
 
 

AB109 CAB Retreat  
Friday, January 21, 2022; 11 am – 4 pm 

Agenda 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/86788810804?pwd=TVRLRmd5dE85TVlwZWNJakU0VVBGZz09  

Meeting ID: 867 8881 0804 Passcode: 186650 Phone Number: (669) 900 - 6833 
One tap mobile: +16699006833,,86788810804#,,,,*186650#  

 

• Settle In & Welcome  (11 – 11:15)        

• Grounding Values Exercise (11:15 – 12:15) 

• Lunch Break  (12:15 – 12:45) 

• History of CAB (12:45 – 1:45) 

o Original Intent and Purpose  

o Re-entry Barriers & System Barriers  

o Victim/Offender Dichotomy  

o The Probation Trap  

• Looking Ahead (1:45 – 3:00) 

o Vision & Mission Alignment  

o Short-Term and Long-Term Impact  

• Introduction to Parliamentary Procedure (3 – 3:30) 

o Ensuring Procedure Aligned to Values  

o Consensus Building  

o Common Pitfalls  

• Closing the Space (3:30 – 4) 

https://us06web.zoom.us/j/86788810804?pwd=TVRLRmd5dE85TVlwZWNJakU0VVBGZz09
tel:+16699006833,,86788810804#,,,,*186650


 
 

SUBMITTING WRITTEN PUBLIC COMMENT TO THE COMMUNITY ADVISORY BOARD  
Persons who are unable to join the meeting via Zoom, may submit to the Community Advisory 
Board by the time the proceedings begin, written comments regarding the subject of the 
meeting. These comments will be made a part of the official public record and brought to the 
attention of the Community Advisory Board. Written comments should be submitted to Nancy 
French, Probation Department, 1111 Jackson Street, Oakland, CA 94607, or via email at 
nfrench@acgov.org. 
 
MEETING MATERIALS  
Copies of agendas, minutes, and explanatory documents are available through the Alameda 
County Probation Department’s Calendar of Events website at 
https://probation.acgov.org/calendar/list.page or by calling Nancy French at (510) 268-7247 
during normal business hours. The material can be faxed or mailed to you upon request.  
 
ACCOMMODATIONS  
To obtain a disability-related modification or accommodation, including auxiliary aids or 
services, to participate in the meeting, please contact Nancy French at nfrench@acgov.org or 
(510) 268-7247 at least two business days before the meeting.  
 
TRANSLATION  
Interpreters for languages other than English are available on request. Sign language 
interpreters are also available on request. For either accommodation, please contact Nancy 
French at nfrench@acgov.org or (510) 268-7247 at least two business days before the meeting.  
 
MEETING RECORDING  
The meeting will be recorded for note taking purposes. 
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