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General Assistance Enrollment: 2019 vs. 2020
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General Assistance Enrollment - cont’d





COVID-19 Program Waivers



Remote Services: Remote Applications

online

https://GAOnlineApplication.acgov.org.

https://gaonlineapplication.acgov.org/


Remote Services: Telephone Interviews



Remote Services: LaterDocs



Employment Development Department 
(EDD) Fraud



General Assistance Demographics
(point-in-time as of 2/16/2021)

348
Employable 
Individuals

9.8%
Employable

90.2%
Unemployable

3,219
Unemployable 

Individuals

46
Average Age



General Assistance Demographics 
(point-in-time as of 2/16/2021)

91.77%

2.08%

1.65%

0.98%

0.79%

0.42%

0.35%

0.35%

0.33%

0.21%

English

Spanish

Mandarin

Cantonese

Vietnamese

Tagalog

Punjabi

Tigrinya

Amharic

Farsi

Languges
(Top 10)

48.7%

16.1%

10.7%

6.8%

4.0%

2.7%

1.8%

1.6%

1.2%

1.0%

0.8%

0.5%

0.5%

0.4%

0.4%

African American & Black or…

White

Unknown

Hispanic

Other

Chinese

Mexican

Filipino

Vietnamese

Asian Indian

Other Asian

No Response, Clint Dclnd to St

Afghan

Other Hispanic

American Indian

Ethnicity 
(Top 15)

Female
37%

Male
63%

Gender

65.2%

12.3%

4.3%

4.3%

3.8%

2.0%

1.6%

1.6%

1.0%

0.9%

0.8%

0.8%

0.5%

0.5%

0.1%

0.1%

Oakland

Hayward

Berkeley

Fremont

San Leandro

Livermore

Alameda

Union City

Newark

Emeryville

Castro Valley

San Lorenzo

Pleasanton

Dublin

Albany

Piedmont

City

*Top 10 languages make up 98.9% of total

*Top 15 ethnicities make up 97.3% of total



Financial Assistance with Housing Cost



Financial Assistance with Housing Cost





SSI Advocacy Program Elements

Disability Advocacy

SSI Advocacy Behavioral Health Treatment and Case Management

GA Housing Subsidy – Revolving Loan Fund 

Homeless Disability Advocacy Program (HDAP)



SSI Advocacy Project Overview



 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21

General Fund  MHSA AB109 GA Recovery

SSI Advocacy Recoveries vs SSI Advocacy Cost



SSI Advocacy Recovery Overview



Client Outcomes

81.8% 82.3%

73.5%

11.4%
8.3%

10.7%
6.8%
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SSI Advocacy Behavioral Health Treatment and Case Management

• 95% Federal & State Reimbursement 

• 5% Mental Health Service Act (MHSA)



Alameda County’s GA Housing Subsidy – Revolving Loan Fund



Revolving Loan Fund

Client is Loaned 
Advance on SSI 

Benefits

Client is Approved for 
SSI Benefits

Social Security/Client 
Repays Revolving 

Fund

MHSA

Measure A

Client 
Repayment

How the 
Subsidy 
Works

Seed 
Funding

Benefits 
Cycle



Revolving Loan Fund – Improves Housing 
Outcomes

Housing Metric Clients 
with 

Subsidy

Clients 
without 
Subsidy

Move to a better 
situation

42% 14%

Transition out of 
homelessness

50% 23%

Reported 
Improved 
Stability in 
Housing Situation

83% 51%

42%

83% 83%

14%

23%

51%
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GA Housing Subsidy Reproduces the Effect of Being On 
SSI

81.6%

77.7%

71.4%

11.3% 11.6% 10.6%

7.1%

10.7%

18.1%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Psychiatric Emergency (5150's) Psychatric Inpatient Jail

Housing Subsidy Outcomes

Clients who Improved Clients with no change Clients who got worse



GA Housing Subsidy – Success Stories



Homeless Disability Advocacy Program (HDAP)



Questions?


