
Community Corrections Partnership (CCP) & Adult Reentry Strategic Plan 

Overview for CCP Subcommittees 

1. Community Correction Partnership (CCP):

a. Established under SB678 in 2009 for the purpose of implementing the evidenced-based 
programming with overarching goals to alleviate state prison overcrowding and save state General 

Fund monies.

b. 11-member body comprised of:  Chief Probation Officer (CCP Chair), Presiding Judge of Superior 
Court (or Designee), Sheriff (or Designee), Director of Health Care Services Agency (or Designee), 
Director of Social Services Agency (or Designee), Superintendent of County Office of Education (or 
Designee), District Attorney (or Designee), Chief of Police, Public Defender (or Designee), 
Representative from a Community-Based Organization, Individual Representing the Interest of 
Victims. (CCP Membership as of December 2019)

2. Community Correction Partnership Executive Committee (CCPEC):

a. Established under AB109 (2011) under the Public Safety Realignment Act that diverts 
defendants convicted of less serious felonies to serve their time in local county jail rather than 

state prison.

b. 7-member body comprised of:  Chief Probation Officer (CCP Chair), Presiding Judge of Superior 

Court (or Designee), Sheriff (or Designee), Director of Health Care Services Agency (or 
Designee), District Attorney (or Designee), Chief of Police, Public Defender (or Designee).

3. Alameda County Adult Reentry Strategic Plan – Road to Reentry:

a. Initial Plan was adopted by the Alameda County Board of Supervisors (BOS) in 2014

b. 2019 Update was adopted by the BOS in 2020

c. The Plan outlines vision statements (population statement and system statement), guiding 
principles, and overarching themes -

i. Theme 1 - Reduce Recidivism (Goal:  To promote community safety and improve the 
quality of lives of all people in the community by reducing recidivism defined as:

“rearrest, re-conviction, or return to incarceration/custody for people with conviction 
histories, with or without a new sentence within three years.)

ii. Theme 2 – High Quality, Comprehensive Wrap Around Services Beginning at First Point 
of Contact with the Criminal Justice System, with a Reintegration and Reunification 
Focus that Leads to Pro-social Outcomes. (Goal:  Reentry planning and response begins 
at the earliest possible point of contact with the criminal justice system and continues 
until “successful” reintegration, as defined by an individualized plan and the acquisition 
of positive services and social-based outcomes that are high-quality, peer involved, and 
comprehensive).

iii. Theme 3 - Develop a Network of Well-Coordinated Systems of Services (Goal:  Develop 
an effective, culturally responsive, well-coordinated system of services that promotes



evidenced-based practices with and for those impacted by reentry, including  

individuals, their families, victims, and the community.) 

iv. Theme 4 – Accountability, Transparency, Fiscal, and Performance Outcomes (Goal:

Ensure transparency and accountability through outcome-based evaluations based on 
evidentiary practices and a supporting information system that has the ability to track 
individual services, provider and system outcomes, and collect appropriate

data/statistics.

d. 2019 Alameda County Reentry Population

i. All people living in Alameda County who have had contact with the criminal justice 
system.

ii. Total Alameda County Reentry Population:  528,000 (Comprised of adults supervised 
by Probation, California Department of Corrections and Rehabilitation (CDCR), the 

Court, Federal, and Post Sentence estimate)

4. CCP Subcommittees:

a. Civic/Community Engagement (Co-Chairs:  CAB Chair/CAB Co Chair)

b. Education (Chair:  Superintendent of County Office of Education or Designee)

c. Family Reunification/Stability (Co-Chairs: Director of Child Support Services & Director of

Fatherhood Corps)

d. Housing (Chair:  Director of CDA or Designee)

e. Mental Health (Chair:  Director of HCSA or Designee)

f. Physical Health (Chair:  Director of HCSA or Designee)

g. Substance Use Disorder (Chair:  Director of HCSA or Designee)

h. Workforce Development/Employment (Director of Social Services or Designee)

Note:  Each CCP Subcommittee has various strategies to be implemented to achieve the above 

referenced goals.  As well, each Subcommittee has respective performance measures to assess 

outcomes.    

5. CCPEC Workgroups:

a. Fiscal & Procurement (Chaired by CPO & DA)

b. Programs & Services (Chaired by Probation)

c. Process & Evaluation (Chaired by PD)

d. Data & Information Management (Chaired by DA)

e. Community Advisory Board (CAB) is 15-member board appointed by the BOS with three (3) 
members representing each supervisorial district.  CAB requires that minimally one-third of 

its membership be comprised of formerly incarcerated persons to ensure a “community 

voice” on matters related to Realignment and Reentry.) (Chair & Vice Chair voted by CAB 
membership)
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