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MHSA Plan Update  
Purpose & Overview 

 To provide an update of the 
general components of 
Alameda County’s MHSA 
Plan, funded programs, and 
key accomplishments. 

 

 To provide departmental 
funding information and 
future trends. 

 

 To foster ongoing community 
and stakeholder engagement. 

 

 Current Approved Three Year 
Plan  

– FY 14-15, FY 15-16, FY 16-
17 

 
 Annual Update each year 

 
– Input by Stakeholders 

 
– Public Hearing hosted by 

Mental Health Board 
 

– Plan Update accepted by 
BOS 
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Mental Health Services Act 
Five Plan Components 

Community 
Services & 
Supports 

(2006) 

Prevention & 
Early 

Intervention 
(2008) 

Workforce, 
Education & 

Training 
(2009) 

Capital Facilities 
& Technology 

(2009) 

Innovative 
Programs 

(2010) 

27 ongoing 
programs 

17 ongoing 
programs 

9 programs and 
strategies 

1 site / EHR project 
Multiple short-term 

projects 

$50.0M 
FY15-16 

$23.3M 
FY15-16 

$7.6M 
over 10 years 
Ending 17/18 

$16.2M 
over 10 years 
Ending 18/19 

$4.6M 
for 18-month 

projects 



4 

New & Expanded Programs 
Beginning FY15-16 

1.  
Supporting 
“AB1421” 
populations 

2. 
African American 
Health & Wellness 

3. 
Community Crisis 
Expansion 

4. 
Full Service 
Partnerships (FSP) 

• Peer and Family 
Strategies 

 

• CPP, AOT Pilots 

• Community-Defined 
Training 
 

• Wellness Hub 
 

• Housing 

• New Facilities 
 

• MET Expansion 
 

• Ongoing Planning 

• Refine model 
 
• Maximize Revenue 

$3M/year $2M/year $2M/year Approx. $20M/year 
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New & Expanded Programs 
Beginning FY15-16 

1. 1421 
Alternative 
Programs 

• Peer Navigator; 
Post-Crisis 
Discharge - 
$785K 

 

• In Home 
Outreach Teams - 
$1.3M 
 

$2.1M 

 

 Peer Navigator / Post-Crisis Discharge 
 Peer supports in primary care and during transitions 

including discharge from psychiatric hospitals and crisis 
residential facilities to assist with community re-integration. 

 Partnership with John George Psychiatric Hospital  

 

 In-Home Outreach Teams 
 Home or community-based support and education to 

consumers and their families 
 IHOTs in all parts of the County including TAY-focused Team 
 Proposal deadline was April 7. Awards scheduled for July 

2016. 
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New & Expanded Programs 
Beginning FY15-16 

1. 1421 Pilot 
Programs 

 

• Community 
Conservatorship 
$750K 

  
• Assisted 

Outpatient 
Treatment $150K 

$900,000 

 

 Community Conservatorship Pilot 
 Conservatorship, medication and case-management. 

 Pilot program with five clients 

 

 Assisted Outpatient Treatment (AOT) 
 Court-ordered treatment for consumers who meet 

specific criteria 
 Pilot program with twelve clients 
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New & Expanded Programs 
Beginning FY15-16 

2.  
African 
American 
Health & 
Wellness 

• Treatment 
Programs 

 

• PEI Programs 

$2M/year 

 

 

 African American Steering 
Committee For Health & Wellness 
– Seated members now provide 

recommendations to BHCS regarding 
services to the AA community, policy 
recommendations, and new potential 
programming. 

 

 Community-defined trainings now 
available 
– Developed as Innovative Programs 

 

 African American Wellness Hub 
– Community-defined approaches and 

practices to mental health education, 
prevention and supportive services 

 
 

“Black Minds Matter 2”  (Feb 27) 
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New & Expanded Programs 
Beginning FY15-16 

3. 
Community 
Crisis 
Expansion 

• New Facilities 
 

• MET Expansion 
 

• Ongoing 
Planning 

$2M/year 

 

 New Crisis Facilities 

– Developing staffing infrastructure for 
services through crisis stabilization 
units/crisis residential centers from 
California Health Facilities Financing 
Authority grant (SB82) 

 

 Mobile Evaluation Team (MET) 
Expansion 

– Partnership with Oakland Police 
Department 

 

 Continuing Stakeholder Planning & 
System Analysis 
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New & Expanded Programs 
Full Service Partnerships 

4. 
Full Service 
Partnerships 

• 9 MHSA-Funded 
Programs 

$19.9M 

 

 Refinement of Model: 

– Implementing best practices in client-centered treatment, 
housing and employment-readiness 

– Sellers-Dorsey assisting with revenue maximization 

 

 Increase Impact 

– Partnership opportunities through “Whole Person Care” 
Pilot 

– Currently serving 550-600 FSP and ACT clients 

– Leveraging and expansion strategies will significantly 
increase number of clients served 
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Innovation Learning Conferences 
Round 3 
 

Innovative 
Programs 

• Unique 
approaches  

 

• Findings 
available to the 
community 

$1-2M/round 

 

 

 Isolated Adults/Older Adults 
– 10 Projects 

 

 LGBTQI2-S Clients 
– 13 Projects 

 

“Black Minds Matter 2”  (Feb 27) 
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Sunny Hill Services / Bay Area Youth Centers 

Critical Conversations 
 

 

Innovation Learning Conferences 
 

https://www.youtube.com/watch?v=FDk896KUUGw
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About Behavioral Healthcare Services 

 

 

FY 15-16 Approved Budget of $401 million 
 700+ County Civil Service positions 
 3,000+ positions with community-based providers 
 

MHSA Annual Budget is approximately 19% 
of BHCS Total Approved Budget 
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Mental Health Services Act 
Fiscal Outlook 
 

MHSA Funding Estimates For CSS, PEI, and INN only (in millions) 

 

*WIC Section 5847 (a) (7) – 50% of Annual Budget 
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 SOURCES FY 15/16 FY 16/17 FY 17/18 FY 18/19 

1. Available Unexpended Funds $74.7 $39.0 $18.6 $10.0M 

2. Current Year MHSA State 
Allocation 

$50.7 $63.1 $65.9 ? 

Total Available in MHSA Trust Fund $125.4M $102.8M $84.5M ? 

USES FY 15/16 FY 16/17 FY 17/18 FY 18/19 

1. MHSA Programs (CSS, PEI, INN) $77.4 $74.5 $74.5 ? 

YEAR-END UNEXPENDED FUNDS $48M $27.6M $10.0M ? 

$9M $9M 

PRUDENT RESERVE* $27M $35M $35M $35M 
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Plan Update Summary &  
Key Accomplishments 

 

 

New Programs 
 Supporting 1421 Populations 
 African American Health & Wellness 

 

Full Service Partnerships 
 Refine Model 
 

 Innovative Programs 
 Isolated Adults 
 LGBTQI2-S 
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Getting Information To The Community 

Insert pages included in Bay Area News Group Publications 
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Getting Information To The Community 

 

www.acprop63.org 

www.acmhsa.org 

 


