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Alameda County Unemployment Rate Alameda County Unemployment Rate 
Since Recession Began
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Alameda County Median Home ValuesAlameda County Median Home Values
July 2007 – Dec. 2009 
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Assessment Roll Percent ChangeAssessment Roll—Percent Change
Alameda County
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Assessment Appeals Filed
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Sales Tax Revenues
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Prop. 172 Sales Tax Revenues
$125,000,000

$115,000,000

$120,000,000

$105 000 000

$110,000,000

$115,000,000

$

$100,000,000

$105,000,000

$90,000,000

$95,000,000

8

Upd  2/11/10

$85,000,000

FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10



County Administrator’s Office

Measure A Revenues—County Share
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Realignment Revenues
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Quarterly Interest Rate for 
Investment Pool
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Increased Demand for Services

Dramatic increase in caseloads for assistance 
programs, including:
CalWORKS
Food Stamps
General Assistance
Medi‐CalMedi Cal

Increased Jail, Juvenile Justice Facility 
populationspopulations
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38500
Food Stamps
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19 000
In­Home Support Services
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Economic Outlook
Slow recovery
Job losses slowing; unemployment may improve in 2010, but 
expected to remain above 10% through 2012expected to remain above 10% through 2012
Home prices still far off peak; flat or slow growth at best
Foreclosures down from peak, but may increase again as 

h dmortgages reach reset date
Big impact on local government budgets
Government sector will need to cut jobs; 16% of East Bay jobsGovernment sector will need to cut jobs; 16% of East Bay jobs 
are in government
Recovery hampered by State, local government,  education job 
losses resulting from State Budget cutslosses resulting from State Budget cuts
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Al d C B d U dAlameda County Budget Update
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ERAF L  b  YERAF Losses by Year
(Education Revenue Augmentation Fund)

Cumulative loss: $3.7 Billion$
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Funding Gaps Since ERAF Intercept 
(in millions)
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Al d  C  P  T  Di ib iAlameda County Property Tax Distribution

Of Each Dollar of Property Tax Collected:
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FY 2009 10 Final Budget  All FundsFY 2009­10 Final Budget ­ All Funds
(in millions)

FY 
2008­09

FY 
2009­10

Inc/ 
(Dec)

% 
Change

Appropriation $2,395.2 $2,429.9 $34.7 1.5%

Revenue $2,395.2 $2,429.9 $34.7 1.5%

F.T.E. 
Positions* 9,316.71 9,081.22 (235.49) (2.5%)

23
*Full‐time equivalent positions 
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Community­Based OrganizationsCommunity­Based Organizations
(in millions)

Program
2009­10 
Contractsg

General Government $23.5

Health Care $235.5

HCSA – Alameda County Medical Center $114.4

Public Assistance $71.8

Public Protection $4.9

Total – CBO Contracts $450.2

241 Contractors 24
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FY 2009­10 Final BudgetFY 2009 10 Final Budget
General/Grant/Measure A Funds
Appropriation by Program

Total Appropriation: $2.1 billion
25
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FY 2009­10 Final Budget
General/Grant/Measure A Funds
Revenue by Source
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FY 2009­10 Discretionary Revenue FY 2009 10 Discretionary Revenue 
Share of Total General Fund
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Total General Fund:  $1.96 billion
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FY 2009­10 Discretionary Revenue by Source

Discretionary Revenue:  $522 million
28
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Closing the Gap g p
General/Grant/Measure A Funds 
(in millions)

Agency/Department
Net County Cost 

Reduction
FTE 

Reductions
R d ti b PReductions by Program:
General Government $28.4 45.70

Health Care Services $30 0 0 00Health Care Services $30.0 0.00

Public Assistance $45.0 10.00

P blic Protection $40 0 179 58Public Protection $40.0 179.58

Total Programs $143.4 235.28

Co nt ide Strategies $34 2 0 0Countywide Strategies $34.2 0.0

Grand Total $177.6 235.28
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FY 2009 10  Closing the Gap Impacts FY 2009­10 ­ Closing the Gap­Impacts 
(partial list)

Time limits, reduced benefits for General Assistance 
recipients
Elimination of COLAs for CBOs and ACMCElimination of COLAs for CBOs and ACMC
Reduced law enforcement, Coroner, Crime Lab, emergency, 
jail and animal shelter servicesj
Reduced supervision of adults and youth on probation
Reduced ability to represent indigent defendants, 

d lprosecute consumer and environmental crimes
Deferral of IT, building maintenance, capital projects
Staffing decrease of 235 FTE compared to prior yearStaffing decrease of 235 FTE compared to prior year
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FY 2010 11FY 2010­11
Budget Challenges Continue

Revenue declines, increased demand for services
Deferred losses in Retirement Fund
H l hHealth care costs
Ongoing weakness in economy
Deferred Capital MaintenanceDeferred Capital Maintenance
Acute Care Tower Replacement
State budgetg
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S  B dState Budget
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2009­10 State Budget 2009 10 State Budget 
General Fund Spending by Program
(in billions)

34Source: Legislative Analyst’s Office, October 2009
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State Budget Problems (partial list)

Current year and ongoing structural deficits
Revenues not meeting expectationsg p
Cash shortfall
LawsuitsLawsuits
Debt
Credit rating

35
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2010­11 Governor’s Budget

$20 billion in “solutions” over next 18 months
$6.6 billion in 2009‐10
$12 3 billi i 2010 11$12.3 billion in 2010‐11
$1 billion reserves

Relies on $6.9 billion in additional Federal funding
Severe additional program cuts if federal funds do not 
materialize by July 2010

Emergency session called to address $8 9 billionEmergency session called to address $8.9 billion
37
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2010 11 G ’  S l ti  t  G2010­11 Governor’s Solutions to Gap
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Governor’s BudgetGovernor s Budget
Expenditure Cuts (w/o trigger)

K‐14 (Prop. 98)  $2.4 billion
State Employee Compensation $1.6 billion
Medi‐Cal $1.1 billion
IHSS reductions (Fed approval req.) $1.0 billion
I t M di l C t $811 illiInmate Medical Costs $811 million
State Prisoners in County Jails $317 million
Suspend/Delay Mandate Pmts $232 millionSuspend/Delay Mandate Pmts. $232 million
Soc. Svcs. Cash Grants $295 million
Benefits for legal immigrants  $200 milliong g

39
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Governor’s BudgetGovernor s Budget
Alternative Funding (w/o trigger)

Transportation Funding  Swap $1 billion
Use of Prop. 10 funding $550 million
Use of County savings $506 million
Use of Prop. 63 funding $452 million
C t RDA Shift $350 illiCourts‐RDA Shift $350 million
Automated Speed Enforcement $297 million
Other $1 7 billionOther $1.7 billion

4.8% surcharge on residential/commercial property insurance
Oil drilling off Santa Barbara
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Triggers Without Federal Aid Triggers Without Federal Aid 
Permanent Cuts

Eliminate CalWORKs $1 billionEliminate CalWORKs  $1 billion
Add’l use of Prop. 63 funds $847 million
Reduce Medi‐Cal eligibility $532 million
Cut State workers’ pay add’l 5% $508 million
Eliminate IHSS program $495 million
T f C i $325 illiTransfer County savings  $325 million
Cut inmate rehab, other population cuts $280 million
Eliminate Healthy Families program  $126 milliony p g $
Cut Prop. 99 health programs $115 million
Cuts to UC, CSU $112 million
Cuts to trial courts $100 million
Cal Grants $79 million 41
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2010 11 G ’  B d2010­11 Governor’s Budget
Voters, State, Fed Approval Unlikely

Previously rejected
Use of $1B of Prop. 10 & 63 funds (voters)
Reduce IHSS eligibility (Legislature)Reduce IHSS eligibility (Legislature)
Eliminate more optional Medi‐Cal benefits (Legislature)
4.8% surcharge on insurance to pay for firefighting (Legislature)
Transfer inmates to County jails (Legislature)
Reimbursements for jailing undocumented immigrants (Fed gov’t)

U lik lUnlikely
Prop 98 cuts (Fed waiver required)
Reduce inmate medical costs (already under receivership)( y p)
IHSS cuts (Fed gov’t would have to approve)
Restoration of estate tax (requires Fed approval)
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E i d I    Al d  CEstimated Impact to Alameda County
Health Care

Health Care program cuts of $22M ‐ $35M
Elimination of Healthy Families would affect 21,000 children
P 10 Fi 5 f di f $2 4M f iProp. 10 ‐ First 5 funding cuts of $2.4M for six programs 
serving children age 0‐5
Eliminating Adult Day Health services would prevent someEliminating Adult Day Health services would prevent some 
caregivers from working and/or send family member to 
nursing home.  Unknown fiscal impact.

l h f l l kHealthcare for legal immigrants – unknown impact
Family planning funding –unknown impact
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E i d I    Al d  CEstimated Impact to Alameda County
Social Services

IHSS: Lower wage affects 18,000 providers; Reduced eligibility 
affects 15,000 clients; Under trigger: all 18,000 clients lose 
benefits, all 18,000 providers lose jobs.  128 County FTE tied to p j y
IHSS.
CAPI: 1,000 recipients  would lose more than half of the funding 
they receive Estimated $4M impact as recipients are put on GAthey receive.   Estimated $4M impact as recipients are put on GA.
CalWORKs: 20,000 families would lose some or all income.  Up to 
$195M/year impact on local economy.  402 County FTE. 
Transitional Housing Program eliminated under trigger, affects 
125 emancipated youth.  Funding of $3M.  1 County FTE.
10% reduction in group home rates is approx $1M/yearg p pp /y
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Legislative Action
$2 3 billion in solutions so far total may equal $5 5 billion$2.3 billion in solutions so far; total may equal $5.5 billion
Spares education, social services, health cuts for now
$1B in State prison cuts approved$1B in State prison cuts approved

$811M in inmate health
$182M by deporting undocumented immigrant inmates
$48M from reducing juvenile offenders in state facilities

$228M by continuing to suspend local government mandates
P t C t ll t d f tPower to Controller to defer payments
Still discussing: modified gas tax swap that would allow local 
govts to increase gas prices for transitg g p
Governor has not acted on any bills yet
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F d l B d U dFederal Budget Update
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President’s FY 2010‐11 Budget
$3.8 trillion spending plan
$1.16 trillion in discretionary spending (not including wars)

S it di 5 2%Security spending +5.2%
Non‐security spending: ‐1.1%
Three‐year freeze on non‐security spendingy y p g

$25 billion add’l stimulus funding for States
$1.6 billion for California by extending Medicaid participation
Far short of $6.9 billion assumed in Gov’s Budget
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Federal Budget Update
$1.6 trillion deficit this year 
$1.3 trillion in FY 2010‐11
A $600 billi l d fi i 10Average $600 billion annual deficits over next 10 years
Additional debt of $6 trillion over next 10 years
Additional $2 trillion if Congress extends tax cutsAdditional $2 trillion if Congress extends tax cuts
Interest on debt will soar over next 10 years 
(from 3.6% to 5.5%)( % %)
Economic growth is likely to be “muted”
Unemployment will fall after 2011; won’t reach 5% until 
2016
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Alameda CountyAlameda County
Ongoing Budget Policies

Continue to monitor expenditures and 
revenues
Restrict spending
Pursue revenue enhancements
Agencies & Departments directed to fill only 
critical (life/safety, mandated, cost effective) 
positions
Labor concessions
Countywide efficiency initiatives 49
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Alameda CountyAlameda County
Budget Information on the Web

www acgov org/budget htmwww.acgov.org/budget.htm
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