
BEHAVIORAL
HEALTH CARE

SERVICES
Function & Organization Chart -  FY 2003-2004

MISSION STATEMENT:
Mental Health Services - To provide a comprehensive network of integrated programs and
services for all people with serious psychiatric disabilities, regardless of age, ethnicity,
language or geographic location, in order to minimize hospitalization, stabilize and manage
psychiatric symptoms, and help them achieve the highest possible level of successful
functioning in their community of choice; and to provide mental health crisis and recovery
services for the general population following major disasters.

Alcohol and Drug Services - To reduce the incidence of alcohol and other drug problems
through the provision of a comprehensive system of prevention, treatment, and
rehabilitation services for children, young adults, and older adults, in order to reduce
illness, death, disability and cost to society resulting from substance abuse.
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1.00 - Supervising Secretary II
1.00 - Secretary II

* Funded from Dept.  400
***Pos i t ion funded fr om  c on t r ac t

monies
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OFFICE OF FISCAL ADMINISTRATION

Billing and Fiscal Unit
Provider Relat ions
Claims Processing Unit
Substitute Payee Program
Administrative & Cleri cal  suppor t  to
County operated services (see char t)
Fiscal management and coordinat ion of
mental  health and alcohol  and drug
contrac ts

93.83 - Budgeted Positions
ADULT SERVICES

Coordinates/direc ts  adul t
County outpat ient  center s
and County mental  heal th
out-pat ient  and in-pat ient
contrac t   providers

188.20 - Budgeted Positions

MENTAL HEALTH ADVISORY BOARD
Advise Director of Behavioral Care and the
Board of Supervisors  on matters
pertaining to  County Mental  Heal th
Services

BEHAVIORAL HEALTH CARE
SERVICES - 440

Responsible for overall  d irect ion of  County
Behavioral Health Care (Mental Health and Alcohol Drug)
Services

  1.00 - Assistant Agency Director
Mental Services

PERSONNEL/PAYROLL OPERATIONS

Provide departmental  personnel  services
Position Control/Payrol l  operat ions
Labor Relations Issues
Agency Aff i rmat ive Ac t ion Coordinat ion
Departmental Training Services
Coordination of Civi l  Services Classification/
Exam matters

 1.0 - Senior Departmental Personnel Officer
 2.0 - Departmental Personnel Officer

 1.0 - Secretary II
  1.0 - Specialist Clerk

1.0 - Payroll Records Clerk
1.0 - Supervising Clerk I

DEPUTY DIRECTOR,
Behavioral  Health

Care Services

Coordinates/direc ts  Adul t /
Children
County-Operated and
Contract Provided Services
Acts in absence of Direc tor
Moni tors  complet ion  o f
special  projects

 1.0 - Deputy Director Mental
Health Services
 1.0 - Secretary II

MEDICAL DIRECTOR,
Behavioral Health Care

Services

Directs, implements  and
monitors medical pol i c ies ,
procedures, systems and
standards
Plans, organizes, and
coordinates phys ic ian and
medical support staff  c l in i cal
activi t i es
Directs BHCS Psychiatric
Pharmacy System

 1.0 - Medical Director, Behavioral
Health Care Services * * *

1.0 - Behavioral Health Care Pharmacist
Special ist

1.0 - Clinical Pharmacist Special ist
 1.0 - Administrative Special ist

OFFICE OF MANAGEMENT
SERVICES

Provide program evaluat ion,
planning,  t raining s taf f
development,  504
coordinat ion,  pat i en t
advocacy, quali ty  assurance,
uti l i zat ion review and
support  to Behavioral  Heal th
Care managers
Author izat ion Uni t
Management Infor m a t i on
Systems

62.53 Budgeted Positions

COORDINATION OF
SPECIAL PROJECTS

Minority services, disas ter
planning, prevent i on
services, l iaison for State
special projects

        1.0 - Sup. Program Special ist

CHILDREN'S SERVICES

Coordinates/di rec ts
children's County and
Contract Services

95.56 - Budgeted Positions

Total BCHS
442



* Supervises Supervising Clerks in Outpatient Clinics
HEALTH CARE SERVICES 10-5

COUNTY CLINIC SUPPORT
SERVICES UNIT

 1.0 - Sup. Financial Services Special ist
 1.0 - Administrative Assistant

OFFICE OF FISCAL ADMINISTRATION

Provide Administration, Financial, Billing, El ig ibi l i ty
Determination and Subst itute Payee Serv ices to the
County Mental Health Serv ices

 1.0 - Administrative/Financial Services  Manager

PROVIDER RELATIONS/CLIENT
ACCOUNT MANAGEMENT

1.0 Financial Services Officer
2.0 Financial Services Special ist

1.0 Accounting Technician
1.0 Accounting Special ist

1.0 Senior Bil l ing Technician
2.0 Billing Technician III
8.0 Billing Technician II

.08 Clerk II
1.0 Patient Services Technician Supervisor

14.33 Patient Services Technician II
2.5 Specialist Clerk

1.5 Administrative Assistant
7.0 Account Clerk II

2.0 Sup. Financial Services Special ist
1.0 Administrative Special ist II
.50 Psychiatric Social W orker

.64 Clerk Interm i t tent
1.5 Specialist Clerk (P)

FISCAL SERVICES UNIT

1.0 Financial Services Officer
1.0 Senior Financial Services Special ist

2.0 Supervising Financial Services Special ist
8.0 Financial Services Specialist  I/II

2.0 Staff Services Assistant
5.0 Account Clerk II

3.0 Accounting Special ist
2.0 Accounting Technician

.83 Accountant II
1.0 Stenographer

2.0 Financial Services Specialist (P)
1.0 Secretary I

1.0 Sr. Accountant
.08 Clerk II

CONTRACT SERVICES UNIT

1.0 Financial Services Officer
1.0 Senior Financial Services Special ist

5.0 Financial Services Specialist I/II
2.0 Financial Services Specialist I/II (P)

2.0 Accounting Special ist
1.0 Secretary I

1.0 Administrative Assistant
1.0 Sup. Financial Services Special ist



***   Pos i t ions  funded from contrac t  monies
****1 Program Special ist assigned to the Publ i c
       Health Dept.
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SECRETARIAL
 SUPPORT

Provide secretar ia l
suppor t  to divis ion

 1.0 - Secretary I

MANAGEMENT SUPPORT
(440, 444)

Provides program evaluat ion,
planning,  t raining s taf f
development,  504 coordinat ion,
patient advocacy, quali ty assurance,
uti l i zat ion review and suppor t  to
BHCS managers

   1.0 -  Quality Assurance Admin.
  1.0 - Staff Development Coordinator

  10.0 - Program Special ist
  1.0 - Specialist Clerk

  .65 - Clinical Professional Trainee
  2.0 - Management Special ist

    2.0 -  Secretary I
  1.0 - Sr. Program Special ist

1.08 - Sup. Program Special ist
1.0 - Chief Psychiatric Social W orker
1.0 - Information Systems Analys t

1.0 - Information Systems Special ist (P)
1.0 - Information Tech II

1.0 - Clinical Nurse Specialist
1.0 - Clerk II

2.0 Management Analys t
1.0 Mental Health Special ist II
1.0 Mental Health Special ist III

AUTHORIZATION (440)

Author izes  inpat ient and outpat ient
services

 1.0  - Uti l ization Review Coordinator
 1.38  - Physician SAN

 6.0  -  Clinical Review Special ist
  4.5 -  Specialist Clerk

1.0 - Administrative Special ist II
1.0 - Secretary I

INFORMATION SYSTEMS (440)

Liaison to services sites & data
process ing
Coordinat ion & maintenance of
automated systems stat i s t i cal  control
Data input

 1.0 - Information Systems Direc tor
 3.92 - Information Systems Analyst
7.0 - Information Systems Special ist

2.0 - Information Systems Tech. II
 2.0 - Computer Operator II

OFFICE OF MANAGEMENT SERVICES

Provides program evaluat ion, planning, t raining staf f
development ,  504 coordinat ion, pat ient  advocacy,
quality assurance, utilization rev iew and support  to  BHCS
manag ers
Management Informat ion Serv ices
Authorizat io n

 1.0 - Director, Behavioral Health Care
Management Services



1-Secretary II
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ADULT SERVICES (440)
Coordinates/Directs Adult /Children County-Operated
an d
Contract Provided Serv ices
Acts in Absence of  the Director

   Deputy Director, Behavioral  Health Care

CONREP / CRIMINAL
JUSTICE PROGRAM

Provides evaluation and treatment to
patients referred by the criminal Just ice

0.75 - Clinical Psycholog ist
1.42 - Physician II (Hourly)
6.0 - Rehab. Counselor II

1.0 - Sr. Psych. Soc. Wor ker
4.0 - Specialist Cle rk

0.5 - Sr. Clinical Psycholog ist
2.25 - Psychiatric Social Wor ker

1.0 - Admin Support Manager
1.0 - Sr. Rehab. Counselor

0.58 - Physician II
.60 - Physician III

1.0 Admin Ass istant
1.0 Cond. Rel & CJ Director

CRISIS
2.0 - Specialist Cle rk

1.0 Chief, Clinical Psycholog ist
1.30 Physician (hourly)

7.83 Psych. Social Worker II
1.17 Clinical Psycholog ist

1.0 Supervising Clerk I
1.0 Secretary I

1.0 Clinical Nurse Special ist
1.06 Health Services Consultant
2.75 Mental Health Specialist I II
.58 S4. Psychiatric Soc. Wo rker

OAKLAND COMMUNITY
SUPPORT CENTER

Provides Adult  Outpatient
Services

 2.17 - Physician II
 1.0 - Chief PSW

14.92 - Psychiatric Soc. Wor ker
 .58 - Clinical Nurse II

3.0 - Mental Health Spec. III
 .70 - Admin Support Manager

3.67 - Specialist Cl erk
 1.33 - Mental Health Spec. II

0.08 - Secretary I

Center Director for
County-Operated

  Community Support
Centers

 1.0 - Director Adult CSC
 1.0 - Clinical Nurse IV

 1.0 - Administrative Assistant

ALAMEDA
SUPPORT CENTER

Provides Adult Outpatient Services

 2.0 - Psychiatric Soc. Wor ker
 0.15 - Physician II (Hourly)
 1.0 - Clinical Psycholog ist

 1.0 - Specialist Cle rk
.40 Physician III

.10 Admin Support Manager

EDEN
SUPPORT CENTER

Provides Adult Outpatient  Services

2.25 - Physician II
 1.0 - Clinical Nurse II

 0.58 - Clinical Psycholog ist
 1.83 - Rehab Counselor II

 1.0 - Chief Psych. Soc. Wor ker
 8.83 - Psychiatric Soc. Wor ker
 1.75 - Mental Health Spec. II

 .75 - Admin. Support Manager
 4.0 - Specialist Cle rk

TRI-CITY/VALLEY
COMMUNITY

SUPPORT CENTER

Provides Adult Outpatient    Services

   0.79 - Staff Physician
1.0 - Chief Psychiatric Social Wor ker

6.83 - Psychiatric Soc. Wor ker
   2.0 - Rehab Counselor II

  0.5 -  Admin Support Manager
   3.0 - Specialist Cle rk

VOCATIONAL CENTER

Provides Vocational/Sheltered
Workshop Services

1.0 - Mental Health Ctr Director
7.0 - Rehab. Counselor II

.08 -  Sr. Mental Health Spec.
1.0 - Mental Health Spec. III (P)

3.0 - Mental Health Spec. II
12.0 -  Vocational Srvs Spec II

3.0 - Specialist Cle rk
1.0 - Administrative Spec.
1.0 - Administrative Asst.

1.0 - Account Clerk I
1.0 - Account Clerk II

1.0 - Secretary I
2.0 Rehab Counselor (P)

1.0 - Chief, Rehab Counselor
1.0 - Vocational Srvs Spec. (P)

1.0 Rehab Counselor II (P)

***   Pos i t ions  funded from contrac t  monies

1.0 Associate Director, BHCS
ACCESS

1.0 - Admin. Specialist  II
1.0 - Chief Clinical Psyc h.

3.0 - Specialist Cle rk
2.0 - Sr. Psych Social Wor ker
1.0 - Administrative Assis tant

12.0 Clinical Review Special ist
1.0 - Rehab Counselor

SCAPPA
1.0 Sr. Psyciatric Soc. Worker

1.0 Specialist Clerk (P)
7.0 Rehab. Counselor (P)

Provides Adult Outpatient
Socialization

 1.0 - Rehab Counselor
2.0 Mental Health Sopecialist II

2.08 Mental Heaklth Specialist III
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1-Secretary I

AB 3632/SED

   1.0 - Chief Psychiatric Social W orker
   1.0 - Sr. Clinical Psychologist

  13.0 - Psychiatric Social W orker I/II
      2.42 - Specialist Clerk

0.2 - Admin. Support Manager
3.0 - Mariage, Family Counselor

GUIDANCE/DEPENDENCY
CLINIC

   1.0 - Chief Psychiatric Social W orker
    1.23 - Physician II (Hourly)
   4.5 - Clinical Psychologist

   2.92 - Psychiatric Social W orker
   3.0 - Specialist Clerk

0.4 - Admin Support Manager
4.0 - Mental Health Special ist II

1.0 - Sr. Pyschiatric Social W orker
1.0 Mariage, Family Counselor

CHILDREN'S & YOUTH
SERVICES

0.5 - Specialist Clerk
3.0 - Psych. Social Worker I/II

1.0 - Rehab. Counselor I/II
0.16 - Admin Support Manager

CHILDREN'S SYSTEM
OF CARE

1.0 - System of Care Coordinator
1.0 - Specialist Clerk

1.0 - Secretary I
1.0 - Senior Psych. Social W orker

7.0 - Psych. Social Worker I/II
0.24 - Admin Support Manager
2.0 - Mental Health Special ist II

TRI-CITY/VALLEY
COMMUNITY

SUPPORT CENTER

Provides Children's
Outpatient Services

      0.58 - Clinical Psychologist
   0.75 - Clinical Nurse Specialist
    6.0 - Psychiatric Soc. W orker

   2.0 - Specialist Clerk
0.5 - Admin. Support Manager

EDEN COMMUNITY
SUPPORT CENTER

Provides Children's
Outpatient Services

   0.21 - Physician II (Hourly)
  1.0 - Clinical Psychologist

   3.5 - Psych. Social Worker II
   1.5 - Specialist Clerk

0.25 - Admin. Support Manager
1.0 - Mental Health Special ist (P)

1.0 - Sr. Psychiatric Social W orker

ALAMEDA COMMUNITY
SUPPORT CENTER

Provides Children's
Outpatient Services

    0.83 - Psychiatric Soc. W orker II
   0.25 - Chief Psychiatric Soc. W orker

OAKLAND COMMUNITY
SUPPORT CENTER

Provides Children's
Outpatient Services

   0.25 - Physician II
   0.75 - Chief Psychiatric Soc. W orker

  6.92 - Psychiatric Soc. W orker II
    1.5 - Specialist Clerk

1.0 - Sr. Psychiatric Social W orker
.20 - Admin. Support Manager

CHILDREN'S SERVICES

Coordinates/Directs Children's County and Contract
Outpat ient  Centers
Provides Children's Case Management and Crisis
Services, AB 3632, and Diagnostic Services Prov iders

 1.0 - Director, Children's Services
1.0 - Assistant Director
1.0 - Program Specialist

EARLY INFANT CARE

1.0 - Senior Psych. Social W orker
3.0 -  Psych. Social Worker II


