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Opioid Settlement Background – Federal Litigation

• More than 3,000 state and local governments have targeted opioid makers and 
distributors in hopes of recouping billions in tax dollars spent dealing with the 
opioid epidemic [Opioids - National Association of Attorneys General (naag.org)]. 
In 2018, the County of Alameda and several cities also opted in.

• In 2021 and late 2022 nationwide settlements were reached to resolve all 
opioid litigation against the three largest pharmaceutical distributors, a major 
producer, and three pharmacy chains.

• Funds will be paid overtime, from 6 to 18 years, depending on the settlement.

• At least 85% of the funds must be used for opioid abatement, for the County 
nearly all funds being received are restricted to funding future abatement efforts.
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https://www.naag.org/issues/opioids/
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Opioid Abatement Priority Areas – State of California 

• Creating new or expanded Substance Use Disorder (SUD) treatment infrastructure.

• Matching existing funds for SUD within the Behavioral Health Continuum Infrastructure.

• Addressing the needs of communities of color and vulnerable populations (including 
sheltered and unsheltered homeless populations) that are disproportionately impacted 
by SUD.

• Diversion of people with SUD from the justice system into treatment, including by 
providing training and resources to first and early responders and implementing best 
practices for outreach, diversion and deflection, employability, restorative justice, and 
harm reduction.

• Interventions to prevent drug addiction in vulnerable youth.
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Local Planning and Implementation – Alameda County
• Funds distributed to and implemented through Alameda County Behavioral Health Department (ACBHD), 

from the State.  Funding Distributions, Use, and Limitations:
• Abatement Account Funds (85%) for Opioid Remediation strategies
• CA Subdivision Funds (15%) for past opioid-related expenses such as attorney fees and other opioid litigation expenses
• Funds will revert to the State if not expended or encumbered within 5 years of receipt, or 7 years for capital projects

• Alameda County’s Local Allocation:  Initial estimate $46M for 18 years, now revised to ~$80M which 
includes new settlements with additional companies.  

• For every payment and for every settlement, cities can decide whether to accept the funds or redirect to the county.

• Payment Terms:
• Each settlement varies and payment terms range from 2 – 18 years; 
• Payments are more up front and will decrease significantly each year based on participating entities 

•   Reporting and Auditing Requirements:
• Funds must be tracked from each settlement separately of all deposits, payments, and expenditures
• Prepare and file separate written reports annually of expenditures to the Settlement Administrator and to the State of California.

• Updates to the Alameda County Board of Supervisors, to date:
• Opioid Settlement presentation – Health Committee (May 27, 2023)
• Opioid Settlement Update – Alameda County Board of Supervisors (April 23, 2024)
• Opioid Settlement Update – Health Committee (*April 14, 2025)



Community Engagement

• Public Listening 
Sessions were held for 
input into the approach 
and allocation of 
Alameda County 
Settlement funds in 
September 2023.

• Virtual Sessions & 
Engagement with the 
Alameda County Mental 
Health Advisory Board 
(MHAB).

• Over 300 Community 
Participants.

Feedback Highlights:

 Increase Medication Assisted Treatment (MAT) for 
Homeless, Teens, & Incarcerated persons.

 Increase Detox Beds & Support for Harm Reduction
 Public Information Campaign & Public Access to 

Naloxone in locations reaching those at risk.
 Seek input from individuals with lived experience on 

how to “market” prevention methods and services.
 Support living wage for people with lived experience 

working in overdose prevention programs; support job 
and education programs for individuals who use 
substances.

 Collaborate and place services in shelters, substance 
use treatment clinics, and other public places.
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ACBHD Strategic Goals for Planning & Implementation:
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Opioid Settlement Funds Advisory Council: 

• The Advisory Council (March 6, 2024) was formed and is comprised of county leaders, BOS 
staff representation, and subject matter experts within the County of Alameda who hold 
specialized knowledge on substance use disorders and/or county processes and/or fiscal 
expertise and/or deep understanding of the opioid crisis as a public health emergency.  

• Initial and continuing community stakeholder feedback and the direction provided by the 
Board of Supervisors ensure ongoing accountability and alignment with county mission.

• The Council meets several times per year to provide ongoing feedback to ACBHD on the 
planning, spending, and long-term strategies regarding Opioid Settlement dollars.  

• The Council is not a decision-making body but provides ongoing expert content, advice and 
guidance to ACBHD to guide the department in the various needs of the settlement dollars.
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Opioid Settlement: Programs, Supports, & Services

• MAT expansion at Santa Rita Jail (SRJ)
• Recovery Residence and Residential Treatment Bed Expansion
• *Mini-Grants to Community Organizations
• Alameda Health System (AHS) – Bridge Clinic
• SUD Outreach Teams
• Public Media Campaign
• Options Recovery Services (Substance Use Counseling) at SRJ
• Capital Projects – La Familia
• Capital Projects – St. Regis
• Free Distribution of Naloxone Stand Boxes
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Implementation Update: Programs, Supports, & Services
(Crosswalk of Opioid Listening Session input & Activities) 

Stakeholder Feeback: Implementation Activities
Increase MAT availability (incarcerated, homeless, teens, and other vulnerable 
population)

MAT expansion at Santa Rita Jail (SRJ)

Expand and enhance Substance Use Disorder (SUD) System of Care (SOC) Recovery Residence and Residential Treatment Bed Expansion

Fund more Community Based Organizations (CBOs) who can support opioid 
abatement

*Mini-Grants to Community Organizations ($3M)

Increase detox beds Alameda Health System (AHS) – Bridge Clinic

Expand and enhance SUD SOC SUD Outreach Teams

Education Media Campaign Public Media Campaign

Expand and enhance SUD SOC Options Recovery Services (Substance Use Counseling) at SRJ

Expand and enhance SUD SOC Capital Projects – La Familia

Expand and enhance SUD SOC Capital Projects – St. Regis

Naloxone Stand Boxes Free Distribution of Naloxone Stand Boxes
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Opioid Settlement Funds: Fiscal Update (March 2025)

• Alameda County & in coordination with some Cities.
• Total Settlement Funds:  Up to $80M*
• Total Received to Date:  $23.3M

• Abatement Allocation: $17.8M
• Reallocated from Cities: $1.1M 

(Alameda, Albany, Hayward, Livermore, Newark, Piedmont, Pleasanton)
• Subdivision Allocation (legal fees): $4.4M

• Expended to date: $10.0M
• Future expenditures planned in relation to projects currently 

under development.

NOTE: *Payments are subject to change and depend upon distributions set at non-regular intervals.  Spending and implementation planning 
impacted accordingly.

FU
N

D
IN

G



10

Implementation Update:  Expenditures to Date & Beyond*
Activities (in Millions of Dollars) FY

2023-24
FY 

2024-25
FY

2025-26
FY 

2026-27
FY 

2027-28
Maxor - MAT at Santa Rita Jail (SRJ) $0.5 $1.0 $1.5 $1.2 $1.2

Recovery Residence and Residential Treatment  Expansion $0.7 $2.1 $2.8 $3.0 $3.1

Innovative Grants to Community Organizations $0 $3.0 $0 $0 $0

Alameda Health Systems - Bridge Clinic $0 $0.4 $0.4 $0.4 $0.4

SUD Outreach Teams $0 $0 $1.3 $1.4 $1.4

Public Media Campaign $0 $0.5 $0.5 $0.5 $0.5

Options – Counseling at SRJ $0 $0.3 $0.3 $0.3 $0.3

Capital Projects $0 $0.5 $3.0 $0 $0

Public Health Epidemiology Positions $0 $0 $0.4 $0.4 $0.5

Naloxone Distribution $0 $0.03 $0.03 $0.03 $0.03

Outside Counsel (estimated 15% of Ala Co allocation) $0.3 $0.7 $0.5 $0.3 $0.4

TOTAL Planned $1.5 $8.5 $10.8 $7.5 $7.9

NOTE: *Planned Expenditures (“Beyond”) representing future fiscal years have been included here and are subject to ongoing review that is informed by the 
Alameda County budgeting process.  As ACBHD receives additional Opioid Settlement Dollars, additional projects may be programmed/implemented.
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Estimated Funding and Planned Expenditures (March 2025)
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Innovative “Mini-Grants” –  $3M Allocated to 
Three Valleys Community Foundation (3VCF) to Administer
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Innovative “Mini-Grants” –  $3M Allocated to 
Three Valleys Community Foundation (3VCF) to Administer
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Innovative “Mini-Grants” –  $3M Allocated to 
Three Valleys Community Foundation (3VCF) to Administer
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Innovative “Mini-Grants” –  $3M Allocated to 
Three Valleys Community Foundation (3VCF) to Administer
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Innovative “Mini-Grants” –  $3M Allocated to 
Three Valleys Community Foundation (3VCF) to Administer



17

Innovative “Mini-Grants” –  $3M Allocated to 
Three Valleys Community Foundation (3VCF) to Administer

Opioid Grant Funding
Award Overview
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Continued Opioid Settlement Implementation 
& Planning

• Ongoing integration of Community & Stakeholder Feedback; Guidance 
from the Opioid Advisory Council; future opportunities for CBO grants 
and System program expansion.

• Alignment with BOS Priorities, County Mission, and Alameda County 
System Needs

• Program Metrics & Evaluation; Impact Analyses, including 3VF grantee 
program monitoring and performance review.

• Ongoing Fiscal oversight, budget forecasting, & review of Federal, State, 
and Local impacts and intersections. 
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