
PLN2021-00044 Site Development Review and Subdivision
(Vesting Tentative Tract Map, TR-8607)

• New mixed-use multi-family:
• 138 (previously 163) rental housing units,
• 11,049 (previously 11,524) sq. ft. of indoor retail,
• 983 (previously 660) sq. ft. of outdoor retail seating area, and
• no proposed realignment of Via Mercado

• Demmon Partners, Terry Demmon & Mitch McKinzie

• San Lorenzo Village Center Specific Plan adopted July, 2004

• CEQA: Adoption of an Update to an Addendum to the Village Center Specific Plan EIR

• Zoning District: San Lorenzo Village Center Specific Plan C-1

• Eden Area General Plan land use designation of San Lorenzo Village Center Specific Plan
Subareas 5B, 5C, and 5D (Residential Mixed-Use: residential permitted where part of the
project includes commercial development)



Subject Property

• 6 parcels totaling 5.12 acres
• west side of Hesperian Blvd, S/W corner with 

Paseo Grande
• located in the San Lorenzo Village Center area
• to the north and east: commercial development
• to the east across from Hesperian Boulevard: 

located the Lorenzo Theater
• Via Mercado crosses the site running east/west 
• to the south: existing single-family 

neighborhood
• Via Arriba ends at Paseo Grande; continues 

running south through residential neighborhood
• single-family residential neighborhood located 

west and south
• a vacant commercial parcel is located north
• further east beyond the commercial uses: 

• San Lorenzo Village Homes Assoc. building, 
• San Lorenzo Library, and 
• Eden Senior Housing (“Arbor at Hesperian”)



Project
• mixed-use multi-family with 138 rental units

(previous 163 rental units)
• 11,049 s.f. indoor commercial & 983 s.f. 

outdoor commercial
(previous 11,524 s.f. indoor and 660 s.f. outdoor 
commercial)

• six parcels totaling 5.12 acres
gross density of 26.9 dwelling units per acre

• entire project is three-story buildings
(previous fourth story has been eliminated)

• all surface parking
(previous mechanical stacked parking inside 
podium garage has been eliminated)

• 278 parking spaces:
• 183 on-site exclusive for residential use
• 30 on-site shared for residential & 

commercial use
• 65 off-site (on-street) non-exclusive shared 

for residential & commercial uses 
(previous 326 spaces configured as both on-site 
and off-site, and many of the spaces provided 
were to be shared with other land uses)



Project Amenities
• preserve the existing 1940s streetlights
• “Special Rent Programs”: 

• Current Teachers: 25% rent reduction and 
50% deposit reduction for 7 units (5% of all 
units)

• Military, Police, and Fire personnel: $100 
rent reduction and 50% deposit reduction 
for 14 units (10% of all units)

• AC Transit’s EasyPass program to residents and 
employees during the lifetime of the project 
or for 30 years

• repair the Lorenzo Theater marquee including 
physical, electrical, and painting repairs for up 
to $300,000 

• plaque, bench, or other 
memorial/remembrance amenity for the 
Mervyn’s Store site to be located in close 
proximity to the old Mervyn’s location on Via 
Arriba. 

• proposed dog park at the northwest corner of 
the project to be open to the public







Public Comments

Concern with:
• the high density (26.9 du/ac)
• lack of parking (278 parking spots)
• rental housing units (market-rate rental 

housing) 
• security at the private driveways and noise 

from the garbage enclosures
• amount of commercial (11,049 s.f. indoor,

983 s.f. outdoor)
• size of the buildings (3 and 2-story buildings) 

Support for:
• provision of much needed housing
• revitalization of “downtown San Lorenzo”
• fill in the vacant parcels
• Hesperian is well suited for the additional 

traffic
• Multi-modal transportation options



Parking



Approval Process
Per the Alameda County Subdivision Ordinance, the San Lorenzo Village Center Specific Plan, and the Zoning Ordinance:

• the Planning Commission is responsible for decisions on:
• Vesting Tentative Tract Map subdivisions such as this project
• Site Development Reviews within the Specific Plan area such as the second component of this project 



Conclusion and Recommendation to the Eden MAC
• The Modified Project is substantially similar to the Approved Project and remains a positive addition to the San Lorenzo 

Village Center area. 

• Staff believes the project should be allowed to continue with the approval process in its modified state.  

• Staff recommends that the Eden Area Municipal Advisory Council recommend approval to the Planning Commission of:
• Vesting Tentative Tract Map subdivision and 
• Site Development Review



Questions and Contact Information

Rodrigo Orduña, AICP
Assistant Planning Director
Alameda County Planning Department
Community Development Agency

rodrigo.orduna@acgov.org
telephone 510-670-6503

224 West Winton Avenue, Suite 111
Hayward, CA 94544
http://www.acgov.org/cda
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