| ALAMEDA
COUNTY

FAIRGROUNDS

PLEAGSANTON

QOctober 11, 2011

Honorable Board of Supervisors
County of Alameda

1221 Qak Street, Suite 536
Oakland, CA 94612

RE: Review and Approval of the Alameda County Agricultural Fair Association’s
2012 Annual Budget. (The Fair Association is a Nonprofit Corporation that

receives no financial support from the County of Alameda. Required
submission to the State of California by November 30, 2011)

Honorable Board of Supervisors:

Although the Fair Association receives no funding support from the County of Alameda, the
Fair Association is once again pleased to submit its balanced 2012 Budget to the County
for review and approval. The Fair Board formally adopted its 2012 Budget at its October
10, 2011, Board Meeting. Draft copies were distributed to County Staff and the County-Fair
Ad Hoc Liaison Committee in October for advanced review and input.

Thank you for your timely consideration, as the Fair Association’s 2012 Annual Budget
must be received by the State of California by November 30, 2011.

POSITIVE RECOGNITION FOR THE COUNTY OF ALAMEDA

The Alameda County Fair continues to be ranked as one of the “Top 50 Fairs in America,”
and garners more industry awards than any other Fair facility. Last year, the Fair
Association was notified that it was deemed the “Fastest Growing Fair in America.”

The Fair Association is honored to have been recognized with the prestigious Merrill Award
this year from the Western Fairs Association. Only one such award is presented in the
United States and Canada each year. This is the second time in three years that the Fair /
Association has received this distinguished industry award.

The Fair Association aiso received 27 First Place awards this year from the Western Fairs
Association (WFA.) WFA has more than 2,000 members in the United States and Canada,
including some 157 Fairs. Overall, the Association garnered 47 industry achievement
awards from WFA. Additionally, the Fair Association received the highest possible rating
available from the California Department of Food and Agriculture, an "A+ Rating” in
recognition of quality performance. The Fair Association is once again pleased to obtain
ongoing positive recognition for the County of Alameda.
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100" ANNIVERSARY OF THE FAIRGROUNDS

The first Alameda County Fair, which was held at the Fairgrounds in Pleasanton, took place
on October 23-27, 1912. With the 100" Anniversary approaching quickly, the Fair
Association is looking to develop events and activities to commemorate and celebrate this
significant milestone. From a race track in 1858, to the inaugural Fair in 1912, to one of the
most successful Fairgrounds in the Nation 100 years later, the Fair Association is
committed to serving the residents of this great region as we build upon our rich history.

PUBLIC USE OF THE FAIRGROUNDS

More than 452,000 patrons aftended the 17-day 2011 Annual Alameda County Fair,
representing an 8% increase. Increase in this year's attendance was particularly pleasing
since the Fair had fewer days of horse racing and the economy continues to struggle. The
2011 Alameda County Fair was the highest attended Annual Fair in recent history.

The Alameda County Fairgrounds has become one of the most active Fairgrounds on the
West Coast, with more than 3 million persons paricipating in events at the Fairgrounds
during 2011. The reported annual attendance at Fairgrounds in surrounding Counties
include: Contra Costa 316,770; San Joaquin 407,873; San Mateo 1,131,000; Solano
199,317; and Sonoma 1,373,272. [No statistics were reported this year for the Santa Clara
County Fairgrounds.] The reported annual attendance at State Fairgrounds includes:
California 1,132,651, Arizona 1,309,120; New Mexico 1,311,231; Oregon 548,321; and
Washington 1,683,035.

BALANCED 2012 BUDGET

The Fair Association's 2012 Annual Budget requires no County funding, while continuing to
improve and operate the County’s 268 acre Fairgrounds. The Fair Association once again
achieved a balanced Annual Budget, in a troubled economy. The Fair Association remains
pleased to be able to operate, maintain, and enhance the Alameda County Fairgrounds as
a valuable community asset, without the use of County taxes or funds.

2012 BUDGET SUMMARY

2012 Beginning Unrestricted Net Resources $ 2,449,423
Operating Revenues $19,375,000
Operating Expenses 18,975,000
Net from Operations 400,000
Sub Total $ 2,849,423
Capital Expenditures 400,000

Reduction in Long Term Debt 161.000

Total Non-Operating Expenditures 561,000
2012 Year-end Resources $ 2.288,423



The Association's 2012 Operating Revenues are conservatively projected at $19,375,000.
The 2012 Operating Expenditures are targeted at $18,975,000 plus another $400,000 in
Capital improvements. The 2012 Budget projects $2,288,423 in Year-end Resources.

In August of 2012 the Fair Association plans to reassess its eight months of fiscal
performance. If the rental events early in the year, and the 2012 Annual Fair and Race
Meet, are successful the Association hopes to take on additional Capital improvements.

Due to sound fiscal management, the Fair Association has been able to enhance the
Fairgrounds facility by more than $12.8 million in Capital projects since 2001. For 2011 the
Fair Association will be able to invest more than $475,000 into Capital improvements.

By maintaining our “A+ Rating” from the State of California, Department of Food and
Agriculture, we were successful in obtaining $272,000 in competitive grant support from
Sacramento this year. The Fair Association uses such grant funds for Capital
improvements to the Fairgrounds. Having our 2012 Budget approved by the Board of
Supervisors and forwarded to Sacramento by November 30, 2011, is a key component in
keeping our “A+ Rating” and allowing us to compete for these types of grant funds.

Finance and Audit Committees
We wish to acknowledge and thank the Fair Board Members that served on the Finance
Committee this past year, and for their work in reviewing our 2012 Budget.
Committee Co Chairs: Bill McCammon, Anthony Pegram
Committee Members: Paul Banke, Jim McGrail, Dean Schenone, Harvey Smith
and Eric Wente

Compliments are also extended to the Fair Board Members who served on our 2010 Audit
Committee.

Committee Chair: Anthony Varni

Committee Members: Paul Banke and Anthony Pegram

The Fair Association is pleased that it remains in full compliance with the Generally
Accepted Accounting Principles (GAAP.} Copies of our 2010 Independent Audit are
provided to the County each year for review. The independent audit firm of Vaverink, Trine
and Day completed our 2010 Audit.

RECAP OF 2011 PERFORMANCE
Several key milestones occurred in 2011 as the Fair Association continued to be a model
operation in the West Coast Fair industry. Specifically, for 2011:

o The Fair Association designed and constructed the “Alameda County Historical
Monument” with donations from private parties.

« Produced by Huell Houser, a 30-minute television show promoted the Alameda
County Fair on public television around California.



e The 2011 Alameda County Fair became the first Fair in America to be “Trended on
Twitter” — this meant that the Fair was a Top 10 Items discussed on Twitter for a
given day.

* The Twitter hype came from the Fair creating the “Largest Commercially Available

Hamburger in the World” at 770 pounds. Significant free publicity was generated by

this event during the 2011 Fair.

More than $475,000 was invested this year in Capital upgrades at the Fairgrounds.

Obtained some $272,000 in competitive funding assistance from Sacramento.

Year-End Resources for 2011 are projected at $2,449,423.

Completed our third year as the horse racing industry's Primary Auxiliary Training

Facility in Northern California.

e For the third year obtained an additional weekend of horse racing in concert with the
Annual Fair.

» Expanded our formal Volunteer Program, which generated 7,373 volunteer hours.

s Continued with our “tree reforestation” program across the Fairgrounds.

e Fairs throughout the Western United States continue to seek out policies and best
practices of our Fair Association to enhance their operations.

EXPANDING RELATIONSHIPS

Some 4,228 persons submitted 16,938 Competitive Exhibit Entries (a 5% increase.) The
Fair Association paid $232,000 in cash awards to these competitive exhibitors. The Junior
Livestock Auction raised more than $567,231 for area youth (a 15% increase.) School
children also designed, painted and displayed their projects as part of the Fair's "School
Board Art Program.”

The 2011 Fair included three weekend festivals, “Fiesta Hispania,” "Spice of India,” and
“Americana Music.” Each drew Fair attendees from prominent cultures in the region. The
Bay Area Blues Society again coordinated entertainment at the Fair on the Fourth of July.

This was the twelfth year for our “Law Enforcement Fair to Youth” program. This unique
program provides every police agency in the County of Alameda with the opportunity to
present a number of free Fair admission tickets to youths who are making positive
contributions to their respective communities.

The Association's Employment Qutreach Program again targeted groups identified by the
County's Human Resource Services Department. In addition to Job Fairs and community
events, we reached out to all high schools in Alameda County, all Chambers of Commerce
(including the ethnic Chambers) and other organizations as identified by the County. We
also posted hiring information at the following Websites: E.D.D., CALWORKSs, East Bay
Works, etc. The Fair Association continues to use its self-produced employee recruitment
CD and brochure. This CD and brochure is used at Job Fairs and Schools around the
County of Alameda.

This was the ninth year that we operated an employee van shuttle program from the
Pleasanton BART Station to the Fairgrounds. The van shuttle program is a vital



component of our summer employment outreach efforts. We appreciate our working
relationships with BART, WHEELS and ACE.

The Fair Association continues to use the County’'s Small Local Emerging Businesses
database in soliciting and recruiting vendors. Chambers of Commerce throughout the
County, including ethnic Chambers, also received information on competitive bidding
opportunities at the Fairgrounds.

This was the third year of our Volunteer Program, which successfully generated 7,373
hours of trained volunteer assistance. Our Fair-time Volunteers came from 27
communities — primarily Alameda and Contra Costa Counties — and represented various
community organizations, non-profits, businesses and generous individuals.

FAIR BOARD OFFICERS

In July of 2011, the Fair Board elected Pat O'Brien for a second term as President and
Janet Lockhart for a second term as Vice President. Mr. O'Brien is a CPA and business
leader, resides in Pleasanton and was elected to the Fair Board in 2001. Ms. Lockhart is
an active community leader, resides in Dublin and was appointed to the Fair Board by
Supervisor Miley in 2005. Past President Anthony Pegram continues to Chair the
Executive Committee. Mr. Pegram is an Engineer and resides in Qakland. Director Dean
Schenone now Chairs the Audit Committee. Mr. Schenone is a private business owner and
resides in Pleasanton. As the officers of the Fair Board, Mr. O'Brien, Ms. Lockhart, Mr.
Pegram and Mr. Schenone also serve as the Fair Board's designated representatives to
the "County/Fair Liaison Ad Hoc Committee.”

FAIR BOARD TRANSITION

The Fair Association remains in full compliance with the County Operating Agreement,
which instituted a 12 year term limit for service on the Fair Board. All 26 Fair Beard
Members have transitioned off of the Fair Board, since 1898. Directors completing 12
years of service this year and retiring from the Board included: Sherman Balch, Patti Ising,
Art Scott, and Anthony Varni. The Fair Board is currently following its formal recruiting and
nominating process to fill its elected vacancies. The Fair Board has continued to develop
new leadership through assigning Co Chairs to lead its various standing Committees.

CHALLENGES FOR 2012

it is anticipated that the National, State and local economies will continue to present
unprecedented challenges for the Fair Association in 2012, and into 2013, The attendance
and spending patterns of our patrons may shift if unemployment remains high in the Bay
Area and personal finances are further strained.

In early 2011, increment weather took a significant toll on major rental events at the
Fairgrounds and caused a significant shortfall in revenues to the Fair Association. Both the
March and June Good Guys Car Shows were rained out. The success of the 2011 Annual
County Fair, coupled with the Fair Association’s ability to book new rentals, will help to
normalize revenues by year-end. The Fair Association wili continue to seek to keep its
operating reserves at a healthy level should inclement weather be a factor in 2012



Wagering on horseracing across the nation is in decline, and California’s horse racing
industry continues to look for methods to bolster its racing programs. We were active in
gaining approval for SB-1072, which went into effect this summer and generated new
“purse monies” for horsemen during our 2011 Race Meet. The Fair Association remains
diligent in monitoring changes in horse racing.

While the Fair Association's 2012 Budget is conservative, the Association will continue to
closely monitor month-to-month revenues and expenditures and make prudent adjustments
as warranted.

IN CLOSING

As suggested by the County, the Fair Association has embarked on a “visioning process”
whereby the Fair Board is working with a third party facilitator to evaluate current and
potential uses of the Fairgrounds. As this visioning process continues, input from the
County of Alameda will be very important.

On behalf of the Association's Board of Directors and Staff, | wish to thank the Board of
Supervisors and County Staff for their continued support and encouragement. We
appreciate your review and approval of the Fair Association’s 2012 Budget. Once
approved by the County, the Association will officially forward it to the California
Department of Food and Agriculture in Sacramento in compliance with the State’s
November 30, 2011 deadline.

The Fair Association continues to appreciate the ongoing support and leadership of the
County of Alameda. Please do not hesitate to contact us with any questions that you might
have on our 2012 Annual Budget.

ce: Fair Board
Susan Muranishi
Crystal Hishida Graff



OPERATING BUDGET

DISTRICT AGRICULTURAL ASSOCIATION Alameda COUNTY
Conducling The  Alameda County Agricultural Association
al Plgasanion . California
For the period of January 1, 2012 to December 31, 2012
Agcl. Aglual Budgeted Estimated Propossd
No. 2010 2011 2011 2012
TOTAL NET RESOURCES, JANUARY 1. L ) ) )
Unrestricled net resources - . L | $2,156.079 [  $2.200.968 |  32,366569 |  $2,448.423
. Restricted rasources |l 2| o000 o 7sTel 20000
investment in Capilal Assels, Net of Related Debt B ] 7,942,058 | 7481184 | 7829042 = 7.459.654
Subtotal (Tota! Nel Resources) ) I ] 10,098,289 9.702%62 [ 10,204,077 9,929,077
RESOURCES ACQUIRED: - ___ I T S 1 -
Operating Revenues {From Page 2) = - L__ ] 19,946,605 19,485,000 19,525,000 |  19,375.000
Stale {LocaVBese) Allocalions (1o Page 2): B 31200 3 ]
_ Fiscat & Administrative Assistance {F8E) (o Pags 2). 31300
e e D = .
_Capital ital Project Re Reimbursement Funds {from Schad 8a) | 31300 49000 e of __9
QOne-timg Revenue Sources {fire camp, sale of propany, capital project av aq 32500 F - ) ] . _ _W
__Contibutions from Other Gov'l (nen-F&E) Sources {10 Page 2} '__3;0—03 N L ]
_ Gther (6.9, Ped Raung used for oper.) (o Page 2) o “_34000_ )
... TOTAL RESOURCES AVAILABLE . || sopes7eq| 2087062 20729077 20304077
__RESOURCES APPLIED: S ! . . . ]
Operating Expendilures (From Page 2) ) .- _j ) 18.934,1281 19,085.000 18,800,000 | 18975000
Giher Operating Expendilures (e.g. Audit Adjustments) B P B 148 ] .
I __Subtetal - Operaling Expsenditures (Excluding Depreciation) _ 18,934,276 | 19,0 0&5 000 1 q,gpo_.ggp__ 18,875,000 |
Deprectalion Expense (From Page 10} | %0000 955441 1000000 _1:{}(2!3._@{3_' 950,000
i TOTAL RESOURCES APPLIED . 19,889,717 | 20085000 |  19.800000 |  19.926,000 |
TOTAL NET RESOURCES, DECEMBER 31: 20100 | $10204077)  sot02:162|  $9.920077|  $0.379077
Unrestricied Nel Resources Available for Operations D 2,366,659 2,150,868 2443423 | = 2288423
____Restricted Nel Resources e = S 7.576 20,000 | 20000 20,000
Investment in Capital ﬂ:sin?li(_l_?_rom Scheduls ?) R 7.828.942 6931194 7450654 7070854 |
s Subtotal (Total Net Res Check Figure - should equal #29100) o $10.204,077 | $9._302.16_2J - $8.920077 |  $9.379.077
B Bes_er_ve Percentage - B B . 12.5% 11.3%) 13.0%) 12.1%
COUNTY APPROVALS (County Fairs Only}:
Chairman, Board of Supservisors Date
County Clerk Date

DEPARTMENT OF FOOD & AGRICULTURE

Direclor

Qate




Summary of Operations

Page 2

Alameda County Agricultural Association

Accl. Aclual Budgsted Eslimated Proposed
No. 2010 20 2011 2002
QOPERATING REVENUES:
Admissions 1o Grounds 41000 $1,674,452 $1,670,000 $1,727,000 $1.725.000
Commercial Space 41500 552,825 553,000 586,500 585,000
Concessions 42000 1.863.043 1,872,000 2,071,000 2,015,000
Exhibits 43000 60,132 62.000 53,000 55,000
Horse Show 44000 2,364 547 2,310,000 2,185,000 1,850,000
Horse Racing (Live) 45000 3,642,322 3,545,000 3,426,000 3,275,000
Satellile Wagering 45005 2,104,370 1,925,000 1,844,000 1,665,000
Falr Atractions 46000
Molonzed Racing 46109
Intedm Altractions 46009
Miscellangous Falr 47000 2,428,893 2,448,000 2,557,500 2,710,000
Miscellangous Non-Falr Programs 47005 13,143 20,000 20,000 25,000
Interm Revanue as000|  5070614| as0s000] asssoool 4970000
Prior Year Revenue Adjustments 45000
Other Oparating Revenue 48500 172,184 275,000 500,000 400,000
TOTAL OPERATING REVENUES (to Page 1) 19,946,605 19,485,000 19,525,000 18,375,000
QPERATING EXPENDITURES:
Agministration 50000 1,518,458 1,540,000 1,575,000 1,615,000
Malntenance & General Operations 52000 2,382,743 2285000 2,425,000 2,645,000
Publicity 54000 2,117,194 2,168,000 2,206,000 2,220,000
Attendance Operations 56000 1,748,462 1,750,000 1,760,000 1,860,000
Miscellangous Fair 57000
Mistallanegus Non-Falr Programs 57005 15,956 20,000 20,000 25,000
Pramiums 58000 240,299 245,000 256,000 250,000
Exhibits 63000 $37,390 725,000 725,000 750,000
Horse Show 64000 2,453,641 2,560,000 2,260,000 2,050,000
Horse Racing {Live) 65000 2,955,276 2.860.000 2,840,000 2.835.000
Eatelite Wagering G5005 1.373,131 1,410,000 1,380,000 1,250,000
Fair Entertainment 68000 1,085,805 1.142,000 1,113,000 1,160,000
Maolorized Racing 66109
\ntedm Enterainment §6009 2405853 2,380,000 2,250,000 2,415,000
Equipment (Funded by Fair) 72300
Priof Year Expense Adjustmeants 80000
Cash {overfunder) 85000
Other Operabng Expenge 84000
TOTAL OPERATING EXPENDITURES (1o Page 1) 18,834.128 15,085,000 18,800,000 18,975,000
NET OPERATING PROFITH{LOSS) BEFORE DEPRECIATION 1,012,377 400,000 725,000 400,000
Deprecation Expenssa 0000 955,441 1,000,000 1,000,000 $50,000
NET QPERATING PROFITHLOSS) AFTER DEPRECIATION 56,936 (600,000} {275,000) (550,000)
LOGCAL {BASE) ALLOCATION - {From Page 1) 31200
OTHER FUNDS - ACCT, #313, #2325, #3230, #340 {From Page 1)
NET PROFIT/{LOSS) BEFORE DEPRECIATION, CURRENT YEAR $1,012.377 5400,000 $725,000 $400,000
NET PROFITHLOSS) AFTER DEPRECIATION, CURRENT YEAR 356,936 {$800,000} ($275,000)  ($550.000)




Detail of Revenues

Page 3

Acct. Actual Budgeted Estimated Proposed
No. 2010 2011 20119 202
ADMISSIONS REVENUE:
Regular Fair Admissions 41010 1,674,452 1,670,000 1,727,000 1,725,000
Discounied Fair Admissions 41020
TOTAL ADMISSIONS REVENUE 41000 1.674.452 1,670,000 1,727,000 1,725,000
COMMERCIAL SPACE REVENUE;
Qutside Commercial Space 41510 552,825 553,000 586,500 585,000
Inside Commercial Space 41520
TOTAL COMMERCIAL SPACE REVENUE | 41500 562,825 553,000 586,500 585,000
CONCESSIONS REVENUE:
Carnival 42100 851,607 860,000 982,000 945,000
Carnival: Pre-Sale 42110 114,985 115,000 94,000 95,000
Food Concessions 42200 896,451 897,000 995,000 975,000
Non-Food Concessions 42300
TOTAL CONCESSIONS REVENUE 42000 1.863.043 1,872,000 2,071,000 2,015,000
EXHIBITS REVENUE:
Enlry Fees 43100 60.132 62,000 53.000 55,000
Donated & Sponsored Awards 43200
Advertising in Premium Book 43300
Other (Explain) 43400
TOTAL EXHIBITS REVENUE 43000 60,132 62,000 53,000 55,000
STABLING REVENUE:
Rental Barns 44100
Vanning and Stabling 44200 2,339,910 2,285,000 2,162,000 1,825,000
Rv Camping 44300 13.800 14,000 13,500 14,000
Uilities 44400 0 5,000 4,000 5,000
Program Sales 44500
Cther (Explain} 44600 10,837 £.000 5,500 6,000
TOTAL HORSE SHOW REVENUE 44000 2,364.547 2,310,000 2,185,000 1,850,000
LIVE HORSE RACING REVENUE:
Admissions 45100 73.497 75,000 76,000 83,000
Track Commissions & Breakage 45200 1,708,392 1,598,500 1,493,500 1,428,500
Program Sales 45300 104,808 105,000 102,000 105,000
Purse Money paid 45400 1,625,000 1,831,500 1,631,500 1,631,500
G5 Food and Beverage 114,483 127,500 113,000 115,000
Other {Explain} atm/iracing merchandise 45500 15,142 7.500 10.000 10.000
TOTAL LIVE HORSE RACING REVENUE 45000 3,642,322 3,545,000 3,426,000 3.375,000




Detail of Revenues

Page 4

Acct. Actual Budgeted Estimated Proposed
No. 2010 2011 2011 2012
SATELLITE WAGERING REVENUE:
TOTAL SATELLITE WAGERING REVENUE 45005 2,104,370 1,825,000 1.844.000[ 1,665,000
FAIR ATTRACTIONS REVENUE:
Rodeo Admissions 46100
Queen Pageant Admissions 46200
4 Wheel-Drive Pull Admisslions 46300
Destruction Derby Admissions 46400
Performancas Admissions 46500
Other Admissions (Explain) 46600
TOTAL FAIR ATTRACTIONS REVENUE 46000 0 0 0 0
MOTORIZED RACING REVENUE:
TOTAL MOTORIZED RACING REVENUE 46109 0 ill 0 0
INTERIM ATTRACTIONS REVENUE:
Performance Admissions 46209
Other Admissions (List} 46308
TOTAL INTERIM ATTRACTIONS REVENUE | 46009 0 0 o 0
MISCELLANEOUS FAIR REVENUE:
Parking 47100 657,100 645,000 681,000 800,000
Shows, Rides, Noveities, Art Sales 47200 63,873 63,000 66,500 61.000
Utility Fee Reimbursement 47300 8,000 14,000 8.000 10,000
In Kind Sponsorship 47400 1,182,229 1,200,000 1,200,000 1,200,000
ATM Revenue 47500 22.667 22,000 20,000 20.000
Camping Fees {Fairime) 47700 96,790 90,000 84,000 85,000
Other (Explain) 47800 11.135 12,000 15,000 18,000
Sponscrships 47300 387.089 402,000 457,000 500,000
Cup Salesfentertainers commissions 16,000 16,000
TOTAL MISCELLANEQUS FAIR REVENUE 47000 2,428,893 2,448,000 2,557,500 2,716,000
MISCELLANEQUS NON-FAIR PROGRAMS: Recycle
Admissions 47105
Commercial Exhibits 47205
Concessions 47305
Exhibils 47405
Qther (Explain) 47505 13,143 20,000 20,000 25,000
TOTAL MISC. NON-FAIR PROGRAMS 47005 13,143 20,000 20,000 25,000




Detall of Revenues

Page 5

Acct. Aclual Budgeted Eslimated Proposed
No. 2010 2011 2011 2012
INTERIM REVENUE:
Rental of Buildings 48100 1,075,775 1,000.000 990.000 1,025,000
Grounds Rentals 48200 1,549,901 1,500,000 1,612,000 1,830,000
Equipment Rentals 48300 386,752 345,000 333,000 345,000
Concessions Revenue 48400 452,631 433,000 310,000 431,000
Utility Fee Reimbursement 48500 60.990 55,000 60.000 556.000
Interim Parking Revenue 48600 1,029,400 980,000 833,000 950,000
Other Interim Revenue (List) 48700 23,312 20,000 8,000 22,000
Labor Reimbursement/Event Service Fee 491,853 472,000 409,000 472,000
TOTAL INTERIM REVENUE 48000 5,070,614 4,805,000 4,555,000 4,970,000
TOTAL PRIOR YEAR REVENUE ADJUSTMENT: | 48000 J J
OTHER OPERATING REVENUE:
Interest Eamings 49510 10,387 10,000 8,000 10,000
Grants/ Donations/CARF NcotWinc 49520 25,868 225,000 447,000 350,000
Cther/ Jetter 49530 25,046 40,000 45,000 40,000
Cvations Cap Ex Funding 49540 99,186
Other 11,677
State Appropriations
TOTAL OTHER OPERATING REVENUE 49500 172,164 275,000 500,000 400,000




Detail of Expenditures

Page B

Acct Actual Budgeled Eshmaled Proposed
Mo. 2010 2019 2011 2012
ADMINISTRATION EXPENSE:
Salaries & Wages - Permanent 50100 870,964 855,000 878,000 890.000
Salaries & Wages - Temporary 50200 4.000 2500
Payroll Allocation -3,322 -10.000
Compensated Absences Expense 50300 0
Employee Benefits - Employer's Share 50310 108,829 107.500 110,000 126,000
Payroll Taxes 50320 58,077 63.000 64,000 68,000
Ul Insurance 1,400 4,000 8,000 4,000
Warkars Compensalion Ingurance 50330 40,405 44,000 48,000 50,000
Professional Services (Contractual) 50400 147,542 141,500 140,000 142,000
Cirector's Expense 50500 21,159 26,000 28,000 27,000
Traveling/Training Expense - Employees 50800 24,610 21,000 20,000 24,000
Office Supplies and Expense 50700 81,964 28,500 85,000 98,000
Utiliies 50800 31,847 38,500 34,500 38,500
Telephone and Poslaga 28,107 26,500 34.000 28.000
Dues and Subscription 4,678 4.500 4.000 4,500
Equipmeni Renlal 50800 48,420 50,000 45,000 45,000
Insurance {General Liabilityjauto/Property 51000 32,063 30,000 35,000 33,000
Other (Explain}Low Cost equipment 51100 19,708 4,000 3,000 3,000
Unemployment Insurance (Non-reimbursed) 51200
Audit Expense 51300 36,000 38,000 35,000
Current Year Bad Debl Expense 51400
TOTAL ADMINISTRATION EXPENSE 50000 1,518.458 1,540,000 1,575,000 1,615,006
MAINTENANCE & GENERAL OPERATIONS:
Salares & Wages - Permanenl 52100 1,365,887 1,349,000 1,365,000 1,462,000
Salares & Wages - Temporary 52200 91,852 51,000 51,000 53,000
Payroll Allocation -100.936 -170,000 75,000 -70,000
Employee Benefils 52210 400,427 384,000 400,000 424,500
U. | Insurance 3,409 8,000 9,000 8,000
Payroll Taxes 52220 113,007 108,000 108,000 111,000
Worker's Compensalion Insurance 52230 65,566 78,000 78,000 £0,000
Professional Servicas (Contractual) 52300 22,471 35,000 20,500 31,250
Supplies and Expense 52400 18,400 39,500 34,500 42 000
Renlal - Mainienance Equipment 52500 6.518 1,000 2,000 2500
Propery and Aulo Insurance 52600 4,261 5,000 6,000 7,000
Temporary Electnical Work {Contractual) 52700
Light, Heat, Waler and Power 52800 127,470 119,500 125,000 138,300
Maintenance of Equipment - Supplies & Expens| 52900 147,918 170,000 164 000 175,000
Maint. of Bldgs. & Grounds- Supplies & Expensg 53000 104,339 95,000 125,000 128,450
Trash Removal, Clean up (Coniractual) 53100 12,154 12,000 12,000 12,000
Other (Explan) 53200
Special Repairs & Maintenanca (Lisl) 53300
TOTAL MAINTENANCE EXPENSE 52001 2,382,743 2,285,000 2,425,000 2,545,000




Detail of Expanditures

Page 7

Agcl Actuat Budgeted Estimaled Proposed
o 2010 2011 2011 012
PUBLICITY EXPENSE:
Salanas & Wages - Permanent 54100 280,693 278,000 283.000 280,000
Salarigs & Wages - Temporary 54101 7276 14,000 13,000 14,000
Payroll Aliocatien {48,000} (54.000) 148.900) 154,000}
Employee Benefits 54110 35,909 36,000 38,000 42,300
Payrolt Taxes 54120 19,524 21,500 23,000 24000
Worker's Compensalion Insurance 54130 11,466 15,500 16.500 18,500
Professional Services (Contracival) 54200 57,016 87,000 £3.500 67,400
Supplles and Expense 54300 27,043 43,500 47,000 43,800
Advertising 54400 352813 360,000 365,000 360,000
Sponsorshups 119,882 110,000 130,000 130,000
Fromotional Expense 54500 43,916 45,000 £0.000 60,000
InKind Service 54600 1,162,229 1,200,000 1,200,000 1,200,000
Pre-Far Events 54700 23,327 27,000 25000 26,000
Other {Explaing 54800 1,500
TOTAL PUBLICITY EXPENSE 54000 2117194 2,168,000 2,206,000 2220000
ATTENDANGE CPERATIONS:
Salgries & Wages - Permanent 56100 8,750 11,000 15.500 13,000
Salanies & Wages - Temporary 56101 378,454 349,000 363,000 360,000
Payrall Allccation 90,019 84,000 81,000 £2,000
Employee Benefits 56110 38,400 38.500 43,500 28 500
Payroll Taxes 56120 29676 28,000 28,000 28000
Worker's Compensation Insurgnte 56130 22.984 18.500 22,000 21,000
Professional Services (Conlraciual) 56200 £71.403 678,000 701,000 F01.000
General Liability 103,806 107,000 103.900 104,000
Supplies and Expense 56300 195,723 233,500 215,000 222,000
Liilines B9, 752 £9,000 BE QD 0,500
Rental Equipment 55,580 66.000 68,000 &6,000
Cither (ExplainiBad CeblBank Fee 56400 69,885 £5.500 41,000 152,000
TOTAL ATTENDANCE OPERATIONS 56000 1,748,482 1,750,000 1.750.600 1,860,000
MISCELLANEQUS FAIR EXPENSE:
Parking Lot - % paid 10 contracior LA L]
Parking Lot - Salaries & Vages - Permnaneni 57101
Parking Lot - Salaries & Wages - Temporary 57102
Program Expense 57200
Uhility Faas 57300
Exhibit Guide 57400
Stall Expensa 57500
Sponsorships 57700
Other (Exptain) 57800
Commerclal Extibilts & Concessions 57900
TOTAL MISCELLANEQUS FAIR 57000 0 0 g G
MISCELLANEQUS NON-FAIR PROGRAMS: Recycle
Salacies & Wages - Parmanent 57105
Salaries & Wages - Temporary 57106 1.903
Payroll allocations 5,000 10.000 10,000 ¥2,000
Employee Banefits 57115 3,500 1500 4,200
Fayroll Taxes 57135 1,790 0 1]
Worker's Compansation Insurance 57135 333 0 1]
Supples & Expense 57205 6,930 6,500 5500 8,800
Publicity 57305
Allendance 57405
Exhibils 57505
Oiher (Explaing 57605
TOTAL MISC. NON-FAIR PROGRAMS 57005 15,956 20,000 20000 25.000




Detalts of Expendltures
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Accl. Actual Budgeted Eslimated Proposed
No. 2010 2011 2019 2012
PREMIUMS EXPENSE (Excluding Horse $how):
Cash Awards 58100 221,610 226,000 232,000 228,000
Trophies, Medals, Ribbons 58200 18,407 7,000 12.000 10,000
Sponsored Cash Awards 58300 11,000 10,000 11,000
Sponsored Trophies, Medals, Ribbons 58400
Olher Awards {Explain) 58500 282 1,000 2,000 1,000
TOTAL PREMIUM EXPENSE 58000 240,292 245,000 256,000 250,000
EXHIBITS EXPENSE:
Salanes & Wages - Permanent 63100 222,433 210,500 204,500 232,000
Salaries 8 Wages - Temporary 83101 186,001 199,500 210,500 218,000
Payroll Allocations -2,187 0 0
Employee Benefils 63110 22,071 32,500 37,500 33,000
Payroll Taxes 63120 35,480 31,500 36,000 35,000
Worker's Compensation Insurance 83130 19,535 22,000 25,000 24,000
Judges (Coniraclual) 63200 21,475 25,000 27,500 28,000
Professional Services - Other (Contractual} 63300 38,728 67,000 67,000 49,000
Supplies and Expense §3400 73,968 101,000 80,000 99,500
Tent & Booth Renlal 53500 13,597 13,000 13,000 12,000
Decorations 63600 10,000 12,000 10,000
Cther (Explain) 63700 6,289 13,000 12,000 9,500
TOTAL EXHIBITS EXPENSE 63000 637,380 725,000 725,000 750,000
STABLING EXPENSE:
Salaries & Wages - Permanent 64100 704,295 744,000 582,000 595,000
Satanes & Wages - Temporary 54101 65,721 36,000 3,000 5,000
Payroll Allocations 84,261 160,000 65,000 50,000
Employee Benefils 54110 224,743 272,000 241,500 208,000
Payroli Taxes 64120 80,191 60,000 62,000 48,000
Worker's Compensation Insurance 54130 41,716 44,000 43,000 32,000
General LigbilliyiProperty/Auto 84200 29,510 31,500 30,000 30,000
Professional Servicas - Other (Contractual) 84300 628,915 805,500 552,000 484,000
Supplies and Expenge 64400 31,17 30,500 30,000 31,000
Ulifilies 64500 219,745 247,000 211,500 228,000
Renial Equipmeni 122,213 114,000 120,000 100,000
Maintenance of Track and Equipment 240,116 215,500 220,000 238,000
Other (Explain) 64600 1,044 0
Tenl & Booth Rental 64610
Decoralions 64620
Cash Awards 84710
Trophies, Medals, Ribbons 84720
Sponsored Cash Awards 64730
Sponsored Trophies, Medals, Ribbons 54740
TOTAL HORSE SHOW EXPENSE 54000 2,453.841 2,560,000 2,260.000 2,050,000
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Aol Actoal Budgeted Estmated Proposes
No 2010 2011 2011 2012
HORSE RACING EXPENSE (LIVE):
Salaries & Wages (hNon Pari-Mutuel) 65100 250.116 238,000 211.000 208.00Q|
Salarles & Wages {Pari-Mutuel) 85200
Payall Alfscation 44,245 32,000 29,000 34,000
Employes Berefits §5210 83811 64,000 73,000 81,500
Payroh Taxes 85220 22,917 28,000 22,000 27,000
Worker's Compensalion Insurance 65230 13,522 13,000 10,500 11,500
General Liabhily/Propery/Race meel 18,250 20.000 21,560 20,500
Professlonal Sernces (Contraciual) £5300 579.531 572 000 581,000 577,000
Supphies and Expengé 5400 f4.017 108,500 105,000 85,500
Utilligs 8276 2.500 10,000 10,000
Programs/Racingf orms/DigestTip Sheels 20,478 21,500 18,000 15,000
Rentail - Equip 38918 18,000 21.500 19,500
Furse Money 33 1,630,275 1,631,500 1,631,500 1,631,500
Adveriising and Promotion 87,739 E0.000 79,500 80,000
Other! Solanc Expense 48,594 0
Qther [Explain} Trackside Temace 65800 23.486 24,000 25,500 30,000
TOTAL RACING EXPENSE {L VE) 65000 2,955,276 2,880,000 2,840,000 2,835,000
SATELLITE WAGERING EXPENSE:
TOTAL SATELLITE WAGERING J 85005 | 1.373.131 !.410.0@ 1,380,000 1.250,000
FAIR ENTERTAINMENT EXPENSE:
Salaries & Wages - Permanen| 66100
Sslanes & Wages - Temporary E6101 81.71¢ 75,000 72,500 ¥6,000
Payroll Aliocallan 2.060 5.000 Q £,000
Baneiit Allgcation 86110 4,600 4,000 §.000
Payroll Taxes 66120 7,302 6.000 3.500 6,000
Worker's Compensation Ingurance £6130 4,026 4,000 4,500 5.000
Professional Services (Contractual} 656200 155,705 182.000 188,500 188,000
Supplies and Expenge §6300 32,216 41,000 40,500 43000
Rodeo £6400
Grounds Entertainment 56300 358,286 360,000 360,500 350,000
Grandstand Entenalnment 6600 418,950 440,000 410,000 440.000
Other (ExplainjRental 66700 24,701 25,000 27.000 27.000
TOTAL FAIR ENTERTAINMENT 85000 1.085.905 1,142,000 1,113,000 1,160,000
MOTORIZED RACING EXPENSE:
TOTAL MOTORIZED RACING EXPENSE J 661OQJ 0’7 q‘ 4] )
INTERIM ENTERTAINMENT EXFENSE:
Salaries & Wages - Permanent 66208 954,681 553,000 842,000 $70.000
Salaries & Wages - Temporary G6208 228,785 235.000 203,000 238,000
Payroll Aligcation -77.080 -63.000 -60.000 $4.000
Employes Banefits 6218 161,776 186.000 160,500 205,200
Payroll Taxes §6229 §5.911 S0000 B7.000 93,000
Worker's Compensation Insuinace 66234 53,068 55,000 57,000 66,000
General Liabillty/Propeny/Race meel 68,708 £5.000 54,000 65,500
Utiiities 280,643 286,000 265000 276.000
Supplies & Expense 656309 110.715 108.000 126,500 105,200
Promotional Expense 13,448 18.000 16,500 15,600
Inlerest Expense 33439 33,500 30.000 30,500
Evenl Sarvices 234,901 242,500 142,000 232.000
Professional Services 151,224 144,000 140,000 146,000
DOther {ExplainiBag CeblBank Fee G6809 95,434 47,000 51.500 26.000
TOTAL INTERIM ENTERTAINMENT GE00¢ 2405653 2.380,000 2,250,000 2,4&15‘000)
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Acct. Actual Budgeted Estimaled Proposed
Na. 2010 2011 2011 2012
NON-CAPITALIZED EQUIPMENT EXPENSE (LIST) (Cost fess than $5,000 and life less than one year):
TOTAL EQUIPMENT EXPENSE 72300 0 0 0 0
PRIOR YEAR OPERATING EXPENSE ADJUSTMENT:
General Expense Adjustmeants 80010
Bad Debt Expense 80020
PRIGR YEAR EXPENDITURE 80000 0 0 0 O
CASH SHORTAGES & OVERAGES:
Tickel Sales 85100
Souvenir Sales 85200
Merchandise Sales 85500
Other (Explain) 85800
CASH {OVERYUNDER 85000 0 G 0 0
DEPRECIATION EXPENSE: {From: Sch 7/ To: Pgy. 1) 90000 955,441 3,000,000 1.000,000 950,000
OTHER OPERATING EXPENSE:
Loss on Sale of Asset 94070
Other Expenses
TOTAL OTHER OPERATING EXPENSE 94000 0 O Q 0
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Budgeled vs. Eslimated o Estimaled vs.
Acct. Flucluation 2011 2019 20172 Proposed Flucivation
No. $ Change | % Change | Budgeted Eslimated Proposed | $ Change | % Change
OPERATING REVENUES:
Admissions to Grounds 41000 $57.000 3.4%| $1.670.000 | $1.727.000| $1,725000| ($2,000) 0.1%
Commarcial Space 41500 33,500 6.1% 553,000 586,600 585,000 {1,500 -0.3%
Concassions 42000 199,000 10.6% 1,872,000 2,071,000 2,015,000 | (56.000) -2.7%
Exhibits 43000 (9,000} -14.5% 62,000 53,000 55.000 2,000 3.8%
Stabling 44000 {125,000 -5.4% 2,310,000 2,185,000 1,850,000 | (335,000)] -15.3%
Horse Racing (Live) 45000 (112,000} -3.4% 3,546,000 3,426.000 3,375,000 | {51,000} -1.5%
Satsllite Wagering 45005 (81,000) -4.2%] 1,925,000 1,844,000 1,665,000 | (179,000}  -9.7%
Fair Atractions 46000 #DIV/IO! #DIVA!
Motorized Racing 46109 #DIV/I0! #DIV/O!
Interim Attractions 46009 #OWIO! #DIVIOI
Miscellansous Fair 47000 109,500 4.5% 2:448,000 2,557.500 2,710,000 | 152,500 6.0%
Misc. Non-Fair Programs 47005 20,000 20,000 25,000 5,000 25.0%
Interim Revenue 48000 {250,000) -5.2% 4,805,000 4,555,000 4,970,000 | 415,000 9.1%
Prior Year Revenue Adj 45000 HDIVI! #DIvio!
Other Operating Revenue 49500 225,000 81.8% 275,000 500,000 400,000 | {100,000} -20.0%
TOTAL OPERATING REVENUES 40,000 02% 18,485,000 19,525,000 19,375,000 | {150,000) -0.8%
OPERATING EXPENDITURES:
Administration 50000 35,000 2.3% 1.540,000 1,675,000 1,615,000 40,000 2.5%
Maintenance & Gen Ops 52000 140,000 6.1% 2,285,000 2,425,000 2,545,000 | 120,000 4.9%
Publicity 54000 38,000 1.8% 2,168,000 2,206,000 2,220,000 14,000 0.6%
Attendance Cperations 56000 1.760,000 1,750,000 1,860,000 { 110,000 6.3%
Miscellangous Fair 57000 #DIV/D! #DIVIO]
Misc. Non-Fair Programs 57005 20,000 20,000 25,000 5,000 25.0%
Pramiums 58000 11,000 4.5% 245,000 256,000 250,000 (6,000} -2.3%
Exhibits 63000 725,000 725,000 750,000 25,000 3.4%
Stabling §4000 {300,000) -11.7% 2,560,000 2,260,000 2,050,000 | (210,000) -9.3%
Horse Racing (Live) 65000 {20,000) -0.7% 2,860,000 2,840,000 2,835,000 {5,000) -02%
Satellite Wagering 65005 {30,000} -2.1% 1,410,000 1.380.000 1,250,000 | (130,000 -9.4%
Fair Entertainment Expensea 66000 (29,000) -2.5% 1,142,000 1,113,000 1,160,000 47,000 4.2%
Motonzed Racing 66109 #DIVIOI #DIVIO!
Interim Entertainment Exp 66009 {130,000) -5.5% 2,380,000 2.250,000 2,415,000 | 165,000 7.3%
Equipment (Funded by Fair) 72300 #HDIVIO! #DIVIO!
Prior Year Expense Adj 80000 #DIWVIO} #DIV/)!
Cash (overfunder) 85000 #DIVID! #DIVIO
Depraciation 90000 1,000,000 1,000,000 850,000 | (50,000 -5.0%
Other Operating Expense 94000 #Divi #DIV/O!
TOTAL QOPERATING EXPENDITURES (285,000 -1.4% 20,085,000 19,800,000 19,925,000 | 125,000 0.6%
NET EFFECT FSSZS‘OM -54.2%| ($600.00Q| ($275.@)| {5550.000)'(&’?5.0@1 1




PROPERTY, PLANT & EQUIPMENT
PRCOPOSED ACQUISITIONS & DISPOSITIONS

Schegule 7

Alameada County Agricultural Associalion Pleasanton
{Lenal Name of Falr) {Localkn)
Estimated Proposed
2011 2012
PROPERTY, PLANT & EQUIPMENT (PP&E). January 1: £36,604,127 837082127
ACQUISITIONS OF FIXED ASSETS.
Land 0 &)
Buldings & Improvements:
Major Maintenance (MWMP} Projecis 0 2]
ADA Projects 0 0
Building Improvements 145,000 125,000
Land Improvements 42.000 ]
New Construction O 0
Construglion in Progress ] V]
Equipment 287.000 275,000
Qiher Fixed Assels 0 0
Other 0 0
TOTAL ACQUISITIONS OF FIXED ASS5ETS 478,000 400000
TOTAL PPA&E BEFORE DISPQSITIONS & DEPRECIATION 37,082,127 37,482,127
DISPOSITION OF FIXED ASSETS (Salvaged. Soid, elc.):
Land 0 a
Bulldings & Improvements
Equiprnent
Other Fixed Assets 0 0
Qther: 0 0
TOTAL DISPOSITIONS OF FIXED ASSETS 0 0
PPAE BEFORE DEPRECIATION, December 31 37,082,127 37,482,127
DEPRECIATION"
Accumulzled Depreciation, January 1 27,218,473 28,215,472
Less A/D on Dispositions of Fixed Assels above
Annual Deprecigiion Expense (fram page 10) 4,000,000 854,000
Accumulaled Depraciation, December 21 28,218,473 29,969,473
PP&E, NET OF DERPRECIATION, Decambar 31 5,862 654 8.312, 654
LONG-TERM DEBT (ASSOCIATED WITH FIXED ASSETS) 1,403,000 1,242 (0
INVESTMENT IN CAPITAL ASSETS, DECEMBER 31: {to page 1) $7.459,654 $7.070,654

NQTE: Enter all numbiers 35 3 poslive




Proposed 2012 Contracival Professional Services

Schedule 6C

He, of Est Lengun of Serices Amount Budgeted
ACLT Fosl- {hours, days, months) Account
WO TYPE OF SERVICE ons Numiger Unit Rate Detail Totals

600 |Legal Service 12 months 50,000.00
admin  [Computer Suppont 12 monins €0.000.00
Janilorial Sevices 12 monthe 1800000

Diner 12 months 14,000.00 142,000
63300 |Computer Suppon Faiime 5.000.00
exhlbils  |Janional Services Fairtime €.000.00

Oirer Fairtirne 38,005.00 49,000
66200 |Stage R Progduction Sernces Fainime 40,600.00
Fau Lightef\ld e Failftirme 34.150.00
Sound Falrime 62,000.00
Entertalnment Codtdinator |Falrime 21,630.00

Other |Fainlane 31, 220.00 Y4000
56200 (Trasn Falrime 36,000,00
Anendance | Audit Fairtme 10,000.00
Secunly Fainime 506, 000.00

COuts|de Service Fairtime 155,000.00 01.000
200 |Compuer 12 months 1,200.00
Wiy [Webesite 12 menths £,200.00
Medin Buyer 12 months 20.060.00

Otner 12 rRomns 40,000.00 &7 400
64300 |Garpage 12 months £5.000.00
Stating  |Sacunty 12 monihg 255.000.00

Other 12 months 160.000.00 464.000
5300 |CARF Services [Fairtma 285.000.00
Iwe raging |Panmuivel Services Falrime 124.000.00
Seoyriy Fairtime $0.000.00
Vides Patrot Fairime 24 200.00
Track Blading |Fairime 12.000.00
|Ambance Service Fairtime £.004.00

Other Fairlme 62,800.00 577,000
52300  |Computer Suppon 12 months 1.250.00
mafnl  [Weeg Abatement 12 months. 18,000.00

Other 12 manths 12,000.00 31,250
65325 |Security 12 manths 55.000.00
Satefbta | Alarm MonHonng 12 months 6.500.00

Oiher 12 months A0.000.00 1,500
GEED0 | Becuny §2 months 115.000.00
Evenis |Trash 12 months $4.000.09
Parking 12 moenths 12,000.00
Other 12 months 3.000.00

Ciher RY Camping 12 months 2,000.00 146,000




SUMMARY OF SATELLITE WAGERING

Sw-1
Accl. Aclual Budgeted Estimated Froposed
No. 2010 2011 2011 2012

SATELLITE WAGERING REVENUE :

_Admissions - General and Season 45115 $402,789 $380.000 $373,500 $342.000

L __rVIP Area e 45125

| Track Commissions (2%, .6%, elc.) o 45205 1,129,214 1,100,000 1,055,000 945,000

_ ProgramSales 45305 276,749 255,000 266,000 240,000

__Congessions _ B - 45405 37.682 35.000 35,000 35,000

| Lotlery N {45505 70.924 72,000 75,000 60.000

| ATM _ - | ase05 46,216 42.000 44,000 40,000

| Noveities/Gift Shop - | 48705 4.857 4,000 4,000 3,000

| _ Promotional and Adverusing 45805 42,210 25,000

| _ Other - Sponsor revenue 45815

- Impacl Fess e e | 45925
- Miscgllaneous (Explain) 45935 2.000 1,500
- Revmbursement {Explain} . 45245
Prior Year Revanue Adjustment 49005
Magna Settlement 93,722
TOTAL {Forwerd 1o Page 4) 45005 2,104,370 1,925,000 1,844,000 1,665,000

SATELLITE WAGERING EXPENSE:

L Salaries and Wages-Permanenl 65105 429,855 457.000 452,500 436 000
Salaries and Wages-Temporary | 36.544 32,000 40.000 40,000
Peyroll Allocation - | 5,000 6.000 6,000 4,000
Employee Benefits 65115 146,522 151,500 162,500 121,000
Payroll Taxes o | 85125 37.405 34,500 34,000 36,000

| Worker's Compensation Insurance 65135 22,641 25,500 26,000 26,000

| Travel/Training - ) . 85205 5,670 §.200 8,000 6,000

| General Liability/Property Insurance _ | 85315 14,751 18,500 17,500 17,500

__ Professional Services & Contracis i o | G532 96,063 106.400 94,500 71,500
Equipment Replacement Fund andfor Sinking Fung | B5405 14,128 0 Q
Publicity and Marketing - | 65505 71,630 93,000 78,500 71,000

__ Supplies & Expense - General (office, janitorial & mant) 65615 41,268 42,500 35,500 37,000

o _- Programs, Concessions, Parking _ 65625 235,473 219,900 224,000 194,500

__Leases andfor Rentals o | 85705 3,228 3.500 3,000 3,000

| Fuel & Utiiities o | 65805 88.254 43,500 37.000 38.500
Lottery Expense o L 64,000 60,000 50,000

__ Other {Explain).33 moneyflotiery/bad debt | es91s 123.699 80.000 60,000 55.000

| lnterestExpense . 48,000 43,000 43,000

| Prior Year Expendilure Adjustment 80005
Cash Over/Under _ o 85005

TOTAL (Forward to Page 9) 65005 1,373,131 1.410,000 1,380,000 1.250,000

NET EFFECT §731,239 $515.000 $464.000 $416,000




Exhibit |

BUDGET VARIANCE EXPLANATION

fFair Organization: Alameda Counly Agricuttural Fairgrounds

| Accounis Budgeted 2011 to Estimated 2011 Estimated 2011 to Proposed 2012
41000 |Admisslons
2013 aciual Faintime atiendance up §.2% over prior year and budged.
41500 |Commercial
2011 aclual Fainime sttendance up 8.2% over prar year snd budgel.
42000 |Concessions 2011 Attendance all-time record. Conservalively budgeting 2012
2011 actual Fairtime attendance up 8.2% over prier year and budgel. Cancessions 16 be down,
43000 |Exhibits
Hag fewer exhibil gniries than budgeteg
44000 [Stabling
Funding cut 20% for Siabling operation on 912011 Funding cut 20% for Stabling cperation on 9/1/2011
45000 |Live Horse Racing

Budgeted for 15 days of live racing, rec’d 13 days.

Budgeung for Track Commisisans 1o be down Lo 2041, Indusiey 1rend.

45005

Satellite Wagering

GCalileraia lve racing venues dropping from 485 daysiweek Lo 154
daysiweek.

Budgeting tor CA live r3cing venues 10 continue 1o drop from 445 dayshweek

10 384 daysiweek

46000 |Fair Attractlons
46008 |Interim Attractions
46109 |Motorized Racing
47000 |Misc. Fair
2011 aciual Fainime attendance up B.2% over prior year and budger Budgeted Parking Inerease from $§ to 310 for 2012 County Fair.
47005 |Misc. Non-Falr
48000 | Interim Wl host 2012 Gir Scoul Jambores, Budgeting for normal March & June
Mareh & June 2011 Good Guys Car Shows ralned oul, Good Guys Car Shows.
49000 |PY Revenue Adj.
49500 |Other Ops Rev
[ s& In Caphial Imp grants iram CARF & FAE. Budgeting for decresse in Capital Improvement grants from CARF 8 FAE.
50000 |Administration Overtime up 56,000, hired two unbudgelad Temp employ for two exira Budgeting for d E yee benefits axpanses { Med insucance up
manihs and year-end ign lability expenze. 7.5% & 18%) Merit pay increases (+3%)
52000 |MalntenancelGen, Budgeted Mtce salary exp " d to Stabling did nol eccur. Stabling |Budgetng for increased Employee benafiis expenses ( Med Insurance up
Ops reported drop In expenses. 7 5% & 16%) Marit pay Increases (+3%).
54000 | Publicity Adv & Pr b up $10%, Sp ship axp up 320k, Budgeting for Increased Employee banefils expenses { Med insurance up
Sponsarship revenus up $55k. 7.5% & 16%) Meril pay Increpses (+3%)
56000 |Attendance Ops |Budgeting for increased expenses for 100th Anniversary cetebrziion for 2012
County Fair,
57000 |Misc. Fair
57005 |Misc. Non-Falr
58000 |Pramiums
Cosh awards up $11% Budgeting Cash awacds Lo be down to 2011,
53000 |Exhibits
Budgeting for increased salary expenses for newly created poshions.
64000 |Stabiing Fungding cul 20% for 5tabling operation on 9/1{2011, Paycoll allogatlon from
Malnienance did npt ooour. Funding cut 20% for S1abling operation on 9/4Z2011
65000 (Horse Racing
Budgeted for 15 days of lve racing, rec'd 13 days.
65005 |Satellite Wagering California live racing venues dropping from ¢&5 daysiweek to 344 Budgeting for CA live racing venuos Lo continue (o drop from 485 daysiweek
daysiweek Op Expenses down te 384 daysiweek,
86000 |Falr Entartalnment Budpeted $440,000 for Amphitheatre anter acis; acival expenss
$410,000.
66109 |Motorized Racing
66009 | Interim Enterialnment March & June 2011 Good Guys Cor Shows rained out. Operaling expenses |Budgeling for normal March & June Good Guys Car shows, Operating
down. expenses 1o supporl shows will be up 16 2011,
72300 |Equipment
BOQOO |PY Expense Adj.
85000 [Cash (overiunder}
90000 |Depreclation Down $50,000 - D in depreciall Anticipale some fully
Expense deprecisted.
94000 |Other Operating
Expense
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VAVRINEK, TRINE, DAY

& COMPANY, LLP
Certified Prblic Accountants

VALUE THE DIFFERENCE

INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Alameda County Agricultural Fair Association

We have audited the accompanying statements of financial position of the Alameda County Agricultural Fair
Association {a non-prefit corporation) as of December 31, 2010 and 2009, and the related statements of activities and
changes in net assets, functional expenses, and cash flows for the years then ended. These financial statements are the
responsibility of the Organization’s management. Our responsibility is to e¢xpress an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit te abtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audits provide a reasanable basis for our opinion,

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Alameda County Agricultural Fair Association, as of December 31, 2010 and 2009, and the changes in its net
assets and its cash flows for the years then ended in conformity with accounting principles generally accepted in the
United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a whole.
The schedule of revenues and expenses by program on page 18 and the summary schedule of revenues and expenses
for the past five years on page 20 is presented for purposes of additional analysis and is not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial
statements taken as a whole.

VQMM/M/ 2)06" £Co LZP

Pleasanton, California
April 8, 2011

[

5300 Hopyard Road, Suite 335  Pleasanlon, CA 94588 Tel 925.734.6600 Fax 925.734.6611 www vidcoa.com

FRESNO » LAGUNA HELLS o PLEASANTON o RANCHO CUCAMONGA o PALO ALTO ¢ SACRAMENTO



ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2010 AND 2009

ASSETS
Current Assets
Cash and cash equivalents
Accounts receivable, net of allowance for doubtful accounts
Other assets
Total Current Assets

Property
Capital assets not depreciated
Capital assets, net of depreciation
Total Land, Property and Equipment
Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable
Guarantee deposits
Deferred revenue
Accrued payroll
Accrued compensated absences
Capital lease obligation, current portion
Funds held for others
Total Current Liabilities

Long Term Liabilities
Capital lease obligation
Total Long Term Liabilities
Total Liabilities

Net Assets
Unrestricted (Net resources operations)
Temporarily restricted
Subtotal
Net resources - capital assets
Total Net Assets
Total Liabilities and Net Assets

The accompanying notes are an integral part of these financial statements.
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2010 2009
$  2,066922 § 2215383
1,163,095 836,562
70,608 71,050
3,400,625 3,122,995
1,723,012 1,511,994
7,661,641 8,127,297
0,384,653 9,639,291
$ 12,785,278 $ 12,762,286
$ 423,102 § 396,258
81,656 107,556
270 18,259
215,172 185,072
280,052 259,619
151,581 142,52)
1,073 -
1,152,906 1,109,285
1,403,130 1,554,712
1,403,130 1,554,712
2,556,036 2,663,997
2,383,134 2,156,079
16,166 152
2,399,300 2,156,231
7,829,942 7,942,058
10,229,242 10,098,289
$ 12785278  $ 12,762.286




ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

OPERATING ACTIVITIES
Revenues
Fairtime
Live racing
Satellite wagering
Events
Stable/training revenue
State grants and allocations
Interest income
Other income
Contributions
Net assets released from restriction
Total Revenues

Direct Expenses
Fairtime
Live racing
Satellite wagering
Evenls
Stable/training
Total Direct Expenses

Indirect Expenses
Administration
Mainienance and general operations
Fundraising
Total Indirect Expenses

Total cost of day to day operations

Change in net assets
from operations

NON-OPERATING ACTIVITIES
Change in junior livestock fund
Change in net assets

Net assets, beginning of year
Net assets, end of year

The accompanying notes are an integral part of these financial statements.
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Temporarily 20N 2009
Unrestricted Total Total

6,602,506 33.0% 6,602,506  $ 6.897.246 34.3%
3,619.161 18.1% 3.619.161 1.787,476 18.9%
2.104.369 10.5% 2,104,369 2,063,174 10.3%
5,083,756 23.4% 3,083,756 4,798,009 24.0%
2,364,547 11.8% 2.364,547 2,239,307 11.2%
199,102 1.0% 199,102 187.982 .9%
10,387 0.1% 10,387 17,086 0.1%
11,677 0.1% 11,677 31,024 0.3%
- £.0% 10,000 - 0.0%
1,410 0.0% - - 0.0%
19,996,915  100.0% 20,005,503 20,021,804  160.0%
5,949,328 30.0% 5,049 328 5,851,860 33 7%
2,966,473 14.8% 2.966.473 3,067,278 15.3%
1,567,164 7.8% 1.567,164 1,593.410 8.0%
2,773,867 13.9% 2,773,867 2,621,561 13.1%
2,537,869 12.7% 2,537,869 2,575,921 12.9%
15,794,701 79.2% 13,794,701 15,710,060 83.0%
1,662,305 8.3% 1.662.305 1,669,959 8.3%
2,423,560 12.1% 2,423,560 2,302,770 [1.5%
1.410 0.0% 1.410 0.0%
4,087,275 20.4% 4,087,273 3,972,729 19.8%
19,881.976 09.6% 19,881,976 19,682,789  102.8%
114,939 0.5% 123,529 3390135 -3.5%
- 7424 (4,831) 0.0%
114,939 0.5% 130,953 334,184 -3.5%

14,098,137 10,098,289 9,764,105

10,213,076 10,226,242 §10,098,289



ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Cash flows provided by Operating Activities

Change in net assets

Adjustments ta reconcile change in net assets from operations
to net cash provided by operaling activities:
Depreciation
Provision for bad debts
(Increase) decrease in:
Accounts receivable
Other assets
Increase {decrease} in:
Accounts payable
Guarantee deposits
Deferred revenue
Accrued payroll
Accrued compensated absences
Funds held for others
Net cash provided by operating activities

Cash flows used in Investing Activities
Purchase of property and equipment

Cash flows used in Financing Activities
Payments on loan payable
Payments on ¢apital lease obligation
Net cash used in financing activities
Net increase {decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of vear

Supplemental Disclosure of Cash Flow Information:
Cash paid for interest

Supplemental Disclosure of Non-cash Information;
Contributions in kind

The accompanying notes are an integral part of these financial statements.
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2010 2009
$ 130953 § 334,184
955.441 969,855
50,234 77,070
(376,767 (22.442)
442 9,479
26,844 18,572
(25.900) 19,370
(17,989) (32,523)
30,100 62,408
20,433 (96,914)
1,073 -
794,864 1,339,059
(700,803) (329,085)
- (9,410)
(142,522) (133,987)
(142,522) (143,397)
(48,461) 866,577
2,215,383 1,348,806
$ 2,166,922  $2215383
$ 83597 $ 95391
$ 1,182,229  § 1.291,034




ALAMEDA COUNTY AGRICULTURAL FAJIR ASSOCIATION

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2010

INDIRECT EXPENSES DIRECT EXPENSES - PROGRAMS
Maintenance
& General Satclhite Stable/

Admunistration  Operations Fundraising FFairuime Live Racing  Wagenng Events Training Total Costs

Salaries and Benefits
Salaries and wages 3 871,642 % 1363706 §% - % 1L,207.158  § 294561 % 472,399 $1.106.386 % 854277 0§ 6,i69929
Payroll taxes 56.077 112,998 - 98,359 22917 37405 90,346 60,192 478,294
Discretionary benetits 57,361 267512 - 59.060 - 112,802 154,208 152,093 803.030
Retirement 23435 171,600 - 15,600 - 15,600 40,560 53.040 319835
Regulated benefits 40,405 32422 - 89813 13,522 25,441 53,0608 41,716 296,387
Union benefits - - - - 69,375 15,320 - 19,609 104 304
Total Salaries and Benefits 1,048 920 1,948.238 - 1.46% 990 400,175 678.967 | 444 568 1,180,927 8,171.785

Services and Supplics
Insurance 32,064 4,261 - 103 806 19250 14,751 68,708 29,510 272,350
Contract services 151417 39,859 - 1,863,695 596,062 96.063 384,194 628,916 3.760.206
Managemenlt expenses 45,767 4 847 - 45 664 34,617 5,670 15131 1,433 153,149
Purse money and slarter fecs - - - - 1,625,000 - - - 1.625 000
0 33 money to City ot Pleasanton - - - - (3.624) 65,361 - - 61.737
Equipment rental 45,076 7,718 - 104,149 RN9 3228 2118 122,213 234
Supplies and office cxpense 98,215 14,048 - 133,205 32,19] 41,268 84,352 28,6586 431975
Utilities 150.521 127.470 - 76553 9387 41,441 182,068 219,745 807185
Travel and olher expenses 45,801 7.023 - 187.368 56,548 58,337 67.689 9,322 435 088
Interest expense 3344 - - - - 46,814 33439 - 83,597
Mainicnance 8145 245,234 - 1,050 - 14,128 1.992 240115 510,664
Adverusing/promotion and public rclations 1,280 - 1410 1,612,567 111,225 71.629 12,168 - 1.810.27%
Racwng formy, programs. digesls, etc. - - - - 3.947 235473 662 - 240 082
Premum expense - - - 240,017 - - - - 240,017
Total Services and Supplies 584,630 450,460 1410 4 368074 2,523,522 694163 852,521 1.279.970 10,754,750
Operational Expenses before Depreciation 1.633.550 2398098 1.410 5, 8380064 2,923,697 1.373.130 2.297.089 2.460 897 18.926.535
Depreciation 28,755 24 862 - 111,264 42 7176 194 034 476,778 76.972 955 441
Total Expenses $ 1662305 § 2423560 % 1410 § 5949328 $2966475 51567164 $2773867 % 2537869 § 19881976

The accompanying notes are an integral part of these financial statements.



ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2009

Salaries and Benefits
Salaries and wages
Payroll taxcs
Discretionary benelits
Retirememn
Regulated benefits
Union benefits
Total Salaries and Benefits

Services and Supplies
[nsurance
Contract services
Managemenl expenses
Purse money and staner fees
0.33 money to City of Pleasanton
Equipment rental
Supplies and oflice expense
Utilities
Travel and other expenses
Interest expensc
Maintenance
Advenising/promotion and public relations
Racing forms, programs, digests, elc.
Premium expense
Total Services and Supplies
Operational Expenses before Depreciation
Depreciation
Tetal Expenses

INDIRECT EXPENSES

DIRECT EXPENSES - PROGRAMS

Maintenance
& General Satellite Stable/

Administration  Qperalions Fainime Live Racing Wagering Events Training Tolal Costs
$ 822,736 § 1282195 % 1,133644 § 276085 $§ 473.703 $L.017.020 $ 87006 $§ 5.876.389
52,647 104,492 116,920 31,623 39,019 78,553 654,673 487,927
70,480 270.845 52,843 - 103790 138,162 148.705 810.825
2349 171.600 13.600 - 15.600 40.5360 53.040 319.890
40,233 20,458 53,475 23,850 22077 51,933 43,973 257.999

- - - 38.2i8 17.162 - 17.821 73.201%

1.015.586 1.849.590 1,374,482 369,776 671.351 1.346.228 1.199.218 7.826.231
34.577 4.391 105.885 8.321 16.805 68.904 28,702 267.585
211,749 34.720 1,833,448 545,953 102,114 379.574 651,951 3.759.509
39.162 6.748 33719 25,304 4,796 6.549 2,328 118.606
- - - 1,700,000 - - - 1,700,000
- - - 4,873 59.247 - - 64.120
49,100 3.685 109.245 12,529 3.364 1.382 156,433 335.738
95,058 10,197 135.695 62.360 32,628 80,300 23,025 441,263
151,359 114.733 85,947 886 39.168 181.440 238.440 811.973
27,459 10.823 133,091 159.306 110.266 60,092 2140 503177

6,403 - - - 51,843 37,105 - 95,391

323 216.545 610 - - 5.165 195,350 417.995

3915 - 1.692,932 113.507 46,020 6,209 - 1,862,583

- - - 21,279 248,526 1,030 - 270,835

- - 237,928 - - - - 237.928

619,107 401.842 4.368.500 2.654.318 714.817 827.750 1.300.369 10,886,703
1,634,693 2,251,432 5.742,982 3,024,094 1,386,168 2,173,978 2.499.587 18,712,934
35266 51.338 103.908 43,184 207,242 447,583 76.334 969.855
$ 1669959 § 2302770 3 5851,890 § 3067278 8§ 1593410 $2.621561 § 2575921 § 19,682,789

The accompanying notes are an integral part of these financial statements.



ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCTATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Activities

Alameda County Agricultural Fair Association (ACF or Association) is a tax-exempt. non-profit corporation, which
was formed February 25, 1939, to promote and encourage agriculture, horticulture, mechanics, manufacturing, stock-
raising, and general domestic industry. The Association’s purposes are as follows; to advertise and give publicity to
Alameda County as a desirable, prosperous and advantageous place in which to settle and live, to promote the general
welfare of the people of Alameda County. to hold annually, or at such other intervals or times as the members may
designate, a County or agricultural fair and to maintain and operate the Alameda County Fairgrounds in a fiscally
responsible manner.

ACF renewed the contract with the County of Alameda, a political subdivision of the State of California. The
agreement, pursuant to Government Code Section 25905, original date of September 23, 1997, appoints the
Association as its agent for a periad of five (5) years, re-commencing October [, 2002 to September 30, 2007, and
then from October 1, 2007 to September 30, 2012, 10 use, possess and manage the Fairgrounds and to held and
conduct the Alameda County Fair, on dates selected by the Association. The agreement contains a provision for
automatic renewals for three (3) successive five (5) year terms, unless either party provides written notice to the other
party at least one year in advance of the termination date of September 2012.

Governing Board

The Association is governed by a board of twenty-six members, of which, ten members are appointed by the Alameda
County Board of Supervisors and sixteen members are elected by the Association.

Accounts Receivable

The ACF established an aliowance for doubtful accounts in the amount of $49.8835 and $1,885 at December 31, 2010
and 2009, respectively.

Income Taxes

The ACF is organized as a corporation exempt from Federal and State income tax under the provisions of code
section 301{c) (3) relating to organizations operated exclusively for the public benefit.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities at the reporting date and revenues and expenses during the reporting period. Actual results could differ
materially from those estimates. Significant estimates include management’s estimate of the allocation expenses to
departments, management’s estimate of the useful lives of capital assets to compute depreciation expense,
management's estimate of donated media advertising expense, and management’s estimate of the valuation of the
defined benefit retirement liability.

Functional Allocation of Expenses

Expenses are charged directly to program, management and general or fundraising categories based on specific
identification. Indirect expenses have been allocated based on salary expenditures and other criteria.

7



ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009

Property and Equipment

For the purpose of financial reporting and to comply with accounting requirements of the Division of Fairs and
Expositions {Department of Food and Agriculture) the ACF capitalizes all assets with a value of $5,000 with a useful
life in excess of one year. Land, buildings, ground improvements, and equipment are shown as an asset at cost, net of
accumulated depreciation on the accompanying statement of financial position. In accordance with the terms of the
management contract with Alameda County, capital assets become the property of Alameda County upon purchase;
however, ACF has the beneficial use of all assets purchased.

Depreciation is computed by the straight-line method. Estimated useful lives of various classes of depreciable capital
assets are as follows: buildings. 10 to 30 years; ground improvements, 5 to 15 years; equipment, 3 to 20 years.

Recognition of Revenue

The accounting policies applied, and procedures used by the ACF conform to accounting principles generally
accepted in the United States of America and applicable 1o the County Fair Adminjstrative Manual and the
Accounting Procedures Manual.

Accordingly, the ACF accounts are maintained on the accrual basis of accounting. Thus, revenues are reported in the
year earned rather than collected, and expenses are reported in the year incurred rather than paid.

Accrued Compensated Absences

Vacation benefits are granted based upon a graduated scale according 10 years of service. Vacation js considered
eamned at the employee’s anniversary date. Regular, full-time employees accrue vacation benefits according to the
following schedule:

First four years of continuous service: 10 days per yvear {80 hours)
Five through eleven years of continuous service: 15 days per year (120 hours)
Twelfth year of continuous service and thereafter: 20 days per year (160 hours)

Full-time regular employees in assigned positions or on full-paid leave status will accrue sick leave at the rate of cight
(8) hours per month. Sick days can be accrued up to a maximum of 125 days, after which sick time will be exchanged
as of December 31 for vacation time at the ratio of five (5) sick days to one (1) vacation day (5:1). Accrued sick days
on record as of an employee’s retirement date will be converted to vacation time at the 5;1 ratio and should be taken
as additional time off prior to the retirement date.

Budgets and Budgetary Accounting
The Association follows the procedures as established by the Division of Fairs and Expositions. Formal budgetary

integration is employed as a management control device during the year. The budget is adopted on a basis consistent
with principles established by the Division of Fairs and Expositions.



ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009

Cash and Cash Equivalents

For the purpose of the statement of cash flows, cash on hand, cash in bank, cash in money market accounts and cash
at County Treasury are considered to be cash and cash equivalents.

Advertising Costs

Advertising costs are expensed in the period in which they are incurred (see note 10). Management does not enter
into any tong-term deferred advertising contracts requiring capitalization of deferred advertising expenditures.

Purse and 0.33 Money

Purse money is recorded in track commissions’ revenue and in a corresponding expense account (see note 3).

0.33 money is recorded in the respective satellite wagering and live racing revenue accounts and the payments to the
city are recorded as expenses in the corresponding expense accounts (see note 3),

NOTE 2 - CASH AND CASH EQUIVALENTS

The Association maintains cash and cash equivalents used in current operations on hand in petty cash accounts and in
the Bank of America. Amounts in excess of current requirements are invested with the Alameda County Treasurer in

its pooled investment account.

Cash balances at December 31, 2810, and 2009. are as follows:

Summary of Balances 2010 2009
County Treasury 3 1,147,341 $ 1,140,026
Bank of America 962,074 1,072,750
Petty cash 57,507 2,607
Total cash and cash equivalents $ 2,166,922 $ 2,215,383

County Treasury

The Association is a voluntary participant in the County Treasury investment pool. The County follows the practice
of pooling cash and investments of all funds with the County Treasurer. The Treasurer’s pooled investments are
generally carried at fair value. Adjustments to the cash balance of all participants in the pool are based on the cash
balance at the valuation date. The Treasurer allocates interest earmed on pooled investments to the appropriate funds
based on the average daily cash balance of each fund for the quarter in which the interest was earmed.

Bank of America
Deposits in Bank of America are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000.

During the year, the Association deposits with Bank of America may exceed the FDIC insured coverage. At
December 31, 2010 and 2009, ali amounts were covered by FDIC or collateralized by Bank of America.



ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009

NOTE 3 - PURSE MONIES AND STARTER FEES

Under the terms of the California Horse Racing Board (CHRB) racing license, the ACF is required to budget for and
pay out purse money to winning horses. certain association fees and starter fees. The ACF negotiates separate
agreements for purses and starter fees with each of the horse associations on the racing circuit.

Northern California Off Track Wagering, Inc. (NCOTWINC) employs the pari-mutuel staff who collect the wagers
(known as “handle”), and purses and starter fees are distributed by NCOTWINC out of track commissions and other
fees earned by the ACF in collaboration with the California Authority of Racing Fairs. Estimated purse money
included in track commissiens and recorded in the financial statements for the years ended December 31, 2010, and
2009. were $1,625.000 and $1.700,000, respectively.

Reporting of track commission (0.33 money)
The 0.33 of 1% of handle is mandated by state law to be distributed by the Fair Board 1o the local city, county or state.

The 0.33 money included in track commissions and recorded in the financial statements was $71.737 for 2010, and
$64,120 for 2009,

NOTE 4 - SUMMARY OF CAPITAL ASSETS

General capital assets are recorded as expenditures in the budgetary funds at the time of purchase. Such assets are
capitalized at cost as described in Note 1. Capital asset activity for 2010 and 2009 is as follows:

Beginning Disposals/ Ending

2010 Balance Additions Transfers Adjustments Balance
Land 3 1,375,291 § - 3 - 3 - 8§ 1,375,291
Work in process 136,703 489,950 278932 - 347,721
Capital assets not depreciated 1,511,994 489,950 278,932 - 1,723,012
Buildings 16,541,085 178,279 - {1,093 16,718,271
Ground Improvements 9.277.049 38,232 - 236 9.313.517
Equipment 8,582,319 273,840 9,519 686 8,847,326
Capital assets being depreciated 34,400,453 490,351 9,519 (171) 34.881.114
Subtotal 35,912,447 980,301 288,451 (1713 36,604,126

Less Accumulated depreciation

Buildings 14,795,056 254,836 - {231) 15,049,661
Ground Improvements 6,971,259 267,758 - - 7.239.017
Equipment 4,506,841 432,847 9.519 626 4,930,795
Subtotal 26,273,156 955,441 9519 395 27.219.473
Capital Assets, ne( b3 9,63929) § 24,860 3 278932 § (566) $ 9,384,653
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ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009

Beginning Disposals/ Ending

2009 Balance Additions Transfers Balance
Land $ 1.375,291 § - 8 - § 1,375.291
Work in process 140,336 102,066 105,699 136,703
Capital assets not depreciated 1,515,627 102,066 105,699 1,511,994
Buildings 16,443,429 97.656 - 16,541,085
Ground Improvements ©.145,634 131,415 - 8,277,049
Equipment 8,503,660 99,759 21,100 8,582,319
Capita) assets being depreciated 34,092,723 328,830 21,100 34,400,453
Subiotal 35,608,350 430,896 126,799 35,912,447

Less Accumulated depreciation

Buildings 14,542,524 252,532 - 14,795,056
Ground Improvements 6,720,582 250,677 - 6,971,259
Equipment 4,065,183 462,758 21,100 4,506,841
Subtotal 25,328,289 965,967 21,100 26,273,156
Capital Assets, net $ 10,280,061 § (535071) % 105,699 §  9,639,29]

Pursuant to an agreement with the County of Alameda, all personal property purchased by the Asscciation, pursuant
to Section 4.04.070 of the Alameda County Administration Code, shall automatically become County property ¢n the
date of acquisition. However. the Association has beneficial use of all assets purchased. In the event that the
agreement is canceled or otherwise terminated in any manner, title to the property shall automatically vest in the
County. The ACF 1s responsible for maintaining insurance coverage an all capital assets.

Depreciation expense charged to operations was $955,441 for 2010 and $969.855 for 2009.

The cost and accumulated depreciation of a capital lease included in equipment was $4,738,862 and
$1.698,092 at December 31, 2010, and $4,738.862 and $1,461,149 at December 31, 2009. Amortization of capital
lease assets is included in depreciation expense.

NOTE 5 - LONG TERM LIABILITIES

The Association entered inte a sub-lease agreement for photovoltaic equipment on March 4, 2003, with California
Construction Authority (CCA), who is a party to a lease agreement for equipment from PFG Energy Capital.
Payment is due monthly to CCA of $19,656 bearing interest at a rate of 6.6% starting November 1, 2003. The final
payment is due on March 1, 2G19.

2010 2009
Balance, lanuary 1 3 1.697.233 $ 1,831,220
Additions - -
Payments 142,522 133,987

Balance, December 31 3 1,554,711 $ 1,697.233




ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009

Future minimum lease payments under the capital lease through March 2019 are as follows:

Year Ending Lease

December 31, Payment
2011 $ 235874
2012 2358714
2013 235,874
2014 235,874
2015 235,874
Thereafter 736,731
Total future minimum lease payments 1,916,101
Less amount representing interest 361,390
Capital lease obligation 1,554,711
Less current portion 151,581
Long-term portion $ 1,403,130

NOTE 6 — DEFINED BENEFIT PENSION PLAN

In a letter dated February 22, 1987, the Internal Revenue Service determined the plan to be a “qualified plan” under
the Internal Revenue Code. This determination was applicable to amendments adopted on October 22, 1985, but was
subject to the adoption of proposed amendments submitted in a letter dated February 3, 1987,

General Plan Information

The following descriptions are extracts from the Summary Plan Description prepared by Ameritas Life Insurance
Corporation. A copy of the plan is on file at the employer's oftice and may be read by participants, their
beneficiaries, or their legal representatives at any reasonable time.

ACF Pension Plan is the name of the Plan. The amended and restated provisions of the Plan became effective on
January 1, 1997. The Plan’s records are maintained on a twelve-month period of time. Contributions nade to the
Plan will be held and invested by the trustee of the Plan. The Plan and Trust shall be governed by the laws of the
State of California. The ACF is the Plan’s administrator. Employees will be eligible to participate in the Plan if they
have completed a six-moenth peried of service. At this time, employees will become a participant. Leased empioyees
are not eligible to participate in the Plan.

Funding Policy

In order to participate, employees must agree to contribute 4.5% of their compensation up to $7,800, plus 7.5% of
their compensation in excess of $7,800. The employer contributes an amount necessary 10 provide the benefits under
the plan based upon the recommendations of periodic actuarial valuations.

Benefits provided under this plan are not insured by the Pension Benefit Guaranty Corporation (PBGC). [n a letter
dated June 4, 1990, the Pension Benefit Guaranty Corporation (PBGC) determined that the plan is excluded from the
coverage under Title IV of the Employee Retirement [ncome Security Act of 1974 (ERISA). The funding
recommendations prepared and summarized in this analysis are based on our understanding that the Retirement Plan
is classified as a Governmental Plan. Therefore, the minimum funding requirements of [RC 412 have not been
reflected or recognized. The funding recommendations are based on accepted actuarial practices for Governmental
Plans.



ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009

Annual Pension Cost

For the year ended December 31, 2010, the normal employer cost was $335,170, and for 2009 was $352,362.
Contributions of $319,835 and $319,890 were made to the Plan during 2410 and 2009, respectively.

The Aggregate Actuarial Cost Method was used to determine annual plan costs,

The value of plan assets is based on the contract value. The actual assumptions include (a) an investment rate of
return of 7.0% compeounded annually, (b) projected salary increases at an annual rate of 4.5% compounded annually
following the valuation date. [n 2010 and 2009, the mortality rates are based on the RP-2000 Projected Mortality
Tables. The actual investment return for the twelve months ended December 31, 2010 and 2009, was 4.52% and
4.75%, respectively.

Funded Status of the Plan

Over (Under) Funded Accrued Liability for December 31, 2010 is as follows:

Actuarial Actuarial Annual Deficit
Valuation Value of Accrued (Deficit) Funded Covered Assets as a
Date Assels Liability Assels Ratio Payroll % of Payroll
January 1,201)  § 5,746,533 $ 6334447 § (587914 91% § 2,513,283 -23.4%
January 1,2010  $ 35,113,875 § 35.781.827 § (667,952) 88% $ 2.542,865 -26.3%
January 1,2009  § 4537806 F 5048329 §  (510,523) 9%  § 2,102,799 -24.3%

Financial Status is as follows:

January 1, January |, January 1,
2011 2010 2009

Actuarial present value of vested accrued benefits $ 4,648,233 § 4,086,369 § 3,554470
Actuarial present value of non-vested accrued benefits 141,997 125,547 71,492
Total actuarial value of accrued benefits $ 4,790,230 § 4211916 §  3.625962
Actuarial value of assets $§ 5,746,533 % 5113,875 $ 4,537,806
Funded Ratio:

Vested accrued benefits 124%; 125% 128%

Total accrued benefits 120% 121% 125%



ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009

NOTE 7 - CONCENTRATIONS IN REVENUE

The ability of the ACF to maintain revenue levels is dependent on consumer discretionary spending, a continuing
favorable economic climate for the hotse racing industry, and competitiveness in the facility rental business.

Levels of major revenues by percentage are as follows:

2010 2009
Fairtime 33.0% 34.3%
Live racing 18.1% 18.9%
Satellite wagering 10.5% 10.3%
Events 25.4% 24.0%
Stable/training revenue [1.8% 14.2%
State grants and allocations 1.0% 0.9%
Interest income 0.1% 0.1%
Other income 0.1% 0.3%

Unforeseen circumstances such as, but not limited to, inclement weather, changes in government rules and
regulations, and Indian Gaming which has increased competition for consumer market share from the entertainment
and leisure industry, could adversely affect the financial situation of the Association in the furure,

NOTE 8 - PREMIUM FUND

The Premium Fund is used to account for revenues and expenses related to Fair Premium awards.

The following is a summary of the activity of the fund during 2010, and 2009.

2010 2009

Beginning January 1, kY - $ -

Premiums deposited 221,610 217,949

Premiums paid (221,610) (217,949
Balance December 31, $ - $ -
NOTE 9 - NET ASSETS
Temporarily restricted net assets consist of:

2010 2009

Heritage Monument Project $ 8590 3 -
Junior Livestock Fund 7,576 152
Total temporarily restricted net assets $ 16,166 § 152




ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009

NOTE 10 - DONATED MATERIALS, SERVICES AND EQUIPMENT

Donated materials and services are reflected as fair-time revenue and donated equipment is reflecied as other income
in the accompanying financial statements at their estimated fair values as of the date of donation. Donated services
are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) require specialized
skills, are performed by people with those skills, and would otherwise be purchased. Media advertising and
sponsorships received as donated in-kind services had a fair value of $1,182,229 in 2010, and $1,291,034 in 2009.

The Association utilizes and depends on the services of volunteers to perform a variety of tasks that assist the
Association with specific programs. The value of this contributed time is not reflected in these financial statements
since the services did not require specialized skills and it was not susceptible to objective measurement. All
contributions are considered to be unrestricted unless specifically restricted by the donor.

NOTE 11 - LOCAL ECONOMIC BENEFITS

The following spending analysis is provided to show how the fairground supperts employment and small business
services through its operations.

2010 2009
Salaries and benefits ) 8171,785 & 7,826,231
Services and supplies 9,068,013 9,122,583
City tax paid from racing handle 0.33 money 61,737 64,120
From operations 17,301,535 17,012,934
Capital expenditures 700,803 430,896
$ 18,002,338  § 17,443,830

The Association employs approximately 86 full-time and 64 part-time people year round and during the 17 days of
fair-time the number employed increases to approximately 850.

NOTE 12 - COMMITMENTS

The Association leases certain office equipment under non-cancelable operating leases. Future minimum rental
payments under operating leases at December 31,2010, are:

Year Ending Rental

December 31, Payment
2011 $ 14,234
2012 5,487
Total 3 19,721

Total rent expense under operaling leases was $53,256 in 2010 and $58,116 in 2009. No renewal options are
provided for in the leases; however. in the normal course of business, operating leases are generally renewed or
replaced by other leases.



ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009

NOTE 13 - ESTIMATED FAIR VALUES

Accounting standards defines fair value and establish a framework for measuring fair value under U.S. GAAP, and
expands disclosures about fair value measurements. SFAS 157 applies whenever other accounting pronouncements
require or permit assets or liabilities to be measured at fair value.

Under SFAS 157, fair value is a market-based measurement and defined as the price that would be received for selling
an asset or paid for transferring a liability in an orderly transaction between masket participants at the measurement
date. The transaction to sell the asset or transfer the liability 1s a hypothetical transaction at the measurement date,
considered from the perspective of a market participant that holds the asset or owes the liability. In general, the
transaction price will equal the exit price and, therefore, represents the fair value of the asset or liability at initial
recognition. In determining whether a transaction price represents the fair value of the asset or liability at initial
recognition, each reporting entity is required to consider factors specific to the asset or liability, the principal or most
advantageous market for the asset or liability, and market participants with whom the entity would transact in that
market. To increase consistency and comparability in fair value measures, the fair value hierarchy prioritizes the
inputs used in valuation techniques to measure fair value into three broad levels:

Level | — quoted market prices in active markets for identical assets or liabilities,
Level 2 — directly or indirectly observable inputs other than quoted market prices, and
Level 3 — unobservable inputs,

A financial instrument’s categoerization within the fair value hierarchy is based upon the lowest level of input that is
significant to the fair value measurement. The Assaciation does not have any financial instruments that are measured
at fair value on a recurring or non-recurring basis as of December 31, 2009 and 2008.

Fair Value Summary Tables

The following tables summarize the carrying value and estimated fair values of the financial instruments as of
December 31, 2810:

Level 1 Level 2 Level 3 Total
Cash equivalents - County Cash $ - $ - % L,147341  § 1147341
Beginning of year $ 1,140,026
Additions 7,315
Deductions -
End of Year $ 1,147,341

NOTE 14 - SUBSEQUENT EVENTS

The Association’s management has evaluated events or transactions that may occur for potential recognition or
disclosure in the financial statements from the statement of position date through April 8, 2011, which is the date the
financial statements were available to be issued. Management has determined that there were no subsequent events or
transactions that would have a material impact on the current year financial statements
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ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

SCHEDULE OF REVENUES AND EXPENSES BY PROGRAM
FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Percent of Percent of
Department Department
2010 Total 2009 Total
Fuirtime
Revenues
Admissions and parking $ 2354713 35.7% § 2.502.409 36.3%
Commercial space 657,615 10.0% 644,610 0.3%
Concessions 1.920.499 29.1% 2.078.024 30.1%
Exhibits 89,215 1.4% £8,609 1.5%
Other fairtime revenues 1,580,464 23.8% 1,587,594 23.0%
Total Fairtime Revenues 6.602,506 100.0% 6,897,246 100.0%
Expenses
Marketing and promotion 2.133.643 313% 2.145124 31.1%
Attendance operations 1,741,226 26.4% 1,667,032 24.2%
Premium expense 240,017 3.6% 237,928 3.4%
Exhibits expense 637,672 9.7% 599.049 3.7%
Fair entertainment 1,085,506 16.4% 1,093.84% 15.9%
Depreciation 111,264 1. 7% 108,908 1.6%
Total Fairtime Expenses 5,949,128 90.1% 5,851,890 84.9%
Contribution from Fairtime Revenues $ 653,178 9.9% 3 1.045356 15.1%
Satellite Wagering
Revenues
Admissions 3 402,789 19.0% 444,909 21.6%
Track commissions 1.171.424 55.7% 1,129,489 54, 7%
Program sales, forms, digests, etc. 276,749 13.2% 293,524 14.2%
Food and beverage concessions 37,681 1.8% 44,501 2.0%
Lottery 70,924 3.4% 89,300 4.3%
Other revenue 144 8§02 6.9% 65,451 3.2%
Total Satellite Wagering Revenues 2,104,369 100.0% 2,063,174 100.0%
Expenses
Salaries and benefits 678,967 32.2% 671.351 32.5%
Contract services 96,063 4.6% 102,114 4.9%
Raging forms, programs, digests, etc. 235473 11.2% 248526 12.0%
Advertising/promotion and public relations 71,629 3.4% 46,020 2.2%
.33 money to City of Pleasanton 65,361 3.1% 59,247 2.9%
Other expenses {excluding capital exp) 225637 10.7% 258,910 12.5%
Depreciation 194.034 9.2% 207.242 10.0%
Total Satellite Wagering Expenses 1,567,164 74.4% 1.593.410 77.0%
Contribution from Satellite Wagering Revenues $ 537,205 256% $ 469,764 23.0%




ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

SCHEDULE OF REVENUES AND EXPENSES BY PROGRAM (CONTINUED)
FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Percent of Percent of
Department Department
2010 Total 2009 Toal
Live Horse Racing (Fairtime)
Revenues
Admissions and parking $ 50,336 1.4% § 77,063 2.0%
Track commissions 3,334.392 92.0% 3.466.731 91.5%
Program and tip sheet sales 104,808 2.9% 96,011 2.5%
Food and beverage 114.483 32% 134,022 3.5%
Miscellaneous racing revenue 15,142 0.5% 13.649 0.5%
Total Live Racing Revenues 3.619.16]) 100.0% 3,787,476 106.0%
Expenses
Salaries and benefits 400,175 11.1% 369776 0.8%
Pari-mutuel - 0.0% - 0.0%
Purse money and starters fees 1,625.000 44.9% 1,700,000 44.9%
[nsurance 19,250 0.5% 8,321 0.2%
Contract services 596,062 16.5% 545953 14.4%
Equipment rental 38,919 1.1% 12,529 0.3%
0.33 money paid to City of Pleasanton (3.624) -0.1% 4,873 0.1%
Marketing promotion and other 247915 6.9% 382.642 10.1%
Depreciation 42,776 1.2% 43,184 1.1%
Total Live Racing Expenses 2.966,473 82.1% 3.067.278 §0.9%
Contribution from Live Racing Revenues $ 632,688 17.9% § 720,198 19.1%
Events
Revenues
Parking $ 1,029.400 203% § 943.681 19.8%
Building and equipment rental 3,122 166 6].4% 2.946.698 61.4%
Food and beverage concessions 452.631 §.9% 421.387 §.8%
Tenant revenues 269.620 5.3% 287,605 6.0%
Antenna site rent 173.484 3.4% 159.824 3.3%
Other event revenue 36,455 0.7% 38,314 ¢.7%
Total Events Revenues 5,083,756 100.0% 4,798,009 100.0%
Expenses
Salaries and benefits 1,444,568 28.4% 1,346,228 28.1%
Insurance 68,708 1.4% 68,904 1.4%
Security 110,355 2.2% 109,736 2.3%
Parking 15.876 (.3% 13,361 0.3%
Utilities 182,068 3.6% 181,440 3.8%
Contract services 183,364 3. 7% 216,280 4.5%
Other event expenses 287,150 5.6% 238,029 5.0%
Depreciation 476,778 9.4% 447.583 9.3%
Total Events Expenses 2,773,867 54.6% 2.621.561 54.7%
Contribution from Events Revenues $ 2,309,889 454% $2.176.448 45 3%
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ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION

SUMMARY SCHEDULE OF REVENUES AND EXPENSES FOR THE PAST
FIVE YEARS ENDED DECEMBER 31, 2010

2010 2009 2008 2007 2006
Revenues
Fairtime $ 6,602,306 % 6897246 §  64060,863 5 6360915 §  6,30938]
Live racing 3.619.161 3.787.476 3.495.214 3.619.750 3.450.033
Satellite wagering 2.104.369 2.063.174 2,354,066 2.615.955 2.533.081
Events 5,083,756 4,798,009 4.997.19% 5.031.453 4.255.082
Stable/iraining revenue 2.364,547 2.239.807 1.014.874 953,976 488.217
State grants and allocations 199,102 187,982 142.434 59.800 304.453
[nterest income 10.387 17,086 43.005 90 466 79,209
Other 11,677 31,024 183.707 95,630 45.682
Net assets released from restriction 1,410 - - - -
Total Revenues 19,996,915 20,021,804 18,693,362 18,827,945 17,467,338
Direct Expenses
Fairtime 5.949.328 5.851.89¢ 6,273,146 6.272,460 6.306.243
Live racing 2.966.473 3.067,278 2.643.499 2,592,200 2.618,385
Satellite wagering 1.567.164 1.593.410 1,385,888 1.554,862 1.525.96%
Evenis 2.773.8607 2,621.561 2.591.452 2,575,345 2,468,050
Stable/training 2,537.869 2.575.921 1,491,420 1.170,586 868.505
Total Direct Expenses 15,794,701 15,710,060 14,585,405 14,165,433 13,787,148
Indirect Expenses
Administration 1.662,305 1.669.959 2,104,139 1.969.336 1.926.401
Maintenance and general operations 2,423,560 2,302,770 2,619.588 2.632.133 2.477.080
Fundraising 1410 - - - -
Total Indirect Expenses 4,087,275 3,972,729 4,723,727 4,641,609 4,403,481
Total cost of day to day operations 19.881.976 19.682.789 19,309,132 18.767.122 18.190.629
[nerease (decrease) in unrestricted
net assels 114,939 339.015 (615,770 60,823 (723.291)
Change in temporarily restricted net assets 16,014 (4.831) (4,784) (8,265) {14.208)
Increase {decrease} in nel assels 130,953 334,184 {620.554) 32,558 (737.499)
Net assets. January | 10.098,289 9,764,105 10,384,659 10,332,101 11,069,600
Net assets. December 31 £ 10220242 4510,098.289 § 9764105 § 10.384.659 $ 10332101

20



