
Process and Evaluation Workgroup Activity 

Initiative Stated Process and 
Evaluation Workgroup 

Objective 

Additional Outcomes 
(Potential New Objective) 

Impacted Population Status Notes 

Medi-Cal Enrollment for 
individuals exiting SRJ 

 

• Coordinate re-entry and 
the Realignment 
Activities in Alameda 
County. 

 

• Barrier Removal for 
clients. 
 

• Facilitation of an 
identified goal. 

• Pre-AB 109 Clients.  

• Justice Involved 

Individuals – Pre-

Release. 

 

• Now a State 
Requirement. 

 

Increasing Santa Rita Jail 
Access to AB 109 
Contracted Service 
Providers 

• Coordinate re-entry and 
the Realignment 
Activities in Alameda 
County. 

• Work takes place in 
efficient, effective, and 
transparent ways. 

 

• Addressing identified 
operational challenges. 

 

• Existing and Future 

AB 109 Clients.  

 

 

• The new practice 
has been 
implemented. 

 

Amending the Process to 
Apply for AB 109 Funding  

 

• Work takes place in 
efficient, effective, and 
transparent ways. 

 

• Addressing identified 
operational challenges. 

• AB 109 Clients. 

• AB 109 Service 
Providers. 

• Evaluators reviewing 
requests for funding. 

 

• The new 
practice has 
been 
implemented. 

 

Expanding AB 109 
Eligibility Requirements 

• Common understanding 
for who is being served.  

 

• Expanding the impact of 
services. 

• Justice Impacted 
Individuals. 

• Alameda County 
residents 

• The Justice 
Reinvestment 
Coalition is 
developing a 
written 
proposal. 

 

The Development of a 
Client Satisfaction Survey 

• Ensure that the efforts 
and effectiveness of 
Realignment are 
evaluated. 

 

• Understanding client 
needs.  

 

• AB 109 clients 
• The initiative is 

part of future 
Probation 
contracts.  

 

 

Goal/Proposed Charge Listed on the Probation Website: Define and develop the plan for, implementation, and evaluation of, Realignment 

activities in Alameda County. 


