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Overview



COVID-19 Response and Community Health Centers

Total Alameda Population:

1,656,754 (2021)

Live below 200%
FPL = 331,350

Patient visits and CHCN members in last 12 months: 
340,026 (2021)

Medi-Cal coverage: 
221,854

Have reported incomes below 
200%: 20,000



COVID-19 Response: Community Testing 

Health centers have provided to community members (non-patients) 
approximately:

343,170 tests 24,870 home test kits



COVID-19 Response: Vaccines

Statewide: 1 dose 
vaccination rate

State Average Alameda County

81%
65%

Medi-Cal beneficiary: 1 
dose vaccination rate



COVID-19 Response: Addressing disparities
Health centers have nearly eliminated the disparity in vaccination 
rates* for Latinx/Hispanic health center patients

*1+ doses, ages 5 and older





Alameda Community Health Centers Today

8 health centers

3,321 total staff

630 vacant positions

Vacancy rate



Time to fill Vacancies

Primary Care Provider Behavioral health provider

Dental care provider Ancillary Support Staff



Wait times for an appointment by provider type

Primary Care Provider

Behavioral Health Provider

Dental Care Provider



Coverage        Sufficient Resources 

• Over the last 8 years Medi-Cal has grown to be the 
largest payer source of safety net patients

• Correspondingly and surprisingly, community 
health center margins are decreasing every year

• A quarter of health centers are experiencing 
negative margins

Medi-Cal Coverage strong margins



Statewide 
FQHC
Patients by
Payer

California Health Care Foundation
13



Alameda 
Health Center 

Coverage 
Source

AHC Member CHC 2021 
Patient Payer Information*

AHC Member CHC 2020
Patient Payer Information*

*Alameda, Contra Costa, Solano Counties



Statewide 
FQHC Operating 
Margins

California Health Care Foundation 15



Coverage        Sufficient Resources 
• Salaries and cost of living are outpacing 

what health centers can pay

• FQHC rate setting with the state of 
California is limited
• Salary costs and cost of living are not 

eligible costs to update a rate

• Salary costs are capped and not 
commensurate to local market 
competition

• The health care inflation index known 
as the MEI has averaged at 1.6% over 
the last decades

How can this be?



Future State Opportunities



Ecosystem of Partnership

Consortium and Network

OCHIN EPIC

HCSA and HealthPAC

Alameda Alliance for Health

State and National Associations



Value & Impact of Alameda Health Consortium 
Health Centers

* Prepared by Capital Link using 2021 audited UDS and financials



Thank You!


