ALAMEDA COUNTY
HEALTH CARE SERVICES

AGENCY
COLLEEN CHAWLA, Director

AGENDA October 24, 2023

OFFICE OF THE AGENCY DIRECTOR
1000 San Leandro Boulevard, Suite 300
San Leandro, CA 94577

TEL (510) 618-3452

FAX (510) 351-1367

October 5, 2023

The Honorable Board of Supervisors
County of Alameda

1221 Oak Street

Oakland, California 94612

SUBJECT: APPROVE AN AMENDMENT TO MASTER CONTRACT NO. 902012 AND EIGHT

AMENDMENTS TO STANDARD SERVICES AGREEMENT UNDER MASTER CONTRACT NO.
902012 TO CONTINUE PROVIDING SHELTER OPERATION AND SUPPORT SERVICES;
DELEGATE AUTHORITY TO THE HCSA DIRECTOR TO EXECUTE THE CONTRACTS; AND
APPROVE THE ASSOCIATED BUDGET ADJUSTMENTS

Dear Board Members:

RECOMMENDATIONS:

A

Approve an amendment to Housing Solutions for Health Master Contract No. 902012 to provide
shelter operation and support services to Alameda County residents who are currently or formerly
experiencing homelessness, with no change in the period of 5/1/21 — 6/30/24, and increasing the
total not-to-exceed pooled amount from $9,807,937 to $16,011,672 ($6,203,735 increase);

Approve a Second Amendment to the Standard Services Agreement (Master Contract No. 902012;
Procurement Contract No. 23327) with City of Alameda, Community Development Department
(Principal: Amy Wooldridge; Location: Alameda) to continue to provide interim housing and shelter
services in the City of Alameda, extending retroactive the period of 10/1/21 — 6/30/23 by 12 months
to 6/30/24, and increasing the total not-to-exceed amount from $285,767 to $623,965 ($338,198
increase);

Approve a Second Amendment to the Standard Services Agreement (Master Contract No. 902012;
Procurement Contract No. 22861) with City of Fremont, Human Services Department (Principal:
Suzanne Shenfil; Location: Fremont) to continue to provide shelter, permanent housing, and
property management services to literally homeless individuals by federal standards in the City of
Fremont, extending the retroactive period of 7/1/21 — 6/30/23 by 12 months to 6/30/24, and
increasing the total not-to-exceed amount from $817,819 to $2,132,532 ($1,314,713 increase);

Approve a Second Amendment to the Standard Services Agreement (Master Contract No. 902012;
Procurement Contract No. 22858) with City of Hayward (Principal: Kelly McAdoo; Location:
Hayward) to continue to provide shelter, permanent housing, and property management services,
extending the retroactive period of 7/1/21 — 6/30/23 by 12 months to 6/30/24, and increasing the
total not-to-exceed amount from $589,394 to $1,077,375 ($487,981 increase);

Approve a First Amendment to the Standard Services Agreement (Master Contract No. 902012;
Procurement Contract No. 24822) with City of Livermore (Principal: Marianna Marysheva; Location:
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Livermore) to continue to provide shelter programs for homeless individuals linking them to
community-based health, mental health, housing, and social services serving Livermore, Pleasanton,
and Dublin, extending the retroactive period of 10/1/22 — 6/30/23 by 12 months to 6/30/24, and
increasing the total not-to-exceed amount from $423,010 to $862,436 ($439,426 increase);

F. Approve a First Amendment to the Standard Services Agreement (Master Contract No. 902012;
Procurement Contract No. 24823) with City of San Leandro (Principal: Fran Robustelli; Location: San
Leandro) to continue to provide shelter programs for homeless individuals and homeless survivors
of domestic violence to linking them to community-based health, mental health, housing, and social
service services serving San Leandro, extending the retroactive period of 10/1/22 - 6/30/23 by 12
months to 6/30/24, and increasing the total not-to-exceed amount from $500,091 to $1,024,091
($524,000 increase);

G. Approve a First Amendment to the Standard Services Agreement (Master Contract No. 902012;
Procurement Contract No. 24666) with City of Union City (Principal: Joan Malloy; Location: Union
City) to continue to provide low-barrier, safe parking for families and individuals currently homeless
and living in their vehicles in South County, extending the retroactive period of 10/1/22 — 6/30/23
by 12 months to 6/30/24, and increasing the total not-to-exceed amount from $122,203 to
$748,672 (626,469 increase):

H. Approve a Second Amendment to the Standard Services Agreement (Master Contract No. 902012;
Procurement Contract No. 24298) with Covenant House California (Principal: Ami Rowland;
Location: Oakland) to continue to provide Transitional Age Youth (TAY) shelter services to homeless
individuals and link clients to health, mental health, housing, and social services with community-
based agencies, extending the retroactive period of 7/1/22 — 6/30/23 by 12 months to 6/30/24, and
increasing the total not-to-exceed amount from $1,557,710 to $3,057,710 (51,500,000 increase);

I.  Approve a First Amendment to the Standard Services Agreement (Master Contract No. 902012;
Procurement Contract No. 24573) with Insight Housing (Principal: Calleene Egan; Location: Berkeley)
to continue to provide interim housing and shelter for individuals experiencing homelessness,
extending the retroactive period of 10/1/22 — 6/30/23 by 12 months to 6/30/24, and increasing the
total not-to-exceed amount from $1,504,505 to $2,477,453 ($972,948 increase);

J.  Delegate authority to the Health Care Services Agency Director (HCSA), or designee, to execute the
eight amendments, subject to approval as to form by County Counsel, and submit executed copies
to the Clerk of the Board for filing; and

K. Authorize the Auditor-Controller to make the related budget adjustments to increase appropriation
by $1,415,859 with offsetting revenue from Homeless Housing Assistance Program-Round 3 and

Homeless Housing Assistance Program-Round 4

DISCUSSION/SUMMARY:

On May 21, 2019, your Board approved the Housing Solutions for Health Vendor Pool Master Contract
No. 901811 for the term of July 1, 2019 to June 30, 2022, in a not-to-exceed pooled amount of
$30,000,000 (File No. 30310, Item No. 15). The purpose of the Housing Solutions for Health Vendor Pool
(Vendor Pool) is to provide: (1) outreach, engagement, benefits enroliment; (2) health and supportive
services; and (3) housing and property-related services to Alameda County residents who are currently
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or formerly experiencing homelessness or who are living unstably. As part of that action, your Board also
adopted a Resolution authorizing Health Care Services Agency (HCSA), to engage in a non-standard
procurement that allows the HCSA Director to select qualified pool vendors as needed through a
Request for Qualification process. Additionally, your Board authorized the HCSA Director to negotiate
and execute Agreements and subsequent amendments as needed under the Master Contract, and to
add qualified vendors to the Vendor Pool that successfully respond to future rounds of the Request for
Qualification process, with no changes to the total pooled amount or the contract term.

On August 4, 2020, your Board approved a First Amendment to the Vendor Pool Master Contract No.
901811 to extend the term to 6/30/25 and increase the total pooled amount to $50,000,000
(520,000,000 increase) to address the ongoing homelessness crisis, and COVID-19 pandemic at the time
(File No. 30518, Item No. 20). Subsequently, your Board approved 13 additional amendments to
increase the total pooled amount of Master Contract No. 901811 from $50,000,000 to $93,724,730,
with the most recent amendment approved on July 11, 2023 (File No. 31052, Item No. 11).

To improve ease of Vendor Pool tracking and reporting, Health Care Services Agency (HCSA) created
new Master Contracts (MCs), beginning June 8, 2021, to organize new Standard Services Agreements
(SSAs) by service area with amendments to previously executed SSAs remaining with the original MC No.
901811. OnJune 8, 2021, your Board approved MC No. 902012 to provide shelter operation and support
services for the term 5/1/21 — 6/30/22, with a total not-to-exceed pooled amount of $1,200,000 (File
No. 30660, Item No. 21). Subsequently, your Board approved 10 additional amendments to increase the
total pooled amount of MC No. 902012 from $5,272,768 to $9,807,937, extending the term of 5/1/2021
—6/30/22 by 24 months to 6/30/24, with the most recent amendment approved on August 1, 2023
(Item No. 44.1).

Today, HCSA requests your Board approve an amendment to MC No. 902012 to increase the total not-
to-exceed pooled amount from $9,807,937 to $16,011,672 (56,203,735 increase), with no change to the
term of 5/1/21 — 6/30/24, and approve eight amendments to the Standard Services Agreements (SSA)
under MC No. 902012, with the following eight providers to provide shelter operation and support
services:

e Second Amendment to the SSA, City of Alameda, Community Development Department, extending
the period of 10/1/21 — 6/30/23 by 12 months to 6/30/24 and increasing the total not-to-exceed
amount from $285,767 to $623,965 ($338,198 increase), to continue providing interim housing and
shelter services to vulnerable individuals experiencing homelessness within the City’s Day Center
Overnight Services and Safe Parking program in the City of Alameda. To date, this contract, 143
individuals have been assisted, 25 client/participant vehicles per night have been connected to
additional resources, 36 individuals per week have been provided case management services and
housing referrals, and 32 individuals have been housed through collaborations with housing
providers. Amending this contract would support the continuation of interim housing and shelter
services in the City of Alameda.

e Second Amendment to the SSA, City of Fremont, Human Services Department extending the period
of 7/1/21 -6/30/23 by 12 months to 6/30/24 and increasing the total not-to-exceed amount from
$817,819 to $2,132,532 (S1,314,713 increase), to continue providing shelter, permanent housing
rapidly, and property management services including oversight of building operations, leasing of the
facility, contractor relationships, social support, connection to co-occurring mental health and
substance use issues, and compassionate non-judgmental services to literally homeless individuals
in the City of Fremont. By federal standard, literally homeless/homelessness is defined as
unsheltered, in emergency shelter or transitional housing, or living in a place not meant for human
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habitation. Or an individual or family who lacks a fixed, regular, and adequate nighttime residence is
considered homeless. To date, of the 220 unique individuals who have utilized the Navigation Center
program, over 70 have moved to permanent housing. Amending this contract would allow Health
Care Services Agency (HCSA) to continue to assist individuals experiencing homelessness in the City
of Fremont to rapidly obtain permanent housing, social supports, and connection to harm reduction
resources.

e Second Amendment to the SSA, City of Hayward extending the period of 7/1/21 — 6/30/23 by 12
months to 6/30/24 and increasing the total not-to-exceed amount from $589,394 to $1,077,375
(5487,981 increase), to continue providing shelter, permanent housing, and property management
services. To date, more than 25 of the 74 unique individuals who have utilized the program have
secured permanent housing. Approval of the amendment would allow City of Hayward to continue
to oversee housing problem solving, administer flexible funding, conduct crisis and housing
assessments, and outreach to individuals with respite support needs and those experiencing
homelessness. Amending this contract would allow City of Hayward to continue respite services
through the operation of a low-barrier shelter program and continue providing housing for literally
homeless individuals residing in Hayward.

e First Amendment to the SSA, City of Livermore extending the period of 10/1/22 —6/30/23 by 12
months to 6/30/24 and increasing the total not-to-exceed amount from $423,010 to $862,436
(5439,426 increase), to continue providing shelter programs for homeless individuals linking them to
community-based health, mental health, housing, and social services serving Livermore, Pleasanton,
and Dublin. To date, the City of Livermore has supported 32 unique individuals; two have exited the
program to into a permanent housing setting, while the remaining others continue to receive
supportive services. Approval of the amendment would allow the City of Livermore to continue to
operate a temporary shelter providing low-barrier, compassionate, and non-judgmental services to
literally homeless individuals; providing comprehensive wraparound services, including health and
wellness resources, employment, benefits assistance, substance abuse services, housing navigation;
and provide rental assistance and permanent supportive housing for individuals experiencing
homeless in the Tri-Valley (Livermore, Pleasanton, and Dublin). Amending this contract would allow
City of Livermore to continue to provide interim housing and permanent supportive housing for
individuals experiencing homeless in the Tri-Valley cities of Livermore, Pleasanton, and Dublin.

e  First Amendment to the SSA, City of San Leandro extending the period of 10/1/22 — 6/30/23 by 12
months to 6/30/24 and increasing the total not-to-exceed amount from $500,091 to $1,024,091
(5524,000 increase), to continue providing shelter programs for homeless individuals and homeless
survivors of domestic violence to linking them to community-based health, mental health, housing,
and social service services serving San Leandro. To date, the City of San Leandro has assisted more
than 25 of the 60 unique individuals who have utilized the program to move into permanent
housing. Approval of the amendment would allow the City of San Leandro to continue implementing
a shelter program that coordinates with community-based agencies serving the homeless
population in San Leandro to link survivors of domestic violence homeless and homeless individuals
to services to address their health, mental health, housing, and social service needs. By amending
the contract, City of San Leandro would continue providing shelter to survivors of domestic violence
and women with children.

e First Amendment to the SSA, City of Union City extending the period of 10/1/22 — 6/30/23 by 12
months to 6/30/24 and increasing the total not-to-exceed amount from $122,203 to $748,672
(5626,469 increase), to continue providing low-barrier, safe parking for families and individuals
currently homeless and living in their vehicles in South County. To date, the City of Union City has
assisted 62 individuals, connected 15 vehicles per night to additional resources, provided case
management services, housing navigation and mobile hygiene services to 25 individuals per week.
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Approval of the amendment would allow the City of Union City to continue to provide low-barrier,
all-inclusive, safe parking for families and individuals currently homeless and living in their vehicles
in South County and provide a safe, secure place for people to sleep, restroom facilities, and case
management to help individuals obtain permanent housing. This support and community-building is
critical for ensuring a safe space and complements existing mobile hygiene services in the area, as
well as helping participants transition to permanent housing through referrals and services in Union
City. Amending this contract would support community-building critical for ensuring a safe space
and continuation of safe parking services in the City of Union City.

Second Amendment to the SSA, Covenant House California extending the period of 7/1/22 -
6/30/23 by 12 months to 6/30/24 and increasing the total not-to-exceed amount from $1,557,710
to $3,057,710 (51,500,000 increase), to continue preparation for implementation of the Transitional
Age Youth (TAY) shelter to individuals experiencing homelessness (ages 18 — 24). To date, Covenant
House California has proceeded towards completion of construction at the planned Mid-County TAY
shelter site through submission of an environmental review, contract execution with a contractor to

begin construction, completion of PG&E approval, and insulation needs. Due to unforeseen
increases in developmental costs, resulting in further delays to an operational start of the project
and services, amending this contract would support Covenant House California towards the
completion of construction of the Mid-County Transitional Age Youth (TAY) shelter and
implementation of start-up services with a projected operational start date of December 1, 2023.

e First Amendment to the SSA, Insight Housing extending the period of 10/1/22 — 6/30/23 by 12
months to 6/30/24 and increasing the total not-to-exceed amount from $1,504,505 to $2,477,453
(5972,948 increase), to continue providing interim housing and shelter for individuals experiencing
homelessness. Under the existing contract, of the 156 unique individuals who have utilized the
program, 116 individuals accessed mainstream benefits. Your Board’s approval of the amendment
would allow Insight Housing to continue to provide interim housing for three projects serving
individuals experiencing homelessness with safe and supportive shelter opportunities. Amending
this contract, would allow Insight Housing to continue outreach to target individuals with respite
support needs and those experiencing homelessness in the Cities of Berkeley and Emeryville, and
continue providing provision of housing problem-solving, administration of flexible funding,
conducting crisis and housing assessments.

The contracts with City of Alameda Housing and Community Department, City of Fremont Human
Services Department, City of Hayward, City of Livermore, City of San Leandro, and City of Union City
utilize HHAP funding, which is allocated to the cities based upon their point-in-time representation of
homelessness in the county. The city jurisdictions determine the projects to support, based upon the
HHAP funding categories. In most cases, these contracts are funding a portion of the total costs needed
to support operations costs.

Due to unanticipated delays in the contract amendment process, Health Care Services Agency (HCSA)
requests your Board to approve retroactive contract terms to support critical services for households
experiencing homelessness.

Finally, HCSA request your Board’s approval to authorize the HCSA Director, or designee, to execute the
agreements, upon review by County Counsel as to form, to facilitate negotiations and provide
uninterrupted services, while the contracts are being finalized and ensure expedient payment to the
contractors.
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SELECTION CRITERIA/PROCESS:

On March 11, 2019, HCSA released Request for Qualification No. HCSA-9004189, entitled “Housing
Solutions for Health Vendor Pool.” This opportunity is posted on General Services Agency’s Contracting
Opportunities website and was sent to subscribers of General Services Agency’s Goods and Services —
Current Contracting Opportunities. HCSA has conducted additional outreach including three
informational sessions to review the Request for Qualification (RFQ) and answer questions from vendors.

Given the continued importance of advancing racial equity, HCSA updated the existing RFQ on December
10, 2020, to ask qualified vendors and new bidders to include information on how their services
effectively meet the needs of groups most impacted by racial disparities in the homeless population. To
qualify, vendors must have demonstrated at least three years of experience serving the target population
for each of the core service categories that the vendor is seeking to be qualified. Qualified vendors are
added to the approved vendor list. As described in the RFQ, acceptance into the Vendor Pool does not
guarantee any minimum or maximum dollar amount or any awarded scope of services.

When vendors submit incomplete bid responses, they are notified that they may submit subsequent
responses for entrance into the Vendor Pool upon resolving submission issues or obtaining the requisite
experience. This RFQ is open continuously and ongoing responses will continue to be evaluated on a
monthly basis throughout the duration of the Vendor Pool; organizations whose responses meet the
qualification criteria will be added to the Vendor Pool. HCSA designed this rolling procurement to allow
vendors who do not presently have the necessary experience for inclusion in the Vendor Pool to obtain
that experience and bid for inclusion in the Vendor Pool. Vendors added to the Vendor Pool will be
eligible for Agreements from County departments. All accepted responses to this RFQ and any pursuant
Agreements will continue to be reported to your Board quarterly. Your Board previously signed a
Resolution on May 21, 2019, and again on August 4, 2020, to authorize this non-standard procurement
based on the ongoing homelessness crisis.

As of March 31, 2022, 79 vendors were qualified into the Vendor Pool. All of the vendors listed in the
discussion section were qualified into the Vendor Pool and have demonstrated relevant experience for at
least three of the last 10 years providing services to people currently, formerly, or at risk of experiencing
homelessness.

As the City of Alameda Housing and Community Department, City of Fremont Human Services
Department, City of Hayward, City of Livermore, City of San Leandro, and City of Union City are
government entities and Covenant House California and Insight Housing are non-profit community-based
organizations, these providers are therefore exempt from Small, Local and Emerging Business (SLEB)
Program requirements.

FINANCING

Funding for the recommendations ($6,203,735) comes from Homeless Housing Assistance Program
(HHAP) Round 3 ($4,787,882), and Homeless Housing Assistance Program (HHAP) Round 4 ($1,415,853).
Of this total, $4,787,876 is included in the HCSA FY 23-24 Approved Budget. HCSA requests an increase
in appropriation in the amount of $1,415,859 with offsetting revenue of the same amount per the
attached financial recommendations. Approval of these recommendations will have no impact on net
County cost.
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VISION 2026 GOAL

Providing services to County residents experiencing homelessness through the Housing Solutions for
Health Vendor Pool meets the 10X goal pathways of Healthcare for All, Eliminate Homelessness, and
Accessible Infrastructure in support of our shared vision of a Thriving and Resilient Population.

Sincerely,

DocuSigned by:
| G Ao,
CB284AE84C50405...
Colleen Chawla, Director
Health Care Services Agency



FINANCIAL RECOMMENDATION FORM #140100-35 Rev 5/21/14

1 AGENDA DATE: 10/24/2023
BOARD LETTER SUBJECT: APPROVE AN AMENDMENT TO MASTER CONTRACT NO. 902012 AND EIGHT AMENDMENTS TO STANDARD

SERVICES AGREEMENT UNDER MASTER CONTRACT NO. 902012 TO CONTINUE PROVIDING SHELTER OPERATION AND SUPPORT SERVICES;
DELEGATE AUTHORITY TO THE HCSA DIRECTOR TO EXECUTE THE CONTRACTS; AND APPROVE THE ASSOCIATED BUDGET ADJUSTMENTS

BUDGET YEAR: 2024 FUND: 10000

2 The use of Designations, as follows:

NAME OF DESIGNATION ORG AMOUNT

3 The increase (decrease) in anticipated revenue, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT
350100 454900 00000 $1,415,859
ORG TOTAL $1,415,859
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL S0
GRAND TOTAL ANTICIPATED REVENUE $1,415,859
4 The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
350100 610000 00000 $1,415,859
ORG TOTAL $1,415,859
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL S0

GRAND TOTAL APPROPRIATION

$1,415,859


































e Contractor shall conform to all federal and state laws relating to confidentiality of patients’ medical
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e __ntrac shallconform allfedera dsta laws relatingto confii 1t ty of patients’ medical
information, including but not limited to HIPAA and HITECH w appll  Hle.
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Agreement are and remain in full force and effect.
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EXHIBIT C
PAGE JF11
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FINANCIAL RESOLUTION R-2023-541 PAGE: 1 OF 2
FILE NUMBER: 31085
MEETING DATE: 10/24/2023
ITEM NUMBER: 16
BY: 2024 FUND: 10000
The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
350100 454900 00000 $1,415,859
ORG TOTAL $1,415,859
Informational _
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $1,415,859
The increase (decrease) in appropriations, as follows;
Informational
ORG ACCT PROG PROJ/GR AMOUNT
350100 610000 00000 $1,415,859
ORG TOTAL $1,415,859
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0

GRAND TOTAL APPROPRIATION

$1,415,859




THE FOREGOING was PASSED and ADOPTED by a majority vote of the Alameda
County Board of Supervisors this 24™ day of October 2023, to wit:

AYES: Supervisors Carson, Haubert, Marquez, Tam & President Miley — 5
NOES: None
EXCUSED: None

NRC ik,

PRESIDENT, BOARD OF SUPERVISORS
d

File No.: 31085
Agenda No: 16
Document No: R-2023-541F

I certify that the foregoing is a correct
copy of a Resolution adopted by the
Board of Supervisors, Alameda County,
State of California

ATTEST:
Clerk, Board of Supervisors

By: ”M w JV )i i/\
‘Pepu =

v:\agenda\forms\resobak.doc





