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Measure A1 

Citizens’ Oversight 

Committee

July 22, 2021

We will begin shortly.
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Measure A1

Oversight Committee 

Agenda

July 22, 2021
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 Gloria Bruce, Vice Chairperson, East Bay Housing Organizations

 Brian Dolan, Alameda County City Managers’ Association

 Randi DeHollander, District 1

 David Denton, Taxpayers’ Association of Alameda County

 Jeffrey Dixon, District 2

 Lisa Fitts, District 3

 Lynda Foster, League of Women Voters, South County

 Daniel Gregg, Alameda County Building and Construction Trades

 Jason Gumataotao, Alameda County Building and Construction Trades

 Daphine Lamb-Perrilliat, Subsidized Housing Resident

 Kendra Roberts, Faith Community

 Mimi Rohr, District 4

 Rose Works, Acting Vice Chair, League of Women Voters, North County

 Ndidi Okwelogu - Chairperson, District 5

Roster of A1 Oversight Committee Members
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Measure A1 

Oversight Committee 

July 22, 2021

Ndidi Okwelogu, Chairperson

Approval of Minutes from

June 24, 2021
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Measure A1 Updates

July 22, 2021

Jennifer Pearce, 

Housing and Community Development 
Manager, HCD-CDA

Program Updates:

 Fruitvale Transit Village II-B, Oakland 

(Bridge/Unity Council) – construction 

closing July 19th. 181 units, including 

46 units of permanent supportive 

housing for chronically homeless 

individuals. A1 funding: 

$16,227,175 – huge efforts by 

Anjanette and Yesenia on HCD team 

as well as Jhaila from Goldfarb & 

Lipman
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HCD Updates

July 22, 2021

Jennifer Pearce, 

Housing and Community Development 
Manager, HCD-CDA

HCD Updates:

 Emergency Rental Assistance Program 

 HCD held a strategy session with more 

than 100 stakeholders on 6/17 to 

discuss leveraging Homekey funds to 

address the housing crisis. See 

attachment to Committee packet for 

list of organizations in attendance

 Natasha Paddock – new HCD Deputy 

Director of Homelessness

 HCD Interns



7 July 22, 2021

Jennifer Pearce, 

Housing and Community 

Development Manager, HCD-CDA

Measure A1 Annual Report 2

June 2018-July 2019
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Measure A1 Reporting 

Period 2 Highlights

July 2018 through June 

2019

Measure A1 Oversight 

Committee meeting 

July 22, 2021
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Annual Report 2018-2019

Report Changes

- Incorporate Feedback

- Health and wellness impact profile

- Emphasis on finance reporting

- Measure A1 website in development



Report Improvements
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▪ Stakeholder experiences

➢ Dr. Ma housing precarity

➢ Renew AC participant (forthcoming)



Report Improvements
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▪ More financial reporting

➢ Clearer graphics of commitments, expenditures, 

administration costs and balances

➢ Finance report attachment (forthcoming)



Report Improvements
12



Report Improvements
13
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Report in Layout

Progress to Goals during through June 2019
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Measure A1 Website Development

HOME RENTAL DEVELOPMENT HOMEOWHERSHIP

Renew AC – Housing 

Preservation

AC Boost – Downpayment

Assistance
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Measure A1 Website Development

Website Goals 

▪ Public has easy access to all published A1 reports

HOME RENTAL DEVELOPMENT HOMEOWHERSHIP

Renew AC – Housing 

Preservation

AC Boost – Downpayment

Assistance
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Measure A1 Website Development

Website Goals 

▪ Public has easy access to information that is:

program-wide or project-specific
HOME RENTAL DEVELOPMENT HOMEOWHERSHIP

Renew AC – Housing 

Preservation

AC Boost – Downpayment

Assistance
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Measure A1 Website Development

Website Goals 

▪ Stakeholders can refer to the “dashboard” of progress 

to goals

Units 

Supported to 

Date – All 

Programs

Housing Unit 

Goal – New or 

Preserved –

All Programs
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Measure A1 Website Development

Website Goals 

▪ Stakeholders have access to library of resources and 

A1-related materials that would be prohibitive in a 

print – full stakeholder interviews, portal to partners, 

reference material and further reading



Second Measure A1 Annual Report
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Updated Timeline

 OC discussion meeting July 
22 OC meeting

 Report Presentation and 
Endorsement – September 
23rd OC meeting

 Presentation to Health 
Committee - October

 Consideration by Board of 
Supervisors - November We all belong in Alameda County
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Measure A1 Annual 

Report 2

Questions?

Measure A1 Oversight 

Committee meeting

July 22, 2021
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Measure A1 

Oversight Committee 

July 22, 2021

Currently Scheduled  

A1 Meetings:

September 23, 2021

November 18, 2021

Ndidi Okwelogu, Chairperson

Future Meetings
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Public Comment

July 22, 2021

Ndidi Okwelogu, Chairperson

To make a comment related to the Measure A1 

Citizens’ Oversight Committee please raise your 

hand via the teleconference, or by dialing *9 if 

you have called in via phone.

Once recognized, please unmute yourself by 

pressing the “unmute” button via teleconference. If 

via telephone, press *6.

You will have three minutes for your comment.

Please identify yourself and if you represent an 

organization.
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The A1 Oversight Committee 

has taken a short recess.

We will be back shortly.

Get Housing and Community 

Development Updates by Subscribing to 

our Email Bulletins at:

https://www.acgov.org/cda/hcd/esubscribe.htm

Recess

https://www.acgov.org/cda/hcd/esubscribe.htm

