and drop-in hours may be offered. Final site selection is subject 
to approval by County. 

22. Contractor shall document all face-to-face housing education and counseling 
encounters with individuals on a continual basis. Some services shall be provided in a 
group setting, but must be documented in a client sign-in sheet with Medi-Cal or HMIS 
number provided by Contractor. 

23. Housing education and counseling supervisory staff shall obtain HUD Housing 

Counseling certification (https://www.hudexchange.info/trainings/housing­
counseling-online-training-modules/} . 

Participation in Countywide Coordinated Entry 

Unless otherwise noted below, all programs that receive funding through this contract that 
are targeted to serving people who are homeless or at high risk of homelessness must 
participate in the county-wide Coordinated Entry (CE} process. Participation in CE means: 

a. Notifying the relevant CE entity (Home Stretch, regional HRC or other designated 
entity) when vacancies occur or are expected in all participating programs. 
b. Filling all beds, units, program slots or other means of providing resources with 
referrals made by the designated CE entity. 
c. Accepting all referrals made according to the adopted CE policies that meet the 
established and approved criteria for the program. 
d. Providing explicit and timely rationale for the rejection of any and all referrals. 
e. Entering data into the HMIS system relevant to the CE process, including notifying 
the CE when vacancies/openings occur or are anticipated, when referrals are received, 
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when they are accepted or rejected, and when individuals or households enroll or 
move in. 
f. Meeting timeliness standards for the posting, accepting, and/or rejecting of referrals. 
g. Communicating in a timely fashion with the CE entity and any other parties 
regarding the processing of specific referrals and the overall process. 
h. Participate in regional and/or countywide meetings to plan, assess, revise or 
improve the CE process. 
i. Such other requirements as may be specified in the CE policies and procedures. 

Referral Process to Program(s) 
Landlord Liaison Services: 
Contractor shall identify new units on behalf of literally homeless and disabled clients 
prioritized through the Coordinated Entry System and matched to permanent supportive 
housing (PSH) opportunities through Home Stretch. 

Contractor shall maintain existing units on behalf of clients who are at-risk of homelessness 
(i.e. would be facing eviction without any intervention from Contractor to provide support 
and facilitation with the landlord). Existing units to be maintained will be identified by County, 
including staff from Behavioral Health Care Services and Housing and Community 
Development Department, and in partnership with City of Berkeley, City of Oakland, Housing 
Authority of County of Alameda, and Oakland Housing Authority. 

Housing Education and Counseling Services: 
All literally homeless and at-risk of homeless individuals/households may access housing 
education and counseling services offered in each region. The countywide call center, HRCs, 
and other programs serving this population may link clients to service offerings, including 
posting schedules for group trainings and workshops, drop-in hours to meet with a housing 
counselor, etc. Contractor shall provide the countywide call center and Housing Resource 
Centers with up-to-date schedules providing consistent dates/times for service offerings in 
each region. 

AC Care Connect 
Clients who are eligible for AC Care Connect (the County's Whole Person Care Pilot) and 
referred to PSH openings through Home Stretch, will be enrolled by the County, in 
partnership with HRCs. Many clients housed through Home Stretch will already be enrolled in 
AC Care Connect service bundles (e.g. housing navigation services). 
In addition to being prioritized for services through the coordinated system to prevent and 
end homelessness, individuals enrolled in AC Care Connect will have additional health care 
resources available to them. Eligibility and registration processes for AC Care Connect will be 
developed by HCSA staff. Housing Solutions for Health, the HCSA unit responsible for AC Care 
Connect services in this contract, will maintain oversight of referral mechanisms into these 
services. 
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Data Sharing 
When legal requirements and any necessary client consent structures are determined and 
put in place, AC Care Connect staff will provide detailed information on access and use of a 
Phase One prototype of a Community Health Record (CHR). The CHR will identify members of 
a client's care team including the care manager associated with the Housing Resource Center 

. and Housing Navigation or Tenancy Sustaining Service Bundle, and provide contact 
information for those care team members to enable cross-sector care coordination . The CHR 
will also include a curated set of data elements regarding recent Emergency Department 
visits and inpatient stays, diagnoses, and highlights of a shared care plan among the care 
team members. Additional information may be added in time. Contractor is expected to 
provide feedback on the use of the Phase One prototype CHR and identify areas of potentia l 
improvement. This feedback will inform a formal Request for Proposal process the County 
will carry out during this contract term to secure a new product that provides the 
functionality necessary to support cross-sector care coordination in a format that supports 
workflows and limits double entry of data and multiple system log-ons if possible. 

Contractor shall adhere to all policies and procedures set forth by the County for AC Care 
Connect enrollment, consent, and use of an AC Care Connect Community Health Record 
(CHR) and Care Plan, as established during the contract term. 

Program Eligibility 
landlord liaison Services: 
Contractor shall primarily acquire and maintain units on behalf of households who: 

• Are living in Alameda County; AND 

• Are literally homeless per HUD's definition of homelessness, using categories 1 
(Literally Homeless) and 4 (Fleeing Domestic Violence); OR 

• Are at imminent risk of homelessness (using category 2 of HUD's definition of 
homelessness) 

Housing Education and Counseling Services: 
Contractor shall primarily serve households who are literally homeless or at risk of 
homelessness. While anyone can access group offerings, marketing of these services will be 
targeted specifically to clients accessing housing resource centers and those with a housing 
crisis that contact the countywide call center. 

Program Design-landlord liaison and Housing Subsidy Management Services 
These services are designed to secure new units in the private housing market for Whole 
Person Care (literally homeless and Medi-Cal eligible) and Home Stretch-eligible clients 
(literally homeless and disabled). Some new units may be subsidized with MHSA and HUD CoC 
program funds that are coming into the county for the first time, as well as from current 
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programs that are underutilized. This includes securing and/or maintaining a minimum 56 
units funded with Mental Health Services Act (MHSA) rental assistance for MHSA clients. 

Services will focus on maintaining both newly secured units and existing units that are part of 
current programs serving this population. A portion of units that are supported by subsidies 
from public housing agencies but in which tenants are at risk of losing their housing will also 
be included as units to maintain. 

landlord Engagement and Recruitment: Contractor shall engage landlords and their 
representatives through a variety of means: such as one-on-one outreach, attending property 
owner association meetings, holding special events, etc. Contractor shall inform landlords and 
their representatives about the benefits of working with programs included in this contract 
and about the intersection of this work with the coordinated system to end homelessness. 
Recruitment of landlords will also be informed by working with housing navigators to identify 
unit needs for specific clients, especially those with special housing needs. 

landlord Support and Maintenance: Contractor shall continue to work with landlords and 
property managers to retain units that they bring into the system, as well as existing units 
identified in this contract, and be responsive to their needs in real time. This includes 
providing a high-level of customer service and responsiveness, including a 24/7 hotline 
available to all landlords in the program that may be utilized for crisis needs, property 
management needs, nuisance needs, and problem solving. The line will be answered by staff 
with housing expertise who are equipped with electronic access to data on participating 
landlords, properties, tenant information, service provider information, and rental history 
quick-facts. Staff will triage the call and provide immediate problem solving based on the 
initial need which may include immediate response to an emergency (e.g. property 
management or behavioral); next day scheduling of property management or other service; 
or scheduling of non-urgent follow-up. 

Support offered to landlords shall be flexible, mobile, and responsive based on need. Other 
support activities include 1) maintaining newly recruited landlords' participation through 
regular contact, incentives and appreciation events; 2) developing relationships with 
landJords for eligible clients who are currently housed and facing potential loss of their unit, 
in order to prevent eviction and loss of units from the program; and 3) coordinating with 
service providers who are supporting clients in permanent supportive housing, including 
assistance mediating conflicts between landlords and tenants. 

Public Agency-Managed Subsidy Programs: Contractor shall serve as a liaison to public 
housing agencies on behalf of housed and potentially housed clients and on behalf of 
landlords as needed to secure and/or retain such units for program participants. Agencies 
include the Housing Authority of the County of Alameda (HACAL Oakland Housing Authority 
(OHAL and City of Berkeley Housing Department. This includes helping landlords navigate 
paperwork and other requirements; ensuring acceptable leases; and advocating with public 
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housing agencies to ensure inspections, rent calculations and other steps are carried out to 
ensure speedy move in. Contractor shall understand subsidy payments, payment standards, 
and FMRs, as well as support participants with income certifications, rent calculations, 
coordinating move-ins, preparing for re-certifications and reinspections, and understand 
other housing authority regulations and processes in order to provide maximum support to 
landlords and their tenants. 

Administering Subsidies for MHSA and CoC Funded Programs: For units identified in Exhibit 
A-1, Contractor shall serve as the administering agent for the rental assistance. Contractor 
shall provide the following subsidy management responsibilities: 

• Documentation of eligibility, and verification of household size and income 

• Initia l and annual Housing Quality Standards (HQS) inspections (when allowed) 

• Determining and documenting rent reasonableness 

• Determining and adjusting tenant and subsidy portions of rent 

• Negotiating and executing Housing Assistance Payments (HAPs), master leases, 
and other required agreements with landlords, including careful review of all 
lease documentation to ensure appropriateness of all clauses, compliance with 
Fair Housing, and alignment with appropriate program regulations 

• Cutting monthly rent checks to landlords in a timely fashion 

• Serve as a liaison with attorneys to address evictions, abandonments, noticing 
and other issues 

• Maintaining, updating, and conducting internal audits of all participant files 

• Processing terminations and re-locations 
• All other steps needed to manage MHSA and/or HUD CoC funds in keeping with 

applicable laws, regulations, and industry practices 

Management of an Incentive and Risk Mitigation Fund: Contractor shall establish and 
operate a fund that can both pay incentives to landlords for their willingness to work with the 
programs and mitigate risk by covering extraordinary expenses (such as rent losses and 
repairs in situations where losses exceed security deposits) should the need arise. Contractor 
shall collaborate with the County to design and implement a fund of this type that can be 
used to attract new landlords or encourage existing landlords to provide additional units. 
Total budgeted amount for the Incentive and Risk Mitigation Fund shall be deposited in an 
interest-bearing account at the start of each contract year, with the unobligated balance 
returned to the County upon contract termination. 
Areas of cost el igible for the fund include: 

• Incentives to new landlords to provide a first unit: one-time payment of $1,000, 
with a one year lease agreement in place; 
• Incentive to current landlords to provide an additional unit: one-time 

payment of $500, with a one year lease agreement in place; 
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• Risk mitigation payments to cover rent losses or damages above those 
covered by the security deposit: maximum $4,000 paid out per unit. 

AC Care Connect funds (federal Medicaid dollars) used for Incentive and Risk Mitigation fund 
may not be used to cover the cost of room and board, monthly rental or mortgage expense. 

Collaboration with Service Providers: In order to maximize housing successes, housing staff 
will need to work collaboratively with service providers. To this end, housing staff will: 

• Contact a service provider within 5 business days of receiving a referral. 
Communication will include discussion around client's needs and preferences 
that will likely support housing success, exchange of contact information 
including email, office and cell phone numbers, and discussion of timelines. 

• Contact a service provider within 1 business day of an observed or reported 
housing problem so that service provider can immediately make contact with 
client and provide support. 

• On a case by case basis, housing staff may be asked to participate in planning 
around housing problems that are ongoing or escalating to an exit as a way to 
provide essential information needed to preserve a client's housing placement. 

• Housing staff will attempt to communicate the date of an HQS inspection to 
client and their service provider at least two weeks in advance, to ensure that 
service providers can support clients in preparing for the inspection and can be 
present for the inspection if needed. 

• In the event that a client receives a notice to vacate their unit, housing staff will 
provide notice to client and service provider, and be available to plan with 
service provider the logistics of the move. 

Master leasing and/or Third-Party Property Management: Contractor shall offer master 
leasing as an option to landlords and for providing quick and accessible permanent housing to 
the hardest-to-house individuals. Master leasing as a strategy for securing more units shall be 
used as an option of last resort, so that the ability for tenants to lease with landlords directly 
is preserved when possible. For master-leased units, Contractor shall be responsible for 
issuing proper notices for all required functions, including inspections, unit entry, unit and 
property abandonment, lease violations, rent increases, and other circumstances that require 
notice. 

Contractor shall offer property management services (via subcontractor if needed), as part of 
a suite of services while renting to clients served by this contract. Services include assuming 
key landlord functions, such as tenant rent collection, unit repairs and turnovers, working 
with case managers to address lease violations, and navigating legal issues while ensuring 
tenants' rights. 
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Interactions with Tenants: It is expected that many of the participants who will be moving 
into housing will have received housing education and counseling skills as part of the services 
offered by HRCs, and related services regarding their tenancy from their care manager or 
housing navigator. Nonetheless, Contractor's housing staff shall be prepared to bolster those 
skills during and after move-in, walking participants through their tenant rights and 
responsibilities during lease negotiation, supporting participants in their communications 
with landlords, and reminding them of their obligations if any issues or problematic behaviors 
arise post move-in. 

Program Design- Housing Education and Counseling (HEC) Services 
HEC services will be delivered through and in conjunction with the network of Housing 
Resource Centers. These services shall be made available through regular hours and staffing 
at all Housing Resource Centers or other accessible locations in each region. HEC services shall 
include workshops and modules described below as well as one-on-one assistance for 
housing seekers, including online housing search assistance, support with housing 
applications, and exploration of living with family or friends or other shared living 
arrangements. In addition to providing this support in coordination with HRCs, Contractor 
shall be expected to deliver similar services in the field where homeless and at-risk clients 
may be found, including shelter sites and at other proposed community locations including six 
(6} Wellness Centers contracted by Alameda County Behavioral Health Care Services. The 
Wellness Centers are regionally-based, peer-run drop-in centers focused on promoting 
well ness and recovery among individuals experiencing a mental health challenge. 

Regularly-Scheduled Housing Workshops: Contractor shall hold regularly scheduled 
workshops at Housing Resource Centers and/or other locations within each of the five 
regions. These workshops and trainings will include at a minimum: 

Housing search and networking. This will be an eight (8)-part seminar designed to 
benefit participants whether they attend one or several of the sessions. Contractor 
shall engage consumers of homeless services on the optimal design and 
implementation of these workshops, which will include client participation and 
feedback. These sessions shall be designed to help housing seekers gain 
understanding of housing search tools and techniques, context of the housing 
market, and options for finding housing, including shared housing. Workshops shall 
be offered regularly and are expected to serve as stand-alone seminars that anyone 
can attend. Attendees should also be provided opportunities to network with one 
another to seek support and share information regarding their housing search, as 
well as potentially form relationships that could lead to shared housing. To this 
end, Contractor shall offer matching events ('Speed-Roommate') facilitated to best 
match people together for potential rooming situations. 
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Components of the overall curriculum shall include: 
1. Different housing search methods 
2. Preparation for landlord interviews 
3. Affordable housing vs. market rate units 
4. Housing resources in Alameda County 
5. Resources to ensure housing success 
6. Landlord relationship building 
7. Commonly faced issues during tenancy (e.g. late rent, repairs needed, issues 

with neighbors, etc.) 
8. Brief overview of landlord/tenant law and rent control (with additional 

curriculum to be developed and provided by selected provider of Housing Legal 
Services) 

Any modification and/or development of curriculum shall be co-designed with the 
County and with input from other partners in the Housing Resource Center network, 
including the selected contractor for Housing Legal Services. 

One-on-One Counseling and Office-Based Housing Search Assistance for Housing Seekers: In 
addition to the workshop sessions, one-on-one housing counseling and housing search 
assistance shall be offered to persons coming through the housing resource centers who are 
seeking housing or facing a potential housing crisis in their current housing and are not 
attached to a housing navigator or other program offering similar services. This includes 
individuals/households who are in crisis, require more support due to a disability, or are in 
the process of losing their housing. 

Contractor staff shall be trained on scripts for immediate problem-solving, focusing on quick 
solutions such as staying with family or friends, accessing emergency funds to maintain their 
unit, or triage and referral for deeper services if eligible. Contractor shall conduct a brief 
housing assessment as well as basic vulnerability screening. 

Office-based housing search assistance includes supporting clients navigating online housing 
resources, and additional support with housing applications outside the group setting if 
needed. 

Contractor shall consult the HUD Housing Counseling page for additional information on 
certification of supervisory staff as required in this Exhibit A. The HUD Housing Counseling 
training includes skills related to housing problem solving, including knowledge of rental 
housing law, household budgeting, and mediation techniques, for example. 

Primary Contractor Responsibilities 
Contractor is considered a primary contractor and is directly responsible for the following: 

1. Contractor must provide County with copies of all subcontractor contracts; 
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2. Contractor is responsible for providing oversight of subcontractor compliance and 
performance, including HMIS data collection and reporting expectations. Contractor 
shall have access to review subcontractor data and run reports on subcontractor 
program performance through HMIS directly; 

3. Contractor is responsible for compliance in their region/(s) consistent with adopted 
countywide standards and funding policies; 

4. Contractor is responsible for managing consistent public communications related to 
landlord liaison and housing education and counseling services available countywide; 

5. Contractor shall facilitate participation by all staff and sub-contractors in training and 
quality improvement activities. 

Contract Deliverables 
Contractor shall provide the following services/deliverables. Future system measures may be 
added through a joint process between County and EveryOne Home's Results Based 
Accountability (RBA) Committee. 

a. Process Measures 

PROGRAM PERFORMANCE DATA SOURCE 
DELIVERABLES MEASURES 
Landlord Liaison 
Management 
Contractor shall acquire a #of new units acquired Monthly Log 
targeted 69 new units in 
year one (#of units 
assigned in Attachment A-
1) 
Contractor shall maintain a #of existing units Monthly Log 
targeted 131 existing units maintained (as defined by 
in year one (#of existing unit staying in portfolio 
units assigned in during reporting period) 
Attachment A-1) 
Contractor shall facilitate Total# of units in Quarterly Log 
retention rate of all units in contractor's portfolio. 
program: • %of units 

• 95% of units retained at 6 
retained at 6 months, 12 
months months, and 

• 85% of units beyond 12 
retained at 12 months 
months 

• 75% of units 
retained beyond 
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12 months 

85% of landlords shall rate % of survey respondents Landlord Satisfaction 
contractor's customer that rate contractor's Survey 
service as excellent customer service as 

excellent 

Housing Education & 
Counseling 
Contractor shall facilitate #of housing search and Schedule of housing 
ongoing workshops at networking workshops workshops scheduled in 
consistent times and offered in each region ·each region 
locations in each region 
70% of clients attend at %of clients attending Log of HEC clients' 
least 50% of the housing housing search and attendance at housing 
search and networking networking workshops that workshops 
workshop attend at least 50% of the 8-

part series 
85% of clients rate housing % of clients who rated Client survey administered 
workshops as extremely housing workshop as at conclusion of each 
useful extremely useful workshop 

b. Outcome Measures 
SERVICE DELIVERY PERFORMANCE DATA SOURCE 

MEASURES 
Housing Education and Counseling Services 
Contractor shall facilitate #of individuals that HMIS 
ability of clients to obtain obtained tenancy within 3 
permanent housing months of receiving HEC 

services 

Landlord Liaison Services 
Contractor shall reduce % of exits from PSH each Quarterly Log 
exits from PSH that result fiscal year resulting in a 
in evictions and exits to return to the streets or a 
unsheltered situations: formal eviction 
15% or less of clients who 
exit PSH each fiscal year 
return to unsheltered 
situations or exit with a 
formal eviction 

Reporting & Evaluation Requirements 
Upon contract execution, Contractor shall participate in online RBA training and certify 
participation to County (https://acphd.adobeconnect.com/p1sxan7sxqd/). 
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Contractor shall input data into the Homeless Management Information System (HMIS) and 
submit any reports requested by County financial or program monitors as needed or 
requested. Contractor shall comply with the reporting requirements of County, State, and 
Federal agencies, and applicable laws and regulations, as a condition of funding. 

Contractor shall submit quarterly reports with the following elements to document progress 
toward the deliverables above during the reporting period: 

• Quarterly Log- Landlord Liaison Services 
o #of new units secured 
o #of existing units that are maintained by program 
o Total# of units in portfolio and length of time unit is in portfolio 
o % of survey respondents that rated customer service as excellent 
o Current balance and accounting of all expenditures paid out in the Incentive and 

Risk Mitigation Fund 
o #of clients existing units in program; outcome of exit (e.g. exit to unsheltered 

situation; received formal eviction, etc.) 

• Rent Rolls broken out for each project: 
o Tenant portion of rent 
o Subsidy portion of rent 
o Location of unit(s) 
o Owner of property 

• Quarterly Log- Housing Education and Counseling (HEC) Services 
o # of workshops offered by region 
o % of clients attending workshops that attend at least 50% of the series 
o % of clients rating workshops as extremely useful 
o #of clients that obtained tenancy within 3 months of receiving one-on-one 

services 

Quarterly reports shall include data for performance measures identified in the Contract 
Deliverables & Requirements Section during each reporting period as well as cumulative, 
(fiscal) year-to-date totals when applicable. All reports shall be completed and information 
relayed in a manner so that they can be viewed as public documents. All reports are due on 
the 15th of the following month preceding the reporting period. It is expected that data 
clean-up and quality assurance is completed by this deadline for the reporting period. 

If reporting requirements cannot be met by the above deadlines, Contractor shall 
immediately contact AC Care Connect with the reason for delay and the estimated date for 
report completion. It is within the discretion of AC Care Connect to extend any due date. 
Lack of notification or failure to meet a deadline can result in withheld payment or fund 
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reduction. Contractor may include hardcopies but must include an electronic version of the 
report submission with each invoice to receive payment. 

Additional Requirements 
Certification/Licensure/ Confidentiality 
• Contractor will maintain all required licenses and special permits issued by federal, 

state, and local agencies related to the services it provides. 
• Contractor shall conform to all federal and state laws relating to confidentiality of 

patients' medical information, including but not limited to HIPAA and HITECH 
when applicable. 
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EXHIBIT A-1 

LANDLORD LIAISON - SUBSIDY MANAGEMENT PROPOSED BREAKDOWN 

Contract Unit Current Units Leased Projected New Units 

Minimum (Maintenance) (Growth Next FY) 

* HOST-FACT HUD grant 63 so 15 

from HCD to BACS -

$1,264,364 

*Welcome Home - HUD 15 11 4 

thru HCD - $411,354 

* FACT - MHSA $350,000 33 3 

* BACS - NCSHP - MHSA $250,000 12 2 

*HOST - MHSA $450,000 20 5 

City of Berkeley- TBRA - 5 to support 40 

grants 

TOTAL - 131 69 

* Direct Subsidy Management 

Page 16 of22 



Procurement Contract No. 15768 

EXHIBIT B 

TERMS AND CONDITIONS FOR PAYMENT 

Terms and Conditions of Payment: 

• The total amount of reimbursement under the terms of this Agreement shall not 
exceed $5,932,785 ($1,627,595 in year one; $2,152,595 available per year in years two 
and three), and is subject to amendment by the County depending on additional fund 
availability and program performance. Funds shall be used solely in support of the 
program budgets, as set forth in Exhibits B-1 and B-2. 

o Contractor shall submit updated detailed budgets annually (by April 30th 2018 
for FY 2018-19; by April 30th 2019 for FY19-20; and by April 30th 2020 through 
CY 2020) for approval by the County. 

o Rental assistance funding shall be documented and included in all program 
budgets. 

o Contractor may submit an invoice, upon contract execution, based on the 
following guidelines for cash advances: 

• A cash advance will be granted at the beginning of the contract period 
for up to one (1) months' worth of budgeted operating expenses. 

• A cash advance will be granted at the beginning of the contract period 
for all budgeted one-time/startup expenses. This includes the full 
budgeted amount for the Incentive and Risk Mitigation Fund. 

• A cash advance will be granted at the beginning of the contract period 
for up to three (3) months' worth of client rental assistance funding. 

• Additional cash advances for up to two (2) months' worth of client rental 
assistance may be requested throughout the contract period. 

• Reconciliation for any cash advance payments shall occur during the 
contract year. 

• Cost-Based Reimbursement. County shall reimburse Contractor for actual 
expenditures for landlord liaison services in year one (ending June 30th, 2018). County 
shall reimburse Contractor for actual expenditures incurred for all housing education 
and counseling services for the duration of the contract term (through June 30th, 
2020). 

• Per Unit Rates. County shall reimburse Contractor for landlord liaison services at a per 
unit rate for new units acquired and ongoing units maintained beginning in year two 
(starting July pt, 2018 through the end of the contract term), with differential rates to 
account for subsidy management, master leasing, and/or property management. 
County will set rates prior to the start of contract year two. See list of rates to be 
included below: 

o New unit acquisition: one-time per unit rate 
o Ongoing maintenance of existing units with subsidy management: monthly per 

unit rate 
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o Ongoing maintenance of existing units without subsidy management: monthly 
per unit rate 

o Additional rate added for master-leasing: monthly per unit rate (supplemental 
payment) 

o Additional rate added for property management: monthly per unit rate 
(supplemental payment) 

• landlord Incentive and Risk Mitigation Fund. County shall reimburse Contractor for 
use of fund within the established maximums, and as noted in Exhibit A: 

Invoicing 

o Incentive to new landlords: one-time payment of $1,000 (with a one-year lease 
agreement in place); 

o Re-leasing bonus for landlords of units that are extended without (or with 
minimal) cost increase at $500 per 12-month lease renewal; 

o Risk mitigation fund may cover the following at a maximum of $4,000 per unit: 
• Rent losses 
• Damages above those covered by the security deposit 

• Contractor shall invoice the County not more than monthly in year one using cost­
based reimbursement for all activities included in Exhibit A, and as noted above. 

• Contractor shall invoice the County not more than monthly in years two and three 
using the established unit rates as noted above for landlord liaison services. 

• Contractor shall invoice the County not more than monthly in years two and three 
using cost-based reimbursement for all housing education and counseling services. 

• The final invoice shall be for an amount not to exceed the remaining balance of the 
contract. The final invoice and accompanying reports must be received no later than 
July 15, 2020. 

• All invoices must be accompanied by reports described in Exhibit A, except for the 
program start-up invoice upon contract execution. 

• County shall use best efforts to process invoices submitted for reimbursement by 
Contractor within thirty {30) working days of receipt of complete and accurate invoice, 
reports, and any other back up documentation as requested. 

Invoicing Procedures: 

• Invoices with an invoice number, PO number, and service period, accompanied by the 
required report(s), shall be sent to: 
Alameda County Care Connect 
ATTN: Marta Lutsky , 
1900 Embarcadero Cove, Suite 208-210 
Oakland, CA 94606 

• The County and/or Auditor-Controller may withhold payment of all or a portion of 
Contractor's claim for reimbursement of expenses when the Contractor has not complied 
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with provisions of the current Agreement or a prior Agreement. Such matters of non­
compliance may include, but are not restricted to, the delivery of patient and related 
services, submission of client service data and required reports, submission of 
documents supporting reimbursement requests which verify expenditures incurred, 
maintenance of proper records, submission of revenue reports, disallowance as a result 
of interim audit or fmancial compliance evaluations, or other conditions as required in 
this Agreement by Federal, State or County regulations. If payment of claims is to be 
delayed, the following procedures will be followed: 

a. Contractor shall be notified by telephone within seven (7) working days of the 
receipt by County of Contractor's claim if there is a reason for delaying or 

withholding payment. 
b. The County shall provide written confirmation ofreason(s) for delaying or 

withholding payment if the matter cannot be resolved within ten (1 0) working 

days of receipt of claim. 
c. The County shall not be required to give written notice of the withholding action 

if an invoice must be held pending revisions, corrections or amendments. It is the 

Contractor's responsibility to correct invoice documents. In all cases, the 
Contractor shall be notified of the errors and corrective action needed. The 
withholding action shall be discussed with the Contractor at the time errors are 

brought to the Contractor's attention. The County may, with Contractor's consent, 
make minor adjustments on invoices to correct mathematicaVtypographical 

errors to expedite the claims process. 

• Contractor shall submit all claims for reimbursement under this Agreement within thirty 
(30) days following the expiration of this Agreement. All claims submitted after thirty 

(30) days following the expiration date of this Agreement will not be subject to 
reimbursement by the County. Any "obligations incurred" which are included in the 

claims for reimbursement and paid by the County, but which remain unpaid by the 
Contractor after thirty (30) days following the expiration date of the Agreement will be 
disallowed under audit by the County. 

Sub-Contractor Requirements: 

• If a portion of the services under this Agreement are to be performed by a third-party, 
Contractor must submit a formalized agreement to the County for approval prior to the 
execution of the contract and the provision of services by the sub-contractor. Failure to 
initiate, request, and receive written prior approval of sub-contractor may result in the 
disallowance of payments to the third-party. 

• Contractor shall ensure that all sub-contracts, scopes of services, line item budgets and 
budget narratives are submitted in the format as set forth by County, State and Federal 
mandates depending on funding sources. The decision to approve or disapprove any 
sub-contracts will be based on the information contained in the contract documents. 
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Therefore the contracts must, as applicable, describe the activities or functions involved, 

a time schedule, a justification for the performance by a third-party, rate of 

compensation, a breakdown of and justification for the estimated costs, including the 
manner in which indirect costs, if any, will be reimbursed, the grant policies and 
requirements that are applicable to sub-contractor, other policies and procedures to be 
followed, the maximum amount of money for which Contractor may become liable 

under the agreement, and the cost principles to be used in determining allowable costs 

in the case of cost-type contracts. 

• Contractor shall reimburse subcontractors or personal consultants only for those 

services provided or for those activities performed. 

Financial Controls, Records, and Audit: 
• Contractor shall bear fmancial responsibility for the provision of services rendered to 

the target population. 

• Financial Records: Contractor has sole authority over accounting and systems for the 

development, preparation and safekeeping of records and books of account relating to 
contracted services, including the preparation and submission of any cost reports, 
supporting data and other materials in connection with reimbursement under Medicaid 

and other third-party payment contracts and programs. 

• Audit: Contractor will participate in an annual fiscal audit to be pre-scheduled and 
conducted by the County. The fiscal audit will include a fmancial review of one 
monthly reimbursement request, specifically: verification of all related financial support 
documentation utilized in the development of the specific reimbursement request; and, 

examination of Contractor fmancial record-keeping systems and procedures relative to 
the development of the reimbursement request and receipt of payment. Upon 

completion of the annual fiscal audit the County will provide Contractor a fmdings 
report with applicable corrective measures, as necessary. Timelines for executing 

applicable corrective measures shall be negotiated between Contractor and the County. 

• Record Retention: All records pertaining to Continuum of Care funds must be retained 
for a period of 5 years. Copies made by microfilming, photocopying, or similar methods 
may be substituted for the original records. 

Other Provisions: 
• The continuation of this Contract and payments hereunder shall be subject to the 

availability of funds to the County of Alameda. The County agrees to notify the 

Contractor in writing of any modifications related to changes in available funding. 
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LANDLORD LAISION BUDGET 

Totill Contraa funding ava· a e in Year 1 {WPC + MHSAI 
incJu ng HEC $450k $1.627.595 s 
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WPC 
388.595 
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MHSA 
$789,000 
$450,000 

$1.239,000 

HUD 
.$100,000 



i!AY ARfA COMMUNITY 'IERVIU~ 

PERSONNEl 

Director. Progams 
f'n93m Soperi Q( 

Peer Housirlg Activator 
Reaptionist/Greeter 
s.mtotal salaries 
Benefits at 30'l£ 
5illlllaal.._.. 

PROGRAM COSTS 

Structure 
EljWpment 
'fthides 

(Cell, Mo ·1e Data) 

& Specialized Services 

Rents&LNses 

Structure 
Equipment 
'fthides 
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EXHIBIT B-2 

HOUSING EDUCATION BUDGET 

9/1/2017. 

6/30/lOlO PROPQ';ED ANNUAl AMOUNT 

m SAlARY 

D..33 $ IOO,DOO $ 33,000 
1..00 $ 65,000 $ 65,000 
3.00 $ 41,600 $ 124,800 
D.20 S 32,240 $ -
4.53 $ 222,100 

$ 66,840 

s 
$ 
s 
$ 

s 
s 

s ZII.MI S 

s 
$ 3,600 $ 
$ 1,200 s 

s 
$ 2,400 s 
$ 9,000 s 
$ 2,000 s 
s 2 ,ooo s 
$ 3,000 $ 
$ 5,000 $ 

s 6,000 s 
s 1,000 s 
$ 1,000 s 
$ s 
$ 24,000 s 
$ 1,200 s 
$ 1,.300 s 
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MATD1 Total 3 Yr Program Budget 

- s 99,000 

- .$ 195,000 

- s 37 ,400 
6,448 $ 19,344 

6,.448 $ 687,744 

1,.9.34 s 206,323 

a.m s ~ 

$ 

s 10,800 

s 3,600 

s 
6,000 s 25,200 

s 27,000 

s 6,000 

s 72,000 

$ 9,000 

s 15,000 

$ 18,000 

s 3,000 

s 3,000 

s 
18,000 s U6,000 

6,000 s 21,600 

s 3,900 
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EXHIBIT C 

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS 

Withoul lmq arrt olher otjgation or iability under this Agreement, the Contractor. at its sole cost and expense, shall seare and keep in force 
during the entire term d the Agreement or longer, as may be specified bekYN. the following ninirun ilsurance coverage, lirrils and 
endolsements· 

TYPE OF INSURANCE COVERAGES 
A Commercial General Liability 

Premises liability; Products and Completed Operations; Contractual 
Uability; Personal Injury and Advertising Uability 

B Commercial or Business Automobile Liability 
Nl owned vetides, hired or leased vehicles, OOI'KlWOed, borrowed and 
permissive uses. Personal Automobile liability is acceptable for 
individual contractors with no transPOrtation or haulina related activities 

C Workers' Compensation (WC) and Employers Liability (EL) 
Reauired for aD contractors with emPiovees 

D Endorsements and Conditions· 

LilTS 
$1,000,000 per OCOJTTence (CSl) 
Bodily Injury and Property Damage 

$1.000,000 per occurrence (CSl) 
Any Auto 
Bodily Injury and Property Damage 

WC: Statutory Umits 
El: $1 ,000 000 per accident for bodily injury or disease 

1. ADDITIONAL INSURED: Nl insurance required above with the exception of Corrvnercial or Business Automobile Uability, 
Workers' Compensation and Employers liability, shall be endorsed to name as additional instl'ed: County of Nameda, its Board 
of Supervisas, the individual members thereof, and all County officers. agents. employees, volunteers. and representatives. 
The Ad<fltionallnsured endorsement shall be at least as broad as ISO Form Number CG 20 38 04 13. 

2. DURATION OF COVERAGE: All required insurance shall be mailtained during the entire term of the ~reemenl ln addition, 
Insurance policies and coverage(s) 'Mitten on a dairns-made basis shall be maintained during the entire term of the Agreement 
and until 3 years following the later of termination of the Agreement and acceptance of all work provided under the Agreemenl 
with the retroactive date of said insurance (as may be applicable) concurrent with the coovneocement of activities pursuant to 
this Agreement 

3. REDUCTION OR LIMIT OF OBLIGATION: Nl insurance policies, indU<ing excess and Lmbrella insurance policies, shall 
ildlde an endoo!ement and be primary and I"'IO-CCOltributory and will not seek contribulioo from any other ilstr.mee (or self­
i~) avaiable to the County. The primary and non-contributory endorsement shall be at least as broad as ISO Form 20 01 
0413. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit 
Cortractor's contractual obligation to indemnify and defend the lndermifJed Parties. 

4. INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with a A.M. Best Rating of no less than A:VII 
or equivalent, shall be admitted to the State of California u~ess otherwise waived by Risk Management. and with deductible 
amounts acceptable to the County. Acceptance of Contractor's insurance by County shall not relieve a dea'ease the liability of 
Cortractor hereooder. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the 
sole responsibility of the Contract a . 

5. SUBCONTRACTORS: Contractor shall include all subcontractors as an insured (covered party) under its polides or shall verify 
that the slb:omactor. under its own policies and endorsements, has complied with the insuranoe reqlirements in ttis 
Agreement. including this Exhibit. The additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 
380413. 

6. JOINT VENTURES: If Contracta is an association. partnership or other joint business venture. requi"ed ilsurance shall be 
provided by one of the following methods: 
- Separate insll'ance policies issued for each individual entity, with each entity included as a "Named lnsw-ed" (covered 

party), a at rrinimum named as an "Additional Insured" on the other's policies. Coverage shall be at least as broad as in the 
ISO Forms named above. 

- Joint insurance program with the association. partnership or other joint business venture included as a "Named Insured". 
7. CANCELLATION OF INSURANCE: All insurance shall be reqlired to provide thirty (30) days advance 'Mitten notice to the 

County of cancellation. 

8. CERTIFICATE OF INSURANCE: Before commencing opemtions under this Agreemen~ Contractor shall provide Certificate(s) 
of I0S11'31'¥:e and applicable insurance endorsements. in form and satisfactory to County, evidencing that all required insurance 
coverage is il effect The County reserves the rights to require the Contractor to provide complete, certified copies of all 
raqlired insurance policies. The required certif~cate(s) and endorsements must be sent as set forth in the Notices provision. 

Certificate C-1 Page 1 d1 Form 2001-1 (Rev. 02/26114) 
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OP JD· JU -
ACORD CERTIFICATE OF LIABILITY INSURANCE I OATE lillii.UIIYYYYI 

"'---' 0810712017 
THIJ CERTIFICATE IJ IUUED AS A MATTER Of .. FORMATION ONLY AHD CotlfERS INO RIGHTS UPON THE CERTIFICATE HOLDER. Tl'IJS 
CERTifiCATE DOES NOT .AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR AUEJ\ E COVERAGE AffORDED BY THE POUCIES 
BELOW. THIJ CERTIFICATE Of INSURANCE DOES NOT CotlSTITUTE A CotlTRACT BETWEEN THE ISSUING INSURERjS~ AUTHORIZED 
REPRESEHTATIVE OR PRODUCER. AHD THE CERTifiCATE HOLDER. 
IMPORTANT: If .the ClltiiiCIII: bOkler Ia Ml ADDmONAL INSURED. ibt pOIIC)'IMat muat De all0ra141. It JUBROGATiotl IS WAIVED. aubjaet 1o 
1M lamia 1n11 con on a of lilt ponc:y, certain pOll elM •Y n~qun 1n tnllora an A • tame~~ on 11111 c.nmcatt 110M not conr.r rlghte to tnt 
ceruncat. 1101111r IIIIIU or auch MIIOraama~~ttai-

~ ~111111111 PIOI-Ional =""' 
llnaurance AIIOCialn "::r:. . &u ~ ~~. 
151S South B SlrHt ~--s tao. CA S440.:t ::::= ... BAYAR.a DtbblltJ 111111 

1-lll~l .ofFClftllll'oOCOO/EIIWIE NAICI 

·~ Solly Area Community Svcs.,lnc. .NIIJAEIIA .-"-' Iha.-ai!CA 0118.45 
East Bay Tnnsitionoal Homes l!l!lUAEIII , CWo-•ln.,.-~ 10855 
6290 lollnd Avenue 

miJIIEII c :The Hartford 34261 
Oakland. CA 9.S11 

Oli!IUAEIIIL 

MUAEIIE. : 

O!I!IUAEitF : 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THIS IS_!_O CERTW'Y~!.ll-E POUCIES Of' INSUfWoiCE USTB> BELOW li'.VE BEEN ISSJED!_O TI-E_I_:'tSURED HN.IED NtCNf fOR THE.POUCY PERIOD 
lliDIC.f.TED.. NOTVomiSTA/IDING IW'f I'I£Q\IRB,£NT, TERa.1 OR OOtOTlON Of' Nlf c:otmVCT 01\ OTHER OOCUioENT WITH AESPECT TO ~ TtiS 
CERTFICATE !MY BE ISSIB) OR !MY PERT~ THE INSIJRAHCf AFFORDED BY lHE F'OI..lCI!$ CEOCAiffD HEREIN IS &..e.JECr TO ALL THE TERMS,. 
I:XCL~ IHl COtOTIONS OF SUCH POLICIES. Ur.tTS SHOWN MAY K\VE BEEN REDliCSDBY PH:l o.AIUS. 

~= l'tMOfiH!ItJIIINoCE = I: ~ ..... _ lr==mil ~'~· UIIITS 

I BE18i0LU~ EACH • It 1.000,0CK 
A rx · c:tlNMERC LITY X jm7-4m7.WO 07l'0112G1'7 07101l:tll'll ~! <>_~ .... ,:" - · l t. 500,0CM 

~] ~ [!] occ. 1.£)01' ... . . .. _, It 20,0CK 
CXPrufesioMI ~---EACHOCC. P&ltlCnot. I. ~ W.uil'l' i t. 1.000,00( 

~ Liabil~ ~-· 
"""<D .~-.. TE l t. 2.000,00( 

m~...aai!EilfiTEU I'ER: PfiODJefi - c:tlNPJOP ...oo I s 2,000, CJO( 

POi.te• n ~ -n LCC IEmpBen. It lndudec 
WOIIIUT'r 

j&'~ t 1.000,00( -
A X /WY [ze'IT-&2157....0 07l'0112G1'7 07101.12 II 

l!o:lDLY lJUJRV I'• ,........ t ::::: .. ........... , ........ 
l!o:lDLY IIUIRI' I'• _ _,li l t 

- IC'"""' •"" , .,.,.. 
PIIOPERT\'~ 

4 H EDIIJ TOe ti'EiiAc:aill; It 

.!. ~ED Oil [t 

t 

.!. UlllllllifLlAUAII ~ 000. I E'Aeri ClCCUR:!IE!oleE It 5,000,410( CUI_ .of I AOOftECATE s.ooo.GOC 
A jatl-4m7~1'0 07 1ml17 071D1.120"11 l 

llE It x I RETENJ(JN I 10.,000 l 

-~~Ill!"' X I ~?'L~IfsJ J"ir 
8 -~~~ ,~YI II 8AWCI11 II 07 112G17 07101.12 II [ EL l 1.000,410( 
~=ElltWISl7 0 lilA 

I EL~~- E.I\Elo'il'l.CWEI l 1,000.410( 
~~~Cif'ERATIOI&...._ I ELI:.II!IEAtlE - rcuc:Y UllrT • 1.000.410( 

c 0111H 1 1D0Gn* 07l'0112G1'7 07101.12011 510,000 10.UIM 
Limit Declucti.t* 

or~~~~ftll!dl.~ .-AeeMI_,~ •. --.. .--....•--• .... .-.~~ 
IT&of~oll. its Board ofS=s::~. =~I m:=stbeftof. u o cers, agents.~ un rt!presen ar. = a~Hditionoal msui'H. · · · lrisured ~in to ~Mr~ Limility on . 

CERTFICAlE HOLDER CANCEUATJON 

&ltOUU) AllY OF lH£ AaOYE DIUC-ED I'OI.ICIEI II£ CANc:aLED aEFOR£ 

Alameda County ~alth Care 
THE IEXI'IIIATIOII DATE THEAEOF. 110~ WLL aE DEI.NEMD Ill 
ACCORDANCE · 1T11 ntS. POLICY 1'\ROVIIID I . 

SKYices Agency 
1000 ~n lundro Blvd.. s• 300 
San ~anclro, CA 94Sn 

~Oy~ 
C 1918-2009 ACORD CORPORATlON.. All ri~ I'H4!rftd. 
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POUCY NUMBER~ 2 0 17 - 02 57 COM ERCIAL GENERAL LIABILITY 
CG 20 26 04 13 

THIS ENDORSEM CHANGES THE POliCY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - DESIGNATED 
PERSON OR ORGANIZATION 

This erldOI'$erTlent modilie$ insurance provided under the folowing: 

COMMERCIAL GEN RAL LIABIUTY CO - RAG PAR 

SCHEDULE 

Name Of AdditiON! IMUred Pe!WO(•) Or Orv~~nlz.atloo(•l: 

Any person or organization that you are required to add as an addltlona insured on lhis policy, under 
a Written contract or agreemenl currently In effeCI, or becomlng effective d ring the term of this policy 
The additional insured status wi I not be afforded with respect to liability arising out of or related to 
your aCIIvllies as a real estate manager tor that person or organization. 

'lnfotmalion req Ired to COfllplete tnis Sched~. if llQt tihown abO\Ie, II be shown In the Oec:laretiol\5. 

A. S*Ctlon 11- Who 11 All Insured ill amended to 
Include as a alklitiolllll inr;ured the person( s) or 
organizelion(&l shown in the Schedule, but only 
Vt1ttl re$1)eCI to lla lty for 'Wdily qu.y', ·p~ 
aam~· oc "per5onallllld advertising Injury" 
ca~.~R~cl, in wtlole ot in part, by yoor acts or 
om oos or the aces or omir;&ions of those aellng 
on YQI.lr behalf! 
1. In the pedonnance of )'QUr ongoing operations, 

or 
2. In oonnection wilh )'016 premises owned by or 

rented to you. 

Howe\li : 
1. The nsu ance afforded to &UCh addl anal 

nstJred only applies to the elf.lafll permitted by 
law; and 

2. If coverage provided to e addlti011ai insured is. 
required by a eootract or ~feemen the 
insurance afforded to si.IOh adclltional sured 
will oot be broader etlan thet which you are 
required by the contrad or agreement lo 
provide for such additional iORJred . 

B. Wlttl !'e$1)eCI to lhe lns~XIII'tce a onled to 1hese 
additional .Insureds, the f . ·ng h; 41dded o 
Section Ill - Limits Of lnsur•nc:e: 

I coverage providod to the add tk>nal iflsi.Wed iii 
requ ed .by a cootract or agreement. lila most we 
WiU pay on behalf of the addltlonel insured - the 
amow'lt of Insurance; 
1. ReQuired by the contract or agreement; or 
2. Available under 1he applicable Umits of 

ln&urlll'tce soo~ In ttle tlvclttralion&; 
whichever Is lass. 

his endorsement shall not Increase the 
applicable Limits of Insurance snown in the 
DeclaratiOns._ 

CG 2026 0413 e lMurance Services Office, Inc .. 20 2 Pago 1 of 1 
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OP ID: JU 

EVIDENCE OF PROPERTY INSURANCE 
T IS EVIDENCE OF PROPERTY .. SURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE 
ADDnlOHAL INTEREST NAMED BELOW. THIS EVIDENCE OF PROPERTY INSURANCE DOES HOT A END, EXTEND OR ALTER THE COVERAGE 
AFFORDED BY THE POLICIES BELOW. 

Ya:~~&~..::;650.::.::...~.:....:..;1:...._..:..•:....8:....• _____ ---;·NonProfds' Ins. Alli~n~ ofCA 

1 . BAYAR~ 

B~y A~01 Community Suvicu. I 
Ent Bay Transitional Homes. I 
629 OOIJdand Ave. 
Oakland, CA 94611 

PROPERlY IIFORMATION 
LOeA ,_ 

390 .oth StrHt 
Oak~nd, CA 9.t&OS 

PO Box 8507 
Santa Cruz. CA 95061 

THE POIJC[E:l OF INSURANCE LISTED 8ELOW HAVE IIEE ISSlJED TO THE :llJ EO NAMED AIIOVE FOR THE POLICY PEftJOO INDICATED. 
OTWITHSTANDING ANY REQUIREMENT, TEIUA OR C ON OF AKY CO CT OR OTHE DOCUMENT WfTl1 RESPECT TO WHICH 

EV1015N'Cf Of PROPERTY INSURANCE MAY 8E ISSUED Oft Y PERTAIN, THE INSUPVJfCE AffO EO 5Y THE POLICES DESCRJ5ED HEREIN IS 
ECTTO 1\U. THE Te\MS, EXCLUSIONS AND CO friO S OF SUCH POUCIES. S SHOWN MAY HAVE 8EfN l'tEDUCED BY PAD ClAIIoiS. 

CANCB.I.AllON 
SHOUlJ) Nf'f Of' TIE ABOVE DESaiiBfl) POUCifS DE CANCaUD ISERlltE TIE IEJIIIIU.TIONDATE 'TltEJtfOF. ntf ISSUIIIGINSURER WIU. EJ«lEAVOR TO 
11M. ___ DAYS WRITTEN NOTICE TO THE ADUilONAL INTEREST HAMED 8B.m(. BUT FAILURE TO IIAI.. SUCH NOIICE stWJ.IFOSE NO OIIUGATIOH 
Oft w.sJ1Y OF AH'f KIN) lJIOH THE INSURER, rrs AGENTS Oft REPRIEIENTAliVES. 

ADDITIONAL INTEREST --
Ala ~ County Hulth C..,. 
Services Age-ncy 
1000 S~n lundro Blvd. Ste 300 
S.an leM!dro. CA 9~ 

ACORD 2742006101) ACORD CORPORATION 1993-20116. All rights reserved. 
The ACORD name and logo~ regis~ m01rb of ACORD 
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OPID· JU 
ACORD' CERTIFICATE OF LIABILITY INSURANCE 1 

DATE.--- 1 

~ 01110712017 
THIS CERTIFICATE I$ ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON Tl1E CERTIFICATE HOLDER. T IS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AliENO, EXTEND OR ALTER THE COVERAGE AfFORDED BY THE POLICIES 
BELOW. THIS CERTIRCATE OF INSURANCE DOE$ NOT CONSTITUTE A CONTRACT BETWEEN Tl1 E ISSU G INSURER($). AUTHORIZED 
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.. 
IMPORTANT: tr tnt ctnmcatt hollltr ,_ an ADDillONAL INSURED. tbt pOIIC)'(ltt) muat Dt tnCioratCI. If SUBROGATIOH IS WAIVED, IUIIj tct to 

ltmll anCI COIICIItiOnl Of tilt policy, ctrtaln pOIICIII IJ l"lqUifl CIOrl tnl A I atlmtnt on IIIII c c:a t Clote DOt coni Ill rtgllta to ill• 
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Procurement Contract No. 15768 

EXHffiiTD 

COUNTY OF ALAMEDA 
DEBARMENT AND SUSPENSION CERTIFICATION 

(Applicable to all agreements funded in part or whole with federal funds and contracts over 
$25,000). 

The contractor, under penalty of perjury, certifies that, except as noted below, 
contractor, its principals, and any named and unnamed subcontractor: 

• Is not currently under suspension, debarment, voluntary exclusion, or 

determination of ineligibility by any federal agency; 

• Has not been suspended, debarred, voluntarily excluded or determined 

ineligible by any federal agency within the past three years; 

• Does not have a proposed debarment pending; and 

• Has not been indicted, convicted, or had a civil judgment rendered against it by 

a court of competent jurisdiction in any matter involving fraud or official 

misconduct within the past three years. 

If there are any exceptions to this certification, insert the exceptions in the following 
space. 

Exceptions will not necessarily result in denial of award, but will be considered in 
· determining contractor responsibility. For any exception noted above, indicate below 
to whom it applies, initiating agency, and dates of action. 

Notes: Providing false information may result in criminal prosecution or 
administrative sanctions. The above certification is part of the Standard Services 
Agreement. Signing this Standard Services Agreement on the signature portion 
thereof shall also constitute signature of this Certification. 

CONTRACTOR: Bay Area Community Services, Inc. 

PRINCIPAL: Jamie Almanza TITLE: Executive Director 

SIGNATURE: _____,Wfl/lA/Iz:t.=----·-~---=---""'.....,.~"'---- DATE: _ 1_ {1 ___;1 /'--?..JJ_ \_1-__ _ v- '6 



EXHIBITE 
HIPAA BUSINESS ASSOCIATE AGREEMENT 

This Exhibit, the HIP AA Business Associate Agreement ("Exhibit") supplements and is made a 
part ofthe underlying agreement ("Agreement") by and between the County of Alameda, 
("County" or "Covered Entity") and City of Berkeley, ("Contractor" or "Business Associate") to 
which this Exhibit is attached. This Exhibit is effective as of the effective date of the Agreement. 

I. .RECITALS 

Covered Entity wishes to disclose certain information to Business Associate pursuant to the 
terms of the Agreement, some of which may constitute Protected Health Information ("PHI"); 
Covered Entity and Business Associate intend to protect the privacy and provide for the security 
of PHI disclosed to Business Associate pursuant to the Agreement in compliance with the Health 
Insurance Portability and Accountability Act of 1996, Public Law 1 04-191 ("HIP AA"), the 
Health Information Technology for Economic and Clinical Health Act, Public Law 111-005 (the 
"HITECH Act"), the regulations promulgated thereunder by the U.S. Department of Health and 
Human Services (the "HIP AA Regulations"), and other applicable laws; and 
The Privacy Rule and the Security Rule in the HIP AA Regulations require Covered Entity to 
enter into a contract, containing specific requirements, with Business Associate prior to the 
disclosure ofPHI, as set forth in, but not limited to, Title 45, sections 164.314(a), 164.502(e), 
and 164.504(e) ofthe Code ofFederal Regulations ("C.F.R.") and as contained in this 
Agreement. 

II. STANDARD DEFINITIONS 

Capitalized terms used, but not otherwise defined, in this Exhibit shall have the same meaning as 
those terms are defined in the HIP AA Regulations. In the event of an inconsistency between the 
provisions of this Exhibit and the mandatory provisions of the HIP AA Regulations, as amended, 
the HIP AA Regulations shall control. Where provisions of this Exhibit are different than those 
mandated in the HIP AA Regulations, but are nonetheless permitted by the HIP AA Regulations, 
the provisions of this Exhibit shall control. All regulatory references in this Exhibit are to 
HIP AA Regulations unless otherwise specified. 

The following terms used in this Exhibit shall have the same meaning as those terms in the 
HIP AA Regulations: Data Aggregation, Designated Record Set, Disclosure, Electronic Health 
Record, Health Care Operations, Health Plan, Individual, Limited Data Set, Marketing, 
Minimum Necessary, Minimum Necessary Rule, Protected Health Information, and Security 
Incident. 

The following term used in this Exhibit shall have the same meaning as that term in the HITECH 
Act: Unsecured PHI. 

III. SPECIFIC DEFINITIONS 

Agreement. "Agreement" shall mean the underlying agreement between County and Contractor, 
to which this Exhibit, the HIP AA Business Associate Agreement, is attached. 
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Business Associate. "Business Associate" shall generally have the same meaning as the term 
"business associate" at 45 C.F.R. section 160.103, the HIPAA Regulations, and the HITECH 
Act, and in reference to a party to this Exhibit shall mean the Contractor identified above. 
"Business Associate" shall also mean any subcontractor that creates, receives, maintains, or 
transmits PHI in performing a function, activity, or service delegated by Contractor. 

Contractual Breach. "Contractual Breach" shall mean a violation of the contractual obligations 
set forth in this Exhibit. 

Covered Entity. "Covered Entity" shall generally have the same meaning as the term "covered 
entity" at 45 C.F.R. section 160.103, and in reference to the party to this Exhibit, shall mean any 
part of County subject to the HIP AA Regulations. 
Electronic Protected Health Information. "Electronic Protected Health Information" or 
"Electronic PHI" means Protected Health Information that is maintained in or transmitted by 
electronic media. 

Exhibit. "Exhibit" shall mean this HIP AA Business Associate Agreement. 

HIP AA. "HIP AA" shall mean the Health Insurance Portability and Accountability Act of 1996, 
Public Law 104-191. 

HIP AA Breach. "HIP AA Breach" shall mean a breach of Protected Health Information as 
defined in 45 C.F.R. 164.402, and includes the unauthorized acquisition, access, use, or 
Disclosure of Protected Health Information which compromises the security or privacy of such 
information. 

HIP AA Regulations. "HIP AA Regulations" shall mean the regulations promulgated under 
HIP AA by the U.S. Department of Health and Human Services, including those set forth at 45 
C.F .R. Parts 160 and 164, Subparts A, C, and E. 

HITECH Act. "HITECH Act" shall mean the Health Information Technology for Economic and 
Clinical Health Act, Public Law 111-005 (the "HITECH Act"). 

Privacy Rule and Privacy Regulations. "Privacy Rule" and "Privacy Regulations" shall mean the 
standards for privacy of individually identifiable health information set forth in the HIP AA 
Regulations at 45 C.F.R. Part 160 and Part 164, Subparts A and E. 

Secretary. "Secretary" shall mean the Secretary of the United States Department of Health and 
Human Services ("DHHS") or his or her designee. 

Security Rule and Security Regulations. "Security Rule" and "Security Regulations" shall mean 
the standards for security of Electronic PHI set forth in the HIPAA Regulations at 45 C.F.R. 
Parts 160 and 164, Subparts A and C. 

IV. PERMITTED USES AND DISCLOSURES OF PHI BY BUSINESS ASSOCIATE 

Business Associate may only use or disclose PHI: 
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A. As necessary to perform functions, activities, or services for, or on behalf of, Covered Entity 
as specified in the Agreement, provided that such use or Disclosure would not violate the 
Privacy Rule if done by Covered Entity; 

B. As required by law; and 

C. For the proper management and administration of Business Associate or to carry out the 
legal responsibilities of Business Associate, provided the disclosures are required by law, or 
Business Associate obtains reasonable assurances from the person to whom the information 
is disclosed that the information will remain confidential and used or further disclosed only 
as required by law or for the purposes for which it was disclosed to the person, and the 
person notifies Business Associate of any instances of which it is aware in which the 
confidentiality of the information has been breached. 

V. PROTECTION OF PHI BY BUSINESS ASSOCIATE 

A. Scope of Exhibit. Business Associate acknowledges and agrees that all PHI that is 
created or received by Covered Entity and disclosed or made available in any form, 
including paper record, oral communication, audio recording and electronic display, by 
Covered Entity or its operating units to Business Associate, or is created or received by 
Business Associate on Covered Entity' s behalf, shall be subject to this Exhibit. 

B. PHI Disclosure Limits. Business Associate agrees to not use or further disclose PHI 
other than as permitted or required by the HIP AA Regulations, this Exhibit, or as 
required by law. Business Associate may not use or disclose PHI in a manner that would 
violate the HIP AA Regulations if done by Covered Entity. 

C. Minimum Necessary Rule. When the HIP AA Privacy Rule requires application of the 
Minimum Necessary Rule, Business Associate agrees to use, disclose, or request only the 
Limited Data Set, or if that is inadequate, the minimum PHI necessary to accomplish the 
intended purpose of that use, Disclosure, or request. Business Associate agrees to make 
uses, Disclosures, and requests for PHI consistent with any of Covered Entity's existing 
Minimum Necessary policies and procedures. 

D. HIPAA Security Rule. Business Associate agrees to use appropriate administrative, physical 
and technical safeguards, and comply with the Security Rule and HIP AA Security 
Regulations with respect to Electronic PHI, to prevent the use or Disclosure of the PHI other 
than as provided for by this Exhibit. 

E. Mitigation. Business Associate agrees to mitigate, to the extent practicable, any harmful 
effect that is known to Business Associate of a use or Disclosure of PHI by Business 
Associate in violation of the requirements of this Exhibit. Mitigation includes, but is not 
limited to, the taking of reasonable steps to ensure that the actions or omissions of 
employees or agents of Business Associate do not cause Business Associate to commit a 
Contractual Breach. 

F. Notification of Breach. During the term of the Agreement, Business Associate shall 
notify Covered Entity in writing within twenty-four (24) hours of any suspected or actual 
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breach of security, intrusion, HIP AA Breach, and/or any actual or suspected use or 
Disclosure of data in violation of any applicable federal or state laws or regulations. This 
duty includes the reporting of any Security Incident, of which it becomes aware, affecting 
the Electronic PHI. Business Associate shall take (i) prompt corrective action to cure any 
such deficiencies and (ii) any action pertaining to such unauthorized use or Disclosure 
required by applicable federal and/or state laws and regulations. Business Associate shall 
investigate such breach of security, intrusion, and/or HIP AA Breach, and provide a 
written report ofthe investigation to Covered Entity's HIPAA Privacy Officer or other 
designee that is in compliance with 45 C.F.R. section 164.410 and that includes the 
identification of each individual whose PHI has been breached. The report shall be 
delivered within fifteen (15) working days of the discovery of the breach or unauthorized 
use or Disclosure. Business Associate shall be responsible for any obligations under the 
HIP AA Regulations to notify individuals of such breach, unless Covered Entity agrees 
otherwise. 

G. Agents and Subcontractors. Business Associate agrees to ensure that any agent, including a 
subcontractor, to whom it provides PHI received from, or created or received by Business 
Associate on behalf of Covered Entity, agrees to the same restrictions, conditions, and 
requirements that apply through this Exhibit to Business Associate with respect to such 
information. Business Associate shall obtain written contracts agreeing to such terms from 
all agents and subcontractors. Any subcontractor who contracts for another company' s 
services with regards to the PHI shall likewise obtain written contracts agreeing to such 
terms. Neither Business Associate nor any of its subcontractors may subcontract with 
respect to this Exhibit without the advanced written consent of Covered Entity. 

H. Review of Records. Business Associate agrees to make internal practices, books, and 
records relating to the use and Disclosure of PHI received from, or created or received by 
Business Associate on behalf of Covered Entity available to Covered Entity, or at the 
request of Covered Entity to the Secretary, in a time and manner designated by Covered 
Entity or the Secretary, for purposes of the Secretary determining Covered Entity' s 
compliance with the HIP AA Regulations. Business Associate agrees to make copies of its 
HIP AA training records and HIP AA business associate agreements with agents and 
subcontractors available to Covered Entity at the request of Covered Entity. 

I. Performing Covered Entity 's HIP AA Obligations. To the extent Business Associate is 
required to carry out one or more of Covered Entity' s obligations under the HIP AA 
Regulations, Business Associate must comply with the requirements of the HIP AA 
Regulations that apply to Covered Entity in the performance of such obligations. 

J. Restricted Use of PH! for Marketing Purposes. Business Associate shall not use or 
disclose PHI for fundraising or Marketing purposes unless Business Associate obtains an 
Individual' s authorization. Business Associate agrees to comply with all rules governing 
Marketing communications as set forth in HIP AA Regulations and the HITECH Act, 
including, but not limited to, 45 C.F.R. section 164.508 and 42 U.S.C. section 17936. 

K. Restricted Sale of PHI. Business Associate shall not directly or indirectly receive 
remuneration in exchange for PHI, except with the prior written consent of Covered 
Entity and as permitted by the HITECH Act, 42 U.S.C. section 17935(d)(2); however, 
this prohibition shall not affect payment by Covered Entity to Business Associate for 
services provided pursuant to the Agreement. 
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L. De-Identification of PHI. Unless otherwise agreed to in writing by both parties, Business 
Associate and its agents shall not have the right to de-identify the PHI. Any such de­
identification shall be in compliance with 45 C.F.R. sections 164.502(d) and 164.514(a) 
and (b). 

M. Material Contractual Breach. Business Associate understands and agrees that, in 
accordance with the HITECH Act and the HIP AA Regulations, it will be held to the same 
standards as Covered Entity to rectify a pattern of activity or practice that constitutes a 
material Contractual Breach or violation of the HIP AA Regulations. Business Associate 
further understands and agrees that: (i) it will also be subject to the same penalties as a 
Covered Entity for any violation of the HIP AA Regulations, and (ii) it will be subject to 
periodic audits by the Secretary. 

VI. INDIVIDUAL CONTROL OVER PHI 

A. Individual Access to PHI. Business Associate agrees to make available PHI in a 
Designated Record Set to an Individual or Individual ' s designee, as necessary to satisfy 
Covered Entity' s obligations under 45 C.F.R. section 164.524. Business Associate shall 
do so solely by way of coordination with Covered Entity, and in the time and manner 
designated by Covered Entity. 

B. Accounting of Disclosures. Business Associate agrees to maintain and make available the 
information required to provide an accounting of Disclosures to an Individual as necessary 
to satisfy Covered Entity' s obligations under 45 C.F.R. section 164.528. Business Associate 
shall do so solely by way of coordination with Covered Entity, and in the time and manner 
designated by Covered Entity. 

C. Amendment to PHI. Business Associate agrees to make any amendment(s) to PHI in a 
Designated Record Set as directed or agreed to by Covered Entity pursuant to 45 C.F .R. 
section 164.526, or take other measures as necessary to satisfy Covered Entity' s obligations 
under 45 C.F.R. section 164.526. Business Associate shall do so solely by way of 
coordination with Covered Entity, and in the time and manner designated by Covered 
Entity. 

VII. TERMINATION 

A. Termination for Cause. A Contractual Breach by Business Associate of any provision of 
this Exhibit, as determined by Covered Entity in its sole discretion, shall constitute a 
material Contractual Breach of the Agreement and shall provide grounds for immediate 
termination of the Agreement, any provision in the Agreement to the contrary 
notwithstanding. Contracts between Business Associates and subcontractors are subject to 
the same requirement for Termination for Cause. 

B. Termination due to Criminal Proceedings or Statutory Violations. Covered Entity may 
terminate the Agreement, effective immediately, if (i) Business Associate is named as a 
defendant in a criminal proceeding for a violation of HIP AA, the HITECH Act, the 
HIP AA Regulations or other security or privacy laws or (ii) a finding or stipulation that 
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Business Associate has violated any standard or requirement of HIP AA, the HITECH Act, 
the HIP AA Regulations or other security or privacy laws is made in any administrative or 
civil proceeding in which Business Associate has been joined. 

C. Return or Destruction of PHI In the event of termination for any reason, or upon the 
expiration of the Agreement, Business Associate shall return or, if agreed upon by Covered 
Entity, destroy all PHI received from Covered Entity, or created or received by Business 
Associate on behalf of Covered Entity. Business Associate shall retain no copies of the PHI. 
This provision shall apply to PHI that is in the possession of subcontractors or agents of 
Business Associate. 

If Business Associate determines that returning or destroying the PHI is infeasible under this 
section, Business Associate shall notify Covered Entity of the conditions making return or 
destruction infeasible. Upon mutual agreement of the parties that return or destruction of 
PHI is infeasible, Business Associate shall extend the protections of this Exhibit to such PHI 
and limit further uses and Disclosures to those purposes that make the return or destruction 
of the information infeasible. 

VIII. MISCELLANEOUS 

A. Disclaimer. Covered Entity makes no warranty or representation that compliance by 
Business Associate with this Exhibit, HIP AA, the HIP AA Regulations, or the HITECH 
Act will be adequate or satisfactory for Business Associate' s own purposes or that any 
information in Business Associate's possession or control, or transmitted or received by 
Business Associate is or will be secure from unauthorized use or Disclosure. Business 
Associate is solely responsible for all decisions made by Business Associate regarding 
the safeguarding ofPHI. 

B. Regulatory References. A reference in this Exhibit to a section in HIP AA, the HIP AA 
Regulations, or the HITECH Act means the section as in effect or as amended, and for 
which compliance is required. 

C. Amendments. The parties agree to take such action as is necessary to amend this Exhibit 
from time to time as is necessary for Covered Entity to comply with the requirements of 
HIP AA, the HIP AA Regulations, and the HITECH Act. 

D. Survival. The respective rights and obligations of Business Associate with respect to PHI 
in the event of termination, cancellation or expiration of this Exhibit shall survive said 
termination, cancellation or expiration, and shall continue to bind Business Associate, its 
agents, employees, contractors and successors. 

E. No Third Party Beneficiaries. Except as expressly provided herein or expressly stated in 
the HIP AA Regulations, the parties to this Exhibit do not intend to create any rights in 
any third parties. 

F. Governing Law. The provisions of this Exhibit are intended to establish the minimum 
requirements regarding Business Associate' s use and Disclosure ofPHI under HIPAA, 
the HIP AA Regulations and the HITECH Act. The use and Disclosure of individually 
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identified health information is also covered by applicable California law, including but 
not limited to the Confidentiality of Medical Information Act (California Civil Code 
section 56 et seq.). To the extent that California law is more stringent with respect to the 
protection of such information, applicable California law shall govern Business 
Associate' s use and Disclosure of confidential information related to the performance of 
this Exhibit. 

G. Interpretation. Any ambiguity in this Exhibit shall be resolved in favor of a meaning that 
permits Covered Entity to comply with HIP AA, the HIP AA Regulations, the HITECH 
Act, and in favor of the protection ofPHI. 

This EXHIBIT, the HIP AA Business Associate Agreement is hereby executed and agreed to by 
CONTRACTOR: 

Name: Bay Area Community Services, Inc. 

PRINCIPAL: Jamie Almanza TITLE: Executive Director 

SIGNATURE: --7fJ!wJu,q..>"£'~_._· ---'-~----=~__,--___ DATE: 
~ 0 

9!1!/W/t-, 
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Exhibit F 

Audit Requirements 

The County contracts with various organizations to carry out programs mandated by the 
Federal and State governments or sponsored by the Board of Supervisors. Under the Single 
Audit Act Amendments of 1996 {31 U.S.C.A. §§ 7501-7507) and Board policy, the County 
has the responsibility to determine whether organizations receiving funds through the 
County have spent them in accordance with applicable laws, regulations, contract terms, 
and grant agreements. To this end, effective with the first fiscal year beginning on and after 
December 26, 2014, the following are required . 

I. AUDIT REQUIREMENTS 

A. Funds from Federal Sources: 

1. Non-Federal entities which are determined to be subrecipients by the 
supervising department according to 2 CFR § 200.330 and which expend 
annual Federal awards in the amount specified in 2 CFR § 200.501 are 
required to have a single audit performed in accordance with 2 CFR § 

200.514. 

2. When a non-Federal entity expends annual Federal awards in the amount 
specified in 2 CFR § 200.501(a) under only one Federal program (excluding 
R&D) and the Federal program's statutes, regulations, or terms and 
conditions of the Federal award do not require a financial statement audit of 
the auditee, the non-Federal entity may elect to have a program-specific 
audit conducted in accordance with 2 CFR § 200.507 (Program Specific Audits). 

3. Non-Federal entities which expend annual Federal awards less than the 
amount specified in 2 C F R § 200.501(d) are exempt from the single audit 
requirements for that year except that the County may require a limited-scope 
audit in accordance with 2 CFR § 200.503{c) . 

B. Funds from All Sources: 

Non-Federal entities which expend annual funds from any source (Federal, 
State, County, etc.) through the County in an amount of: 

1. $100,000 or more must have a financial audit in accordance with 
the U.S. Comptroller General's Generally Accepted Government 
Auditing Standards (GAGAS) covering all County programs. 
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2. Less than $100,000 are exempt from these audit requirements except as 
otherwise noted in the contract. 

Non-Federal entities that are required to have or choose to do a single audit in 
accordance with 2 CFR Subpart F, Audit Requirements are not required to have a 
financial audit in the same year. However, Non-Federal entities that are 
required to have a financial audit may also be required to have a limited­
scope audit in the same year. 

C. General Requirements for All Audits: 

1. All audits must be conducted in accordance with Generally 
Accepted Government Auditing Standards issued by the Comptroller 
General of the United States (GAGAS). 

2. All audits must be conducted annually, except for biennial audits 
authorized by 2 CFR § 200.504 and where specifically allowed 
otherwise by laws, regulations, or County policy. 

3. The audit report must contain a separate schedule that identifies all 
funds received from or passed through the County that is covered by 
the audit. County programs must be identified by contract number, 
contract amount, contract period, and amount expended during the 
fiscal year by funding source. An exhibit number must be included 
when applicable. 

4. If a funding source has more stringent and specific audit 
requirements, these requirements must prevail over those described 
above. 

II. AUDIT REPORTS 

A. For Single Audits 

1. Within the earlier of 30 calendar days after receipt of the auditor's 
report or nine months after the end of the audit period, the auditee 
must electronically submit to the Federal Audit Clearinghouse (FAC) the 
data collection form described in 2 CFR § 200.512{b) and the reporting 
package described in 2 CFR § 200.512(c). The auditee and auditors must 
ensure that the reporting package does not include protected personally 
identifiable information. The FAC will make the reporting package and 
the data collection form available on a web site and all Federal agencies, 
pass-through entities and others interested in a reporting package and 
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data collection form must obtain it by accessing the FAC. As required by 
2 CFR § 200.512(a)(2), unless restricted by Federal statutes or 
regulations, the auditee must make copies available for public 

inspection. 

2. A notice of the audit report issuance along with two copies of the 
management letter with its corresponding response should be sent to 
the County supervising department within ten calendar days after it is 
submitted to the FAC. The County supervising department is 
responsible for forwarding a copy of the audit report, management 
letter, and corresponding responses to the County Auditor within one 
week of receipt. 

B. For Audits other than Single Audits 

At least two copies of the audit report package, including all attachments and any 
management letter with its corresponding response, should be sent to the County 
supervising department within six months after the end of the audit year, or other 
time frame as specified by the department. The County supervising department is 
responsible for forwarding a copy of the audit report package to the County 
Auditor within one week of receipt. 

Ill. AUDIT RESOLUTION 

Within 30 days of issuance of the audit report, the entity must submit to its 
County supervising department a corrective action plan consistent with 2 CFR § 

200.511(c) to address each audit finding included in the current year auditor's 
report. Questioned costs and disallowed costs must be resolved according to 
procedures established by the County in the Contract Administration Manual. The 
County supervising department will follow up on the implementation of the 
corrective action plan as it pertains to County programs. 

IV. ADDITIONAL AUDIT WORK 

The County, the State, or Federal agencies may conduct additional audits or reviews 
to carry out their regulatory responsibilities. To the extent possible, these audits 
and reviews will rely on the audit work already performed under the audit 
requirements listed above. 
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EXHIBITO 

COUNTY OF ALAMEDA 

THE IRAN CONTRACTING ACT (ICA) OF 2010 
For Procurements of$1,000,000 or more 

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran 
in a uniform fashion (PCC § 2201(q)). The ICA prohibits persons engaged in investment 
activities in Iran from bidding on, submitting proposals for, or entering into or renewing 
contracts with public entities for goods and services of one million dollars ($1 ,000,000) or more 
(PCC § 2203(a)). A person who "engages in investment activities in Iran" is defined in either of 
two ways: 

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in 
the energy sector of Iran, including a person that provides oil or liquefied natural gas 
tankers, or products used to construct or maintain pipelines used to transport oil or 
liquefied natural gas, for the energy sector of Iran; or 

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that 
extends twenty million dollars ($20,000,000) or more in credit to another person, for 45 
days or more, if that person will use the credit to provide goods or services in the energy 
sector in Iran and is identified on a list created by the California Department of General 
Services (DGS) pursuant to PCC § 2201(b) as a person engaging in the investment 
activities described in paragraph 1 above. 

By signing below, I hereby certify that as of the time of bidding or proposing for a new contract 
or renewal of an existing contract, neither I nor the company I own or work for are identified on 
the DGS list of ineligible persons and neither I nor the company I own or work for are engaged 
in investment activities in Iran in violation ofthe Iran Contracting Act of201 0. 

If either I or the company I own or work for are ineligible to bid or submit a proposal or to renew 
a contract, but I believe I or it qualifies for an exception listed in PCC § 2202(c), I have 
described in detail the nature of the exception: __________________ _ 

NAME: Bay Area Community Services 

PRINCIPAL: Jamie Almanza TITLE: Executive Director 

SIGNATURE: -~--Jf""-'=-==-,=---~-~-:r-~-----
0 0 

DATE: _ CJ;_/ (_{ /_VJ_ J?-__ _ 
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Procurement Contract No. 15768 

QUESTIONNAIRE FOR DETERMINING THE WITHHOLDING STATUS 

INSTRUCTIONS: This questionnaire is to be completed by the County department for services 
contracts and must be included as part of the contract package. Be sure to answer all of the 
questions in Sections I and II and to complete the certifications on page 2. Sections III and IV 
contain supplemental questions to be answered for contractors in certain service categories. 

CONTRACTOR NAME: Bay Area Community Services DEPT#: 465 

TITLE/SERVICE: Landlord Liaison and Housing Subsidy Management Services and 
Housing Education and Counseling Services 

DEPT. CONTACT: Hanna Flores PHONE: (510) 667-3027 

I. INFORMATION ABOUT THE CONTRACTOR YES NO 

1. Is the contractor a corporation or partnership? ( X ) ( ) 

2. Does the contractor have the right per the contract to hire others to (X) ( ) 
do the work agreed to in the contract? 

3. If the answer to BOTH questions is YES, provide the employer ID number here: __ 
94-1708069 

No other questions need to be answered. Withholding is not required. 

4. If the answer to question 1 is NO and 2 is YES, provide the individual social 
security number here: ___________ _ 
No other questions need to be answered. Withholding is not required. 

5. If the answer to question 2 is NO, continue to Section II. 

II. RELATIONSHIP OF THE PARTIES YES NO 

1. Does the County have the right to control the way in which the ( ) ( ) 
work will be done, i.e., will the County be able to specify the 
sequence of steps or the processes to be followed if it chooses to do 
so? 

2. Is the contractor restricted from performing similar services for ( ) ( ) 
other businesses while he is working for the County? · 

3. Will the contractor be working for more than 50% of the time for ( ) ( ) 
the County (50% = 20 hrs/wk; 80 hrs/mo )? 
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4. Is the relationship between the County and the contractor intended 
to be ongoing? 

III. FOR CONSULT ANTS, PROJECT MANAGERS, PROJECT 
COORDINATORS 

1. Is the contractor being hired for a period of time rather than for a 
specific project? 

2. Will payment be based on a wage or salary (as opposed to a 
commission or lump sum)? 

IV. FOR PHYSICIANS, PSYCHIATRISTS, DENTISTS, 
PSYCHOLOGISTS 

1. Will the agreement be with an individual who does not have an 
outside practice? 

2. Will the contractor work more than an average of ten hours per 
week? 
IF THE ANSWER TO QUESTION 2 IS YES, ANSWER 
QUESTION3. 

3. Will the County provide more than 20% of the contractor' s 
income? 

4. If the answer to either question 2, or if required, question 3 is NO, 
the entire answer is NO. 

( ) ( ) 

YES NO 

( ) ( ) 

( ) ( ) 

YES NO 

( ) ( ) 

( ) ( ) 

( ) ( ) 

A "YES" answer to any of the questions in Section II, or, if applicable, Sections III or IV 
constitutes justification for paying the contractor through the payroll system as an 
"employee for withholding purposes." 

CERTIFICATIONS: 
I hereby certify that the answers to the above questions accurately reflect the anticipated 
working relationship for this contract. 

Con~fr.-r 
Jamie Almanza 
Printed N arne 

Date 

A ency/Department Head/Designee 
Signature 

Rebecca Gebhart 
Printed N arne 

"H \'2-(13: 
Date 
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