
AGENDA# November 23, 2021 ----

COUNTY ADMINISTRATOR 

SUSAN S. MURANISHI 
COUNTY ADMINISTRATOR 

Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street, Suite 536 
Oakland, CA 94612-4305 

October 29 2021 

SUBJECT: APPROVE A STANDARD SERVICES AGREEMENT WITH A SMALL, 
LOCAL, EMERGING BUSINESS CERTIFIED VENDOR, HEAL TH & 
HUMAN RESOURCE EDUCATION CENTER, TO PROVIDE YOUTH 
OUTREACH AND ENGAGEMENT SERVICES IN THE AMOUNT OF $45,000 

Dear Board Members: 

RECOMMENDATION: 

Approve a Standard Services Agreement (Procurement Contract No. 23008) with Health & 
Human Resource Education Center (Principal: Talia Benet; Location: Oakland) to provide 
outreach and engagement services to youth in the Unincorporated County region for the period of 
11/1/21 - 3/31/22, increasing Purchase Order No. CAOFF 3322 from $25,000 to an amount not-to­
exceed $45,000 ($20,000 increase). 

DISCUSSION/SUMMARY: 

Since its merger with the Interagency Children's Policy Council in 2018, ALL IN remains committed 
to supporting youth and has continued to advocate for and work with, specifically, transition age 
youth in several capacities. For the past two years, the Children, Youth and Families team at ALL IN 
has led our summer Youth Urban Agriculture Internship (YUAI), focused on building agriculture 
skills and job readiness for youth living in the unincorporated area of Cherry land and Ashland, funded 
through Sutter Health and in partnership with DSAL's Dig Deep Farms, Alameda County Office of 
Education (ACOE) and the Public Health Department. In the fall of 2020, ALL IN took on the work 
of building out a Countywide Youth Advisory Board with and for insecurely housed youth in the 
County in partnership with the Social Services Agency, Everyone Home, and Covenant House. ALL 
IN also utilized grant funds through the Hellman Foundation, accepted by your Board on 9/22/20 
(Item No. 44) to execute two additional youth engagement internships in 2021 to assist youth with 
personal development skills and offer financial support due to impacts of COVID-19. ALL IN ran a 
competitive bid process to identify local CBOs to implement the internship programming and gave 
awards of up to $25 ,000 to the Health & Human Resource Education Center (HHREC) and Youth 
Financial Institute of America (YFIA). 

REVISED
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Through a 6-week summer internship program focused on job readiness and healthy support services, 
HHREC provided youth with items such hot meals from a professional chef and hygiene kits (COVID 
regulated), and each youth received a $1,000 stipend for completing the internship. HHREC was able 
to engage a total of 12 youth with 100% participation for the duration of the program. Based on 
Results Based Accountability metrics, all 12-youth reported to have built supportive relationships 
with a caring adult or peer and felt an increase in self-efficacy related to program topics. In relation 
to "turning the curve" HHREC reported the "majority of the youth we served were youth of color 
from the areas of Ashland, San Lorenzo, Cherryland, and Castro Valley. Youth who reside in the 
unincorporated areas lack access to quality programming that provides both mentoring and job 
readiness training. By providing these opportunities for youth of color, we are helping to close the 
equity access gap." · 

Due to the successes ofHHREC programming to-date and additional grant funds awarded to ALL IN 
via the Hellman Foundation to continue services with youth and accepted by your Board on 9/28/2021 
(Item No. 82), ALL IN is interested in extending the partnership with HHREC to provide additional 
programming activities through early 2022. ALL IN seeks to add $20,000 to the initial $25,000 
awarded to HHREC agreement, requiring ALL IN to enter a written contract with HHREC. The 
additional $20,000 will be used to provide incentives to youth, such as $1,000 minimum stipends for 
completing the entire program or materials needed such as food, hygiene kits, transportation, etc. 
HHREC plans to engage 15-20 youth through another 6-week internship focused on providing job 
readiness training and healthy support services such as yoga classes, cooking workshops, and art 
classes for youth living in the unincorporated areas of the County around San Lorenzo and 
Ashland/Cherry land. 

SELECTION CRITERIAIP ROCESS: 

ALL IN issued a Request for Proposal (RFP) for youth outreach and engagement services on 
31112021 sent via email to a list of vendors using the County's Small, Local and Emerging Business 
(SLEB) database as well as non-SLEBs. On 311512021,five responses to the RFP were received and 
evaluated by ALL IN Health & Human Resource Education Center was determined to be the best 
qualified bid that met all the RFP requirements and was awarded $25, 000 to provide services for 
the term of 412212021through1213112021 (PO CAOFF 3322). ALL IN has been satisfied with the 
services provided by .HHREC to-date and is recommending additional funds be added to their 
award. Health & Human Resource Education Center is a certified Small, Local and Emerging 
Business (Certification No. 17-00061, Expiration: 513112022). 

FINANCING: 

Appropriations for FY21-22 in the amount of $20,000 are included in ALL IN's FY21-22 Approved 
Budget and will be offset in the same amount by Hellman Foundation grant funds accepted via 
Philanthropic Ventures Foundation. Approval of this recommendation will have no impact on net 
County cost. 
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VISION 2026 GOAL: 

Approval of these recommendations support the lOX goal pathways of Employment for All and to 
Eliminate Poverty and Hunger in support of our shared vision of Thriving and Resilient 
Populations. 

SSM:LEW:CAB 

cc: Auditor-Controller 
County Counsel 

Susan S. Muranishi 
County Administrator 










































