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SUBJECT:  ADOPT SALARY ORDINANCE AMENDMENTS TO: 1) UPDATE SUBSECTION 1-1.1 TO ESTABLISH THE 

CLASSIFICATIONS OF DIVERSITY, EQUITY, AND INCLUSION DEPUTY DIRECTOR (JOB CODE (“JC”) 
#0497) AND DIVERSITY, EQUITY, AND INCLUSION DIRECTOR (JC #0498) 2) AMEND SUBSECTION 3-
6.7 TO ADD JCS #0497 AND #0498; 3) DELETE SUBSECTION 3-6.17; AND 4) AMEND SUBSECTION 3-
12.87 

 
Dear Board Members: 
 
RECOMMENDATION: 
 
Adopt Salary Ordinance amendments to: 
 
i. Update Article 1, Section 1-1 (Pay Rate Schedules), subsection 1-1.1 to establish two (2) new classifications of 

Diversity, Equity, and Inclusion Deputy Director (Job Code (“JC”) #0497) and Diversity, Equity, and Inclusion Director 
(JC #0498) located in the County Administrator’s Office (“CAO”) effective December 11, 2022;  
 

ii. Amend Article 3, Section 3-6 (County Administrator Department) to update subsection 3-6.7 to add salary 
administration criteria for the new classifications of Diversity, Equity, and Inclusion Deputy Director (JC #0497) and 
Diversity, Equity, and Inclusion Director (JC #0498) located in the CAO effective December 11, 2022;   

 
iii. Amend Article 3, Section 3-6 (County Administrator Department) to delete subsection 3-6.17 effective December 11, 

2022; and 
 

iv. Amend Article 3, Section 3-12 (Health Care Services Agency), subsection 3-12.87 to include the classification of ALL 
IN Physician (JC #5142) to receive an additional five percent (5%) compensation of the base salary upon establishing 
and maintaining proof of certification from the American Board of Medical Specialists effective December 11, 2022. 

 
DISCUSSION/SUMMARY: 
 
Staff recommends that your Board approve establishing two (2) new unrepresented classifications of Diversity, Equity, and 
Inclusion Deputy Director (JC #0497) (“Deputy Director”) and Diversity, Equity, and Inclusion Director (JC #0498) (“Director”) 
located in the CAO effective December 11, 2022.  CAO requested to create said new classifications to further embrace and 
advance the County of Alameda (“County”) diversity, equity, and inclusion efforts and programs.  The Director will be 
responsible for directing a team to develop and implement strategies and initiatives, partner with critical stakeholders to 
achieve transformation changes, and oversight of the diversity, equity and inclusion programs, projects and processes.  The 
Director will also direct and provide internal consulting services and leadership coaching to agencies/departments to support 
and provide guidance to their internal efforts to align with the County’s overall strategic goals, mission and core values 
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relative to diversity, equity, and inclusion.  Staff conducted a salary survey of the five (5) Bay Area counties and found four 
(4) comparable matches.  As such, the salary recommendation for the Director classification is based on the median salary 
of the four (4) comparable survey jurisdictions.  In addition, the Deputy Director classification will report to the Director and 
will provide support and relief for the Director to oversee the critical diversity, equity and inclusion functions on a countywide 
basis.  Staff did not conduct a salary survey for the Deputy Director classification as it was determined based on internal 
alignment to recommend the salary for the Deputy Director to be at approximately ten percent (10%) below the Director 
classification.  Therefore, staff recommends establishing the proposed salary ranges as listed in the Salary Ordinance 
amendment for the said two (2) new classifications effective December 11, 2022.  In addition, staff recommends amending 
Article 3, Section 6 (County Administrator Department), subsection 3-6.7 of the Salary Ordinance to include salary 
administration criteria for the new classifications of Diversity, Equity, and Inclusion Deputy Director (JC #0497) and Diversity, 
Equity, and Inclusion Director (JC #0498) and applying non-substantive cleanup to this subsection effective December 11, 
2022.   
 
Further, in June 2022, your Board approved the transfer of the positions assigned to the ALL IN Program under the County 
Administrator’s Office to the Social Services Agency and Health Care Services Agency (“HCSA”).  Three (3) positions were 
transferred to HCSA, including the ALL IN Physician classification (JC #5142).  When the ALL IN Physician classification 
was first established in 2020, a Salary Ordinance provision was created to allow for an additional five percent (5%) 
compensation of the base pay when the incumbent establishes and maintains proof of certification from the American Board 
of Medical Specialties, which is a similar provision received by other physicians and physician managers within the County.  
With the transfer of this position to HCSA, the existing Salary Ordinance provision under subsection 3-6.17shall be deleted, 
and such provision should be included under subsection 3-12.87.  Therefore, staff recommends deleting subsection 3-6.17 
and amending subsection 3-12.87 that applies to Physician IVs and Vs to include the classification of ALL IN Physician (JC 
#5142) and applying non-substantive cleanup to this subsection effective December 11, 2022.  
 
FINANCING: 
 
Funds are available in the 2022 – 2023 Approved Budget and will be included in future years’ requested budgets to cover 
the costs resulting from the applicable recommendation. 
 
VISION 2026 GOAL: 
 
The annual Ordinance adoption meet the 10x goal pathways of Employment for All in support of our shared vision of a 
Prosperous and Vibrant Economy. 
 
Very truly yours,         
 
 
 
Joe Angelo, Director 
Human Resource Services 
 
c: CAO 

Auditor-Controller 
 County Counsel 
 Director, Health Care Services Agency 
 










