
Alameda County SB823 Phase A

Goal & Final Deliverables

The goal of Phase A is to prepare the County to intake and serve realigned youth under SB823,
beginning July 1, 2021. The final deliverable for this phase will be a Plan and Budget for submission to
the County Board of Supervisors by March 26th, 2021. This plan must outline how ACPD plans to use first
year allocated funds through the end of FY 2021/22.

Essential Components

The essential components of this plan include the following:

1. A description of the realignment target population in the county that is to be supported or served
by allocations from the block grant program, including the numbers of youth served,
disaggregated by factors including their ages, offense and offense histories, gender, race or
ethnicity, and other characteristics, and by the programs, placements, or facilities to which they
are referred.

2. A description of the facilities, programs, placements, services and service providers, supervision,
and other responses that will be provided to the target population.

○ Including staffing and staff training plans
3. A description of how grant funds will be applied to address each of the following areas of need or

development for realigned youth:
○ Mental health, sex offender treatment, or related behavioral or trauma-based needs.
○ Support programs or services that promote healthy adolescent development.
○ Family engagement in programs.
○ Reentry, including planning and linkages to support employment, housing, and continuing

education.
○ Evidence-based, promising, trauma-informed, and culturally responsive.
○ Whether and how the plan will include services or programs for realigned youth that are

provided by nongovernmental or community-based providers.
4. A facility plan indicating which facilities will be used to house or confine realigned youth at

varying levels of offense severity and treatment need, and improvements to accommodate
long-term commitments. This element of the plan shall also include information on how the
facilities will ensure the safety and protection of youth having different ages, genders, special
needs, and other relevant characteristics.

5. A description of how the plan will incentivize or facilitate the retention of realigned youth within
the jurisdiction and rehabilitative foundation of the juvenile justice system in lieu of transfers of
realigned youth into the adult criminal justice system.

6. A description of any regional agreements or arrangements to be supported by the block grant
allocation pursuant to this chapter. ~In progress



7. A description of how data will be collected on the youth served and outcomes for youth served by
the block grant program, including a description of the outcome measures that will be utilized to
measure or determine the results of programs and interventions supported by block grant funds.
~In progress

Timeline

The plan for Phase A must be submitted to the County by March 26th. This means the Subcommittee
must have a plan completed by March 19th to allow for finalization, formatting, and budget review.

Date Main Topic(s)

2.18.21 Charter & Values, Plan

2.25.21 Programming,
Treatment, & Gaps

3.4.21 Review & Discuss Draft
Plan

3.11.21 Finalize Plan


