
INFORMATION
TECHNOLOGY
DEPARTMENT

MISSION STATEMENT:
Provide information technology consul t ing,  systems development ,
AL C O L I N K  F i n a n c i a l s / H R M S ,  i n t e r n e t  a n d  i n t r a n e t ,  d a t a  c e n t e r
s e r v i c e s ,  a p p l i c a t i o n  s u p p o r t ,  a n d  n e t w o r k  s e r v i c e s  t o  c o u n t y
departments and agencies.

Budget Uni t  #

112
203

Total

Function & Organization Chart  -  FY 2003 -2004

Budgeted
Positions

197.2
1.00

198.2

INFORMATION TECHNOLOGY DEPARTMENT
1 2



DATA CENTER

Provide data center
operations, te leprocess ing
network s uppo r t ,
produc t ion suppor t ,  he l p
desk,  and equipment
maintenance services

Provide change control  and
problem managem en t

Provide long range
equipment planning,  RFP
process ,  equipment
alternat i ve evaluat ion and
acquis i t ion

        2 - Mgr. Computer Operations
5 - Computer Operations Supervisor

4 - Sr. Computer Operator
2 - Computer Operator  II

2 - Data Processing Technician I/II
22.6 - Information T echnology

Spec I/IV
9 - Technical Support
Specialist I/II (1 unf)
1 - Specialist Clerk

SYSTEMS & PROGRAMMING

Develop cl ient/server business
solutions, design data warehouse
architecture and dec is ion suppor t
reporting capabi l i t i es ,  and develop
enterprise server  solut ions

Provide sys tem and programming
services for the des ign,
development,  and program m i ng  o f
new applications , enhancements
to existing sys tems, program
modifications , and maintenance

Provide worldwide elec tronic  mai l ,
internet web page c reat ion, and
County intranet appl i cat ions
deve l opm en t

     8 - Information Technology Manager
1 - Administrative Services Officer

44 - Senior Systems Analyst
   25  - Systems Analyst (5 unf)

23 - Programmer Analys t
  5 - Programmer I/II (1 unf)

BUDGET UNIT 203
(CORPUS)

 Provide Courts l iaison

1 - Secretary II

INFORMATION TECHNOLOGY DEPT. 12-1

ADMINISTRATIVE SERVICES

Provide adminis trat i ve,
personnel ,  s taf f  and contrac tor
recruiting, human resources /
affirmative action,  f inanc ial ,
budget, bi l l ing, and c ler i cal
s uppo r t

1 - Financial Services Specialist II
 1 - Secretary I

1 - Supply Clerk II
1 - Account Clerk II

1 - Payroll Records Clerk
 2 - Clerk II

TECHNICAL SERVICES SECTION

1 - Deputy Director

8 - Sr. Software Analyst (4 unf)
1 - Senior Systems Analyst

1 - Software Analyst II
1 - Software Analyst Trainee/I

INFRASTRUCTURE SERVICES
GROUP

Provide countywide network des ign,
instal lat ion and suppor t

Management of central ized PC LAN
servers

Technical adminis trat ion of
central ized county services

Provide offi ce sys tems, informat ion
center, personal computer  services .   1 - Deputy Director, Network Services

6 - Data Processing System
Specialist (3 unf)

Senior Network Services Analyst (2 unf)
2 - Network Support Technician II

3 - Network Services Analyst II (1.67 unf)
1 - Information Systems Special ist
5 - Information Systems Analys t

INFORMATION TECHNOLOGY
DEPARTMENT  (112)

1.0 - DIRECTOR, INFORMATION TECHNOLOGY

Provide information technology  consul t ing,  sy stem
development, ALCOLINK Financials/HRMS, internet &
intranet, data center serv ices,  appl icat ion suppor t ,  and
network serv ices to  county  depar tments and agencies

SYSTEMS & PROGRAMMING DIVISION

    1 - Assistant Director, ITD

    1 - Administrative
Services Officer

Provide technical  sof tware suppor t
services

INFRASTRUCTURE & OPERATIONS

    1 - Chief Technology Officer

1 - Staff Services Assistant


