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AGENCY K—
REBECCA GEBHART, Interim Director Y/ AGENDA _____ September 26, 2017
ADMINISTRATION & INDIGENT HEALTH

1000 San Leandro Boulevard, Suite 300

San Leandro, CA 94577

TEL (510) 618-3452

FAX (510) 351-1367

September 11, 2017

The Honorable Board of Supervisors
County Administration Building
1221 Oak Street

Oakland, CA 94612

SUBJECT: APPROVE STANDARD SERVICES AGREEMENTS WITH ABODE SERVICES AND BAY AREA
COMMUNITY SERVICES TO PROVIDE LANDLORD LIAISON, HOUSING SUBSIDY MANAGEMENT
SERVICES, AND HOUSING EDUCATION AND COUNSELING SERVICES

Dear Board Members:

RECOMMENDATIONS

A. Approve the Standard Services Agreement (Procurement Contract No. 15675) with Abode Services
(Principal: Louis Chicoine; Location: Fremont) to provide Landlord Liaison and Housing Subsidy Management
Services for the term of 9/1/17 —6/30/20, in the amount of $4,424,825; and

B. Approve the Standard Services Agreement (Procurement Contract No. 15768) with Bay Area Community
Services (Principal: Jamie Almanza; Location: Oakland) to provide Landlord Liaison, Housing Subsidy
Management Services, and Housing Education and Counseling services for the term of 9/1/17 — 6/30/20, in
the amount of $5,932,785

SUMMARY/DISCUSSION

The Whole Person Care (WPC) pilot is a five-year program authorized under California’s Medi-Cal 2020 waiver aimed
at providing more efficient, high-quality and integrated care by better coordinating physical health, behavioral
health and social services for Medi-Cal patients who are homeless, and/or high users of multiple systems with
continued poor health outcomes. Recognizing that people need basics such as housing and food to stay in good
health, the WPC Pilot allows grantees to use Medi-Cal funding for services not usually thought of as healthcare, such
as helping people find and stay in housing, and for infrastructure that supports health, housing, and human services
system integration.

Some of the services in these contracts will also be funded through local Mental Health Services Act funds (also
known as MHSA or Proposition 63) - Community Services and Supports (CSS) funds. To date, these funds have
been linked with Full Service Partnership (FSP) programs serving homeless individuals with serious mental
iliness. As part of an Alameda County Behavioral Health Care Services redesign of Full Service Partnership (FSP)
programs, housing-related subsidies and supports are shifting from decentralized program-specific resources to
centralized resources that can be utilized along with or independently of enrollment in a FSP.

Under the proposed contracts, Abode Services and Bay Area Community Services will cultivate and sustain
relationships with property owners and management companies to secure permanent supportive housing units
for homeless and formerly homeless people with disabilities supported by a variety of housing subsidy funding
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sources. Together, the two contracts will create 215 new units and will maintain 691 existing units at risk of
leaving the market. Specifically, the contractors will identify landlords willing to accept clients and subsidies
from HUD Continuum of Care (CoC) and MHSA rental assistance programs; support landlords when issues arise
as a result of their involvement in these programs; directly manage some HUD CoC and MHSA-funded housing
subsidies; coordinate with service providers and public housing agencies (Public Housing Authorities and City
Housing Departments) involved with managing housing subsidies to ensure landlord concerns are addressed in a
timely and appropriate fashion; and operate a landlord incentive and risk mitigation fund.

Additionally, Bay Area Community Services will be responsible for housing education and counseling services in
collaboration with a network of Housing Resource Centers launching in October 2017 as part of a coordinated
entry system for persons experiencing homelessness and those at risk of homelessness throughout Alameda
County. The housing education and counseling services will help clients with their housing search process; help
clients understand the rights and responsibilities associated with tenancy; help clients address barriers to
obtaining or maintaining housing; and support the provision of online resources that simplify the process of
finding and obtaining housing.

SELECTION CRITERIA

In March 2017, Health Care Services Agency (HCSA) released a formal Request for Proposals for Landlord Liaison
and Housing Subsidy Management Services and Housing Education and Counseling Services. By the response due
date of March 28, 2017, 8 proposals were received from 5 bidders. Upon review, all bids met the minimum
qualifications and were forwarded to the County Selection Committee for a full evaluation. The County Selection
Committee found that the bids by Abode Services, and Bay Area Community Services met the full scope
requirements as stated in the RFP and related Addenda and demonstrated a good understanding of the County’s
need to work with property owners and management companies to secure more permanent supportive housing
units and provide incentives and support to existing landlords, all as part of a coordinated system and entry
process for persons experiencing homelessness or that are at-risk of homelessness throughout Alameda County.

Abode Services has more than 27 years of experience connecting homeless individuals and families to the
housing and services they need. To date, Abode has grown its portfolio of subsidy programs to include more than
50 discrete housing programs in four Bay Area counties. Abode’s portfolio of programs is supported by more than
a dozen different funding sources and subsidy types; they employ both tenant-based and master leases; and
have extensive property management experience. As of April 2017, Abode was administering assistance for 409
leases in Alameda County. Abode Services is a non-profit organization that provides direct services to county
residents and; therefore, is exempt from the Small and Emerging Local Business (SLEB) policy requirements.

Bay Area Community Services has 64 years of experience providing services to vulnerable populations across
Alameda County. As the longest standing Alameda County provider of housing and services to individuals who
are homeless or at risk of homelessness, Bay Area Community Services operates multiple innovative homeless
and housing programs, assisting individuals experiencing homelessness as well as mental health issues. Bay Area
Community Services is a current landlord to 203 recently homeless leaseholders in Alameda County and currently
subsidizes all or a portion of rent to 167 formerly homeless tenants living in private units in the community. BACS
plans to subcontract with Housing Consortium of the East Bay who have more than 20 years of experience as a
housing and service provider and holds additional leaseholder relationships. Bay Area Community Services is a
certified SLEB vendor.
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FINANCING

$2,915,610 of the total funding for these recommendations is included in the FY 2017-2018 Final Budget with
Whole Person Care funding making up $1,262,000 and MHSA funding making up $1,653,610. The remaining
balances (53,721,000 in FY 2018-2019 and $3,721,000 in FY 2019-2020) will be included in the budget for those
fiscal years. $1,262,000 of Whole Person Care funding and 2,459,000 MHSA funding will be utilized in each of
those fiscal years. All MHSA funding is existing funding that is being redirected to the proposed contracts.
Approval of these recommendations will have no impact on the Net County Cost.

Sincerely,

Rebécca Gebhart, Interim Diréctor
Health Care Services Agency
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COUNTY OF ALAMEDA
STANDARD SERVICES AGREEMENT

This Agreement, dated as of September 1, 2017, is by and between the County of
Alameda, hereinafter referred to as the “County”, and Abode Services, hereinafter
referred to as the “Contractor”.

WITNESSETH

Whereas, County desires to obtain Landlord [iaison and Housing Subsidy Management
Services which are more fully described in Exhibit A hereto (“Program Description and
Performance Requirements”); and

Whereas, Contractor is professionally qualified to provide such services and is willing to
provide same to County; and

Now, therefore it is agreed that County does hereby retain Contractor to provide Landlord
Liaison and Housing Subsidy Management Services, and Contractor accepts such
engagement, on the General Terms and Conditions hereinafter specified in this
Agreement, the Additional Provisions attached hereto, and the following described
exhibits, all of which are incorporated into this Agreement by this reference:

Exhibit A Program Description and Performance Requirements

Exhibit A-1 Landlord Liaison — Subsidy Management Proposed Breakdown — Abode
Services '

Exhibit B Terms and Conditions for Payment

Exhibit B-1 Budget

Exhibit C  Insurance Requirements

Exhibit D  Debarment and Suspension Certification

ExhibitE =~ BAA

Exhibit F  Audit Requirements

Exhibit O  Iran Contracting Act

The term of this Agreement shall be from September 1, 2017 through June 30. 2020.

The compensation payable to Contractor hereunder shall not exceed (Four Million, Four
Hundred Twenty Four, Eight Hundred Twenty Five Dollars) (84,424,825) for the term of
this Agreement.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the

day and year first above written.

COUNTY OF ALAMEDA

Jiglualulc

Name: Wilma Chan
(Printed)

Title: President of the Board of Supervisors

Date:

Approved as to Form: DONNA ZIEGLER,
County Counsel for the County of Alameda

L*—D T
W .t.County Coﬁj;

QQ"(MOUD LEvLs
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CONTRACTOR/COMPANY NAME

Name: Louis Chicoine
(Printed)

Title: Executive Director

Date:

By signing above, signatory warrants
and represents that he/she executed this
Agreement in his/her authorized
capacity and that by his/her signature
on this Agreement, he/she or the entity
upon behalf of which he/she acted,
executed this Agreement
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GENER/"™ TERMS AND CONDITIONS

INDEPENDENT CONTRACTOR: No relationship of employer and employee is
created by this Agreement; it being understood and agreed that Contractor is an
independent contractor. Contractor is not the agent or employee of the County in
any capacity whatsoever, and County shall not be liable for any acts or omissions
by Contractor nor for any obligations or liabilities incurred by Contractor.

Contractor shall have no claim under this Agreement or otherwise, for seniority,
vacation time, vacation pay, sick leave, personal time off, overtime, health
insurance medical care, hospital care, retirement benefits, social security,
disability, Workers” Compensation, or unemployment insurance benefits, civil
service protection, or employee benefits of any kind.

Contractor shall be solely liable for and obligated to pay directly all applicable
payroll taxes (including federal and state income taxes) or contributions for
unemployment insurance or old age pensions or annuities which are imposed by
any governmental entity in connection with the labor used or which are measured
by wages, salaries or other remuneration paid to its officers, agents or employees
and agrees to indemnify and hold County harmless from any and all liability
which County may incur because of Contractor’s failure to pay such amounts.

In carrying out the work contemplated herein, Contractor shall comply with all
applicable federal and state workers’ compensation and liability laws and
regulations with respect to the officers, agents and/or employees conducting and
participating in the work; and agrees that such officers, agents, and/or employees
will be considered as independent contractors and shall not be treated or
considered in any way as officers, agents and/or employees of County.

Contractor does, by this Agreement, agree to perform his/her said work and
functions at all times in strict accordance with currently approved methods and
practices in his/her field and that the sole interest of County is to insure that said
service shall be performed and rendered in a competent, efficient, timely and
satisfactory manner and in accordance with the standards required by the County
i, hcyconc .

Notwithstanding the foregoing, if the County determines that pursuant to state and
federal law Contractor is an employee for purposes of income tax withholding,
County may upon two week’s notice to Contractor, withhold from payments to
Contractor hereunder federal and state income taxes and pay said sums to the
federal and state governments.

INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall
hold harmless, defend and indemnify the County of Alameda, its Board of
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Supervisors, employ : and agents from and against any and all claims, losses,
damages, liabilities and expenses, including but not limited to attorneys’ fees,
arising out of or resulting from the performance of services under this Agreement,
provided that any such claim, loss, damage, liability or expense is attributable to
bodily injury, sickness, disease, death or to injury to or destruction of property,
including the loss therefrom, or to any violation of federal, state or municipal law
or regulation, which arises out of or is any way connected with the performance of
this agreement (collectively “Liabilities™) except where such Liabilities are caused
solely by the negligence or willful misconduct of any indemnitee. The County
may participate in the defense of any such claim without relieving Contractor of
any obligation hereunder. The obligations of this indemnity shall be for the full
amount of all damage to County, including defense costs, and shall not be limited
by any insurance limits.

In the event that Contractor or any employee, agent, or subcontractor of Contractor
providing services under this Agreement is determined by a court of competent
jurisdiction or the Alameda County Employees’ Retirement Association (ACERA)
or California Public Employees’ Retirement System (PERS) to be eligible for
enrollment in ACERA and PERS as an employee of County, Contractor shall
indemnify, defend, and hold harmless County for the payment of any employee
and/or employer contributions for ACERA and PERS benefits on behalf of
Contractor or its employees, agents, or subcontractors, as well as for the payment
of any penalties and interest on such contributions, which would otherwise be the
responsibility of County.

INSURANCE AND BOND: Contractor shall at all times during the term of the
Agreement with the County maintain in forc: it minimum, those insurance
policies and bonds as designated in the attached Exhibit C, and will comply with
all those requirements as stated therein. The County and all parties as set forth on
Exhibit C shall be considered an additional insured or loss payee if applicable. All
of Contractor’s available insurance coverage and proceeds in excess of the
specified minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages. Any insurance limitations are
independent of and shall not limit the indemnification terms of this Agreement.
Contractor’s insurance policies, including excess and umbrella insurance policies,
shall " clude an endorsement and be primary and non-contributory and will not
seek contribution from any other insurance (or self-insurance) available to County.
Contractor’s excess and umbrella insurance shall also apply on a primary and non-
contributory basis for the benefit of the County before County’s own insurance
policy or self -insurance shall be called upon to protect it as a named insured.

PREVAILING WAGES: Pursuant to Labor Code Sections 1770 et seq., Contractor
shall pay to persons performing labor in and about Work provided for in Contract
not less than the general prevailing rate of per diem wages for work of a simiya
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character in the locality in which the Work is performed, and not less than the
general prevailing rate of per diem wages for legal holiday and overtime work in
said locality, which per diem wages shall not be less than the stipulated rates
contained in a schedule thereof which has been ascertained and determined by the
Director of the State Department of Industrial Relations to be the general prevailing
rate of per diem wages for each craft or type of workman or mechanic needed to
execute this contract.

WORKERS’ COMPENSATION: Contractor shall provide Workers'
Compensation insurance, as applicable, at Contractor's own cost and expense and
further, neither the Contractor nor its carrier shall be entitled to recover from
County any costs, settlements, or expenses of Workers' Compensation claims
arising out of this Agreement.

CONFORMITY WITH LAW AND SAFETY:

a. In performing services under this Agreement, Contractor shall observe and
comply with all applicable laws, ordinances, codes and regulations of
governmental agencies, including federal, state, municipal, and local
governing bodies, having jurisdiction over the scope of services, including
all applicable provisions of the California Occupational Safety and Health
Act. Contractor shall indemnify and hold County harmless from any and all
liability, fines, penalties and consequences from any of Contractor’s
failures to comply with such laws, ordinances, codes and regulations.

b. Accidents: If a death, serious personal injury or substantial property
damage occurs in connection with Contractor’s performance of this
Agreement, Contractor shall immediately notify the Alameda County Risk
Manager's Office by telephone. Contractor shall promptly submit to
County a written report, in such form as may be required by County of all
accidents which occur in connection with this Agreement. This report must
include the following information: (1) name and address of the injured or
deceased person(s); (2) name and address of Contractor's sub-Contractor, if
any; (3) name and address of Contractor's liability insurance carrier; and (4)
a detailed description of the accident and whether any of County's
equipment, tools, material, or staff were invol

c. Contractor further agrees to take all reasonable steps to preserve all
physical evidence and information which may be relevant to the
circumstances surrounding a potential claim, while maintaining public
safety, and to grant to the County the opportunity to review and inspect
such evidence, including the scene of the accident.
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DEBARMENT AND SUSPENSION CERTIFICATION: (Applicable to all
agreements funded in part or whole with federal funds and contracts over
$25,000).

a. By signing this agreement and Exhibit D, Debarment and Suspension
Certification, Contractor/Grantee agrees to comply with applicable federal
suspension and debarment regulations, including but not limited to 7 Code
of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34
CFR 80.35, 45 CFR 92.35 and Executive Order 12549.

b. By signing this agreement, Contractor certifies to the best of its knowledge
and belief, that it and its principals:

() Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntary excluded by any federal
department or agency;

(2)  Shall not knowingly enter into any covered transaction with a person
who is proposed for debarment under federal regulations, debarred,
suspended, declared ineligible, or voluntarily excluded from
participation in such transaction.

PAYMENT: For services performed in accordance with this Agreement, payment
shall be made to Contractor as provided in Exhibit B hereto.

TRAVEL EXPENSES: Contractor shall not be allowed or paid travel expenses
unless set forth in this Agreement.

TAXES: Payment of all applicable federal, state, and local taxes shall be the sole
responsibility of the Contractor.

OWNERSHIP OF DOCUMENTS: Contractor hereby assigns to the County and
its assignees all copyright and other use rights in any and all proposals, plans,
specification, designs, drawings, sketches, renderings, models, reports and related
documents (including compu ized electronic copies) respecting in any way
the subject matter of this Agreement, whether prepared by the County, the
Contractor, the Contractor’s sub-Contractors or third parties at the request of the
Contractor (collectively, “Documents and Materials”). This explicitly includes the
electronic copies of all above stated documentation.

Contractor also hereby assigns to the County and its assignees all copyright and
other use rights in any Documents and Materials including electronic copies stored
in Contractor’s Information System, respecting in any way the subject matter of
this Agreement.
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Contractor shall be permitted to retain copies, including reproducible copies and
computerized copies, of said Documents and Materials. Contractor agrees to take
such further steps as may be reasonably requested by County to implement the
aforesaid assignment. If for any reason said assignment is not effective,
Contractor hereby grants the County and any assignee of the County an express
royalty — free license to retain and use said Documents and Materials. The
County’s rights under this paragraph shall apply regardless of the degree of
completion of the Documents and Materials and whether or not Contractor’s
services as set forth in Exhibit “A” of this Agreement have been fully performed
or paid for.

In Contractor’s contracts with other Contractors, Contractor shall expressly
obligate its Sub-Contractors to grant the County the aforesaid assignment and
license rights as to that Contractor’s Documents and Materials. Contractor agrees
to defend, indemnify and hold the County harmless from any damage caused by a
failure of the Contractor to obtain such rights from its Contractors and/or Sub-
Contractors.

Contractor shall pay all royalties and license fees which may be due for any
patented or copyrighted materials, methods or systems selected by the Contractor
and incorporated into the work as set forth in Exhibit “A”, and shall defend,
indemnify and hold the County harmless from any claims for infringement of
patent or copyright arising out of such selection. The County’s rights under this
Paragraph 11 shall not extend to any computer software used to create such
Documents and Materials.

CONFLICT OF INTEREST; CONFIDENTIALITY: The Contractor covenants
that it presently has no interest, and shall not have any interest, direct or indirect,
which would conflict in any manner with the performance of services required
under this Agreement. Without limitation, Contractor represents to and agrees
with the County that Contractor has no present, and will have no future, conflict of
interest between providing the County services hereunder and any other person or
entity (including but not limited to any federal or state wildlife, environmental or
regulatory agency) which has any interest adverse or potentially adverse to the
County, as determined in the reasonable judgment of the Board of Superv s of
the County.

The Contractor agrees that any information, whether proprietary or not, made
known to or discovered by it during the performance of or in connection with this
Agreement for the County will be kept confidential and not be disclosed to any
other person. The Contractor agrees to immediately notify the County by notices
provided in accordance with Paragraph 13 of this Agreement, if it is requested to
disclose any information made known to or discovered by it during the
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performance of or in connection with this Agreement. These conflict of interest
and future service provisions and limitations shall remain fully effective five (5)
years after termination of services to the County hereunder.

NOTICES: All notices, requests, demands, or other communications under this
Agreement shall be in writing. Notices shall be given for all purposes as follows:

Personal delivery: When personally delivered to the recipient, notices are
effective on delivery.

First Class Mail: When mailed first class to the last address of the recipient
known to the party giving notice, notice is effective three (3) mail delivery days
after deposit in a United States Postal Service office or mailbox. Certified Mail:
When mailed certified mail, return receipt requested, notice is effective on receipt,
if delivery is confirmed by a return receipt.

Overnight Delivery: When delivered by overnight delivery (Federal
Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges
prepaid or charged to the sender’s account, notice is effective on delivery, if
delivery is confirmed by the delivery service. Telex or facsimile transmission:
When sent by telex or facsimile to the last telex or facsimile number of the
recipient known to the party giving notice, notice is effective on receipt, provided
that (a) a duplicate copy of the notice is promptly given by first-class or certified
mail or by overnight delivery, or (b) the receiving party delivers a written
confirmation of receipt. Any notice given by telex or facsimile shall be deemed
received on the next business day if it is received after 5:00 p.m. (recipient’s time)
or on a non-business day.

Addresses for purpose of giving notice are as follows:

To County: COUNTY OF ALAMEDA
Alameda County Care Connect
1900 Embarcadero Cove, Suite 210
Oakland, CA 94606
Attn: Kai Mander

To Contractor: Abode Services
40849 Fremont Blvd.
Fremont, CA 94538
Attn: Vivian Wan

Any correctly addressed notice that is refused, unclaimed, or undeliverable
because of an act or omission of the party to be notified shall be deemed effective
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as of the first date that said notice was refused, unclaimed, or deemed
undeliverable by the postal authorities, messenger, or overnight delivery service.

Any party may change its address or telex or facsimile number by giving the other
party notice of the change in any manner permitted by this Agreement.

USE OF COUNTY PROPERTY: Contractor shall not use County property
(including equipment, instruments and supplies) or personnel for any purpose
other than in the performance of his/her obligations under this Agreement.

EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS:
Contractor assures that he/she/it will comply with Title VII of the Civil Rights Act
of 1964 and that no person shall, on the grounds of race, creed, color, disability, sex,
sexual orientation, national origin, age, religion, Vietnam era Veteran’s status,
political affiliation, or any other non-merit factor, be excluded from participation in,
be denied the benefits of, or be otherwise subjected to discrimination under this
Agreement.

a. Contractor shall, in all solicitations or advertisements for applicants for
employment placed as a result of this Agreement, state that it is an “Equal
Opportunity Employer” or that all qualified applicants will receive
consideration for employment without regard to their race, creed, color,
disability, sex, sexual orientation, national origin, age, religion, Vietnam
era Veteran’s status, political affiliation, or any other non-merit factor.

b. Contractor shall, if requested to so do by the County, certify that it has not,
in the performance of this Agreement, discriminated against applicants or
employees because of their race, creed, color, disability, sex, sexual
orientation, national origin, age, religion, Vietnam era Veteran’s status,
political affiliation, or any other non-merit factor.

C. If requested to do so by the County, Contractor shall provide the County
with access to copies of all of its records pertaining or relating to its
employment practices, except to the extent such records or portions of such
__cords ¢  confidential or privileged under state or federal law.

d. Contractor shall recruit vigorously and encourage minority - and women-
owned businesses to bid its subcontracts.

e. Nothing contained in this Agreement shall be construed in any manner so as
to require or permit any act, which is prohibited by law.

f. The Contractor shall include the provisions set forth in paragraphs A
through E (above) in each of its subcontracts.
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DRUG-FREE WORKPLACE: Contractor and Contractor's employees shall
comply with the County's policy of maintaining a drug-free workplace. Neither
Contractor nor Contractor's employees shall unlawfully manufacture, distribute,
dispense, possess or use controlled substances, as defined in 21 U.S. Code § 812,
including, but not limited to, marijuana, heroin, cocaine, and amphetamines, at any
County facility or work site. If Contractor or any employee of Contractor is
convicted or pleads nolo contendere to a criminal drug statute violation occurring
at a County facility or work site, the Contractor within five days thereafter shall
notify the head of the County department/agency for which the contract services
are performed. Violation of this provision shall constitute a material breach of this
Agreement

AUDITS; ACCESS TO RECORDS: The Contractor shall make available to the
County, its authorized agents, officers, or employees, for examination any and all
ledgers, books of accounts, invoices, vouchers, cancelled checks, and other
records or documents evidencing or relating to the expenditures and disbursements
charged to the County, and shall furnish to the County, its authorized agents,
officers or employees such other evidence or information as the County may
require with regard to any such expenditure or disbursement charged by the
Contractor.

The Contractor shall maintain full and adequate records in accordance with
County requirements to show the actual costs incurred by the Contractor in the
performance of this Agreement. If such books and records are not kept and
maintained by Contractor within the County of Alameda, California, Contractor
shall, upon request of the County, make such books and records available to the
County for inspection at a location within County or Contractor shall pay to the
County the reasonable, and necessary costs incurred by the County in inspecting
Contractor’s books and records, including, but not limited to, travel, lodging and
subsistence costs. Contractor shall provide such assistance as may be reasonably
required in the course of such inspection. The County further reserves the right to
examine and reexamine said books, records and data during the three (3) year
period following termination of this Agreement or completion of all work
hereunder, as evidenced in writing by the County, and the Contractor shall in no
event dispose of, destroy, alter, or mutilate said books, records, accounts, 1d data
in any manner whatsoever for three (3) years after the County makes the final or
last payment or within three (3) years after any pending issues between the County
and Contractor with respect to this Agreement are closed, whichever is later.

DOCUMENTS AND MATERIALS: Contractor shall maintain and make
available to County for its inspection and use during the term of this Agreement,
all Documents and Materials, as defined in Paragraph 11 of this Agreement.
Contractor’s obligations under the preceding sentence shall continue for three (3)
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years following termination or expiration of this Agreement or the completion of

all work hereunder (as evidenced in writing by County), and Contractor shall in no
event dispose of, destroy, alter or mutilate said Documents and Materials, for three
(3) years following the County’s last payment to Contractor under this Agreement.

TIME OF ESSENCE: Time is of the essence in respect to all provisions of this
Agreement that specify a time for performance; provided, however, that the
foregoing shall not be construed to limit or deprive a party of the benefits of any
grace or use period allowed in this Agreement.

TERMINATION: The County has and reserves the right to suspend, terminate or
abandon the execution of any work by the Contractor without cause at any time
upon giving to the Contractor prior written notice. In the event that the County
should abandon, terminate or suspend the Contractor’s work, the Contractor shall
be entitled to payment for services provided hereunder prior to the effective date
of said suspension, termination or abandonment. Said payment shall be computed
in accordance with Exhibit B hereto, provided that the maximum amount payable
to Contractor for its Landlord Liaison and Housing Subsidy Management Services
shall not exceed $4,424.,825 payment for services provided hereunder prior to the
effective date of said suspension, termination or abandonment.

SMALL, LOCAL AND EMERGING BUSINESS (SLEB) PARTICIPATION:
Contractor is a non-profit community based organization providing services on
behalf of County directly to County clients, and is thus exempt from SLEB
requirements.

However, if circumstances or the terms of the contract should change,
Contractor may be required to immediately comply with the County’s Small and
Emerging Local Business provisions, including but not limited to:

a. Contractor must be a certified small or emerging local business(es) or
subcontract a minimum 20% with a certified small or emerging local
business(es).

b. SLEB subcontractor(s) is independently owned  * operated (i.e., is not
owneC  operated rway by Prime), nor do any nployees of either

entity work for the other.

C. Small and/or Emerging Local Business participation and current SLEB
certification status must be maintained for the term of the contract.
Contractor shall ensure that their own certification status and/or that of
participating subcontractors (as is applicable) are maintained in compliance
with the SLEB Program.
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d. Contractor shall not substitute or add any small and/o1 nerging local
business(s) listed in this agreement without prior written approval from the
County. Said requests to substitute or add a small and/or emerging local
business shall be submitted in writing to the County department contract
representative identified under Item #13 above. Contractor will not be able
to substitute the subcontractor without prior written approval from the
Alameda County Auditor Controller Agency, Office of Contract
Compliance (OCC).

€. All SLEB participation, except for SLEB prime contractor, must be tracked
and monitored utilizing the Elation compliance System.

County will be under no obligation to pay contractor for the percent committed to
a SLEB (whether SLEB is a prime or subcontractor) if the work is not performed
by the listed small and/or emerging local business.

For further information regarding the Small Local Emerging Business
participation requirements and utilization of the Alameda Countv Contract
Compliance System contact OCC via e-mail a

CHOICE OF LAW: This Agreement shall be governed by the laws of the State of
California.

WAIVER: No waiver of a breach, failure of any condition, or any right or remedy
contained in or granted by the provisions of this Agreement shall be effective
unless it is in writing and signed by the party waiving the breach, failure, right or
remedy. No waiver of any breach, failure, right or remedy shall be deemed a
waiver of any other breach, failure, right or remedy, whether or not similar, nor
shall any waiver constitute a continuing waiver unless the writing so specifies.

ENTIRE AGREEMENT: This Agreement, including all attachments, exhibits,
and any other documents specifically incorporated into this Agreement, shall
constitute the entire agreement between County and Contractor relating to the
subject matter of this Agreement. As used herein, Agreement refers to and
includes any documents incorporated herein by reference and any exhibits or
attachments. This Agreement supersedes and merges all previous 1 “:rs’  dings,
and all other agreements, written or oral, between the parties and sets forth the
entire understanding of the parties regarding the subject matter thereof. The
Agreement may not be modified except by a written document signed by both
parties.

HEADINGS herein are for convenience of reference only and shall in no way
affect interpretation of the Agreement.
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Procurement Contract No. 15675

ADVERTISING OR PUBLICITY: Contractor shall not use the name of County,
its officers, directors, employees or agents, in advertising or publicity releases or
otherwise without securing the prior written consent of County in each instance.

MODIFICATION OF AGREEMENT: This Agreement may be supplemented,
amended or modified only by the mutual agreement of the parties. No
supplement, amendment or modification of this Agreement shall be binding unless
it is in writing and signed by authorized representatives of both parties.

ASSURANCE OF PERFORMANCE: If at any time County believes Contractor
may not be adequately performing its obligations under this Agreement or that
Contractor may fail to complete the Services as required by this Agreement,
County may request from Contractor prompt written assurances of performance
and a written plan acceptable to County, to correct the observed deficiencies in
Contractor’s performance. Contractor shall provide such written assurances and
written plan within ten (10) calendar days of its receipt of County’s request and
shall thereafter diligently commence and fully perform such written plan.
Contractor acknowledges and agrees that any failure to provide such written
assurances and written plan within the required time is a material breach under this
Agreement.

SUBCONTRACTING/ASSIGNMENT: Contractor shall not subcontract, assign
or delegate any portion of this Agreement or any duties or obligations hereunder
without the County’s prior written approval.

a. Neither party shall, on the basis of this Agreement, contract on behalf of or
in the name of the other party. Any agreement that violates this Section
shall confer no rights on any party and shall be null and void.

b. Contractor shall use the subcontractors identified in Exhibit A and shall not
substitute subcontractors without County’s prior written approval.

C. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this agreement, including,
without limitation, Exhibit C. Contractor shall verify subcontractor’s
compliance.

d. Contractor shall remain fully responsible for compliance by its
subcontractors with all the terms of this Agreement, regardless of the terms
of any agreement between Contractor and its subcontractors.

SURVIVAL: The obligations of this Agreement, which by their nature would
continue beyond the termination on expiration of the Agreement, including
without limitation, the obligations regarding Indemnification (Paragraph 2),
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Ownership of Documents (Paragraph 11), and Conflict of Interest (Paragraph 12),
shall survive termination or expiration.

SEVERABILITY: If a court of competent jurisdiction holds any provision of this
Agreement to be illegal, unenforceable, or invalid in whole or in part for any
reason, the validity and enforceability of the remaining provisions, or portions of
them, will not be affected, unless an essential purpose of this Agreement would be
defeated by the loss of the illegal, unenforceable, or invalid provision.

PATENT AND COPYRIGHT INDEMNITY: Contractor represents that it knows
of no allegations, claims, or threatened claims that the materials, services,
hardware or software (“Contractor Products”) provided to County under this
Agreement infringe any patent, copyright or other proprietary right. Contractor
shall defend, indemnify and hold harmless County of, from and against all losses,
claims, damages, liabilities, costs expenses and amounts (collectively, “Losses™)
arising out of or in connection with an assertion that any Contractor Products or
the use thereof, infringe any patent, copyright or other proprietary right of any
third party. County will: (1) notify Contractor promptly of such claim, suit or
assertion; (2) permit Contractor to defend, compromise, or settle the claim; and,
(3) provide, on a reasonable basis, information to enable Contractor to do so.
Contractor shall not agree without County’s prior written consent, to any
settlement, which would require County to pay money or perform some
affirmative act in order to continue using the Contractor Products.

a. If Contractor is obligated to defend County pursuant to this Section 33 and
fails to do so after reasonable notice from County, County may defend
itself and/or settle such proceeding, and Contractor shall pay to County any
and all losses, damages and expenses (including attorney’s fees and costs)
incurred in relationship with County’s defense and/or settlement of such
proceeding.

b. In the case of any such claim of infringement, Contractor shall either, at its
option, (1) procure for County the right to continue using the Contractor
Products; or (2) replace or modify the Contractor Products so that that they

Fod

becc___:1 17777 - butequivalent in “-~ctionality ~  “ormance.

C. Notwithstanding this Section 32, County retains the right and ability to
defend itself, at its own expense, against any claims that Contractor
Products infringe any patent, copyright, or other intellectual property right.

OTHER AGENCIES: Other tax supported agencies within the State of California
who have not contracted for their own requirements may desire to participate in
this contract. The Contractor is requested to service these agencies and will be
given the opportunity to accept or reject the additional requirements. If the
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Contractor elects to supply other agencies, orders will be placed directly by the
agency and payments made directly by the agency.

EXTENSION: This agreement may be extended for an additional two years by
mutual agreement of the County and the Contractor.

SIGNATORY: By signing this agreement, signatory warrants and represents that
he/she executed this Agreement in his/her authorized capacity and that by his/her
signature on this Agreement, he/she or the entity upon behalf of which he/she
acted, executed this Agreement.

[END OF GENERAL TERMS AND CONDITIONS]
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EXHIBIT A
PROGRAM DESCRIPTION AND PERFORMANCE REQUIREMENTS

Contractor Name: Abode Services
Contracting Department: Health Care Services Agency, AC Care Connect
Contract Period: 09/01/2017 — 6/30/2020

Contracted Services

Cultivate and sustain relationships with property owners and management
companies to secure permanent supportive housing units for homeless and
formerly homeless people with disabilities supported by a variety of housing subsidy
funding sources

Partner with service providers to support clients in obtaining and maintaining
housing. Engage service providers early as problems arise to help mitigate loss of
housing.

Identify and engage landlords willing to accept clients and subsidies from HUD
Continuum of Care (CoC), MHSA rental assistance programs, and other scattered-
site permanent supportive housing programs

Support landlords when issues arise because of their involvement in these
programs, including operating a 24/7 landlord hotline

Directly manage some HUD CoC and MHSA-funded housing subsidies; coordinate
with service providers and public housing agencies involved with managing housing
subsidies to ensure landlord concerns are addressed in a timely and appropriate
fashion

Operate a landlord incentive and risk mitigation fund as a strategy for engaging
and retaining landlord participation in these programs

Coordinate landlord liaison services with a network of Housing Resource Centers
(HRCs), including regional housing navigators and teams of tenancy sustaining
service providers countywide

Program Goals

Ensure literally homeless individuals with multiple barriers to housing have the
opportunity for permanent supportive housing in the community of their choice by
cultivating positive relationships with landlords

Capture data in real-time on unit availability and eligibility requirements

Improve Alameda County Care Connect client outcomes by connecting housing with
other critical service systems through linkages with regional housing resource
centers and other service providers, and participation in a countywide data-sharing
and care coordination system
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e Spend down all HUD CoC grant funding for client rental assistance to ensure that the
maximum number of people are served and that we are able to receive continued
funding.

Terms of Service

1. All services defined under this contract shall be in adherence with the Continuum of
Care’s system-wide policy and procedure manual developed by EveryOne Home.

2. All Alameda County Care Connect services defined under this contract shall be in
adherence with Special Terms and Conditions (STCs) and any other California
Department of Health Care Services requirements of the Whole Person Care Pilot,
as well as all applicable state and federal regulations.

3. All services defined under this contract shall be grounded in the principles of
Housing First, which aims to remove barriers to housing such as sobriety or service
requirements, focusing instead on reducing the harm associated with drug use,
building tenancy skills, and encouraging service participation.

4. All services defined under this contract shall be guided by client choice, meaning
that Contractor shall work directly with each participant to identify the housing
options that are most desirable and appropriate for him/her, and make every effort
to match existing housing resources to that vision.

5. All landlord liaison services defined under this contract shall be performed on behalf
of the units identified in Exhibit A-1 in year one. This includes securing and/or
maintaining a targeted 30 units funded with Mental Health Services Act (MHSA)
rental assistance for MHSA clients.

6. In contract years two and three, Contractor shall be expected to provide housing
services to maintain all new units brought into the program in the first year under
the rental subsidy programs directly administered by the Contractor, as well as a
portion of existing and new units subsidized by public agencies. Additional projects
and units may be added, pending contract negotiation, in subsequent contract
years.

7. Contractor shall be expected to secure housing units in locations throughout the
County, taking into account clients’ geographical and unit size preferences and
funding source expectations related to unit size and distribution.

8. Contractor shall provide capacity to master lease and/or provide third-party
property management to some units managed under this contract, depending on
the needs of the landlord and the regulations of the funding source.

9. Contractor shall deposit all one-time Incentive and Risk Mitigation Funds for the
contract year in an interest-bearing account, and report out on all expenditures and
current fund balance (see Reporting Requirements below).

“9.Contracto! | return to the = ntyall nainir w 1tIn tive and Ri
Mitigation funds at the close of the contract term.

11. County may adjust Incentive and Risk Mitigation Fund limits (per unit) during the
contract term. All changes will be discussed in advance, documented, and provided
start and end date of all phases of mitigation funds.

12.Contractor shall maintain, on average, a staffing model of approximately one
housing coordinator per 40 units to be managed.
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13.Landlord liaison staff shall operate during extended business hours to meet the
customer service requirements of this contract.

14.Landlord liaison staff shall participate in a Supportive Housing Collaborative, a
workgroup for managing PSH vouchers with an eye to the pipeline of PSH projects,
facilitated by the County and including Housing and Community Development,
Health Care Services Agency, Oakland Housing Authority, Housing Authority of
County of Alameda, City of Berkeley, City of Oakland, EveryOne Home, and selected
providers of landlord liaison services.

15. Landlord liaison staff may be selected for participation in Quality Improvement (Ql)
initiatives, known as PDSA cycles (Plan-Do-Study-Act) with guidance and support
from AC Care Connect’s Skills Development and Quality Improvement unit. County
shall notify Contractor in advance if a Ql initiative has been identified, and shall
communicate the expected duration of the PDSA cycle.

16. Contractor staff shall participate in system-wide trainings, known as
Implementation and Learning Communities (ILCs), facilitated by EveryOne Home
and in partnership with the County, as relevant to the functions provided under this
scope of work.

17.Contractor shall be expected to engage in collaboration and partnerships. The
functions described here are part of a comprehensive system that is designed to
meet the needs of people experiencing homelessness and housing crises in a fair
and consistent manner across the county. Participation in this effort will require
strong coordination and collaboration. Contractor shall commit to:

e Collaboration with HCSA, Alameda County Housing and Community
Development, EveryOne Home, and other homeless and housing providers to
coordinate client care and ensure clients receive the services and supports
they need to achieve and maintain health and housing stability.

e Coordinate with Housing Resource Center operations and related activities
with other service providers to strengthen the service delivery model, and
develop approaches, schedules and methods for delivering the services
collaboratively.

o Attend regularly scheduled and as-needed coordination/team meetings with
all coordinated entry system partners, including the entities referenced
above, to manage client care and problem solve around tenant, building, and
community issues.

Participation in Countywide Coordinated Entry

Unless otherwise noted below, all programs that receive funding through this contract that
are targeted to serving people who are homeless or at high risk of homelessness must
participate in the county-wide Coordinated Entry (CE) process. Participation in CE means:

a. Notifying the relevant CE entity (Home Stretch, regional HRC or other designated
entity) when vacancies occur or are expected in all participating programs.

b. Filling all beds, units, program slots or other means of providing resources with
referrals made by the designated CE entity.
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c. Accepting all referrals made according to the adopted CE policies that meet the
established and approved criteria for the program.

d. Providing explicit and timely rationale for the rejection of any and all referrais.
e. Entering data into the HMIS system relevant to the CE process, including notifying
the CE when vacancies/openings occur or are anticipated, when referrals are
received, when they are accepted or rejected, and when individuals or households
enroll or move in.

f. Meeting timeliness standards for the posting, accepting, and/or rejecting of
referrals.

g. Communicating in a timely fashion with the CE entity and any other parties
regarding the processing of specific referrals and the overall process.

h. Participate in regional and/or countywide meetings to plan, assess, revise or
improve the CE process.

i. Such other requirements as may be specified in the CE policies and procedures.

Referral Process to Program(s)

Contractor shall identify new units on behalf of literally homeless and disabled clients
prioritized through the Coordinated Entry System and matched to permanent supportive
housing (PSH) opportunities through Home Stretch.

Contractor shall maintain existing units on behalf of clients who are at-risk of homelessness
(i.e. would be facing eviction without any intervention from Contractor to provide support
and facilitation with the landlord). Existing units to be maintained will be identified by
County, including staff from Behavioral Health Care Services and Housing and Community
Development Department, and in partnership with City of Berkeley, City of Oakland,
Housing Authority of County of Alameda, and Oakland Housing Authority.

AC Care Connect

Clients who are eligible for AC Care Connect (the County’s Whole Person Care Pilot) and
referred to PSH openings through Home Stretch, will be enrolled by the County, in
partnership with HRCs. Many clients housed through Home Stretch will already be enrolled
in AC Care Connect service bundles (e.g. housing navigation services).

In addition to being prioritized for services through the coordinated system to prevent and
end homelessness, individuals enrolled in AC Care Connect will have additional health care
resources available to them. Eligibility and | istration processes for AC ( -e Connect will
be developed by HCSA staff. Housing Solutions for Health, the HCSA unit responsible for AC
Care Connect services in this contract, will maintain oversight of referral mechanisms into
these services.

Data Sharing
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When legal requirements and any necessary client consent structures are determined and
put in place, AC Care Connect staff will provide detailed information on access and use of a
Phase One prototype of a Community Health Record (CHR). The CHR will identify
members of a client’s care team including the care manager associated with the Housing
Resource Center and Housing Navigation or Tenancy Sustaining Service Bundle, and
provide contact information for those care team members to enable cross-sector care
coordination. The CHR will also include a curated set of data elements regarding recent
Emergency Department visits and inpatient stays, diagnoses, and highlights of a shared
care plan among the care team members. Additional information may be added in time.
Contractor is expected to provide feedback on the use of the Phase One prototype CHR
and identify areas of potential improvement. This feedback will inform a formal Request
for Proposal process the County will carry out during this contract term to secure a new
product that provides the functionality necessary to support cross-sector care coordination
in a format that supports workflows and limits double entry of data and multiple system
log-ons if possible.

Contractor shall adhere to all policies and procedures set forth by the County for AC Care
Connect enroliment, consent, and use of an AC Care Connect Community Health Record
(CHR) and Care Plan, as established during the contract term.

Program Eligibility
Landlord Liaison Services:
Contractor shall primarily acquire and maintain units on behalf of households who:
e Are living in Alameda County; AND
e Are literally homeless pe using categories 1
(Literally Homeless) and 4 (Fleeing Domestic Violence); OR
e Are at imminent risk of homelessness (using category 2 of HUD's definition of
homelessness)

Program Design—Landlord Liaison and Housing Subsidy Management Services

These services are designed to secure new units in the private housing market for Whole
Person Care (literally homeless and Medi-Cal eligible) and Home Stretch-eligible clients
(literally homeless and disabled). Some new units may be subsidized with MHSA and HUD
CoC program funds that are coming into the county for the first time, as well as from
current programs that are underutilized. This includes securing and/or maintaining a
minimum 30 units funded with Mental Health Services Act (MHSA) rental assistance for
MHSA clients.

Services will focus on maintaining both newly secured units and existing units that are part
of current programs serving this population. A portion of units that are supported by
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subsidies from public housing agencies but in which tenants are at risk of losing their
housing will also be included as units to maintain.

Landlord Engagement and Recruitment: Contractor shall engage landlords and their
representatives through a variety of means: such as one-on-one outreach, attending
property owner association meetings, holding special events, etc. Contractor shall inform
landlords and their representatives about the benefits of working with programs included
in this contract and about the intersection of this work with the coordinated system to end
homelessness. Recruitment of landlords will also be informed by working with housing
navigators to identify unit needs for specific clients, especially those with special housing
needs.

Landlord Support and Maintenance: Contractor shall continue to work with landlords and
property managers to retain units that they bring into the system, as well as existing units
identified in this contract, and be responsive to their needs in real time. This includes
providing a high-level of customer service and responsiveness, including a 24/7 hotline
available to all landlords in the program that may be utilized for crisis needs, property
management needs, nuisance needs, and problem solving. The line will be answered by
staff with housing expertise who are equipped with electronic access to data on
participating landlords, properties, tenant information, service provider information, and
rental history quick-facts. Staff will triage the call and provide immediate problem solving
based on the initial need which may include immediate response to an emergency (e.g.
property management or behavioral); next day scheduling of property management or
other service; or scheduling of non-urgent follow-up.

Support offered to landlords shall be flexible, mobile, and responsive based on need. Other
support activities include 1) maintaining newly recruited landlords’ participation through
regular contact, incentives and appreciation events; 2) developing relationships with
landlords for eligible clients who are currently housed and facing potential loss of their
unit, in order to prevent eviction and loss of units from the program; and 3) coordinating
with service providers who are supporting clients in permanent supportive housing,
including assistance mediating conflicts between landlords and tenants.

Public Agency-Managed Subsidy Programs: Contractor shall serve as a liaison to public
housing agencies on behalf of housed and potentially housed clients and on behalf of
landlords as needed to secure and/or re n such units for program participants. Agencies
include the Housing Authority of the County of Alameda (HACA), Oakland Housing
Authority (OHA), and City of Berkeley Housing Department. This includes helping landlords
navigate paperwork and other requirements; ensuring acceptable leases; and advocating
with public housing agencies to ensure inspections, rent calculations and other steps are
carried out to ensure speedy move in. Contractor shall understand subsidy payments,
payment standards, and FMRs, as well as support participants with income certifications,
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rent calculations, coordinating move-ins, preparing for re-certifications and reinspections,
and understand other housing authority regulations and processes in order to provide
maximum support to landlords and their tenants.

Administering Subsidies for MHSA and CoC Funded Programs: For units identified in
Exhibit A-1, Contractor shall serve as the administering agent for the rental assistance.
Contractor shall provide the following subsidy management responsibilities:

e Documentation of eligibility, and verification of household size and income

¢ Initial and annual Housing Quality Standards (HQS) inspections (when
allowed)

e Determining and documenting rent reasonableness

e Determining and adjusting tenant and subsidy portions of rent

e Negotiating and executing Housing Assistance Payments (HAPs), master
leases, and other required agreements with landlords, including careful
review of all lease documentation to ensure appropriateness of all clauses,
compliance with Fair Housing, and alignment with appropriate program
regulations

e Cutting monthly rent checks to landlords in a timely fashion

e Serve as a liaison with attorneys to address evictions, abandonments,
noticing and other issues

e Maintaining, updating, and conducting internal audits of all participant files

e Processing terminations and re-locations

e Contractor shall follow HUD CoC rental assistance management regulations

o All other steps needed to manage MHSA and/or HUD CoC funds in keeping
with applicable laws, regulations, and industry practices

Management of an Incentive and Risk Mitigation Fund: Contractor shall establish and
operate a fund that can both pay incentives to landlords for their willingness to work with
the programs and mitigate risk by covering extraordinary expenses (such as rent losses and
repairs in situations where losses exceed security deposits) should the need arise.
Contractor shall collaborate with the County to design and implement a fund of this type
that can be used to attract new landlords or encourage existing landlords to provide
additional units. Total budgeted amount for the Incentive and Risk Mitigation Fund shall
be deposited in an interest-bearinga  int at the start of each contract year, with tl
unobligated balance returned to the County upon contract termination.

Areas of cost eligible for the fund include:

¢ Incentive to new landlords to provide a first unit: one-time payment of
$1,000, with a one year lease agreement in place;
¢ Incentive to current landlords to provide an additional unit: one-time
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payment of $500, with a one year lease agreement in place;
¢ Risk mitigation payments to cover rent losses or damages above those
covered by the security deposit: maximum $4,000 paid out per unit.

AC Care Connect funds (federal Medicaid dollars) used for Incentive and Risk Mitigation
fund may not be used to cover the cost of room and board, monthly rental or mortgage
expense.

Collaboration with Service Providers: In order to maximize housing successes, housing
staff will need to work collaboratively with service providers. To this end, housing staff
will:

¢ Contact a service provider within 5 business days of receiving a referral.
Communication will include discussion around client’s needs and preferences
that will likely support housing success, exchange of contact information
including email, office and cell phone numbers, and discussion of timelines.

e Contact a service provider within 1 business day of an observed or reported
housing problem so that service provider can immediately make contact with
client and provide support.

e On a case by case basis, housing staff may be asked to participate in planning
around housing problems that are ongoing or escalating to an exit as a way
to provide essential information needed to preserve a client’s housing
placement.

¢ Housing staff will attempt to communicate the date of an HQS inspection to
client and their service provider at least two weeks in advance, to ensure that
service providers can support clients in preparing for the inspection and can
be present for the inspection if needed.

¢ In the event that a client receives a notice to vacate their unit, housing staff
will provide notice to client and service provider, and be available to plan
with service provider the logistics of the move.

Master Leasing and/or Third-Party Property Management: Contractor shall offer master
leasing as an option to landlords and for providing quick and accessible permanent housing
to the hardest-to-house individuals. Master leasing as a strategy for securing more units
shall be used as an option of last resort, so that the ability for tenants to lease with
landlords directly is preserved when possible. For master-leased units, Contractor shall be
responsible for issuing proper notices for all required functions, including inspections, unit
entry, unit and property abandonment, lease violations, rent increases, and other
circumstances that require notice.

Contractor shall offer property management services (via subcontractor if needed), as part
of a suite of services while renting to clients served by this contract. Services include
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assuming key landlord functions, such as tenant rent collection, unit repairs and turnovers,
working with case managers to address lease violations, and navigating legal issues while
ensuring tenants’ rights.

Interactions with Tenants: It is expected that many of the participants who will be moving
into housing will have received housing education and counseling skills as part of the
services offered by HRCs, and related services regarding their tenancy from their care
manager or housing navigator. Nonetheless, Contractor’s housing staff shall be prepared
to bolster those skills during and after move-in, walking participants through their tenant
rights and responsibilities during lease negotiation, supporting participants in their
communications with landlords, and reminding them of their obligations if any issues or
problematic behaviors arise post move-in.

Primary Contractor Responsibilities
Contractor is considered a primary contractor and is directly responsible for the following:

1. Contractor must provide County with copies of all subcontractor contracts;

2. Contractor is responsible for providing oversight of subcontractor compliance and
performance, including HMIS data collection and reporting expectations. Contractor
shall have access to review subcontractor data and run reports on subcontractor
program performance through HMIS directly;

3. Contractor is responsible for compliance in their region/(s) consistent with adopted
countywide standards and funding policies;

4. Contractor is responsible for managing consistent public communications related to
landlord liaison services available countywide; and

5. Contractor shall facilitate participation by all staff and sub-contractors in training
and quality improvement activities.

Contract Deliverables

Contractor shall provide the following services/deliverables. Future system measures may
be added through a joint process between County and EveryOne Home’s Results Based
Accountability (RBA) Committee.

a. Process Measures

PROGRAM PERFORMANCE DATA SOURCE
DELIVERABLES MEASURES
Contractor shall acquire # of new units acquired Quarterly Log

126 new units in year one
(# of units assigned in
Attachment A-1)

Contractor shall maintain # of existing units Quarterly Log
246 existing units in year maintained (as defined by
one (# of existing units unit staying in portfolio
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Contractor shall facilitate
retention rate of all units in
program:

e 95% of units
retained at 6
months

e 85% of units
retained at 12
months

e 75% of units
retained beyond
12 months

Total # of units in
contractor’s portfolio.
e % of units
retained at 6
months, 12
months, and
beyond 12
months

Quarterly Log

85% of landlords shall rate
contractor’s customer
service as excellent

b. Outcome Measures

% of survey respondents
that rate contractor’s
customer service as
excellent

Landlord Satisfaction
Survey

SERVICE DELIVERY

PERFORMANCE
MEASURES

Contractor shall reduce
exits from PSH that result
in evictions and exits to
unsheltered situations:
15% or less of clients who
exit PSH each fiscal
yearreturn to unsheltered
situations or exit with a
formal eviction

% of exits from P>H eacn
fiscal year, resulting in a
return to the streets or a
formal eviction

DATA SOURCE

Quarterly Log

Reporting & Evaluation Requirements
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Upon contract execution. Contractor shall participate in online RBA training and certify
participation to —ounty

Contractor shall input data into the Homeless Management Information System (HMIS)

and submit any reports requested by County financial or program monitors as needed or
requested. Contractor shall comply with the reporting requirements of County, State, and
Federal agencies, and applicable laws and regulations, as a condition of funding.

Contractor shall submit quarterly reports with the following elements to document
progress toward the deliverables above during the reporting period:
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e Quarterly Log- Landlord Liaison Services

# of new units secured

# of existing units that are maintained by program

Total # of units in portfolio and length of time unit is in portfolio

% of survey respondents that rated customer service as excellent

Current balance and accounting of all expenditures paid out in the Incentive
and Risk Mitigation Fund

# of clients existing units in program; outcome of exit (e.g. exit to unsheltered
situation; received formal eviction, etc.)

O 0O 0O OO0

O

e Rent Rolls broken out for each project:
o Tenant portion of rent
o Subsidy portion of rent
o Location of unit(s)
o Owner of property

Quarterly reports shall include data for performance measures identified in the Contract
Deliverables & Requirements Section during each reporting period as well as cumulative,
(fiscal) year-to-date totals when applicable. All reports shall be completed and
information relayed in a manner so that they can be viewed as public documents. All
reports are due on the 15" of the following month preceding the reporting period. It is
expected that data clean-up and quality assurance is completed by this deadline for the
reporting period.

If reporting requirements cannot be met by the above deadlines, Contractor shall
immediately contact AC Care Connect with the reason for delay and the estimated date
for report completion. It is within the discretion of AC Care Connect to extend any due
date. Lack of notification or failure to meet a deadline can result in withheld payment or
fund reduction. Contractor may include hardcopies but must include an electronic
version of the report submission with each invoice to receive payment.

Additional Requirements
Certification/Licensure/ Confidentiality
o Contractor will  intain all required licenses and special permits issued by
federal, state, and local agencies related to the services it provides.
o Contractor shall conform to all federal and state laws relating to confidentiality of
patients’ medical information, including but not limited to HIPAA and HITECH
when applicable.
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EXHIBIT B
TERMS AND CONDITIONS FOR PAYMENT

Term- ~~d Conditions of Payment:

The total amount of reimbursement under the terms of this Agreement shall not
exceed $4,424,825 (51,288,015 in year one; $1,568,405 available per year in years
two and three), and is subject to amendment by the County depending on
additional fund availability and program performance. Funds shall be used solely in
support of the annual program budget, as set forth in Exhibit B-1.

o Contractor shall submit updated detailed budgets annually (by April 30t" 2018
for FY 2018-19; by April 30th 2019 for FY19-20; and by April 30" 2020
through CY 2020) for approval by the County.

o Rental assistance funding shall be documented and included in all program
budgets.

o Contractor may submit an invoice, upon contract execution, based on the
following guidelines for cash advances:

= A cash advance will be granted at the beginning of the contract period
for up to one (1) months’ worth of budgeted operating expenses.

= A cash advance will be granted at the beginning of the contract period
for all budgeted one-time/startup expenses. This includes the full
budgeted amount for the Incentive and Risk Mitigation Fund.

= A cash advance will be granted at the beginning of the contract period
for up to three (3) months’ worth of client rental assistance funding.

= Additional cash advances for up to two (2) months’ worth of client
rental assistance may be requested throughout the contract period.

= Reconciliation for any cash advance payments shall occur during the
contract year. .

Cost-Based Reimbursement. County shall reimburse Contractor for actual
expenditures in year one (ending June 30", 2018).
Per Unit Rates. County shall reimburse Contractor for landlord liaison services at a
per unit rate for new units acquired and ongoing units maintained beginning in year
two (starting September 1%, 2018 through the end of the contract term), with
differential rates to account for subsidy management, m: erleasing, 1d/or
property management. County will set rates prior to the start of contract year two.
See list of rates to be included below:
o New unit acquisition: one-time per unit rate
o Ongoing maintenance of existing units with subsidy management: monthly
per unit rate
o Ongoing maintenance of existing units without subsidy management:
monthly per unit rate
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o Additional rate added for master-leasing: monthly per unit rate
(supplemental payment)

o Additional rate added for property management: monthly per unit rate
(supplemental payment)

Landlord Incentive and Risk Mitigation Fund. County shall reimburse Contractor for
use of fund within the established maximums, and as noted in Exhibit A:

o Incentive to new landlords: one-time payment of $1,000 (with a one year
lease agreement in place);

o Additional unit payment: the payment for each additional unit after the first
with the same property owner is $500 (with a one year lease agreement in
place);

o Risk mitigation fund may cover the following at a maximum of $4,000 per
unit:

=  Rent losses
= Damages above those covered by the security deposit

Invoicin

Contractor shall invoice the County not more than monthly in year one using cost-
based reimbursement for all activities included in Exhibit A, and as noted above.
Contractor shall invoice the County not more than monthly in years two and three
using the established unit rates as noted above.

The final invoice shall be for an amount not to exceed the remaining balance of the
contract. The final invoice and accompanying reports must be received no later
than July 15, 2020.

All invoices must be accompanied by reports described in Exhibit A, except for the
program start-up invoice upon contract execution.

County shall use best efforts to process invoices submitted for reimbursement by
Contractor within thirty (30) working days of receipt of complete and accurate
invoice, reports, and any other back up documentation as requested.

Invoicing Procedures:

Invoices with an invoice number, PO number, and service period, accompanied by
the required report(s), shall be sent to:

Alameda County Care Connect

ATTN: Marta Lutsky

1900 Embarcadero Cove, Suite 210

Oakland, CA 94606

The County and/or Auditor-Controller may withhold payment of all or a portion of
Contractor's claim for reimbursement of expenses when the Contractor has not
complied with provisions of the current Agreement or a prior Agreement. Such
matters of non-compliance may include, but are not restricted to, the delivery of
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patient and related services, submission of client service data and required reports,
submission of documents supporting reimbursement requests which verify
expenditures incurred, maintenance of proper records, submission of revenue reports,
disallowance as a result of interim audit or financial compliance evaluations, or other
conditions as required in this Agreement by Federal, State or County regulations. If
payment of claims is to be delayed, the following procedures will be followed:

a. Contractor shall be notified by telephone within seven (7) working days of the

receipt by County of Contractor's claim if there is a reason for delaying or
withholding payment. ,

b. The County shall provide written confirmation of reason(s) for delaying or
withholding payment if the matter cannot be resolved within ten (10) working
days of receipt of claim.

c. The County shall not be required to give written notice of the withholding
action if an invoice must be held pending revisions, corrections or
amendments. It is the Contractor's responsibility to correct invoice documents.
In all cases, the Contractor shall be notified of the errors and corrective action
needed. The withholding action shall be discussed with the Contractor at the
time errors are brought to the Contractor's attention. The County may, with
Contractor's consent, make minor adjustments on invoices to correct
mathematical/typographical errors to expedite the claims process.

Contractor shall submit all claims for reimbursement under this Agreement within
thirty (30) days following the expiration of this Agreement. All claims submitted
after thirty (30) days following the expiration date of this Agreement will not be
subject to reimbursement by the County. Any "obligations incurred" which are
included in the claims for reimbursement and paid by the County, but which remain
unpaid by the Contractor after thirty (30) days following the expiration date of the
Agreement will be disallowed under audit by the County.

Sub-Contractor Requirements:

If a portion of the services under this Agreement are to be performed by a third-party,
Contractor must submit a formalized agreement to the County for approval prior to
the execution of the contract and the provision of services by the sub-contractor.
Failure to initiate, request, and receive written prior approval of sub-contractor may
result in the disallowance of payments to the third-party.
Contractor shall ensure that all sub-contracts, scopes of services, line item budgets
and budget narratives are submitted in the format as set forth by County, State and
Federal mandates depending on funding sources. The decision to approve or
disapprove any sub-contracts will be based on the information contained in the
contract documents. Therefore the contracts must, as applicable, describe the
activities or functions involved, a time schedule, a justification for the performance
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by a third-party, rate of compensation, a breakdown of and justification for the
estimated costs, including the manner in which indirect costs, if any, will be
reimbursed, the grant policies and requirements that are applicable to sub-contractor,
other policies and procedures to be followed, the maximum amount of money for
which Contractor may become liable under the agreement, and the cost principles to
be used in determining allowable costs in the case of cost-type contracts.

o Contractor shall reimburse subcontractors or personal consultants only for those

services provided or for those activities performed.

Financial Controls, Records, and Audit:
o Contractor shall bear financial responsibility for the provision of services rendered to

the target population.

¢ Financial Records: Contractor has sole authority over accounting and systems for the
development, preparation and safekeeping of records and books of account relating to
contracted services, including the preparation and submission of any cost reports,
supporting data and other materials in connection with reimbursement under
Medicaid and other third-party payment contracts and programs.

e Audit: Contractor will participate in an annual fiscal audit to be pre-scheduled and
conducted by the County. The fiscal audit will include a financial review of one
monthly reimbursement request, specifically: verification of all related financial
support documentation utilized in the development of the specific reimbursement
request; and, examination of Contractor financial record-keeping systems and
procedures relative to the development of the reimbursement request and receipt of
payment. Upon completion of the annual fiscal audit the County will provide
Contractor a findings report with applicable corrective measures, as necessary.
Timelines for executing applicable corrective measures shall be negotiated between
Contractor and the County.

e Record Retention: All records pertaining to Continuum of Care funds must be
retained for a period of 5 years. Copies made by microfilming, photocopying, or
similar methods may be substituted for the original records.

Other Provisions:
e The continuation of this Contract and payments hereunder shall be subject to the
availability of funds to the County of Alameda. Alameda County agrees to notify the
Contractor in writing of any modifications related to changes in available funding.
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POLICY NUMBER  2015-03766-NPO COMMERCIAL GENERAL LIABILITY
Named Insured  Allled Housling, Inc , Abode Services CG 20 28 0T 04

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - DESIGNATED
PERSON OR ORGANIZATION

This endorsement moddies msurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Name Of Additional Insured Person{s) Or Omanization(s)

Any person or organization that you are required to add as an additional insured on this policy, under
8 written contract or agreement currently in effect, or bacoming effective dwing the term of this policy.
The additional insured status will not be afforded with respect to lability arising out of or related to
your activities as a real eslate manager for that person ot organization.

County of Alameda, its Board of Supervisors, the individual membars thereof, and all County Dfficers
Agents, amployees and representatives

Information requited 1o complete this Schedule, if not shown above, will be shown in the Declerations.

Section I} - Who (s An insured I8 amended to m-
clude as an edditional insured the psrson(s) or organi-
2ation(s) shown In the Schedule, bat anly with respect
to Wability for "bodily mjury”, "properdy damage™ or
"personal and adventising injury” ceused, in whole or
in part, by yoarr &cts of omissions of the acts or omis-
sions of those acting on your behalf.

A in the parformance of your ongoing operstions; o

B, in connaction with your premises owned by or
rented 10 you.

CG 20 26 07 D4 @ SO Properhes, Inc.. 2004 Page 1 of { o
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EXHIBIT D

COUNTY OF ALAMEDA

DEBARMENT AND SUSPENSION CERTIFICATION
(Applicable to all agreements funded in part or whole with federal funds and contracts over
$25,000).

The contractor, under penalty of perjury, certifies that, except as noted below,
contractor, its principals, and any named and unnamed subcontractor:
e Is not currently under suspension, debarment,'voluntary exclusion, or
determination of ineligibility by any federal agency;
e Has not been suspended, debarred, voluntarily excluded or determined
ineligible by any federal agency within the past three years;
e Does not have a proposed debarment pending; and
e Has not been indicted, convicted, or had a civil judgment rendered against it by
a court of competent jurisdiction in any matter involving fraud or official

misconduct within the past three years.

If there are any exceptions to this certification, insert the exceptions in the following
space.

Exceptions will not necessarily result in denial of award, but will be considered in
determining contractor responsibility. For any exception noted above, indicate below
to whom it applies, initiating agency, and dates of action.

Notes: Providing false information may result in criminal prosecution or
administrative sanctions. The above certification is part of the Standard Services
Agreement. Signing this Standard Services Agreement on the signature portion
thereof shall also constitute signature of this Certification.

CONTRACTOR: Abode Services

PRINCIPAI TITLE: Executive Director

SIGNATUR DATE:
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EXHIBIT E
HIPA/# ™USINESS ASSOCIAT™ *“REEMENT

This Exhibit, the HIPAA Business Associate Agreement (“Exhibit”) supplements and is made a
part of the underlying agreement (‘“Agreement”) by and between the County of Alameda,
(“County” or “Covered Entity”) and City of Berkeley, (“Contractor” or “Business Associate) to
which this Exhibit is attached. This Exhibit is effective as of the effective date of the Agreement.

I. RECITALS

Covered Entity wishes to disclose certain information to Business Associate pursuant to the
terms of the Agreement, some of which may constitute Protected Health Information (“PHI™);
Covered Entity and Business Associate intend to protect the privacy and provide for the security
of PHI disclosed to Business Associate pursuant to the Agreement in compliance with the Health
Insurance Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA™), the
Health Information Technology for Economic and Clinical Health Act, Public Law 111-005 (the
“HITECH Act”), the regulations promulgated thereunder by the U.S. Department of Health and
Human Services (the “HIPAA Regulations™), and other applicable laws; and

The Privacy Rule and the Security Rule in the HIPAA Regulations require Covered Entity to
enter into a contract, containing specific requirements, with Business Associate prior to the
disclosure of PHI, as set forth in, but not limited to, Title 45, sections 164.314(a), 164.502(¢),
and 164.504(e) of the Code of Federal Regulations (“C.F.R.”) and as contained in this
Agreement.

II. STANDARD DEFINITIONS

Capitalized terms used, but not otherwise defined, in this Exhibit shall have the same meaning as
those terms are defined in the HIPAA Regulations. In the event of an inconsistency between the
provisions of this Exhibit and the mandatory provisions of the HIPAA Regulations, as amended,
the HIPAA Regulations shall control. Where provisions of this Exhibit are different than those
mandated in the HIPAA Regulations, but are nonetheless permitted by the HIPAA Regulations,
the provisions of this Exhibit shall control. All regulatory references in this Exhibit are to
HIPAA Regulations unless otherwise specified.

The following terms used in this Exhibit shall have the same meaning as those terms in the
HIPAA Regulations: Data Aggregation, Designated Record Set, Disclosure, Electronic Health
Record, Health Care Operations, Health Plan, Individual, Limited Data Set, Marketing,
Minimum Necessary, Minimum Necessary Rule, Protected Health Information, and Security
Incident.

The following term used in this Exhibit shall have the same meaning as that term in the HITECH
Act: Unsecured PHI.

III. SPECIFIC DEFINITIONS

Agreement. “Agreement” shall mean the underlying agreement between County and Contractor,
to which this Exhibit, the HIPAA Business Associate Agreement, is attached.
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Business Associate. “Business Associate” shall generally have the same meaning as the term
“business associate” at 45 C.F.R. section 160.103, the HIPAA Regulations, and the H...:CH
Act, and in reference to a party to this Exhibit shall mean the Contractor identified above.
“Business Associate” shall also mean any subcontractor that creates, receives, maintains, or
transmits PHI in performing a function, activity, or service delegated by Contractor.

Contractual Breach. “Contractual Breach” shall mean a violation of the contractual obligations
set forth in this Exhibit.

Covered Entity. “Covered Entity” shall generally have the same meaning as the term “covered
entity” at 45 C.F.R. section 160.103, and in reference to the party to this Exhibit, shall mean any
part of County subject to the HIPAA Regulations.

Electronic Protected Health Information. “Electronic Protected Health Information” or
“Electronic PHI” means Protected Health Information that is maintained in or transmitted by
electronic media.

Exhibit. “Exhibit” shall mean this HIPAA Business Associate Agreement.

HIPAA. “HIPAA” shall mean the Health Insurance Portability and Accountability Act of 1996,
Public Law 104-191.

HIPAA Breach. “HIPAA Breach” shall mean a breach of Protected Health Information as

defined in 45 C.F.R. 164.402. and includes the unauthorized acquisition, access or
) which compromises the or privacy of such
intormation.

HIPAA Regulations. “HIPAA Regulations” shall mean the regulations promulgated under
HIPAA by the U.S. Department of Health and Human Services, including those set forth at 45
C.F.R. Parts 160 and 164, Subparts A, C, and E.

HITECH Act. “HITECH Act” shall mean the Health Information Technology for Economic and
Clinical Health Act, Public Law 111-005 (the “HITECH Act”).

Privacy Rule and Privacy Regulations. “Privacy Rule” and “Privacy Regulations” shall mean the
standards for privacy of individually identifiable health information set forth in the HIPAA
Regulations at 45 C.F.R. Part 160 and Part 164, Subparts A and E.

Secretary. “Secretary” shall mean the Secretary of the United States Department of Health and
Human Services (“DHHS”) or his or her designee.

Security Rule and Security Regulations. “Security Rule” and “Security Regulations” shall mean
the standards for security of Electronic PHI set forth in the HIPAA Regulations at 45 C.F.R.
Parts 160 and 164, Subparts A and C.

IV.  PERMITTED USES AND DISCLOSURES OF PHI BY BUSINESS ASSOCIATE

Business Associate may only use or disclose PHI:
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As necessary to perform functions, activities, or services for, or on behalf of, Covered Entity
as specified in the Agreement, provided that such use or Disclosure would not violate the
Privacy Rule if done by Covered Entity;

As required by law; and

For the proper management and administration of Business Associate or to carry out the
legal responsibilities of Business Associate, provided the disclosures are required by law, or
Business Associate obtains reasonable assurances from the person to whom the information
is disclosed that the information will remain confidential and used or further disclosed only
as required by law or for the purposes for which it was disclosed to the person, and the
person notifies Business Associate of any instances of which it is aware in which the
confidentiality of the information has been breached.

PROTECTION OF PHI BY BUSINESS ASSOCIATE

Scope of Exhibit. Business Associate acknowledges and agrees that all PHI that is
created or received by Covered Entity and disclosed or made available in any form,
including paper record, oral communication, audio recording and electronic display, by
Covered Entity or its operating units to Business Associate, or is created or received by
Business Associate on Covered Entity’s behalf, shall be subject to this Exhibit.

PHI Disclosure Limits. Business Associate agrees to not use or further disclose PHI
other than as permitted or required by the HIPAA Regulations, this Exhibit, or as
required by law. Business Associate may not use or disclose PHI in a manner that would
violate the HIPAA Regulations if done by Covered Entity.

Minimum Necessary Rule. When the HIPAA Privacy Rule requires application of the
Minimum Necessary Rule, Business Associate agrees to use, disclose, or request only the
Limited Data Set, or if that is inadequate, the minimum PHI necessary to accomplish the
intended purpose of that use, Disclosure, or request. Business Associate agrees to make
uses, Disclosures, and requests for PHI consistent with any of Covered Entity’s existing
Minimum Necessary policies and procedures.

HIPAA Security Rule. Business Associate agrees to use appropriate administrative, physical
and technical safeguards, and comply with the Security Rule and HIPAA Security
Regulations with respect to Electronic PHI, to prevent the use or Disclosure of the PHI other
than as provided for by this Exhibit.

Mitigation. Business Associate agrees to mitigate, to the extent practicable, any harmful
effect that is known to Business Associate of a use or Disclosure of PHI by Business
Associate in violation of the requirements of this Exhibit. Mitigation includes, but is not
limited to, the taking of reasonable steps to ensure that the actions or omissions of
employees or agents of Business Associate do not cause Business Associate to commit a
Contractual Breach.

Notification of Breach. During the term of the Agreement, Business Associate shall
notify Covered Entity in writing within twenty-four (24) hours of any suspected or actual
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breach of security, intrusion, HIPAA Breach, and/or any actual or suspected use or
Disclosure of data in violation of any applicable federal or state laws or regulations. This
duty includes the reporting of any Security Incident, of which it becomes aware, affecting
the Electronic PHI. Business Associate shall take (i) prompt corrective action to cure any
such deficiencies and (ii) any action pertaining to such unauthorized use or Disclosure
required by applicable federal and/or state laws and regulations. Business Associate shall
investigate such breach of security, intrusion, and/or HIPAA Breach, and provide a
written report of the investigation to Covered Entity’s HIPAA Privacy Officer or other
designee that is in compliance with 45 C.F.R. section 164.410 and that includes the
identification of each individual whose PHI has been breached. The report shall be
delivered within fifteen (15) working days of the discovery of the breach or unauthorized
use or Disclosure. Business Associate shall be responsible for any obligations under the
HIPAA Regulations to notify individuals of such breach, unless Covered Entity agrees
otherwise.

Agents and Subcontractors. Business Associate agrees to ensure that any agent, including a
subcontractor, to whom it provides PHI received from, or created or received by Business
Associate on behalf of Covered Entity, agrees to the same restrictions, conditions, and
requirements that apply through this Exhibit to Business Associate with respect to such
information. Business Associate shall obtain written contracts agreeing to such terms from
all agents and subcontractors. Any subcontractor who contracts for another company’s
services with regards to the PHI shall likewise obtain written contracts agreeing to such
terms. Neither Business Associate nor any of its subcontractors may subcontract with
respect to this Exhibit without the advanced written consent of Covered Entity.

Review of Records. Business Associate agrees to make internal practices, books, and
records relating to the use and Disclosure of PHI received from, or created or received by
Business Associate on behalf of Covered Entity available to Covered Entity, or at the
request of Covered Entity to the Secretary, in a time and manner designated by Covered
Entity or the Secretary, for purposes of the Secretary determining Covered Entity’s
compliance with the HIPAA Regulations. Business Associate agrees to make copies of its
HIPAA training records and HIPA A business associate agreements with agents and
subcontractors available to Covered Entity at the request of Covered Entity.

Performing Covered Entity’s HIPAA Obligations. To the extent Business Associate is
required to carry out one or more of Covered Entity’s obligations under the HIPAA
Regulations, Business Associate must comply with the requirements of the HIPAA
Regulations that apply to Covered Entity in the performance of such obligations.

Restricted Use of PHI for Marketing Purposes. Business Associate shall not use or
disclose PHI for fundrai-*~ - or Marketing purposes unless Business Associate obtains an
Individual’s authorization. Business Associate agrees to comply with all rules governing
Marketing communications as set forth in HIPAA Regulations and the HITECH Act,
including, but not limited to, 45 C.F.R. section 164.508 and 42 U.S.C. section 17936.

Restricted Sale of PHI. Business Associate shall not directly or indirectly receive
remuneration in exchange for PHI, except with the prior written consent of Covered
Entity and as permitted by the HITECH Act, 42 U.S.C. section 17935(d)(2); however,
this prohibition shall not affect payment by Covered Entity to Business Associate for
services provided pursuant to the Agreement.
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De-Identification of PHI. Unless otherwise agreed to in writing by both parties, Business
Associate and its agents shall not have the right to de-identify the PHI. Any such de-
identification shall be in compliance with 45 C.F.R. sections 164.502(d) and 164.514(a)

and (b).

Material Contractual Breach. Business Associate understands and agrees that, in
accordance with the HITECH Act and the HIPAA Regulations, it will be held to the same
standards as Covered Entity to rectify a pattern of activity or practice that constitutes a
material Contractual Breach or violation of the HIPAA Regulations. Business Associate
further understands and agrees that: (1) it will also be subject to the same penalties as a
Covered Entity for any violation of the HIPAA Regulations, and (ii) it will be subject to
periodic audits by the Secretary.

INDIVIDUAL CONTROL OVER PHI

Individual Access to PHI. Business Associate agrees to make available PHI in a
Designated Record Set to an Individual or Individual’s designee, as necessary to satisfy
Covered Entity’s obligations under 45 C.F.R. section 164.524. Business Associate shall
do so solely by way of coordination with Covered Entity, and in the time and manner
designated by Covered Entity.

Accounting of Disclosures. Business Associate agrees to maintain and make available the
information required to provide an accounting of Disclosures to an Individual as necessary
to satisfy Covered Entity’s obligations under 45 C.F.R. section 164.528. Business Associate
shall do so solely by way of coordination with Covered Entity, and in the time and manner
designated by Covered Entity.

Amendment to PHI. Business Associate agrees to make any amendment(s) to PHI in a
Designated Record Set as directed or agreed to by Covered Entity pursuant to 45 C.F.R.
section 164.526, or take other measures as necessary to satisfy Covered Entity’s obligations
under 45 C.F.R. section 164.526. Business Associate shall do so solely by way of
coordination with Covered Entity, and in the time and manner designated by Covered
Entity.

TERMINATION

Termination for Cause. A Contractual Breach by Business Associate of any provision of
this Exhibit, as determined by Covered Entity in its sole discretion, shall constitute a
material Contractual Breach of the Agreement and shall provide grounds for immediate
termination of the Agreement, any provision in the Agreement to the contrary
notwithstanding. Contracts between Business Associates and subcontractors are subject to
the same requirement for Termination for Cause.

Termination due to Criminal Proceedings or Statutory Violations. Covered Entity may
terminate the Agreement, effective immediately, if (i) Business Associate is named as a
defendant in a criminal proceeding for a violation of HIPAA, the HITECH Act, the
HIPAA Regulations or other security or privacy laws or (i) a finding or stipulation that
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Business Associate has violated any standard or requirement of HIPAA, the HITECH Act,
the E... AA Regulations or other security or privacy laws is made in any administrative or
civil proceeding in which Business Associate has been joined.

Return or Destruction of PHI. In the event of termination for any reason, or upon the
expiration of the Agreement, Business Associate shall return or, if agreed upon by Covered
Entity, destroy all PHI received from Covered Entity, or created or received by Business
Associate on behalf of Covered Entity. Business Associate shall retain no copies of the PHL
This provision shall apply to PHI that is in the possess1on of subcontractors or agents of
Business Associate.

If Business Associate determines that returning or destroying the PHI is infeasible under this
section, Business Associate shall notify Covered Entity of the conditions making return or
destruction infeasible. Upon mutual agreement of the parties that return or destruction of
PHI is infeasible, Business Associate shall extend the protections of this Exhibit to such PHI
and limit further uses and Disclosures to those purposes that make the return or destruction
of the information infeasible.

MISCELLANEOUS

Disclaimer. Covered Entity makes no warranty or representation that compliance by
Business Associate with this Exhibit, HIPAA, the HIPAA Regulations, or the HITECH
Act will be adequate or satisfactory for Business Associate’s own purposes or that any
information in Business Associate’s possession or control, or transmitted or received by
Business Associate is or will be secure from unauthorized use or Disclosure. Business
Associate is solely responsible for all decisions made by Business Associate regarding
the safeguarding of PHI.

Regulatory References. A reference in this Exhibit to a section in HIPAA, the HIPAA
Regulations, or the HITECH Act means the section as in effect or as amended, and for
which compliance is required.

Amendments. The parties agree to take such action as is necessary to amend this Exhibit
from time to time as is necessary for Covered Entity to comply with the requirements of
HIPAA, the HIPAA Regulations, and the HITECH Act.

Survival. The respective rights and obligations of Business Associate with respect to PHI
in the event of termination, cancellation or expiration of this Exhibit shall survive said
termination, cancellation or expiration, and shall contin  to bind Business Associate, its
agents, employees, contractors and successors.

No Third Party Beneficiaries. Except as expressly provided herein or expressly stated in
the HIPAA Regulations, the parties to this Exhibit do not intend to create any rights in
any third parties.

Governing Law. The provisions of this Exhibit are intended to establish the minimum
requirements regarding Business Associate’s use and Disclosure of PHI under HIPAA,

the HIPAA Regulations and the HITECH Act. The use and Disclosure of individually
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identified health information is also covered by applicable California law. including but
not limited to the Confidentiality of Medical Information Act (California ..vil Code
section 56 et seq.). To the extent that California law is more stringent with respect to the
protection of such information, applicable California law shall govern Business

Associate’s use and Disclosure of confidential information related to the performance of
this Exhibit.

G. Interpretation. Any ambiguity in this Exhibit shall be resolved in favor of a meaning that
permits Covered Entity to comply with HIPAA, the HIPAA Regulations, the HITECH
Act, and in favor of the protection of PHI.

This EXHIBIT, the HIPAA Business Associate Agreement is hereby executed and agreed to by

CONTRACTOR NAME: A%nde Services

PRINCIPAL: | ecutive Director

—

SIGNATURE: DATE:
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Exhibit F

Audit Requirements

The County contracts with various organizations to carry out programs mandated by the
Federal and State governments or sponsored by the Board of Supervisors. Under the Single
Audit Act Amendments of 1996 (31 U.S.C.A. §§ 7501-7507) and Board policy, the County
has the responsibility to determine whether organizations receiving funds through the
County have spent them in accordance with applicable laws, regulations, contract terms,
and grant agreements. To this end, effective with the first fiscal year beginning on and after
December 26, 2014, the following are required.

I. AUDIT REQUIREMENTS

A. Funds from Federal Sources:

1. Non-Federal entities which are determined to be subrecipients by the
supervising department according to 2 CFR § 200.330 and which expend
annual Federal awards in the amount specified in 2 CFR § 200.501 are
required to have a single audit performed in accordance with 2 CFR §
200.514.

2. When a non-Federal entity expends annual Federal awards in the amount
specified in 2 CFR § 200.501(a) under only one Federal program (excluding
R&D) and the Federal program's statutes, regulations, or terms and
conditions of the Federal award do not require a financial statement audit of
the auditee, the non-Federal entity may elect to have a program-specific
audit conducted in accordance with 2 CFR § 200.507 (Program Specific Audits).

3. Non-Federal entities which expend annual Federal awards less than the
amount specified in 2 CFR § 200.501(d) are exempt from the single audit
requirements for that year except that the County may require a limited-scope
audit in accordance with 2 CFR § 200.503(c) .

B. Funds fro~ ~!" €~-mmnee .

Non-Federal entities which expend annual funds from any source (Federal,
State, County, etc.) through the County in an amount of:

1. $100,000 or more must have a financial audit in accordance with
the U.S. Comptroller General's Generally Accepted Government
Auditing Standards (GAGAS) covering all County programs.
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2. Less than $100,000 are exempt from these audit requirements except as
otherwise noted in the contract.

Non-Federal entities that are required to have or choose to do a single audit in
accordance with 2 CFR Subpart F, Audit Requirements are not required to have a
financial audit in the same year. However, Non-Federal entities that are
required to have a financial audit may also be required to have a limited-
scope audit in the same year.

C. General Requirements for All Audits:

1. All audits must be conducted in accordance with Generally
Accepted Government Auditing Standards issued by the Comptroller
General of the United States (GAGAS).

2. All audits must be conducted annually, except for biennial audits
authorized by 2 CFR § 200.504 and where specifically allowed
otherwise by laws, regulations, or County policy.

3. The audit report must contain a separate schedule that identifies all
funds received from or passed through the County that is covered by
the audit. County programs must be identified by contract number,
contract amount, contract period, and amount expended during the
fiscal year by funding source. An exhibit number must be included
when applicable.

4. If a funding source has more stringent and specific audit
requirements, these requirements must prevail over those described

above.

II. AUDIT REPORTS

A. For Single Audits

1. Within the earlier of 30 calendar days after receipt of the auditor’s
report or nine months after the end of the audit period, the auditee
must electronically submit to the Federal Audit Clearinghouse (FAC) the
data collection form described in 2 CFR § 200.512(b) and the reporting
package described in 2 CFR § 200.512(c). The auditee and auditors must
ensure that the reporting package does not include protected personally
identifiable information. The FAC will make the reporting package and
the data collection form available on a web site and all Federal agencies,
pass-through entities and others interested in a reporting package and
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data collection form must obtain it by accessing the FAC. As required by
2 CFR § 200.512(a)(2), unless restricted by Federal statutes or
regulations, the auditee must make copies available for public
inspection.

2. A notice of the audit report issuance along with two copies of the
management letter with its corresponding response should be sent to
the County supervising department within ten calendar days after it is
submitted to the FAC. The County supervising department is
responsible for forwarding a copy of the audit report, management
letter, and corresponding responses to the County Auditor within one
week of receipt.

B. For Audits other than Single Audits

At least two copies of the audit report package, including all attachments and any
management letter with its corresponding response, should be sent to the County
supervising department within six months after the end of the audit year, or other
time frame as specified by the department. The County supervising department is
responsible for forwarding a copy of the audit report package to the County
Auditor within one week of receipt.

III. AUDIT RESOLUTION

Within 30 days of issuance of the audit report, the entity must submit to its
County supervising department a corrective action plan consistent with 2 CFR §
200.511(c) to address each audit finding included in the current year auditor’s
report. Questioned costs and disallowed costs must be resolved according to
procedures established by the County in the Contract Administration Manual. The
County supervising department will follow up on the implementation of the
corrective action plan as it pertains to County programs.

IV. ADDITIONAL AUDIT WORK

The County, the State, or Federal agencies may conduct additional audits or reviews
to carry out their regulatory responsibilities. To the extent possible, these audits
and reviews will rely on the audit work already performed under the audit
requirements listed above.
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EXHIBIT O

COUNTY OF ALAMEDA
THE IRAN CONTRACTING ACT (ICA) OF 2010
For Procurements of $1,000,000 or more

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran
in a uniform fashion (PCC § 2201(q)). The ICA prohibits persons engaged in investment
activities in Iran from bidding on, submitting proposals for, or entering into or renewing
contracts with public entities for goods and services of one million dollars ($1,000,000) or more
(PCC § 2203(a)). A person who “engages in investment activities in Iran” is defined in either of
two ways:

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in
the energy sector of Iran, including a person that provides oil or liquefied natural gas
tankers, or products used to construct or maintain pipelines used to transport oil or
liquefied natural gas, for the energy sector of Iran; or

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that
extends twenty million dollars ($20,000,000) or more in credit to another person, for 45
days or more, if that person will use the credit to provide goods or services in the energy
sector in Iran and is identified on a list created by the California Department of General
Services (DGS) pursuant to PCC § 2201(b) as a person engaging in the investment
activities described in paragraph 1 above.

By signing below, I hereby certify that as of the time of bidding or proposing for a new contract
or renewal of an existing contract, neither I nor the company I own or work for are identified on
the DGS list of ineligible persons and neither I nor the company I own or work for are engaged
in investment activities in Iran in violation of the Iran Contracting Act of 2010.

If either I or the company 1 own or work for are ineligible to bid or submit a proposal or to renew
a contract, but I believe I or it qualifies for an exception listed in PCC § 2202(c), I have
described in detail the nature of the exception:

NAME: Abode Services

PRINCIPAL: Louis C°~ TITLE: Executive Director

SIGNATURE: DATE: ___
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Qu3TIONNAIRE FOR DETERMINING THE WITHHOLDING STATUS

INSTRUCTIONS: This questionnaire is to be completed by the County department for services
contracts and must be included as part of the contract package. Be sure to answer all of the
questions in Sections I and II and to complete the certifications on page 2. Sections III and IV
contain supplemental questions to be answered for contractors in certain service categories.

CONTRACTOR NAME: Abode Services DEPT #: 465

TITLE/SERVICE: Landlord Liaison and Housing Subsidy Management Services

DEPT. CONTACT: Han—~ “9res PHONE: (510) 667-3027
I. INFORMATION ABOUT THE CONTRACTOR YES NO
1. Is the contractor a corporation or partnership? (X) ()

2.  Does the contractor have the right per the contract to hire othersto (X)) ( )
do the work agreed to in the contract?

3. If the answer to BOTH questions is YES, provide the employer ID number here:
94-3087060
No other questions need to be answered. Withholding is not required.

4. If the answer to question 1 is NO and 2 is YES, provide the individual social
security number here:
No other questions need to be answered. Withholding is not required.

5. If the answer to question 2 is NO, continue to Section II.
II. RELATIONSHIP OF THE PARTIES YES NO

1. Does the County have the right to control the way in which the () ()
work will be done, i.e., will the County be able to specify the v
sequence of steps or the processes to be followed if it chooses to do
s0?

2. Is the contractor restricted from performing similar services for () ()
other businesses while he is working for the County?

3. Will the contractor be working for more than 50% of the time for () ()
the County (50% = 20 hrs/wk; 80 hrs/mo)?

4, Is the relationship between the County and the contractor intended ( ) ( )
to be ongoing?
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III. FOR CONSULTANTS, PROJEC . MANAGERS, PROJEC YES NO
COORDINATORS

1. s the contractor being hired for a period of time rather than for a () ()
specific project?

2. Will payment be based on a wage or salary (as opposed to a () ()
commission or lump sum)?

IV. FOR Pi1:SICIANS, PSYCHIATRISTS, DENTISTS, YES NO
PSYCHOLOGISTS

1.  Will the agreement be with an individual who does not have an () ()

outside practice?

2. Will the contractor work more than an average of ten hours per () ()
week?
IF THE ANSWER TO QUESTION 2 IS YES, ANSWER
QUESTION 3.

3. Will the County provide more than 20% of the contractor’s () ()
income?

4. If the answer to either question 2, or if required, question 3 is NO,
the entire answer is NO.

A “YES” answer to any of the questions in Section II, or, if applicable, Sections III or IV
constitutes justification for paying the contractor through the payroll system as an
“employee for withholding purposes.”

CERTIFICATIONS:

I hereby certify that the answers to the above questions accurately reflect the anticipated
w - this contract.

C D wopwunan 2ad/Designee
Signature
Louis Chicoine Rebecca Gebhart
Printed Name Printed Name
Date Da
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COUMN. ¥ OF A” AMEDA
STANDARD SERVICES AGREEMENT

This Agreement, dated as of September 26, 2017, is by and between the County of
Alameda, hereinafter referred to as the “County”, and Bay Area Community Services,
Inc., hereinafter referred to as the “Contractor”.

WITNESSETH

Whereas, County desires to obtain Landlord Liaison and Housing Subsidy Management
Services and Housing Education and Counseling Services which are more fully described
in Exhibit A hereto (“Program Description and Performance Requirements”); and

Whereas, Contractor is professionally qualified to provide such services and is willing to
provide same to County; and

Now, therefore it is agreed that County does hereby retain Contractor to provide Landlord
L*~*~~n and Housing Subsidy Management Services and Housing Education and
Counseling Services, and Contractor accepts such engagement, on the General Terms and
Conditions hereinafter specified in this Agreement, the Additional Provisions attached
hereto, and the following described exhibits, all of which are incorporated into this
Agreement by this reference:

Exhibit A Program Description and Performance Requirements

Exhibit A-1 Landlord Liaison — Subsidy Management Proposed Breakdown
Exhibit B Terms and Conditions for Payment

Exhibit B-1 Landlord Liaison Budget

Exhibit B-2 Housing Education Budget

Exhibit C  Insurance Requirements

ExhibitD  Debarment and Suspension Certification

ExhibitE  BAA

Exhibit F  Audit Requirements

Exhibit O  The Iran Contracting Act (ICA) of 2010

The term of this Agreement shall be from September 1, 2017 through June 30, 2020.

The compensation payable to Contractor hereunder shall not exceed Five Million, Nine
Hundred Thirty Two Thousand, Seven Hundred Eighty Five Dollars (35,932,785) for the
term of this Agreement.
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IN WITNESS WH ™ REQOF, the parties hereto have executed ‘s Agre -~ >nt as of the
day and year first above written.

COUNTY OF ALAMEDA BAY AREA COMMUNITY
SERVICES, INC.

By Mm LA A—

By: .
Signature Signature
Name: Wilma Chan Name: Je—*2 Almanza
(Printed) (Printed)
Title: President of the Board of Supervisors Title: Executive Director
Date: ’ £l

Approved as to Form: DONNA ZIEGLER,
County Counsel for the County of Alameda

By signing above, signatory warrants
and represents that he/she executed this
Agreement in his/her authorized
capacity and that by his/her signature
on this Agreement, he/she or the entity
upon behalf of which he/she acted,
executed this Agreement
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C7NERAL TERMS AND COwITIONS

INDEPENDENT CONTRACTOR: No relationship of employer and employee is
created by this Agreement; it being understood and agreed that Contractor is an
independent contractor. Contractor is not the agent or employee of the County in
any capacity whatsoever, and County shall not be liable for any acts or omissions
by Contractor nor for any obligations or liabilities incurred by Contractor.

Contractor shall have no claim under this Agreement or otherwise, for seniority,
vacation time, vacation pay, sick leave, personal time off, overtime, health
insurance medical care, hospital care, retirement benefits, social security,
disability, Workers’ Compensation, or unemployment insurance benefits, civil
service protection, or employee benefits of any kind.

Contractor shall be solely liable for and obligated to pay directly all applicable
payroll taxes (including federal and state income taxes) or contributions for
unemployment insurance or old age pensions or annuities which are imposed by
any governmental entity in connection with the labor used or which are measured
by wages, salaries or other remuneration paid to its officers, agents or employees
and agrees to indemnify and hold County harmless from any and all liability
which County may incur because of Contractor’s failure to pay such amounts.

In carrying out the work contemplated herein, Contractor shall comply with all
applicable federal and state workers’ compensation and liability laws and
regulations with respect to the officers, agents and/or employees conducting and
participating in the work; and agrees that such officers, agents, and/or employees
will be considered as independent contractors and shall not be treated or
considered in any way as officers, agents and/or employees of County.

Contractor does, by this Agreement, agree to perform his/her said work and
functions at all times in strict accordance with currently approved methods and
practices in his/her field and that the sole interest of County is to insure that said
service shall be performed and rendered in a competent, efficient, timely and
satisfactory manner and in accordance with the standards required by the County
agency concerned.

Notwithstanding the foregoing, if the County determines that pursuant to state and
federal law Contractor is an employee for purposes of income tax withholding,
County may upon two week’s notice to Contractor, withhold from payments to
Contractor hereunder federal and state income taxes and pay said sums to the
federal and state governments.

INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall
hold harmless, defend and indemnify the County of Alameda, its Board of

Page 3 of 15



o

Procurement Contract No. 15768

Supervisors, employees and agents “ym and against any and all claims, losses,
damages, liabilities and expenses, including but not limited to attorneys’ fees,
arising out of or resulting from the performance of services under this Agreement,
provided that any such claim, loss, damage, liability or expense is attributable to
bodily injury, sickness, disease, death or to injury to or destruction of property,
including the loss therefrom, or to any violation of federal, state or municipal law
or regulation, which arises out of or is any way connected with the performance of
this agreement (collectively “Liabilities”) except where such Liabilities are caused
solely by the negligence or willful misconduct of any indemnitee. The County
may participate in the defense of any such claim without relieving Contractor of
any obligation hereunder. The obligations of this indemnity shall be for the full
amount of all damage to County, including defense costs, and shall not be limited
by any insurance limits.

In the event that Contractor or any employee, agent, or subcontractor of Contractor
providing services under this Agreement is determined by a court of competent
jurisdiction or the Alameda County Employees’ Retirement Association (ACERA)
or California Public Employees’ Retirement System (PERS) to be eligible for
enrollment in ACERA and PERS as an employee of County, Contractor shall
indemnify, defend, and hold harmless County for the payment of any employee
and/or employer contributions for ACERA and PERS benefits on behalf of
Contractor or its employees, agents, or subcontractors, as well as for the payment
of any penalties and interest on such contributions, which would otherwise be the
responsibility of County.

INSURANCE AND BOND: Contractor shall at all times during the term of the
Agreement with the County maintain in forc: at minimum, those insurance
policies and bonds as designated in the attached Exhibit C, and will comply with
all those requirements as stated therein. The County and all parties as set forth on
Exhibit C shall be considered an additional insured or loss payee if applicable. All
of Contractor’s available insurance coverage and proceeds in excess of the
specified minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages. Any insurance limitations are
independent of and shall not limit the indemnification terms of this Agreement.
Contractor’s insurance policies, including excess and umbrella insurance policies,
shall include an endorsement and be primary and non-contributory and will not
seek contribution from any other insurance (or self-insurance) available to County.
Contractor’s excess and umbrella insurance shall also apply on a primary and non-
contributory basis for the benefit of the County before County’s own insurance
policy or self -insurance shall be called upon to protect it as a named insured.

PREVAILING WAGES: Pursuant to Labor Code Sections 1770 et seq., Contractor
shall pay to persons performing labor in and about Work provided for in Contract
not less than the general prevailing rate of per diem wages for work of a similar
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character in the locality in which the Work is performed, and not less than the
general prevailing rate of per diem wages for legal holiday and overtime work in
said locality, which per diem wages shall not be less than the stipulated rates
contained in a schedule thereof which has been ascertained and determined by the
Director of the State Department of Industrial Relations to be the general prevailing
rate of per diem wages for each craft or type of workman or mechanic needed to
execute this contract.

WORKERS’ COMPENSATION: Contractor shall provide Workers'
Compensation insurance, as applicable, at Contractor's own cost and expense and
further, neither the Contractor nor its carrier shall be entitled to recover from
County any costs, settlements, or expenses of Workers' Compensation claims
arising out of this Agreement.

CONFORMITY WITH LAW AND SAFETY:

a. In performing services under this Agreement, Contractor shall observe and
comply with all applicable laws, ordinances, codes and regulations of
governmental agencies, including federal, state, municipal, and local
governing bodies, having jurisdiction over the scope of services, including
all applicable provisions of the California Occupational Safety and Health
Act. Contractor shall indemnify and hold County harmless from any and all
liability, fines, penalties and consequences from any of Contractor’s
failures to comply with such laws, ordinances, codes and regulations.

b. Accidents: If a death, serious personal injury or substantial property
damage occurs in connection with Contractor’s performance of this
Agreement, Contractor shall immediately notify the Alameda County Risk
Manager's Office by telephone. Contractor shall promptly submit to
County a written report, in such form as may be required by County of all
accidents which occur in connection with this Agreement. This report must
include the following information: (1) name and address of the injured or
deceased person(s); (2) name and address of Contractor's sub-Contractor, if
any; (3) name and address of Contractor's liability insurance carrier; and (4)
a detailed description of the accident and whether any of County's
equipment, tools, material, or staff were “~olved.

C. Contractor further agrees to take all reasonable steps to preserve all
physical evidence and information which may be relevant to the
circumstances surrounding a potential claim, while maintaining public
safety, and to grant to the County the opportunity to review and inspect
such evidence, including the scene of the accident.
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DEBARM™NT AN SUST™NSION CERTIFICATION: (Applicable to all
agreements funded in part or whole with federal funds and contracts over
$25,000).

a. By signing this agreement and Exhibit D, Debarment and Suspension
Certification, Contractor/Grantee agrees to comply with applicable federal
suspension and debarment regulations, including but not limited to 7 Code
of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34
CFR 80.35, 45 CFR 92.35 and Executive Order 12549.

b. By signing this agreement, Contractor certifies to the best of its knowledge
and belief, that it and its principals:

() Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntary excluded by any federal
department or agency;

(2)  Shall not knowingly enter into any covered transaction with a person
who is proposed for debarment under federal regulations, debarred,
suspended, declared ineligible, or voluntarily excluded from
participation in such transaction.

PAYMENT: For services performed in accordance with this Agreement, payment
shall be made to Contractor as provided in Exhibit B hereto.

TRAVEL EXPENSES: Contractor shall not be allowed or paid travel expenses
unless set forth in this Agreement.

TAXES: Payment of all applicable federal, state, and local taxes shall be the sole
responsibility of the Contractor.

OWNERSHIP OF DOCUMENTS: Contractor hereby assigns to the County and
its assignees all copyright and other use rights in any and all proposals, plans,
specification, designs, drawings, sketches, renderings, models, reports and related
documents (including computerized or electronic copies) respecting in any way
the subject —1tter of this Agreement, whether prepared by the County, the
Contractor, the Contractor’s sub-Contractors or third parties at the request of the
Contractor (collectively, “Documents and Materials™). This explicitly includes the
electronic copies of all above stated documentation.

Contractor also hereby assigns to the County and its assignees all copyright and
other use rights in any Documents and Materials including electronic copies stored
in Contractor’s Information System, respecting in any way the subject matter of
this Agreement.
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Contractor shall be permitted to retain copies, including reproducible copies and
computerized copies, of said Documents and Materials. Contractor agrees to take
such further steps as may be reasonably requested by County to implement the
aforesaid assignment. If for any reason said assignment is not effective,
Contractor hereby grants the County and any assignee of the County an express
royalty — free license to retain and use said Documents and Materials. The
County’s rights under this paragraph shall apply regardless of the degree of
completion of the Documents and Materials and whether or not Contractor’s
services as set forth in Exhibit “A” of this Agreement have been fully performed
or paid for.

In Contractor’s contracts with other Contractors, Contractor shall expressly
obligate its Sub-Contractors to grant the County the aforesaid assignment and
license rights as to that Contractor’s Documents and Materials. Contractor agrees
to defend, indemnify and hold the County harmless from any damage caused by a
failure of the Contractor to obtain such rights from its Contractors and/or Sub-
Contractors.

Contractor shall pay all royalties and license fees which may be due for any
patented or copyrighted materials, methods or systems selected by the Contractor
and incorporated into the work as set forth in Exhibit “A”, and shall defend,
indemnify and hold the County harmless from any claims for infringement of
patent or copyright arising out of such selection. The County’s rights under this
Paragraph 11 shall not extend to any computer software used to create such
Documents and Materials.

CONFLICT OF INTEREST; CONFIDENTIALITY: The Contractor covenants
that it presently has no interest, and shall not have any interest, direct or indirect,
which would conflict in any manner with the performance of services required
under this Agreement. Without limitation, Contractor represents to and agrees
with the County that Contractor has no present, and will have no future, conflict of
interest between providing the County services hereunder and any other person or
entity (including but not limited to any federal or state wildlife, environmental or
regulatory agency) which has any interest adverse or potentially adverse to the
“Hunty, as determii ' in the reasonable judgment of © T 1 of Supervisors of
the County.

The Contractor agrees that any information, whether proprietary or not, made
known to or discovered by it during the performance of or in connection with this
Agreement for the County will be kept confidential and not be disclosed to any
other person. The Contractor agrees to immediately notify the County by notices
provided in accordance with Paragraph 13 of this Agreement, if it is requested to
disclose any information made known to or discovered by it during the
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performance of or in connection with this Agreement. 1uese conflict of interest
and future service provisions and limitations shall remain fully effective five (5)
years after termination of services to the County hereunder.

NOTICES: All notices, requests, demands, or other communications under this
Agreement shall be in writing. Notices shall be given for all purposes as follows:

Personal delivery: When personally delivered to the recipient, notices are
effective on delivery.

First Class Mail: When mailed first class to the last address of the recipient
known to the party giving notice, notice is effective three (3) mail delivery days
after deposit in a United States Postal Service office or mailbox. Certified Mail:
When mailed certified mail, return receipt requested, notice is effective on receipt,
if delivery is confirmed by a return receipt.

Overnight Delivery: When delivered by overnight delivery (Federal
Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges
prepaid or charged to the sender’s account, notice is effective on delivery, if
delivery is confirmed by the delivery service. Telex or facsimile transmission:
When sent by telex or facsimile to the last telex or facsimile number of the
recipient known to the party giving notice, notice is effective on receipt, provided
that (a) a duplicate copy of the notice is promptly given by first-class or certified
mail or by overnight delivery, or (b) the receiving party delivers a written
confirmation of receipt. Any notice given by telex or facsimile shall be deemed
received on the next business day if it is received after 5:00 p.m. (recipient’s time)
or on a non-business day.

Addresses for purpose of giving notice are as follows:

To County: COUNTY OF ALAMEDA
Alameda County Care Connect
1900 Embarcadero Cove, Suite 210
Oakland, CA 94606
Attn: Kai Mander

To Contractor: BAY AREA COMMUNITY SERVICES
629 Oakland Avenue
Oakland, CA 94611
Attn: Daniel Cooperman

Any correctly addressed notice that is refused, unclaimed, or undeliverable
because of an act or omission of the party to be notified shall be deemed effective
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as of the first date that said notice was refused, uncl-"1ed, or deemed
undeliverable by the postal authorities, messenger, or overnight delivery service.

Any party may change its address or telex or facsimile number by giving the other
party notice of the change in any manner permitted by this Agreement.

USE OF COUNTY PROPERTY: Contractor shall not use County property
(including equipment, instruments and supplies) or personnel for any purpose
other than in the performance of his/her obligations under this Agreement.

EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS:
Contractor assures that he/she/it will comply with Title VII of the Civil Rights Act
of 1964 and that no person shall, on the grounds of race, creed, color, disability, sex,
sexual orientation, national origin, age, religion, Vietnam era Veteran’s status,
political affiliation, or any other non-merit factor, be excluded from participation in,
be denied the benefits of, or be otherwise subjected to discrimination under this
Agreement.

a. Contractor shall, in all solicitations or advertisements for applicants for
employment placed as a result of this Agreement, state that it is an “Equal
Opportunity Employer” or that all qualified applicants will receive
consideration for employment without regard to their race, creed, color,
disability, sex, sexual orientation, national origin, age, religion, Vietnam
era Veteran’s status, political affiliation, or any other non-merit factor.

b. Contractor shall, if requested to so do by the County, certify that it has not,
in the performance of this Agreement, discriminated against applicants or
employees because of their race, creed, color, disability, sex, sexual
orientation, national origin, age, religion, Vietnam era Veteran’s status,
political affiliation, or any other non-merit factor.

C. If requested to do so by the County, Contractor shall provide the County
with access to copies of all of its records pertaining or relating to its
employment practices, except to the extent such records or portions of such
records are confidential or privileged under state or federal law.

d. Contractor shall recruit vigorously and encourage minority - and women-
owned businesses to bid its subcontracts.

€. Nothing contained in this Agreement shall be construed in any manner so as
to require or permit any act, which is prohibited by law.

f. The Contractor shall include the provisions set forth in paragraphs A
through E (above) in each of its subcontracts.
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DRUG-FREE WORKPLACE: Contractor and Contractor's employees shall
comply with the County's policy of maintaining a drug-free workplace. Neither
Contractor nor Contractor's employees shall unlawfully manufacture, distribute,
dispense, possess or use controlled substances, as defined in 21 U.S. Code § 812,
including, but not limited to, marijuana, heroin, cocaine, and amphetamines, at any
County facility or work site. If Contractor or any employee of Contractor is
convicted or pleads nolo contendere to a criminal drug statute violation occurring
at a County facility or work site, the Contractor within five days thereafter shall
notify the head of the County department/agency for which the contract services
are performed. Violation of this provision shall constitute a material breach of this
Agreement

AUDITS; ACCESS TO RECORDS: The Contractor shall make available to the
County, its authorized agents, officers, or employees, for examination any and all
ledgers, books of accounts, invoices, vouchers, cancelled checks, and other
records or documents evidencing or relating to the expenditures and disbursements
charged to the County, and shall furnish to the County, its authorized agents,
officers or employees such other evidence or information as the County may
require with regard to any such expenditure or disbursement charged by the
Contractor.

The Contractor shall maintain full and adequate records in accordance with
County requirements to show the actual costs incurred by the Contractor in the
performance of this Agreement. If such books and records are not kept and
maintained by Contractor within the County of Alameda, California, Contractor
shall, upon request of the County, make such books and records available to the
County for inspection at a location within County or Contractor shall pay to the
County the reasonable, and necessary costs incurred by the County in inspecting
Contractor’s books and records, including, but not limited to, travel, lodging and
subsistence costs. Contractor shall provide such assistance as may be reasonably
required in the course of such inspection. The County further reserves the right to
examine and reexamine said books, records and data during the three (3) year
period following termination of this Agreement or completion of all work
hereunder, as evidenced in writing by the County, and the Contractor shall in no
event dispose of, destroy, alter, or mutilate said books, records, acco s, and data
in any manner whatsoever for three (3) years after the County makes the final or
last payment or within three (3) years after any pending issues between the County
and Contractor with respect to this Agreement are closed, whichever is later.

DOCUMENTS AND MATERIALS: Contractor shall maintain and make
available to County for its inspection and use during the term of this Agreement,
all Documents and Materials, as defined in Paragraph 11 of this Agreement.
Contractor’s obligations under the preceding sentence shall continue for three (3)
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v rs follov mination or piration of " 1 Agre " or the completion of

all work hereunder (as evidenced in writing by County), and Contractor shall in no
event dispose of, destroy, alter or mutilate said Documents and Materials, for three
(3) years following the County’s last payment to Contractor under this Agreement.

TIME OF ESSENCE: Time is of the essence in respect to all provisions of this
Agreement that specify a time for performance; provided, however, that the
foregoing shall not be construed to limit or deprive a party of the benefits of any
grace or use period allowed in this Agreement.

TERMINATION: The County has and reserves the right to suspend, terminate or
abandon the execution of any work by the Contractor without cause at any time
upon giving to the Contractor prior written notice. In the event that the County
should abandon, terminate or suspend the Contractor’s work, the Contractor shall
be entitled to payment for services provided hereunder prior to the effective date
of said suspension, termination or abandonment. Said payment shall be computed
in accordance with Exhibit B hereto, provided that the maximum amount payable
to Contractor for its Landlord Liaison and Housing Subsidy Management Services
and Housing F*~~+~- and Counseling Services shall not exceed $$5.932.785
payment for services provided hereunder prior to the effective date of said
suspension, termination or abandonment.

SMALL, LOCAL AND EMERGING BUSINESS (SLEB) PARTICIPATION:
Contractor has been certified by the County as a small or emerging local business
(SLEB Certification Number: 14-00052; expiration: 03/31/2018). As a result,
there is no requirement to subcontract with another business in order to satisfy the
County’s Small and Emerging Locally owned Business provision. If during the term
of this contract, Contractor’s certification status changes, Contractor shall notify the
County within three business days.

Should Contractor’s status as a certified small or emerging local business
change at any time during the term of this Agreement, Contractor shall
negotiate with County to be in compliance with the County’s Small and Emerging
Local Business provision, including but not limited to:

a. Contractor - subcontract g =~~~ 20% of ** - remaining contract
value with a certified small or emerging local business(es).

b. SLEB subcontractor(s) is independently owned and operated (i.e., is not

owned or operated in any way by Prime), nor do any employees of either
entity work for the other.
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C. As is applicable, Contractor shall ensure that the "~ certification status is
maintained in compliance with the SLEB Program for the term of this
contract.

d. For any subcontractors retained to comply with this provision, Contractor

shall not substitute any such small and/or emerging local business(s)
subcontractor without prior written approval from the County. Said
requests to substitute shall be submitted in writing to the County
department contract representative identified under Item #13 above.
Contractor will not be able to substitute the subcontractor without  prior
written approval from the Alameda County Auditor Controller Agency,
Office of Contract Compliance (OCC). Further approval from the Board of
Supervisors may also be required.

€. If subcontractors are added to the contract, all SLEB participation, except
for prime contractor, must be tracked and monitored utilizing the Elation
compliance System (see Exhibit E). SLEB prime contractor with SLEB
subcontractors must enter payments made to subcontractors in the Elation
System and ensure that SLEB subcontractors confirm payments received.

Contractor shall meet the requirements above within 15 business days of the
County notifying Contractor that it is no longer in compliance with the program.
County will be under no obligation to pay contractor for the percent committed to
a SLEB subcontractor if the work is not performed by the listed small and/or
emerging local business.

For further information regarding the Small Local Emerging Business
participation requirements and utilization of the Alameda County Contract
Compliance System contact the Countv Auditor- Controller’s Office of Contract
Compliance (OCC) via e-mail a

FIRST SOURCE PROGRAM: For contracts over $100,000, Contractor shall
provide County ten (10) working days to refer to Contractor, potential candidates
to be considered by Contractor to fill any new or vacant positions that are
necessary to fulfill their contractual obligations to the County that Contractor has
available during the contract term before: * rerti~*~7to “*~ al pul -,

CHOICE OF LAW: This Agreement shall be governed by the laws of the State of
California.

WAIVER: No waiver of a breach, failure of any condition, or any right or remedy
contained in or granted by the provisions of this Agreement shall be effective
unless it is in writing and signed by the party waiving the breach, failure, right or
remedy. No waiver of any breach, failure, right or remedy shall be deemed a
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waiver of any other breach, failure, right or remedy, whether or not similar, nor
shall any waiver constitute a continuing waiver unless the writing so specifies.

ENTIRE AGREEMENT: This Agreement, including all attachments, exhibits,
and any other documents specifically incorporated into this Agreement, shall
constitute the entire agreement between County and Contractor relating to the
subject matter of this Agreement. As used herein, Agreement refers to and
includes any documents incorporated herein by reference and any exhibits or
attachments. This Agreement supersedes and merges all previous understandings,
and all other agreements, written or oral, between the parties and sets forth the
entire understanding of the parties regarding the subject matter thereof. The
Agreement may not be modified except by a written document signed by both
parties.

HEADINGS herein are for convenience of reference only and shall in no way
affect interpretation of the Agreement.

ADVERTISING OR PUBLICITY: Contractor shall not use the name of County,
its officers, directors, employees or agents, in advertising or publicity releases or
otherwise without securing the prior written consent of County in each instance.

MODIFICATION OF AGREEMENT: This Agreement may be supplemented,
amended or modified only by the mutual agreement of the parties. No
supplement, amendment or modification of this Agreement shall be binding unless
it is in writing and signed by authorized representatives of both parties.

ASSURANCE OF PERFORMANCE: If at any time County believes Contractor
may not be adequately performing its obligations under this Agreement or that
Contractor may fail to complete the Services as required by this Agreement,
County may request from Contractor prompt written assurances of performance
and a written plan acceptable to County, to correct the observed deficiencies in
Contractor’s performance. Contractor shall provide such written assurances and
written plan within ten (10) calendar days of its receipt of County’s request and
shall thereafter diligently commence and fully perform such written plan.
Contractor acknowledges and agrees that any failure to provide such written
~surances and written plan within the required time is a material breach under this
Agreement.

SUBCONTRACTING/ASSIGNMENT: Contractor shall not subcontract, assign

or delegate any portion of this Agreement or any duties or obligations hereunder
without the County’s prior written approval.
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a. Neither party shall, on the basis of this Agreement, contract on behalf of or
in the name of the other party. Any agreement that violates this Section
shall confer no rights on any party and shall be null and void.

b. Contractor shall use the subcontractors identified in Exhibit A and shall not
u without = nty prior wri Hpro

C. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this agreement, including,
without limitation, Exhibit C. Contractor shall verify subcontractor’s
compliance.

d. Contractor shall remain fully responsible for compliance by its
subcontractors with all the terms of this Agreement, regardless of the terms
of any agreement between Contractor and its subcontractors.

SURVIVAL: The obligations of this Agreement, which by their nature would
continue beyond the termination on expiration of the Agreement, including
without limitation, the obligations regarding Indemnification (Paragraph 2),
Ownership of Documents (Paragraph 11), and Conflict of Interest (Paragraph 12),
shall survive termination or expiration.

SEVERABILITY: If a court of competent jurisdiction holds any provision of this
Agreement to be illegal, unenforceable, or invalid in whole or in part for any
reason, the validity and enforceability of the remaining provisions, or portions of
them, will not be affected, unless an essential purpose of this Agreement would be
defeated by the loss of the illegal, unenforceable, or invalid provision.

PATENT AND COPYRIGHT INDEMNITY: Contractor represents that it knows
of no allegations, claims, or threatened claims that the materials, services,
hardware or software (“Contractor Products™) provided to County under this
Agreement infringe any patent, copyright or other proprietary right. Contractor
shall defend, indemnify and hold harmless County of, from and against all losses,
claims, damages, liabilities, costs expenses and amounts (collectively, “Losses™)
arising out of or in connection with an assertion that any Contractor Products or
the use thereof, infringe any patent, copyright or other proprietary right of -~
third party. County will: (1) notify Contractor promptly of such claim, suit or
assertion; (2) permit Contractor to defend, compromise, or settle the claim; and,
(3) provide, on a reasonable basis, information to enable Contractor to do so.
Contractor shall not agree without County’s prior written consent, to any
settlement, which would require County to pay money or perform some
affirmative act in order to continue using the Contractor Products.
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a. If C  tractor is obligated to defend ~ »unty pursuant to this Section 33 1
fails to do so after reasonable notice from County, County may defend
itself and/or settle such proceeding, and Contractor shall pay to County any
and all losses, damages and expenses (including attorney’s fees and costs)
incurred in relationship with County’s defense and/or settlement of such
proceeding.

b. In the case of any such claim of infringement, Contractor shall either, at its
option, (1) procure for County the right to continue using the Contractor
Products; or (2) replace or modify the Contractor Products so that that they
become non-infringing, but equivalent in functionality and performance.

C. Notwithstanding this Section 32, County retains the right and ability to
defend itself, at its own expense, against any claims that Contractor
Products infringe any patent, copyright, or other intellectual property right.

OTHER AGENCIES: Other tax supported agencies within the State of California
who have not contracted for their own requirements may desire to participate in
this contract. The Contractor is requested to service these agencies and will be
given the opportunity to accept or reject the additional requirements. If the
Contractor elects to supply other agencies, orders will be placed directly by the
agency and payments made directly by the agency.

EXTENSION: This agreement may be extended for an additional two years by
mutual agreement of the County and the Contractor.

SIGNATORY: By signing this agreement, signatory warrants and represents that
he/she executed this Agreement in his/her authorized capacity and that by his/her
signature on this Agreement, he/she or the entity upon behalf of which he/she
acted, executed this Agreement.

[END OF GENERAL TERMS AND CONDITIONS]
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EXHIBIT A
PROGRAM DESCRIPTION AND PERFORMANCE REQUIREMENTS

Contractor Name: Bay Area Community Services, Inc.
Contracting Department: He~"** Zare Servic~- *-~=-y, AC Care Connect
Contract Period: 09/01/2017 — 6/3C '~~20

r~~tracted Services

Cultivate and sustain relationships with property owners and management companies
to secure permanent supportive housing units for homeless and formerly homeless
people with disabilities supported by a variety of housing subsidy funding sources
Partner with service providers to support clients in obtaining and maintaining housing.
Engage service providers early as problems arise to help mitigate loss of housing.
Identify and engage landlords willing to accept clients and subsidies from HUD
Continuum of Care (CoC), MHSA rental assistance programs, and other scattered-site
permanent supportive housing programs

Support landlords when issues arise because of their involvement in these programs,
including operating a 24/7 landlord hotline

Directly manage some HUD CoC and MHSA-funded housing subsidies; coordinate with
service providers and public housing agencies involved with managing housing
subsidies to ensure landlord concerns are addressed in a timely and appropriate
fashion

Operate a landlord incentive and risk mitigation fund as a strategy for engaging and
retaining landlord participation in these programs

Coordinate landlord liaison services with a network of Housing Resource Centers
(HRCs), including regional housing navigators and teams of tenancy sustaining service
providers countywide

Provide housing education and counseling services in collaboration with HRCs, as part
of a coordinated entry system for persons experiencing homelessness and those at risk
of homelessness

Offer regularly-scheduled housing workshops at HRCs that focus on housing search
and networking

One-on-one counseling and office-based housing search assistance for housing
seekers coming throt 1 the HRCs who are in search of housing or facing a potential
housing crisis

Deliver housing education and counseling services at regularly-scheduled locations
where homeless and at-risk clients may be found (i.e. shelter sites, Wellness Centers,
public libraries, and/or other proposed community locations)
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Program Goals—Landlord Liaison Services

Ensure literally homeless individuals with multiple barriers to housing have the
opportunity for permanent supportive housing in the community of their choice by
cultivating positive relationships with landlords

Capture data in real-time on unit availability and eligibility requirements

Improve Alameda County Care Connect client outcomes by connecting housing with
other critical service systems through linkages with regional housing resource centers
and other service providers, and participation in a countywide data-sharing and care
coordination system

Spend down all HUD CoC grant funding for client rental assistance to ensure that the
maximum number of people are served and that we are able to receive continue
funding.

Program Goals—Housing Education and Counseling

Help individuals and households who are literally homeless or at risk of homelessness
by assisting with their housing search process

Help clients understand their rights and responsibilities as tenants

Help clients address barriers to obtaining or maintaining housing

Support the provision of online resources that simplify the process of finding and
obtaining housing

Terms of Service

1.

2.

All services defined under this contract shall be in adherence with the Continuum of
Care’s system-wide policy and procedure manual developed by EveryOne Home.

All Alameda County Care Connect services defined under this contract shall be in
adherence with Special Terms and Conditions (STCs) and any other California
Department of Health Care Services requirements of the Whole Person Care Pilot, as
well as all applicable state and federal regulations.

All services defined under this contract shall be grounded in the principles of Housing
First, which aims to remove barriers to housing such as sobriety or service
requirements, focusing instead on reducing the harm associated with drug use,
building tenancy skills, and encouraging service participation.

All services defined under this contract shall be guided by client choice, meaning that
Contractor shall work directly with each participant to identify the housing options
that are most desirable and appropriate for him/her, and make every effort to match
existing housing resources to that vision.

Contractor staff shall participate in system-wide trainings, known as implementation
and Learning Communities (ILCs), facilitated by EveryOne Home and in partnership
with the County, as relevant to the functions provided under this scope of work.
Contractor shall be expected to engage in collaboration and partnerships. The
functions described here are part of a comprehensive system that is designed to meet
the needs of people experiencing homelessness and housing crises in a fair and
consistent manner across the county. Participation in this effort will require strong
coordination and collaboration. Contractor shall commit to:
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e Collaboration with HCSA, Alameda County Housing and Community
Development, EveryOne Home, and other homeless and housing providers to
coordinate client care and ensure clients receive the services and supports they
need to achieve and maintain health and housing stability.

e Coordinate with Housing Resource Center operations and related activities with
other service providers to strengthen the service delivery model, and develop
approaches, schedules and methods for delivering the services collaboratively.

e Attend regularly scheduled and as-needed coordination/team meetings with all
coordinated entry system partners, including the entities referenced above, to
manage client care and problem solve around tenant, building, and community
issues.

Landlord Liaison Services:

7. All landlord liaison services defined under this contract shall be performed on behalf of
the units identified in Exhibit A-1 in year one. This includes securing and/or
maintaining a targeted 75 units funded with Mental Health Services Act (MHSA) rental
assistance for MHSA clients.

8. In contract years two and three, Contractor shall be expected to provide housing
services to maintain all new units brought into the program in the first year under the
rental subsidy programs directly administered by the Contractor, as well as a portion of
existing and new units subsidized by public agencies. Additional projects and units may
be added, pending contract negotiation, in subsequent contract years.

9. Contractor shall be expected to secure housing units in locations throughout the
County, taking into account clients’ geographical and unit size preferences and funding
source expectations related to unit size and distribution.

10. Contractor shall provide capacity to master lessor and/or provide third-party property
management to some units managed under this contract, depending on the needs of
the landlord and the regulations of the funding source.

11. Contractor shall deposit all one-time Incentive and Risk Mitigation Funds for the
contract year in an interest-bearing account, and report out on all expenditures and
current fund balance (see Reporting Requirements below).

12. Contractor shall return to the County all remaining unspent Incentive and Risk
Mitigation funds at the close of the contract term.

13. County may adjust Incentive and Risk Mitigation Fund limits (per unit) during the
contract term. All changes will be discussed in advance, documented, and provided
start and end date for all phases of mitigation funds.

14. Contractor shall maintain, on average, a staffing model of approximately one housing
coordinator per 40 units to be managed.

15.landlord liaison staff shall of -ate during extended busir s hours to meet the
customer service requirements of this contract.

16. Landlord liaison staff shall participate in a Supportive Housing Collaborative, a
workgroup for managing PSH vouchers with an eye to the pipeline of PSH projects,
facilitated by the County and including Housing and Community Development, Health
Care Services Agency, Oakland Housing Authority, Housing Authority of County of
Alameda, City of Berkeley, City of Oakland, EveryOne Home, and selected providers of
landlord liaison services.
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17.Landlord liaison staff may be selected for participation in Quality Improvement ' ™)
initiatives, known as PDSA cycles (Plan-Do-Study-Act) with guidance and support from
AC Care Connect’s Skills Development and Quality Improvement unit. County shall
notify Contractor in advance if a Ql initiative has been identified, and shall
communicate the expected duration of the PDSA cycle.

Housing Education and Counseling Services:

18.Housing education and counseling services shall be delivered countywide, with a
consistent level of services offered in all five regions (North County-Berkeley; North
County-Oakland; Mid-County; East County; and South County).

19. Contractor shall collaborate with selected provider of Housing Legal Services so that
group trainings and workshops are offered to clients in a coordinated manner,
including both housing education and housing legal services curriculum delivered by
staff from both entities.

20.Contractor shall help support development of the County's centralized housing
information website and other online resources.

21. Contractor shall identify at least one site in each region, in partnership with HRC staff
and selected provider of Housing Legal Services, where housing education and
counseling workshops and drop-in hours may be offered. Final site selection is subject
to approval by County.

22.Contractor shall document all face-to-face housing education and counseling
encounters with individuals on a continual basis. Some services shall be provided in a
group setting, but must be documented in a client sign-in sheet with Medi-Cal or HMIS
number provided by Contractor.

23. Housing education and counseling supervisory staff shall obtain HUD Housing

Participation in County -~ ~~-rdinated Entry
Unless otherwise noted below, all programs that receive funding through this contract that
are targeted to serving people who are homeless or at high risk of homelessness must
participate in the county-wide Coordinated Entry (CE) process. Participation in CE means:
a. Notifying the relevant CE entity (Home Stretch, regional HRC or other designated
entity) when vacancies occur or are expected in all participating programs.
b. Filling all beds, units, program slots or other means of providing rc  >urci  with
referrals made by the designated CE entity.
c. Accepting all referrals made according to the adopted CE policies that meet the
established and approved criteria for the program.
d. Providing explicit and timely rationale for the rejection of any and all referrals.
e. Entering data into the HMIS system relevant to the CE process, including notifying
the CE when vacancies/openings occur or are anticipated, when referrals are receive |

Page 4 of 22



Procurement Contract No. 15768

when they are accepted or rejected, and when individuals or households enroll or
move in.

f. Meeting timeliness standards for the posting, accepting, and/or rejecting of referrals.
g. Communicating in a timely fashion with the CE entity and any other parties
regarding the processing of specific referrals and the overall process.

h. Participate in regional and/or countywide meetings to plan, assess, revise or
improve the CE process.

i. Such other requirements as may be specified in the CE policies and procedures.

Referral Process to Program(s)

Landlord Liaison Services:

Contractor shall identify new units on behalf of literally homeless and disabled clients
prioritized through the Coordinated Entry System and matched to permanent supportive
housing (PSH) opportunities through Home Stretch.

Contractor shall maintain existing units on behalf of clients who are at-risk of homelessness
(i.e. would be facing eviction without any intervention from Contractor to provide support
and facilitation with the landlord). Existing units to be maintained will be identified by County,
including staff from Behavioral Health Care Services and Housing and Community
Development Department, and in partnership with City of Berkeley, City of Oakland, Housing
Authority of County of Alameda, and Oakland Housing Authority.

Housing Education and Counseling Services:

All literally homeless and at-risk of homeless individuals/households may access housing
education and counseling services offered in each region. The countywide call center, HRCs,
and other programs serving this population may link clients to service offerings, including
posting schedules for group trainings and workshops, drop-in hours to meet with a housing
counselor, etc. Contractor shall provide the countywide call center and Housing Resource
Centers with up-to-date schedules providing consistent dates/times for service offerings in
each region.

AC Care Connect

Clients who are eligible for AC Care Connect (the County’s Whole Person Care Pilot) and
referred to PSH openings through Home Stretch, will be enrolled by the County, in
partnership with HRCs. Many clients housed through Home Stretch will already be enrolled in
AC Care Connect service bundles (e.g. housing navigation services).

In addition to being prioritized for services through the coordinated system to prevent and
end homelessness, individuals enrolled in AC Care Connect will have additional health care
resources available to them. Eligibility and registration processes for AC Care Connect will be
developed by HCSA staff. Housing Solutions for Health, the HCSA unit responsible for AC Care
Connect services in this contract, will maintain oversight of referral mechanisms into these
services.
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Da*~ €f~==7
When legal requirements and any necessary client consent structures are determined and
put in place, AC Care Connect staff will provide detailed information on access and use of a
Phase One prototype of a Community Health Record (CHR). The CHR will identify members of
a client’s care team including the care manager associated with the Housing Resource Center
“and Housing Navigation or Tenancy Sustaining Service Bundle, and provide contact
information for those care team members to enable cross-sector care coordination. The CHR
will also include a curated set of data elements regarding recent Emergency Department
visits and inpatient stays, diagnoses, and highlights of a shared care plan among the care
team members. Additional information may be added in time. Contractor is expected to
provide feedback on the use of the Phase One prototype CHR and identify areas of potential
improvement. This feedback will inform a formal Request for Proposal process the County
will carry out during this contract term to secure a new product that provides the
functionality necessary to support cross-sector care coordination in a format that supports
workflows and limits double entry of data and multiple system log-ons if possible.

Contractor shall adhere to all policies and procedures set forth by the County for AC Care
Connect enrollment, consent, and use of an AC Care Connect Community Health Record
(CHR) and Care Plan, as established during the contract term.

Program Eligibility
Landlord Liaison Services:
Contractor shall primarily acquire and maintain units on behalf of households who:
e Are living in Alameda County; AND
e Areliterally homeless pel using categories 1
(Literally Homeless) and 4 (Fleeing Domestic Violence); OR
e Are at imminent risk of homelessness (using category 2 of HUD's definition of
homelessness)

Housing Education and Counseling Services:

Contractor shall primarily serve households who are literally homeless or at risk of
homelessness. While anyone can access group offerings, marketing of the: services will be
targeted specifically to clients accessing housing resour cen” sandtl sewitt hc ing
crisis that contact the countywide call center.

Program Design—Landlord Liaison and Housing Subsidy Management Services

These services are designed to secure new units in the private housing market for Whole
Person Care (literally homeless and Medi-Cal eligible) and Home Stretch-eligible clients
(literally homeless and disabled). Some new units may be subsidized with MHSA and HUD CoC
program funds that are coming into the county for the first time, as well as from current
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programs that are underutilized. This includes securing and/or maintaining a minimum 56
units funded with Mental Health Services Act (MHSA) rental assistance for MHSA clients.

Services will focus on maintaining both newly secured units and existing units that are part of
current programs serving this population. A portion of units that are supported by subsidies
from public housing agencies but in which tenants are at risk of losing their housing will also
be included as units to maintain.

Landlord Engagement and Recruitment: Contractor shall engage landlords and their
representatives through a variety of means: such as one-on-one outreach, attending property
owner association meetings, holding special events, etc. Contractor shall inform landlords and
their representatives about the benefits of working with programs included in this contract
and about the intersection of this work with the coordinated system to end homelessness.
Recruitment of landlords will also be informed by working with housing navigators to identify
unit needs for specific clients, especially those with special housing needs.

Landlord Support and Maintenance: Contractor shall continue to work with landlords and
property managers to retain units that they bring into the system, as well as existing units
identified in this contract, and be responsive to their needs in real time. This includes
providing a high-level of customer service and responsiveness, including a 24/7 hotline
available to all landlords in the program that may be utilized for crisis needs, property
management needs, nuisance needs, and problem solving. The line will be answered by staff
with housing expertise who are equipped with electronic access to data on participating
landlords, properties, tenant information, service provider information, and rental history
quick-facts. Staff will triage the call and provide immediate problem solving based on the
initial need which may include immediate response to an emergency (e.g. property
management or behavioral); next day scheduling of property management or other service;
or scheduling of non-urgent follow-up.

Support offered to landlords shall be flexible, mobile, and responsive based on need. Other
support activities include 1) maintaining newly recruited landlords’ participation through
regular contact, incentives and appreciation events; 2) developing relationships with
landlords for eligible clients who are currently housed and facing potential loss of their unit,
in order to prevent eviction and loss of units from the program; and 3) coordinating with
service providers who are supporting clients in permanent supportive housing, including
assistance mediating conflicts between landlords and tenants.

Public Agency-Managed Subsidy Programs: Contractor shall serve as a liaison to public
housing agencies on behalf of housed and potentially housed clients and on behalf of
landlords as needed to secure and/or retain such units for program participants. Agencies
include the Housing Authority of the County of Alameda (HACA), Oakland Housing Authority
(OHA), and City of Berkeley Housing Department. This includes helping landlords navigate
paperwork and other requirements; ensuring acceptable leases; and advocating with public
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housing agencies to ensure inspections, rent calculations and other steps are carried out to
ensure speedy move in. Contractor shall understand subsidy payments, payment standards,
and FMRs, as well as support participants with income certifications, rent calculations,
coordinating move-ins, preparing for re-certifications and reinspections, and understand
other housing authority regulations and processes in order to provide maximum support to
landlords and their tenants.

Administering Subsidies for MHSA and CoC Funded Programs: For units identified in Exhibit
A-1, Contractor shall serve as the administering agent for the rental assistance. Contractor
shall provide the following subsidy management responsibilities:

¢ Documentation of eligibility, and verification of household size and income

¢ |Initial and annual Housing Quality Standards (HQS) inspections (when allowed)

e Determining and documenting rent reasonableness

e Determining and adjusting tenant and subsidy portions of rent

¢ Negotiating and executing Housing Assistance Payments (HAPs), master leases,
and other required agreements with landlords, including careful review of all
lease documentation to ensure appropriateness of all clauses, compliance with
Fair Housing, and alighnment with appropriate program regulations

e Cutting monthly rent checks to landlords in a timely fashion

e Serve as a liaison with attorneys to address evictions, abandonments, noticing
and other issues

¢ Maintaining, updating, and conducting internal audits of all participant files

¢ Processing terminations and re-locations

¢ All other steps needed to manage MHSA and/or HUD CoC funds in keeping with
applicable laws, regulations, and industry practices

Management of an Incentive and Risk Mitigation Fund: Contractor shall establish and
operate a fund that can both pay incentives to landlords for their willingness to work with the
programs and mitigate risk by covering extraordinary expenses (such as rent losses and
repairs in situations where losses exceed security deposits) should the need arise. Contractor
shall collaborate with the County to design and implement a fund of this type that can be
used to attract new landlords or encourage existing landlords to provide additional units.
Total budgeted amount for the Incentive and Risk Mitigation Fund shall be deposited in an
interest-bearing account at the start of each contract year, with the unobligated balance
returned to the County upon contract termination.

Areas of cost eligible for the fund include:

¢ Incentives to new landlords to provide a first unit: one-time payment of $1,000,
with a one year lease agreement in place;
¢ Incentive to current landlords to provide an additional unit: one-time
payment of $500, with a one year lease agreement in place;
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¢ Risk mitigation payments to cover rent losses or damages above those
covered by the security deposit: maximum $4,000 paid out per unit.

AC Care Connect funds (federal Medicaid dollars) used for Incentive and Risk Mitigation fund
may not be used to cover the cost of room and board, monthly rental or mortgage expense.

Collaboration with Service Providers: In order to maximize housing successes, housing staff
will need to work collaboratively with service providers. To this end, housing staff will:

e Contact a service provider within 5 business days of receiving a referral.
Communication will include discussion around client’s needs and preferences
that will likely support housing success, exchange of contact information
including email, office and cell phone numbers, and discussion of timelines.

e Contact a service provider within 1 business day of an observed or reported
housing problem so that service provider can immediately make contact with
client and provide support.

e On a case by case basis, housing staff may be asked to participate in planning
around housing problems that are ongoing or escalating to an exit as a way to
provide essential information needed to preserve a client’s housing placement.

e Housing staff will attempt to communicate the date of an HQS inspection to
client and their service provider at least two weeks in advance, to ensure that
service providers can support clients in preparing for the inspection and can be
present for the inspection if needed.

¢ Inthe event that a client receives a notice to vacate their unit, housing staff will
provide notice to client and service provider, and be available to plan with
service provider the logistics of the move.

Master Leasing and/or Third-Party Property Management: Contractor shall offer master
leasing as an option to landlords and for providing quick and accessible permanent housing to
the hardest-to-house individuals. Master leasing as a strategy for securing more units shall be
used as an option of last resort, so that the ability for tenants to lease with landlords directly
is preserved when possible. For master-leased units, Contractor shall be responsible for
issuing proper notices for all required functions, including inspections, unit entry, unit and
property abandonment, lease violations, rent increases, and other circumstances that require
notice.

Contractor shall offer property management services (via subcontractor if needed), as part of
a suite of services while renting to clients served by this contract. Services include assuming
key landlord functions, such as tenant rent collection, unit repairs and turnovers, working
with case managers to address lease violations, and navigating legal issues while ensuring
tenants’ rights.
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Interactions with Tenants: It is expected that many of the participar©= who will be moving
into housing will have received housing education and counseling skills as part of the services
offered by HRCs, and related services regarding their tenancy from their care manager or
housing navigator. Nonetheless, Contractor’s housing staff shall be prepared to bolster those
skills during and after move-in, walking participants through their tenant rights and
responsibilities during lease negotiation, supporting participants in their communications
with landlords, and reminding them of their obligations if any issues or problematic behaviors
arise post move-in.

Program Design- Housing Education and Counseling (HEC) Services

HEC services will be delivered through and in conjunction with the network of Housing
Resource Centers. These services shall be made available through regular hours and staffing
at all Housing Resource Centers or other accessible locations in each region. HEC services shall
include workshops and modules described below as well as one-on-one assistance for
housing seekers, including online housing search assistance, support with housing
applications, and exploration of living with family or friends or other shared living
arrangements. In addition to providing this support in coordination with HRCs, Contractor
shall be expected to deliver similar services in the field where homeless and at-risk clients
may be found, including shelter sites and at other proposed community locations including six
(6) Wellness Centers contracted by Alameda County Behavioral Health Care Services. The
Wellness Centers are regionally-based, peer-run drop-in centers focused on promoting
wellness and recovery among individuals experiencing a mental health challenge.

Regularly-Scheduled Housing Workshops: Contractor shall hold regularly scheduled
workshops at Housing Resource Centers and/or other locations within each of the five
regions. These workshops and trainings will include at a minimum:

Housing search and networking. This will be an eight (8)-part seminar designed to
benefit participants whether they attend one or several of the sessions. Contractor
shall engage consumers of homeless services on the optimal design and
implementation of these workshops, which will include client participation and
feedback. These sessions shall be designed to help housing seekers gain
understanding of housing search tools and techniques, context of the housing
market, and options for finding housing, including shared housing. Workshops shall
be offered regularly and are expected to serve as stand-alone seminars that anyone
can attend. Attendees should aiso be provided opportunities to network with one
another to seek support and share information regarding their housing search, as
well as potentially form relationships that could lead to shared housing. To this
end, Contractor shall offer matching events (‘Speed-Roommate’) facilitated to best
match people together for potential rooming situations.
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Cc  onents of the overall curriculum shall include:
Different housing search methods
Preparation for landlord interviews
Affordable housing vs. market rate units
Housing resources in Alameda County
Resources to ensure housing success
Landlord relationship building
Commonly faced issues during tenancy (e.g. late rent, repairs needed, issues
with neighbors, etc.)

8. Brief overview of landlord/tenant law and rent control (with additional
curriculum to be developed and provided by selected provider of Housing Legal
Services)

Any modification and/or development of curriculum shall be co-designed with the
County and with input from other partners in the Housing Resource Center network,
including the selected contractor for Housing Legal Services.

NounswNRE

One-on-One Counseling and Office-Based Housing Search Assistance for Housing Seekers: In
addition to the workshop sessions, one-on-one housing counseling and housing search
assistance shall be offered to persons coming through the housing resource centers who are
seeking housing or facing a potential housing crisis in their current housing and are not
attached to a housing navigator or other program offering similar services. This includes
individuals/households who are in crisis, require more support due to a disability, or are in
the process of losing their housing.

Contractor staff shall be trained on scripts for immediate problem-solving, focusing on quick
solutions such as staying with family or friends, accessing emergency funds to maintain their
unit, or triage and referral for deeper services if eligible. Contractor shall conduct a brief
housing assessment as well as basic vulnerability screening.

Office-based housing search assistance includes supporting clients navigating online housing
resources, and additional support with housing applications outside the group setting if
needed.

Contractor shall consult the for additional information on
certification of supervisory statt as required in this Exhibit A. The HUD Housing Counseling
training includes skills related to housing problem solving, including knowledge of rental
housing law, household budgeting, and mediation techniques, for example.

Primary Contractor Responsibilities
Contractor is considered a primary contractor and is directly responsible for the following:
1. Contractor must provide County with copies of all subcontractor contracts;
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2. Contractor is responsible for providing oversight of subcontractor compliance and
performance, including HMIS data collection and reporting expectations. Contractor
shall have access to review subcontractor data and run reports on subcontractor
program performance through HMIS directly;

3. Contractor is responsible for compliance in their region/(s) consistent with adopted
countywide standards and funding policies;

4. Contractor is responsible for managing consistent public communications related to
landlord liaison and housing education and counseling services available countywide;

5. Contractor shall facilitate participation by all staff and sub-contractors in training and
quality improvement activities.

Contra~ "eliverables

Contractor shall provide the following services/deliverables. Future system measures may be
added through a joint process between County and EveryOne Home's Results Based
Accountability (RBA) Committee.

a. Process Measures

PROGRAM PERFORMANCE DATA SOURCE
DELIVERABLES MEASURES

Landlord Liaison

Management

Contractor shall acquire a # of new units acquired Monthly Log

targeted 69 new units in
year one (# of units
assigned in Attachment A-

1)
Contractor shall maintain a | # of existing units Monthly Log
targeted 131 existing units | maintained (as defined by
in year one (# of existing unit staying in portfolio
units assigned in during reporting period)
Attachment A-1)
Contractor shall facilitate Total # of units in Quarterly Log
retention rate of all units in | contractor’s portfolio.
program: e % ofuni
e 95% of units retained at 6
retained at 6 months, 12
months months, and
e 85% of units beyond 12
retained at 12 months
months

e 75% of units
retained beyond
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Contractor shall input data into the Homeless Management information System (HMIS) and
submit any reports requested by County financial or program monitors as needed or
requested. Contractor shall comply with the reporting requirements of County, State, and
Federal agencies, and applicable laws and regulations, as a condition of funding.

Contractor shall submit quarterly reports with the following elements to document progress
toward the deliverables above during the reporting period:

e Quarterly Log- Landlord Liaison Services

o # of new units secured

# of existing units that are maintained by program
Total # of units in portfolio and length of time unit is in portfolio
% of survey respondents that rated customer service as excellent
Current balance and accounting of all expenditures paid out in the Incentive and
Risk Mitigation Fund
# of clients existing units in program; outcome of exit (e.g. exit to unsheltered
situation; received formal eviction, etc.)

O 0 0 O

o]

e Rent Rolls broken out for each project:
o Tenant portion of rent
o Subsidy portion of rent
o Location of unit(s)
o Owner of property

e Quarterly Log- Housing Education and Counseling (HEC) Services
o # of workshops offered by region
o % of clients attending workshops that attend at least 50% of the series
o % of clients rating workshops as extremely useful
o # of clients that obtained tenancy within 3 months of receiving one-on-one
services

Quarterly reports shall include data for performance measures identified in the Contract
Deliverables & Requirements Section during each reporting period as well as cumulative,
(fiscal) year-to-date totals when applicable. All reports shall be completed and information
‘a» linamannersothattt '+ 1 v wc 'aspublicdocuments. All reportsa 1
the 15% of the following month preceding the reporting period. It is expected that data
clean-up and quality assurance is completed by this deadline for the reporting period.

If reporting requirements cannot be met by the above deadlines, Contractor shall
immediately contact AC Care Connect with the reason for delay and the estimated date for
report completion. It is within the discretion of AC Care Connect to extend any due date.
Lack of notification or failure to meet a deadline can result in withheld payment or fund
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reduction. Contractor 1y include hardcopies but must include an electronic version of the
report submission with each invoice to receive payment.

A -Hitional Requirements
Certification/Licensure/ Confidentiality
¢ Contractor will maintain all required licenses and special permits issued by federal,
state, and local agencies related to the services it provides.
¢ Contractor shall conform to all federal and state laws relating to confidentiality of
patients’ medical information, including but not limited to HIPAA and HITECH
when applicable.
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EXHIBITB
TERMS AND CONDITIONS FOR PAYMENT

Terms ¢~ Conditions of Pa--—ent:

The total amount of reimbursement under the terms of this Agreement shall not
exceed $5,932,785 ($1,627,595 in year one; $2,152,595 available per year in years two
and three), and is subject to amendment by the County depending on additional fund
availability and program performance. Funds shall be used solely in support of the
program budgets, as set forth in Exhibits B-1 and B-2.
o Contractor shall submit updated detailed budgets annually (by April 30" 2018
for FY 2018-19; by April 30th 2019 for FY19-20; and by April 30" 2020 through
CY 2020) for approval by the County.
o Rental assistance funding shall be documented and included in all program
budgets.
o Contractor may submit an invoice, upon contract execution, based on the
following guidelines for cash advances:
= A cash advance will be granted at the beginning of the contract period
for up to one (1) months’ worth of budgeted operating expenses.
= A cash advance will be granted at the beginning of the contract period
for all budgeted one-time/startup expenses. This includes the full
budgeted amount for the Incentive and Risk Mitigation Fund.
= A cash advance will be granted at the beginning of the contract period
for up to three (3) months’ worth of client rental assistance funding.
= Additional cash advances for up to two (2) months’ worth of client rental
assistance may be requested throughout the contract period.
» Reconciliation for any cash advance payments shall occur during the
contract year.

Cost-Based Reimbursement. County shall reimburse Contractor for actual
expenditures for landlord liaison services in year one (ending June 30™, 2018). County
shall reimburse Contractor for actual expenditures incurred for all housing education
and counseling services for the duration of the contract term (through June 30,
2020).
Per Uni* ™~ *1s. County shall reimburse Contractor for landlord liaison services at a per
unit rate tor new units acquired and ongoing units maintained beginning in year two
(starting July 1%, 2018 through the end of the contract term), with differential rates to
account for subsidy management, master leasing, and/or property management.
County will set rates prior to the start of contract year two. See list of rates to be
included below:

o New unit acquisition: one-time per unit rate

o Ongoing maintenance of existing units with subsidy management: monthly per

unit rate
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o Ongoing maintenance of existing units without subsidy management: monthly
per unit rate

o Additional rate added for master-leasing: monthly per unit rate (supplemental
payment)

o Additional rate added for property management: monthly per unit rate
(supplemental payment)

e Landlord Incentive and Risk Mitigation Fund. County shall reimburse Contractor for
use of fund within the established maximums, and as noted in Exhibit A:
o Incentive to new landlords: one-time payment of $1,000 (with a one-year lease
agreement in place);
o Re-leasing bonus for landlords of units that are extended without (or with
minimal) cost increase at $500 per 12-month lease renewal;
o Risk mitigation fund may cover the following at a maximum of $4,000 per unit:
= Rent losses
* Damages above those covered by the security deposit

Invoicing

e Contractor shall invoice the County not more than monthly in year one using cost-
based reimbursement for all activities included in Exhibit A, and as noted above.

e Contractor shall invoice the County not more than ~1nthly in years two and three
using the established unit rates as noted above for landlord liaison services.

e Contractor shall invoice the County not more than monthly in years two and three
using cost-based reimbursement for all housing education and counseling services.

e The final invoice shall be for an amount not to exceed the remaining balance of the
contract. The final invoice and accompanying reports must be received no later than
July 15, 2020.

¢ Allinvoices must be accompanied by reports described in Exhibit A, except for the
program start-up invoice upon contract execution.

e County shall use best efforts to process invoices submitted for reimbursement by
Contractor within thirty (30) working days of receipt of complete and accurate invoice,
reports, and any other back up documentation as requested.

Invoicing Procedures:

¢ Invoices with an invoice number, PO number, and service period, accompanied by the
required report(s), shall be sent to:
Alameda County Care Connect
ATTN: Marta Lutsky
1900 Embarcadero Cove, Suite 208-210
Oakland, CA 94606

e The County and/or Auditor-Controller may withhold payment of all or a portion of
Contractor's claim for reimbursement of expenses when the Contractor has not complied
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with provisions of the current Agreement or a prior Agreement. Such matters of non-
compliance may include, but are not restricted to, the delivery of patient and related
services, submission of client service data and required reports, submission of
documents supporting reimbursement requests which verify expenditures incurred,
maintenance of proper records, submission of revenue reports, disallowance as a result
of interim audit or financial compliance evaluations, or other conditions as required in
this Agreement by Federal, State or County regulations. If payment of claims is to be
delayed, the following procedures will be followed:

a. Contractor shall be notified by telephone within seven (7) working days of the

receipt by County of Contractor's claim if there is a reason for delaying or
withholding payment.

b. The County shall provide written confirmation of reason(s) for delaying or
withholding payment if the matter cannot be resolved within ten (10) working
days of receipt of claim.

c. The County shall not be required to give written notice of the withholding action
if an invoice must be held pending revisions, corrections or amendments. It is the
Contractor's responsibility to correct invoice documents. In all cases, the
Contractor shall be notified of the errors and corrective action needed. The
withholding action shall be discussed with the Contractor at the time errors are
brought to the Contractor's attention. The County may, with Contractor's consent,
make minor adjustments on invoices to correct mathematical/typographical
errors to expedite the claims process.

o Contractor shall submit all claims for reimbursement under this Agreement within thirty
(30) days following the expiration of this Agreement. All claims submitted after thirty
(30) days following the expiration date of this Agreement will not be subject to
reimbursement by the County. Any "obligations incurred" which are included in the
claims for reimbursement and paid by the County, but which remain unpaid by the
Contractor after thirty (30) days following the expiration date of the Agreement will be
disallowed under audit by the County.

Sub-Contractor Requirements:

o If a portion of the services under this Agreement are to be performed by a third-party,
“ontrac n submilt " :d agreement to the Co—*y for approval prior to the
execution of the contract and the provision of services by the sub-contractor. Failure to
initiate, request, and receive written prior approval of sub-contractor may result in the
disallowance of payments to the third-party.

o Contractor shall ensure that all sub-contracts, scopes of services, line item budgets and
budget narratives are submitted in the format as set forth by County, State and Federal
mandates depending on funding sources. The decision to approve or disapprove any
sub-contracts will be based on the information contained in the contract documents.
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Therefore the contracts must, as applicable, describe the activities or functions involved,
a time schedule, a justification for the performance by a third-party, rate of
compensation, a breakdown of and justification for the estimated costs, including the
manner in which indirect costs, if any, will be reimbursed, the grant policies and
requirements that are applicable to sub-contractor, other policies and procedures to be
followed, the maximum amount of money for which Contractor may become liable
under the agreement, and the cost principles to be used in determining allowable costs
in the case of cost-type contracts.

e Contractor shall reimburse subcontractors or personal consultants only for those

services provided or for those activities performed.

Financial Controls, Records, and Audit:
¢ Contractor shall bear financial responsibility for the provision of services rendered to
the target population.

¢ Financial Records: Contractor has sole authority over accounting and systems for the
development, preparation and safekeeping of records and books of account relating to
contracted services, including the preparation and submission of any cost reports,
supporting data and other materials in connection with reimbursement under Medicaid
and other third-party payment contracts and programs.

¢ Audit: Contractor will participate in an annual fiscal audit to be pre-scheduled and
conducted by the County. The fiscal audit will include a financial review of one
monthly reimbursement request, specifically: verification of all related financial support
documentation utilized in the development of the specific reimbursement request; and,
examination of Contractor financial record-keeping systems and procedures relative to
the development of the reimbursement request and receipt of payment. Upon
completion of the annual fiscal audit the County will provide Contractor a findings
report with applicable corrective measures, as necessary. Timelines for executing
applicable corrective measures shall be negotiated between Contractor and the County.

e Record Retention: All records pertaining to Continuum of Care funds must be retained
for a period of 5 years. Copies made by microfilming, photocopying, or similar methods
may be substituted for the original records.

Other Provisions:
e The continuation of this Contract and payments hereunder shall be subject to the
availability of funds to the County of Alameda. The County agrees to notify the
Contractor in writing of any modifications related to changes in available funding.
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY

CG202604 13

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY,

ADDITIONAL INSURED - DESIGNATED
PERSON OR ORGA! Z¢ ION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PARY

SCHEDULE

Name O Additional Insured Person{s) Or Organization(s):

Any person or organization that you are required to add as an additional insured on this policy, under
a written contract or agreement currently in effect, or becoming effective during the term of this policy.
The additional insured stalus will not be afforded with respect to liability arsing out of or related to

your activities as a real sstate manager for that person or organization,

Informaton required to complete this Schedule. if not shown above, will be shown in the Deciarations.

CG2026 04 13

A. Section il - Who Is An Insured is amended to

nchude g3 an additional insured the parson(s) or

organization(s) shown in the Schedule, but only

with respect ta liabllity for “bodily injury”, “property

damage” of “personal and advertising injury”

caused, in whate or in part, by your acis or

omussions or the acts or omissikons of those acting

on your behall:

1. in the parformance of your ongoing operations,
or

2, In connection with your premises owned by of
rented to you.

However:

1. The insurance afforded to such additional
insured only applies 1o the exten permitted by
law; and

2. If coverage provided to the additional insured ks
required by a conlract or agreement, the
insurance afforded to such addibonal insured
will not ba broader than that which you are
requ 1y the confract or agreement to
provios wF such additional insured.

® insurance Services Office, Inc., 2012

B. With respect to the insurance afforded to these

additional insureds, the following is added (o
Section lil - Limits Of Insurance:

if coverage provided fo the addiional insured is

required by a contract or agreemant, the most we

will pay on behalf of the additional insured is the

amount of insurance:

1. Required by the contracl of agreement; or

2. Available under the applicable Limits of
Insurance shown in the Declarations;
whichever is less.

Thes endorsement shall nol increass the

apphcable Limits of insurance shown in the
Declarations.
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EXHIBIT D

COUNTY OF ALAMEDA

DEBARMENT AND SUSPENSION CERTIFICATION
(Applicable to all agreements funded in part or whole with federal funds and contracts over
$25,000).

The contractor, under penalty of perjury, certifies that, except as noted below,
contractor, its principals, and any named and unnamed subcontractor:
¢ Is not currently under suspension, debarment, voluntary exclusion, or
determination of ineligibility by any federal agency;
¢ Has not been suspended, debarred, voluntarily excluded or determined
ineligible by any federal agency within the past three years;
¢ Does not have a proposed debarment pending; and
¢ Has not been indicted, convicted, or had a civil judgment rendered against it by
a court of competent jurisdiction in any matter involving fraud or official

misconduct within the past three years.

If there are any exceptions to this certification, insert the exceptions in the following
space.

Exceptions will not necessarily result in denial of award, but will be considered in
determining contractor responsibility. For any exception noted above, indicate below
to whom it applies, initiating agency, and dates of action.

Notes: Providing false information may result in criminal prosecution or
administrative sanctions. The above certification is part of the Standard Services
Agreement. ~gning this :andard " :rvices Agreement on the signature portion
thereof shall also constitute signature of this Certification.

CONTRACTOR: Bay Area Community Services. Inc.

PRINCIPAL: Jamie Almanza TITLE: Executive Director

SIGNATURE: W%/\—/ DATE: 7[[(/'2)0\}—



EXHIBIT E
HIPAA BUS1.:+..SS ASSC L .ATE AGREEMENT

This Exhibit, the HIPAA Business Associate Agreement (“Exhibit”) supplements and is made a
part of the underlying agreement (“Agreement”) by and between the County of Alameda,
(“County” or “Covered Entity”) and City of Berkeley, (“Contractor” or “Business Associate™) to
which this Exhibit is attached. This Exhibit is effective as of the effective date of the Agreement.

L RECITALS

Covered Entity wishes to disclose certain information to Business Associate pursuant to the
terms of the Agreement, some of which may constitute Protected Health Information (“PHI”);
Covered Entity and Business Associate intend to protect the privacy and provide for the security
of PHI disclosed to Business Associate pursuant to the Agreement in compliance with the Health
Insurance Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA”), the
Health Information Technology for Economic and Clinical Health Act, Public Law 111-005 (the
“HITECH Act”), the regulations promulgated thereunder by the U.S. Department of Health and
Human Services (the “HIPAA Regulations™), and other applicable laws; and

The Privacy Rule and the Security Rule in the HIPAA Regulations require Covered Entity to
enter into a contract, containing specific requirements, with Business Associate prior to the
disclosure of PHI, as set forth in, but not limited to, Title 45, sections 164.314(a), 164.502(e),
and 164.504(e) of the Code of Federal Regulations (“C.F.R.”) and as contained in this
Agreement.

II. STANDARD DEFINITIONS

Capitalized terms used, but not otherwise defined, in this Exhibit shall have the same meaning as
those terms are defined in the HIPAA Regulations. In the event of an inconsistency between the
provisions of this Exhibit and the mandatory provisions of the HIPAA Regulations, as amended,
the HIPAA Regulations shall control. Where provisions of this Exhibit are different than those
mandated in the HIPAA Regulations, but are nonetheless permitted by the HIPAA Regulations,
the provisions of this Exhibit shall control. All regulatory references in this Exhibit are to
HIPAA Regulations unless otherwise specified.

The following terms used in this Exhibit shall have the same meaning as those terms in the
HIPAA Regulations: Data Aggregation, Designated Record Set, Disclosure, Electronic Health
Record, Health Care Operations, Health Plan, Individual, Limited Data Set, Marketing,
Minimum Necessary, Minimum Necessary Rule, Protected Health Information, and Security
Incident.

The following term used in this Exhibit shall have the same meaning as that term in the HITECH
Act: Unsecured PHI.

III. SPECIFIC DEFINITIONS

Agreement. “Agreement” shall mean the underlying agreement between County and Contractor,
to which this Exhibit, the HIPA A Business Associate Agreement, is attached.
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Business Associate. “Business Associate” shall generally have the same meaning as the term
“business associate” at 45 C.F.R. section 160.103, the HIPAA Regulations, and the HITECH
Act, and in reference to a party to this Exhibit shall mean the Contractor identified above.
“Business Associate” shall also mean any subcontractor that creates, receives, maintains, or
transmits PHI in performing a function, activity, or service delegated by Contractor.

Contractual Breach. “Contractual Breach” shall mean a violation of the contractual obligations
set forth in this Exhibit.

Covered Entity. “Covered Entity” shall generally have the same meaning as the term “covered
entity” at 45 C.F.R. section 160.103, and in reference to the party to this Exhibit, shall mean any
part of County subject to the HIPAA Regulations.

Electronic Protected Health Information. “Electronic Protected Health Information” or
“Electronic PHI”” means Protected Health Information that is maintained in or transmitted by
electronic media.

Exhibit. “Exhibit” shall mean this HIPAA Business Associate Agreement.

HIPAA. “HIPAA” shall mean the Health Insurance Portability and Accountability Act of 1996,
Public Law 104-191.

HIPAA Breach. “HIPAA Breach” shall mean a breach of Protected Health Information as

defined in 45 C.F.R. 164.402. and includes the unauthorized acquisition, access. or
d which compromises the or privacy of such
mrormation.

HIPAA Regulations. “HIPAA Regulations” shall mean the regulations promulgated under
HIPAA by the U.S. Department of Health and Human Services, including those set forth at 45
C.F.R. Parts 160 and 164, Subparts A, C, and E.

HITECH Act. “HITECH Act” shall mean the Health Information Technology for Economic and
Clinical Health Act, Public Law 111-005 (the “HITECH Act”).

Privacy Rule and Privacy Regulations. “Privacy Rule” and “Privacy Regulations” shall mean the
standards for privacy of individually identifiable health information set forth in the HIPAA
Regulations at 45 C.F.R. Part 160 and Part 164, Subparts A and E.

Secretary. “Secretary” shall mean the Secretary of the United States Department of Health and
Human Services (“DHHS”) or his or her designee.

Security Rule and Security Regulations. “Security Rule” and “Security Regulations” shall mean
the standards for security of Electronic PHI set forth in the HIPAA Regulations at 45 C.F.R.
Parts 160 and 164, Subparts A and C.

IV.  PERMITTED USES AND DISCLOSURES OF PHI BY BUSINESS ASSOCIATE

Business Associate may only use or disclose PHI:
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As necessary to perform functions, activities, or services for, or on behalf of, Covered Entity
as specified in the Agreement, provided that such use or Disclosure would not violate the
Privacy Rule if done by Covered Entity;

As required by law; and

For the proper management and administration of Business Associate or to carry out the
legal responsibilities of Business Associate, provided the disclosures are required by law, or
Business Associate obtains reasonable assurances from the person to whom the information
is disclosed that the information will remain confidential and used or further disclosed only
as required by law or for the purposes for which it was disclosed to the person, and the
person notifies Business Associate of any instances of which it is aware in which the
confidentiality of the information has been breached.

PROTECTION OF PHI BY BUSINESS ASSOCIATE

Scope of Exhibit. Business Associate acknowledges and agrees that all PHI that is
created or received by Covered Entity and disclosed or made available in any form,
including paper record, oral communication, audio recording and electronic display, by
Covered Entity or its operating units to Business Associate, or is created or received by
Business Associate on Covered Entity’s behalf, shall be subject to this Exhibit.

PHI Disclosure Limits. Business Associate agrees to not use or further disclose PHI
other than as permitted or required by the HIPAA Regulations, this Exhibit, or as
required by law. Business Associate may not use or disclose PHI in a manner that would
violate the HIPAA Regulations if done by Covered Entity.

Minimum Necessary Rule. When the HIPAA Privacy Rule requires application of the
Minimum Necessary Rule, Business Associate agrees to use, disclose, or request only the
Limited Data Set, or if that is inadequate, the minimum PHI necessary to accomplish the
intended purpose of that use, Disclosure, or request. Business Associate agrees to make
uses, Disclosures, and requests for PHI consistent with any of Covered Entity’s existing
Minimum Necessary policies and procedures.

HIPAA Security Rule. Business Associate agrees to use appropriate administrative, physical
and technical safeguards, and comply with the Security Rule and HIPAA Security
Regulations with respect to Electronic PHI, to prevent the use or Disclosure of the PHI other
than as provided for by this Exhibit.

Mitigation. Business Associate agrees to mitigate, to the extent practicable, any harmful
effect that is known to Business Associate of a use or Disclosure of PHI by Business
Associate in violation of the requirements of this Exhibit. Mitigation includes, but is not
limited to, the taking of reasonable steps to ensure that the actions or omissions of
employees or agents of Business Associate do not cause Business Associate to commit a
Contractual Breach.

Notification of Breach. During the term of the Agreement, Business Associate shall
notify Covered Entity in writing within twenty-four (24) hours of any suspected or actual
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breach of security, intrusion, HIPAA Breach, and/or any actual or suspected use or
Disclosure of data in violation of any applicable federal or state laws or regulations.

duty includes the reporting of any Security Incident, of which it becomes aware, affecting
the Electronic PHI. Business Associate shall take (i) prompt corrective action to cure any
such deficiencies and (ii) any action pertaining to such unauthorized use or Disclosure
required by applicable federal and/or state laws and regulations. Business Associate shall
investigate such breach of security, intrusion, and/or HIPAA Breach, and provide a
written report of the investigation to Covered Entity’s HIPAA Privacy Officer or other
designee that is in compliance with 45 C.F.R. section 164.410 and that includes the
identification of each individual whose PHI has been breached. The report shall be
delivered within fifteen (15) working days of the discovery of the breach or unauthorized
use or Disclosure. Business Associate shall be responsible for any obligations under the
HIPAA Regulations to notify individuals of such breach, unless Covered Entity agrees
otherwise.

Agents and Subcontractors. Business Associate agrees to ensure that any agent, including a
subcontractor, to whom it provides PHI received from, or created or received by Business
Associate on behalf of Covered Entity, agrees to the same restrictions, conditions, and
requirements that apply through this Exhibit to Business Asso___te with respect to such
information. Business Associate shall obtain written contracts agreeing to such terms from
all agents and subcontractors. Any subcontractor who contracts for another company’s
services with regards to the PHI shall likewise obtain written contracts agreeing to such
terms. Neither Business Associate nor any of its subcontractors may subcontract with
respect to this Exhibit without the advanced written consent of Covered Entity.

Review of Records. Business Associate agrees to make internal practices, books, and
records relating to the use and Disclosure of PHI received from, or created or received by
Business Associate on behalf of Covered Entity available to Covered Entity, or at the
request of Covered Entity to the Secretary, in a time and manner designated by Covered
Entity or the Secretary, for purposes of the Secretary determining Covered Entity’s
compliance with the HIPAA Regulations. Business Associate agrees to make copies of its
HIPAA training records and HIPA A business associate agreements with agents and
subcontractors available to Covered Entity at the request of Covered Entity.

Performing Covered Entity’s HIPAA Obligations. To the extent Business Associate is
required to carry out one or more of Covered Entity’s obligations under the HIPAA
Regulations, Business Associate must comply with the requirements of the HIPAA
Regulations that apply to Covered Entity in the performance of such obligations.

Restricted Use of PHI for Marketing Purposes. Business Associate shall not use or
disclose PHI for ~ «d ~ " jorl“ keting] less Business Associate obtains an
Individual’s authorization. Business Associate agrees to comply with all rules governing
Marketing communications as set forth in HIPAA Regulations and the HITECH Act,
including, but not limited to, 45 C.F.R. section 164.508 and 42 U.S.C. section 17936.

Restricted Sale of PHI. Business Associate shall not directly or indirectly receive
remuneration in exchange for PHI, except with the prior written consent of Covered
Entity and as permitted by the HITECH Act, 42 U.S.C. section 17935(d)(2); however,
this prohibition shall not affect payment by Covered Entity to Business Associate for
services provided pursuant to the Agreement.
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VII.

De-Identification of PHI. Unless otherwise agreed to inv  ing by both parties, Business
Associate and its agents shall not have the right to de-identify the PHI. Any such de-
identification shall be in compliance with 45 C.F.R. sections 164.502(d) and 164.514(a)

and (b).

Material Contractual Breach. Business Associate understands and agrees that, in
accordance with the HITECH Act and the HIPAA Regulations, it will be held to the same
standards as Covered Entity to rectify a pattern of activity or practice that constitutes a
material Contractual Breach or violation of the HIPAA Regulations. Business Associate
further understands and agrees that: (i) it will also be subject to the same penalties as a
Covered Entity for any violation of the HIPAA Regulations, and (ii) it will be subject to
periodic audits by the Secretary.

INDIVIDUAL CONTROL OVER PHI

Individual Access to PHI. Business Associate agrees to make available PHI in a
Designated Record Set to an Individual or Individual’s designee, as necessary to satisfy
Covered Entity’s obligations under 45 C.F.R. section 164.524. Business Associate shall
do so solely by way of coordination with Covered Entity, and in the time and manner
designated by Covered Entity.

Accounting of Disclosures. Business Associate agrees to maintain and make available the
information required to provide an accounting of Disclosures to an Individual as necessary
to satisfy Covered Entity’s obligations under 45 C.F.R. section 164.528. Business Associate
shall do so solely by way of coordination with Covered Entity, and in the time and manner
designated by Covered Entity.

Amendment to PHI. Business Associate agrees to make any amendment(s) to PHI in a
Designated Record Set as directed or agreed to by Covered Entity pursuant to 45 C.F.R.
section 164.526, or take other measures as necessary to satisfy Covered Entity’s obligations
under 45 C.F.R. section 164.526. Business Associate shall do so solely by way of
coordination with Covered Entity, and in the time and manner designated by Covered
Entity.

TERMINATION

Termination for Cause. A Contractual Breach by Business Associate of any provision of
this Exhibit, as determined by Covered Entity in its sole discretion, shall constitute a
material Contractual Breach of the Agreement and shall provide grounds for immediate
termination of the Agreement, any provision in the Agreement to the contrary
notwithstanding. Contracts between Business Associates and subcontractors are subject to
the same requirement for Termination for Cause.

Termination due to Criminal Proceedings or Statutory Violations. Covered Entity may
terminate the Agreement, effective immediately, if (i) Business Associate is named as a
defendant in a criminal proceeding for a violation of HIPAA, the HITECH Act, the
HIPAA Regulations or other security or privacy laws or (ii) a finding or stipulation that
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Business Associate has violated any standard or requirement of HIPAA, the HITECH Act,
the HIPAA Regulations or other security or privacy laws is made in any administrative or
civil proceeding in which Business Associate has been joined.

Return or Destruction of PHI. In the event of termination for any reason, or upon the
expiration of the Agreement, Business Associate shall return or, if agreed upon by Covered
Entity, destroy all PHI received from Covered Entity, or created or received by Business
Associate on behalf of Covered Entity. Business Associate shall retain no copies of the PHI.
This provision shall apply to PHI that is in the possession of subcontractors or agents of
Business Associate.

If Business Associate determines that returning or destroying the PHI is infeasible under this
section, Business Associate shall notify Covered Entity of the conditions making return or
destruction infeasible. Upon mutual agreement of the parties that return or destruction of
PHI is infeasible, Business Associate shall extend the protections of this Exhibit to such PHI
and limit further uses and Disclosures to those purposes that make the return or destruction
of the information infeasible.

MISCELLANEOUS

Disclaimer. Covered Entity makes no warranty or representation that compliance by
Business Associate with this Exhibit, HIPAA, the HIPAA Regulations, or the HITECH
Act will be adequate or satisfactory for Business Associate’s own purposes or that any
information in Business Associate’s possession or control, or transmitted or received by
Business Associate is or will be secure from unauthorized use or Disclosure. Business
Associate is solely responsible for all decisions made by Business Associate regarding
the safeguarding of PHI.

Regulatory References. A reference in this Exhibit to a section in HIPAA, the HIPAA
Regulations, or the HITECH Act means the section as in effect or as amended, and for
which compliance is required.

Amendments. The parties agree to take such action as is necessary to amend this Exhibit
from time to time as is necessary for Covered Entity to comply with the requirements of
HIPAA, the HIPAA Regulations, and the HITECH Act.

Survival. The respective rights and obligations of Business Associate with respect to PHI
in the event of termination, cancellation or expiration of this Exhibit shall survive said
termi “ion, cancellation or expiration, and shall continue to bind Business Associate, its
agents, employees, contractors and successors.

No Third Party Beneficiaries. Except as expressly provided herein or expressly stated in
the HIPAA Regulations, the parties to this Exhibit do not intend to create any rights in
any third parties.

Governing Law. The provisions of this Exhibit are intended to establish the minimum
requirements regarding Business Associate’s use and Disclosure of PHI under HIPAA,
the HIPAA Regulations and the HITECH Act. The use and Disclosure of individually
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identified health information is also covered by applicable Califc ia law, including but
not limited to the Confidentiality of Medical Information Act (California Civil Cox
section 56 et seq.). To the extent that California law is more stringent with respect to the
protection of such information, applicable California law shall govern Business
Associate’s use and Disclosure of confidential information related to the performance of
this Exhibit.

G. Interpretation. Any ambiguity in this Exhibit shall be resolved in favor of a meaning that
permits Covered Entity to comply with HIPAA, the HIPAA Regulations, the HITECH
Act, and in favor of the protection of PHIL

This EXHIBIT, the HIPAA Business Associate Agreement is hereby executed and agreed to by
CONTRACTOR:

Name: Bay Area Community Services, Inc.

PRINCIPAL: Jamie Almanza TITLE: Fv=-uti-~ ™irector

hY

SIGNATURE: é U 1 -G~ DATE: "1/

1\) T
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Exhibit F

Audit Requirements

The County contracts with various organizations to carry out programs mandated by the
Federal and State governments or sponsored by the Board of Supervisors. Under the Single
Audit Act Amendments of 1996 (31 U.S.C.A. §§ 7501-7507) and Board policy, the County
has the responsibility to determine whether organizations receiving funds through the
County have spent them in accordance with applicable laws, regulations, contract terms,
and grant agreements. To this end, effective with the first fiscal year beginning on and after
December 26, 2014, the following are required.

I. AUDIT REQUIREMENTS

A. Funds fre~ Federal Sources:

1. Non-Federal entities which are determined to be subrecipients by the
supervising department according to 2 CFR § 200.330 and which expend
annual Federal awards in the amount specified in 2 CFR § 200.501 are
required to have a single audit performed in accordance with 2 CFR §
200.514.

2. When a non-Federal entity expends annual Federal awards in the amount
specified in 2 CFR § 200.501(a) under only one Federal program (excluding
R&D) and the Federal program's statutes, regulations, or terms and
conditions of the Federal award do not require a financial statement audit of
the auditee, the non-Federal entity may elect to have a program-specific
audit conducted in accordance with 2 CFR § 200.507 (Program Specific Audits).

3. Non-Federal entities which expend annual Federal awards less than the
amount specified in 2 CFR § 200.501(d) are exempt from the single audit
requirements for that year except that the County may require a limited-scope
audit in accordance with 2 CFR § 200.503(c) .

B, - » r an ~

Non-Federal entities which expend annual funds from any source (Federal,
State, County, etc.) through the Countyin an amount of:

1. $100,000 or more must have a financial audit in accordance with
the U.S. Comptroller General's Generally Accepted Government
Auditing Standards (GAGAS) covering all County programs.
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2. Less than $100,000 are exempt from these audit requirements except as
otherwise noted in the contract.

Non-Federal entities that are required to have or choose to do a single audit in
accordance with 2 CFR Subpart F, Audit Requirements are not required to have a
financial audit in the same year. However, Non-Federal entities that are
required to have a financial audit may also be required to have a limited-
scope audit in the same year.

C. General Requirements for All Audits:

1. All audits must be conducted in accordance with Generally
Accepted Government Auditing Standards issued by the Comptroller
General of the United States (GAGAS).

2. All audits must be conducted annually, except for biennial audits
authorized by 2 CFR § 200.504 and where specifically allowed
otherwise by laws, regulations, or County policy.

3. The audit report must contain a separate schedule that identifies all
funds received from or passed through the County that is covered by
the audit. County programs must be identified by contract number,
contract amount, contract period, and amount expended during the
fiscal year by funding source. An exhibit number must be included
when applicable.

4. If a funding source has more stringent and specific audit
requirements, these reguirements must prevail over those described

above.

II. AUDIT REPORTS

A. For Single Audits

1. Within the earlier of 30 calendar days after receipt of the auditor’s
report or nine months after the end of the audit period, the auditee
must electronically submit to the Federal Audit Clearinghouse (FAC) the
data collection form described in 2 CFR § 200.512(b) and the reporting
package described in 2 CFR § 200.512(c). The auditee and auditors must
ensure that the reporting package does not include protected personally
identifiable information. The FAC will make the reporting package and
the data collection form available on a web site and all Federal agencies,
pass-through entities and others interested in a reporting package and
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data collection form must obtain it by accessing the FAC. As required by
2 CFR § 200.512(a)(2), unless restricted by Federal statutes or
regulations, the auditee must make copies available for public
inspection.

2. A notice of the audit report issuance along with two copies of the
management letter with its corresponding response should be sent to
the County supervising department within ten calendar days after it is
submitted to the FAC. The County supervising department is
responsible for forwarding a copy of the audit report, management
letter, and corresponding responses to the County Auditor within one
week of receipt.

B. F~- *udits other than Single Audits

At least two copies of the audit report package, including all attachments and any
management letter with its corresponding response, should be sent to the County
supervising department within six months after the end of the audit year, or other
time frame as specified by the department. The County supervising department is
responsible for forwarding a copy of the audit report package to the County
Auditor within one week of receipt.

II1. AUDIT RESOLUTION

IV.

Within 30 days of issuance of the audit report, the entity must submit to its
County supervising department a corrective action plan consistent with 2 CFR §
200.511(c) to address each audit finding included in the current year auditor’s
report. Questioned costs and disallowed costs must be resolved according to
procedures established by the County in the Contract Administration Manual. The
County supervising department will follow up on the implementation of the
corrective action plan as it pertains to County programs.

ADDITIONAL AUDIT WORK

The County, the State, or Federal agencies may conduct additional audits or reviews
to carry out their regulatory responsibilities. To the extent possible, these audits
and reviews will rely on the audit work already performed under the audit
requirements listed above.
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EXHIBIT O

COUNTY OF ALAMEDA
THE IRAN CONTRACTING ACT (ICA) OF 2010

For Procurements of $1,000,000 or more

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran
in a uniform fashion (PCC § 2201(q)). The ICA prohibits persons engaged in investment
activities in Iran from bidding on, submitting proposals for, or entering into or renewing
contracts with public entities for goods and services of one million dollars ($1,000,000) or more
(PCC § 2203(a)). A person who “engages in investment activities in Iran” is defined in either of
two ways:

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in
the energy sector of Iran, including a person that provides oil or liquefied natural gas
tankers, or products used to construct or maintain pipelines used to transport oil or
liquefied natural gas, for the energy sector of Iran; or

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that
extends twenty million dollars ($20,000,000) or more in credit to another person, for 45
days or more, if that person will use the credit to provide goods or services in the energy
sector in Iran and is identified on a list created by the California Department of General
Services (DGS) pursuant to PCC § 2201(b) as a person engaging in the investment
activities described in paragraph 1 above.

By signing below, I hereby certify that as of the time of bidding or proposing for a new contract
or renewal of an existing contract, neither I nor the company I own or work for are identified on
the DGS list of ineligible persons and neither I nor the company I own or work for are engaged
in investment activities in Iran in violation of the Iran Contracting Act of 2010.

If either I or the company I own or work for are ineligible to bid or submit a proposal or to renew
a contract, but I believe I or it qualifies for an exception listed in PCC § 2202(c), I have
described in detail the nature of the exception:

NAME: Bay Area Community Services

PRINCIPAL: Jamie Almanza TITLE: Executive Director

SIGNATURE: __ N\ //za/(/KZS A paTE: <[]0l
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Procurement Contract No. 15768

QUES . :ONNAIRE FOR DETERMINING THE WITHHOLDING STA 1 JS

INSTRUCTIONS: This questionnaire is to be completed by the County department for services
contracts and must be included as part of the contract package. Be sure to answer all of the
questions in Sections I and IT and to complete the certifications on page 2. Sections III and IV
contain supplemental questions to be answered for contractors in certain service categories.

CONTRACTOR NAME: Bay Area Community Services DEPT #: _ 465

TITLE/SERVICE: Landlord Liaison and Housing Subsidy Management Services and
Housing Education and Counseling Services

DEPT. CONTACT: Hanna Flores PHONE: (510) 667-3027
I. INFORMATION ABOUT THE CONTRACTOR YES NO
1. Is the contractor a corporation or partnership? (X) ()

2. Does the contractor have the right per the contract to hire othersto (X) ( )
do the work agreed to in the contract?

3. If the answer to BOTH questions is YES, provide the employer ID number here:
94-1718069
No other questions need to be answered. Withholding is not required.

4. If the answer to question 1 is NO and 2 is YES, provide the individual social
security number here:
No other questions need to be answered. Withholding is not required.

5. If the answer to question 2 is NO, continue to Section II.
II. RELATIONSHIP OF THE PARTIES YES NO

1. Does the County have the right to control the way in which the () ()
work will be done, i.e., will the County be able to specify the
sequence of steps or the processes to be followed if it chooses to do
s0?

2. Is the contractor restricted from performing similar services for () ()
other businesses while he is working for the County?

3. Will the contractor be working for more than 50% of the time for () ()
the County (50% = 20 hrs/wk; 80 hrs/mo)?
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Procurement Contract No. 15768

4. Is the relationship between the County and the contractor intended ( ) ( )
to be ongoing?

III. FOR CONSULTANTS, PROJECT MANAGERS, PROJECT YES NO
COORDINATORS

1. Is the contractor being hired for a period of time rather than for a () ()
specific project?

2. Will payment be based on a wage or salary (as opposed to a () ()
commission or lump sum)?

IV. FOR PHYSICIANS, PSYCHIATRISTS, DENTISTS, YES NO
PSYCHOLOGIS 1 3

1. Will the agreement be with an individual who does not have an () ()
outside practice?

2. Will the contractor work more than an average of ten hours per () ()
week?
IF THE ANSWER TO QUESTION 2 IS YES, ANSWER
QUESTION 3.

3. Will the County provide more than 20% of the contractor’s () ()
income?

4. Ifthe answer to either question 2, or if required, question 3 is NO,
the entire answer is NO.

A “YES” answer to any of the questions in Section II, or, if applicable, Sections III or IV
constitutes justification for paying the contractor through the payroll system as an
“employee for withholding purposes.”

CERTIFICATIONS:
I hereby certify that the answers to the above questions accurately reflect the anticipated
working relationship for this contract.

Qo — =

Contrétor Signature () ) e etpwnneyr e o g e - _d/Designee
Signature
Jamie Almanza Rebecca Gebhart
Printed Name Printed Name
Qi [0y B
Date D...
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