CCP MH Subcommittee Meeting Notes
May 19, 2022 2:00 PM

You can also dial in using your phone.
United States: +1 669 900 6833

Meeting ID: 899 3303 9437
Passcode: 063235

Present Via Zoom:
ACBH: Katie Lampi, Juan Taizan, Tina Rodriguez, Daniel Ku, Sun Hyung Lee, Penny Bernhisel
BOS District 5: Shahidah Lacy
Public Defender: Rodney Brooks
Probation: Corrine Lee, Shadeequa Smith, Janene Grigsby, Jenica Wilson
Tele-Care: Danielle Guerry
La Familia: Kathy Roberts
ROOTS: Chloe Fulton
BOSS: Ameeta Singh
Felton: Curtis Penn
AC Child Support Services: Meredith Carter, Tracy Boricchio
BACS: Not Present
JAHMR: Not Present
CCP CAB: Chairman, Tim Smith

CCP MH Subcommittee Meeting Agenda — May 19, 2022

1. Welcome & Introductions
2. Purpose of the MH Subcommittee and CCP — Meeting Objectives

3. Brief Overview of April 20, 2022 CCP and May 16, 2022 CCP-EC meeting
o All subcommittees will be meeting in June/July to unify the larger system plan.
e ACBH, Forensic Services, Fiscal and SUD presented a request for funding for all MH providers
that serve AB109 clients. Requested was granted and the programs will receive a portion of the
funding for fiscal year 22/23.

4., Committee Discussion Session:

e Sequential Intercept Map (SIM)
o History and Overview
o Developed by a lot of community feedback who have been impacted by the
justice system.

o Group Activity:
» Where do Roadmap to Reentry Strategies land in the SIM
o 0-Making contact with the hospitals
o 1-Engaging with law enforcement



2 — Initial detention and the courts (the first encounter)
3 —Injail

4 — Plan for re-entry

5 — Already on active probation

This is for all justice involved individuals

Shahidah Williams provided the included link below.
https://www.acjusticeinvolvedmh.com/sim-2017
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» Where do agencies/programs land in the SIM

o Concerns regarding the Sheriff’s department being in attendance to this
meeting as they also play an important role.

e Group Discussion
o MH Subcommittee priorities: what was achieved during FY 21/22

5. Wrap-up
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Provide discharge planning for all individuals with known MH needs within the
Alameda County jails.

= Ensuring that the discharge plans are getting to the clients.
To evaluate and enhance evidence based and culturally related practices.

= Making sure that the discharge planning team are representative of the

community that they are serving and diversity of those teams.

Enhancing the continuum of care for M2M and SMI clients through dedicated
informational sharing channels.

o Identify SMART goals for FY 22/23 using SIM as a guide
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o

Dedicating investments towards community Mental Health

Making sure that the discharge planning team are representative of the
community that they are serving and diversity of those teams.

Ensuring that the discharge plans are getting to the clients.

o Juan provided AFBH Post Release Form for the groups feedback.

o

It was suggested to include a section for additional resources such as the
Probation phone number on the form. Corrine will provide the Probation contact
information to Juan to be included onto the form.

Form will be translated to the top languages once finalized.

Additional support resources were also suggested to include on the form such a
Safe Landing and housing programs.

6. Next meeting: July 21, 2022


https://www.acjusticeinvolvedmh.com/sim-2017

