Initial Activity Listed in the Initial Objective Identified Challenge Issues and Proposed
CCPEC Workgroup Outlines Listed in the suggestions from the Activity Moving
CCP Workgroup Process and Forward
Outlines Evaluation
Workgroup
Articulate CCP’s goals for Common The CCP Workgroups | There is a lack of Adopt the following as
Realignment in Alameda County understanding of have self-identified coordination between | workgroup objectives:

with defined measures of
success.

goals and intentions
and how measured

goals.

the work of the CCP
and the CCP EC.

Look for alignment
between what the CCP
EC funds and What
are the goals of CCP

Necessary to monitor
the work of the other
CCP EC Workgroups

e Propose benchmarks
and evaluation criteria
for AB 109 services
provided by Probation
vendors after
consultation with
service providers,
probation staff and
community members.

e Review and evaluate
the public data
presented by
Probation

Identify key indicators and
measures of the agreed

Common
understanding of

The other
Workgroups have

Start the identify the
activities of the other

e Identify, evaluate and
propose areas for

upon outcomes and goals and intentions created self-created CCP EC Workgroups. coordination of the
benchmarks for successful and how measured measures outcome benchmarks and
implementation of and benchmarks. outcomes developed
Realignment. by other AB 109

There is limited access Workgroups.

to data to support the

work.

Work takes place in Needs more specificity | The Justice Review the

Clearly define Realigned
populations

efficient, effective,
and transparent ways

to

Reinvestment
Coalition has raised
the issue and is
developing a proposal

forthcoming proposal
from the Justice
Reinvestment
Coalition about




expanded eligibility

requirements.

Develop clear planning
processes (and annual schedule)

Work takes place in
efficient, effective,
and transparent ways

Unclear about the
task. The other
Workgroup set their
own agendas

¢ Coordinate regular
meetings of the
Workgroup leads.

Develop, facilitate and implement
a comprehensive and independent
evaluation plan of Realignment
efforts in Alameda County

Ensure that the
efforts and
effectiveness of
Realignment are
evaluated.

The Workgroup has
successfully assisted in
crafting the RFP for
ongoing evaluation of
the government and

the CBO expenditures.

e Identify a role(s) for
the Workgroup to
engage in the work
with the vendor once
the contract is
awarded.

Articulate the structure by
which Realignment and reentry
efforts in Alameda County will
be coordinated.

Coordinate reentry
and Realignment
activities in
Alameda County

The capacity of the
workgroup to
execute the work

Create a process of the
CCP and CCP EC
workgroups to share
information.

Define duties, responsibilities
and structure for
Reentry/Realignment
Coordinator and Facilitate
hiring

Coordinate reentry
and Realighment
activities in Alameda
County

Reentry and
Realignment
Coordinators for other
Departments

This is outside of the
scope of our
responsibility

Delete this from our list
of responsibilities

Develop a proposed structure
for community participation in
the Realignment planning and
implementation.

County has a
structure for
community
participation in
Realignment plan
and budget
allocations

Develop a process
for making this
happen

Create a process for
making this happen







