ALAMEDA COUNTY PROBATION DEPARTMENT
JOINT SPECIAL MEETING OF
THE COMMUNITY CORRECTIONS PARTNERSHIP &
THE COMMUNITY CORRECTIONS PARTNERSHIP EXECUTIVE COMMITTEE (CCPEC)

Wednesday, October 26, 2022- 2:30 PM — 5:00 PM
via “Microsoft Teams”

MEETING MINUTES

CCPEC Members Present:

Marcus Dawal, Chief Probation Officer (Chair) Richard T. Lucia, Undersheriff, Designee
Annie Esposito, District Attorney’s Designee (Co-Chair) Judge Charles Smiley, Superior Court
Rodney Brooks, Public Defender’s Designee Dr. Karyn Tribble, Health Care Services Agency

CCP Members Present:

Marcus Dawal, Chief Probation Officer (Chair) Judge Charles Smiley, Superior Court

Annie Esposito, District Attorney’s Designee (Co-Chair) Tim Smith, Community Advisory Board

Anissa Basoco-Villarreal, Social Services Agency Designee Tanasha Stevens, Community Advisory Board
Rodney Brooks, Public Defender’s Designee Dr. Karyn Tribble, Health Care Services Agency
Richard T. Lucia, Undersheriff, Designee Monica Vaughn, County Office of Education

CCP/CCPEC Members Not Present:

Gina Anderson, Newark Police Jared Rinetti, Union City Police

Attendees:

Belowich, Steven Dunn, Juan Khan, Shereen Shay, Shani Wilson, Jenica
Boykin, Rhonda Eddy, Charlie Lacy, Shahidah Smith, Shadeequa Young, Alexa

Conley, Careem French, Nancy Lee, Corrine Soto, Nancy Zatcoff, Tyler
Conner, Shauna Grigsby, Janene Li, Juliana Temporal, Gina Additional Guests: 0
Cruz, Ayana Hardamon, Bob O’Neill, Gavin Turner, Charles

1. Call to Order and Introductions — The meeting was called to order at 2:30 PM

2. Review and Approval of the Fiscal Year 2022/2023 Community Corrections Partnership Annual Report — Janene
Grigsby

a. The Annual Report is a way to tell the state what is being done locally to implement the public safety
realignment plan: what has been done over the past year and what the plan is for next year moving forward

b. The timeline:
i. August 16, 2022 — All submissions were due
ii. October 5—The CCP were to vote on approving the report (no vote was taken due to lack of quorum)
iii. October 26 — Today’s joint meeting of the CCP and CCPEC to vote on approving the report
iv. November 22 — Submit the report to the Board of Supervisors (BOS) for approval

v. December 6 — Submit the report to the Board of State and Community Corrections (BSCC); the report is
due to the state by December 15

c. Thereport is broken down into six sections:
i. Overview — An overview of Alameda County CCP and CCPEC

ii. Fiscal Investments — A review of the fiscal investments over the last year

iii. Demographics — A breakdown of Probation demographics



iv. Recidivism — The recidivism rates in Alameda County

v. Partner Agencies — Each of our partner agencies

vi. Subcommittees — A report out from each of the CCP subcommittees on what has happened in the past
year and what their plans are for the year moving forward

d. Updates to the Report (since last shared):
i. Changes to the District Attorney’s section
ii. Small grammatical changes

e. For any updates, questions, or feedback on this year’s report, or to give suggestions for next year’s report,
please contact Janene Grigsby at (510) 272-7908 / jagrigsby@acgov.org

f. Everyone was thanked for their time and contribution, to the report, and for their dedication to the community

g. Ajoint CCP/CCPEC meeting will likely be implemented next year to allow for a collective review and approval of
the report by both bodies at one time

h. Discussion: Suggested changes to the report from CCP and CCPEC members:
i. Public Defender’s section — AB 118 is listed as AB 188
ii. Public Defender’s section — The Social Worker Program goal and location are not listed
iii. Probation Department introductory section — “was allocated” is repeated in same sentence
iv. Workforce Development section — Priority #4 on pg. 55 is similar to third bullet on pg. 56
v. Pg. 70— Replace Lori Cox with Andrea Ford

i. A motion was made to approve the Fiscal Year 2022/2023 Community Corrections Partnership Annual Report
with the modifications as noted; motion seconded; motion passes by unanimous vote

3. Public Comment — No comments

4. Meeting Adjourned at 2:55 PM



