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MHSA Plan Update
Purpose & Overview

= To provide an update of the = Current Approved Three Year
general components of Plan

Alameda County’s MHSA
Plan, funded programs, and - 5; 14-15, FY 15-16, FY 16-

key accomplishments.

= Annual Update each year

= To provide departmental
funding information and — Input by Stakeholders
future trends.
— Public Hearing hosted by
Mental Health Board
= To foster ongoing community

and stakeholder engagement. — Plan Update accepted by
BOS



Mental Health Services Act
Five Plan Components

Community Prevention & Workforce,
Services & Early Education &
Supports Intervention Training
(2006) (2008) (2009)
27 ongoing 17 ongoing 9 programs and
programs programs strategies
$50.0M $23.3M o
FY15-16 FY15-16 k

Ending 17/18

Capital Facilities
& Technology
(2009)

1 site / EHR project

$16.2M
over 10 years
Ending 18/19

Services

Innovative
Programs
(2010)

Multiple short-term
projects

$4.6M
for 18-month
projects
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New & Expanded Programs
Beginning FY15-16

1. 2.

Supporting African American Community Crisis Full Service
“AB1421” Health & Wellness | Expansion Partnerships (FSP)
populations

* Community-Defined

* Peer and Family Training * New Facilities « Refine model
Strategies . i
. * Wellness Hub MIET Expansion « Maximize Revenue
* CPP, AOT Pilots * Ongoing Planning
* Housing
S3M/year S2M/year S2M/year Approx. $20M/year
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New & Expanded Programs et ZPUnT
Beginning FY15-16

1.1421

Alternative = Peer Navigator / Post-Crisis Discharge

Programs = Peer supports in primary care and during transitions

* Peer Navigator; including discharge from psychiatric hospitals and crisis
Post-Crisis residential facilities to assist with community re-integration.
Discharge - ) ] . . .
$785K = Partnership with John George Psychiatric Hospital

* In Home
Outreach Teams -
$1.3M = In-Home Outreach Teams

= Home or community-based support and education to
consumers and their families

= |HOTs in all parts of the County including TAY-focused Team

= Proposal deadline was April 7. Awards scheduled for July
2016.

$2.1M

WELLNESS + RECOVERY * RESILIENCE 5



New & Expanded Programs et ZPUnT
Beginning FY15-16

1. 1421 Pilot ] o
Programs = Community Conservatorship Pilot

= Conservatorship, medication and case-management.

G = Pilot program with five clients
Conservatorship
$750K

. Assisted = Assisted Outpatient Treatment (AOT)
Outpatient = Court-ordered treatment for consumers who meet
Treatment $150K

specific criteria
= Pilot program with twelve clients

$900,000
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New & Expanded Programs
Beginning FY15-16

2. = African American Steerinev
African Committee For Health & Wellness

American
Health &
Wellness

— Seated members now provide
recommendations to BHCS regarding
services to the AA community, policy
recommendations, and new potential
programming.

* Treatment
Programs

= Community-defined trainings now
available

— Developed as Innovative Programs

* PEl Programs

S2M/year

= African American Wellness Hub

— Community-defined approaches and
practices to mental health education,
prevention and supportive services

“Black Minds Matter 2” (Feb 27)
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Services

African
American T
Utilization
Report

Goals and
Recommendations

Winter 2011

pramipaedas uing

pAsEcH counry ‘and The African Ameri

Because ...

Black Minds Matter 2!
Friday, February, 26 * 9am-4pm
West Oakland Youth Center
3233 Market St * Oakland, CA 94608

A “Food for the Soul” Lunch will be served
Contact Gigi Crowder fo rsvp or if you need any accommodations p==g




New & Expanded Programs et ZPUnT
Beginning FY15-16

3. " New Crisis Facilities
Community — Developing staffing infrastructure for
Crisis services through crisis stabilization
Expansion units/crisis residential centers from
California Health Facilities Financing
Authority grant (SB82)
* New Facilities
* MET Expansion
* Ongoing * Mobile Evaluation Team (MET)
L Expansion
$2M/year — Partnership with Oakland Police
Department

= Continuing Stakeholder Planning &
System Analysis
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New & Expanded Programs fech 790
Full Service Partnerships

4. = Refinement of Model:

Full Service

Partnerships — Implementing best practices in client-centered treatment,
housing and employment-readiness

— Sellers-Dorsey assisting with revenue maximization

* 9 MHSA-Funded
Programs

" [ncrease Impact

$19.9M — Partnership opportunities through “Whole Person Care”
Pilot

— Currently serving 550-600 FSP and ACT clients

— Leveraging and expansion strategies will significantly
increase number of clients served
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Innovation Learning Conferences
Round 3

Services

Innovative innmyvation

Programs = |solated Adults/OIder Adults

— 10 Projects REGISTER HERE!

Isolated Adults and Older Adults: January 22, 2016

8:30am-4:30pm
Clark Kerr Conference Center - UC Berkeley
2601 Warring Street, Berkeley, CA 94704

ROUND 3 INNOVATIONS GRANT PROGRAM

LEAR G CONFERENCE & GRANTEE WORKSHOPS

* Unique
approaches

* Findings
. [ J
ava | Ia ble to th e . LG B I I 2 - S ‘ I I e n t s Alameda County Behavioral Health Care Services Invites You to Discover...
Innovative Mental Health Service Programs | Provider Training Curricula

.
Com mu nlty Stagebridge Performance | Grantee Program Exhibits

Free Registration and Luncheon Keynote Speaker

- 1 3 P rOj ects Who should attend:

S 1 2 |V|/r0u n d Mental Health Service Directors, Clinical Providers
Social Service Providers, County and State Program Staff, Philanthropists,

Consumers and Family Members & Advocates

for People with Lived Experiences.

visit www.acinnovations.org to learn more
For conference information, please contact the Health and Human
Resource Education Center (HHREC)
510.834.5990 | acinnovationsconference@gmail.com
Save the Date: Round Three Innovations LGBTQI2S Learning Conference

March 24, 2016

“Black Minds Matter 2” (Feb 27)
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Innovation Learning Conferences N

igral Health C Services

Sunny Hill Services / Bay Area Youth Centers

Critical Conversations
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https://www.youtube.com/watch?v=FDk896KUUGw

About Behavioral Healthcare Services

= FY 15-16 Approved Budget of $401 million

= 700+ County Civil Service positions
= 3,000+ positions with community-based providers

= MHSA Annual Budget is approximately 19%
of BHCS Total Approved Budget

12



Mental Health Services Act

Fiscal Outlook

SOURCES
1. Available Unexpended Funds

2. Current Year MHSA State
Allocation

Total Available in MHSA Trust Fund

USES

1. MHSA Programs (CSS, PEI, INN)

YEAR-END UNEXPENDED FUNDS

PRUDENT RESERVE*

*WIC Section 5847 (a) (7) — 50% of Annual Budget

WELLNESS * RECOVERY * RESILIENCE

N
igral He@lcth C Services

MHSA Funding Estimates For CSs, PEI, and INN only (in millions)

FY 15/16 | FY16/17 | FY 17/18 |FY 18/19
S74.7 $39.0 $18.6 $10.0M
$50.7 $63.1 $65.9 ?

$125.4M $102.8M  $84.5M ?

FY 15/16 | FY16/17 | FY 17/18 |FY 18/19
$77.4 $74.5 $74.5 ?
$48M $27.6M $10.0M ?

som | som |
S27M S35M S35M S35M
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Plan Update Summary &
Key Accomplishments

=" New Programs

= Supporting 1421 Populations
= African American Health & Wellness

= Full Service Partnerships
= Refine Model

" [nnovative Programs

= |solated Adults
= |LGBTQI2-S

14
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Alameda County Mental Health Services Act

SPOTLIGHT ON:

Hope and Wellness

Fall/Winter 2015

www.acmhsa.org

WELLNESS « RECOVERY * RESILIENCE

Insert pages included in Bay Area News Group Publications
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Alameda County Mental Health Services Act

Promoting Wellness for the
African American Community

“As an important first step, the African American Health
and Wellness Steering Committee is recommending that
the County fund the research and design of an African
American Wellness Hub,” says Gigl Crowder, Behavioral
Health Care Services (BHCS) Ethnic Services Manager.

g Committee
it the Wellness Hub be

desgred with satelite offices to
et the bedth needs of Aliican
Americans acoss the county. The
Wellness Hub services would be

lars. This followed the eff

11 African Amesican

drass and respond to
amern

Commitiee members represent
4 dverse @roup of Afiican Amesi-
cans. They conribute 10 thes BHCS
quality impecuement e fiort, offe
1ng quidance and support &
in the pricatzaty e
better serve the Afiican Amer

community. The aim Is t prowde
th and substance use

5 proem
better quality ofkfe

Goals of the African American
Steeting Committee indude:

Give BHCS maght and support,

harting a course for change
that willimprove the quality of
care b African Americans

mental health chatlenges and

their family members’ voices
sre validatedand valued

In restricive, mwoluntary settngs
suchashometals and ails and the

Sericr Pamor Hamoo or of famaly Bitke Felowshap 31 s Crawoe,Eshewc same

Fetunry 2018 wthe farmity bihe Felowsho i Nemerk Photo by Barn Camlc.

remlts are ladng”, Secause aul
turally relevant services ice gerwr-
ally rot offered, Afican ar
tend 10 cyde inand aut of serv
and ae not making steacy prog-
tess toward wellness.

Cultural Responsiveness

Inmakingecemmendatione, Com-
mrities memb s befeve it 01t~
al 1o recgnze that indwidusl
comemunity members have urue
social, qultaral and fath learings

“We have a gokden opportunity to come

up with a set of services that are tailored

for the African American community.”

~Lorna Jones

Alameda County
Behavioral Health
Care Services (BHCS)

iy
CRISIS & URGENT CARE ——————

MULTILINGUAL HOTLINE
24 HOURS A DAY~7 DAYS A WEEK

For mental health or
substance use help, call ACCESS.
1-800-491-9099

Services

~ @ incaseora g

fhyestening emergency
: =
Y

A~

et gt kg s

A 24-hour crisis line: 1-800-309-2131
or

Toxt “safe” 10 20121 wvpn. 7 oyt vwis
T Loy Py smr O

S INTTAVENTION
ANO HOHF VIEATMINT

AEWAL 510 Mo 7200

SUPPORT SERVICES

Naresa {ourbn s s T

ANO TWO SHRITPOPLE

VICHS FORLGAT

WERKELEY MENTAL
WEALTH SHRVICES.

504z 300 104500480 i

btapoiOh ok o 105488263 .

verd, Sensh Gy Piarans Vellry

Sossraa Wb et R S0 5290
V25 4ab 8487 54>

I - et

516304215 510-981-5280
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“When Aftican Americans with 8
mental health challenge are inv

Ruthe an
and Stesring Committes member
“Thete are much better and cost
effective ways to provide mental
health services*

Educational Supplement—Fall Winter 2015

These vakies affect the way each
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Getting Information To The Community

Services

MHSA

www.acprop63.org Alameda County

WWW.acmhsa.Org . - Stories Stakeholders Document Upcoming Meetings

Intervention T
With Tools Fo

J&\:

svlntervention Tra
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