AGENDA ITEM REQUEST

Community Corrections Partnership Executive Committee (CCP EC)

Note: Agenda item requests are due at least 5 (five) business days prior to CCP EC meeting.

TO: Community Corrections Partnership Executive Committee (CCP EC)
c/o Alameda County Probation Department
Wendy Still, Chief Probation Officer
1111 Jackson Street, P.O. Box 2059
Oakland, CA 94604-2059

FROM: Name: Marlo Spooner
Title: Chair
Agency/Organization/Department: The Community Advisory Board (CAB)
Address: N/A
Phone #: 510-575-1502 Alternate Phone #: Click here to enter text.

Email: kamarlo30@gmail.com

Submitted are the following agenda item(s) to be considered by the Community Corrections
Partnership Executive Committee (CCP EC) at the meeting on March 15, 2021.

Title/Subject Description: Requesting CCPEC take recommendation to the BOS about CAB
inserting a Voluntary CAB Exit Interview Document.

Background (brief): The CAB has voted and agreed that a voluntary CAB Exit Interview
Document should be inserted. We believe that the Exit Interview Document could be very
helpful as the CAB continues to find ways to make the board better and inclusive to all within
the Alameda County. We further believe that once a member has completed their term(s), and
is about to leave the board they may be more incline to express what they feel or ideas that the

CAB can use or not use to make the board better.
Fiscal Impact, if any: $0
Deliverables:

1. True valuable feedback from individuals that have experience on the board,

2. Thisis a tool to make the CAB a better space for Its members and the community.




3. A way to determine if the community is truly receiving the things that they (the
community) ask the members representing them on the board to fight for.

Agenda item is: X Discussion X Action
Recommendation/Action to be taked: Eo’fws:d%(e Bodrd of Supervisors
Signature: v/ f L,

Print Name and Title: Kamarlo Spooner - C{':ir of CAB. Date: 03/04/2021
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CAB Exit Interview/Debrief Document:

1. Why did you join the CAB?

a.

2. Did you accomplish your goal or achieve what you set out to do?
a. Yes
b. No

3. What are or were the barriers or challenges that prevented you from
achieving your goal?
a.
4. What can the CAB do to address, reduce, or eliminate the issues or barriers?
a.
5. Do you have any other suggestions or recommendations for the CAB?
a.



