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Sub-Committee Name
Civic and Community Engagement

Facilitator(s)
Raymond Banks/Kamarlo Spooner


Dates of Meetings
10/2/18, 12/2/18 and 1/15//19


# of Unduplicated Attendees
26


Organizations represented at sub-committee meetings
CAB members
Alameda County District Attorney
Alameda County Health Care Services Agency
Alameda county Probation Department 
Alameda County Public Defender
Alameda County Sheriff’s Office, Youth & Family Services Bureau
Alameda County Supervisor Keith Carson’s Office
Other community stakeholders






Recommended Performance Measures
The number of community/outreach events that CAB members participate, such as: Clean Slate, Prop 47 and voter registration. 
Percent of re-entry stakeholders who report that their participation at CCP-related meetings is meaningful, based upon surveys
Number of reentry individuals hired as peer mentors for realignment-funded contractors, when requirement is included in the contract.  


Recommended Strategies
Increase countywide financial support for leadership development of target population
Develop leadership skills of target population to meaningfully engage in re-entry decision making, cross system education and dialogue, and foster mutual respect and collaboration with diverse re-entry stakeholders
Conduct community forums that are CAB-lead and provide education around restorative justice practices, history of institutionalized racism, oppression within the criminal justice systems and trauma
Ensure that existing and future countywide structures which address re-entry maximize stakeholders’ input and share decision making power by continuing to ensure that:
Community input is actively solicited
The purpose and agenda of each meeting is clear
Meeting attendants have input on agenda
Decision making authority is transparent
Meetings are held in an accessible location and at times that allow for community input
Community participation is incentivized, when possible
Re-entry decisions and meeting minutes are publicized and distributed (using methods such as social media, personal outreach, and the implementation of a constituent relationship management system)
 Develop and use evaluation/survey forms to measure stakeholder satisfaction
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