CCP Data & Information Management Minutes
Date: 2/9/23
Scheduled Time: 10:00 am to 12:00 pm

Meeting Facilitator: Alameda County Deputy District Attorney Jason Sjoberg on behalf of District
Attorney Pamela Price

Attendees:

Jason Sjoberg, DDA

Laura Chavez, Probation

Jenica Wilson, Probation

Janene Grigsby, Probation

Royl Roberts, Assistant DA

Charles Turner, Cal. Workforce Development Board
Khadir Mahmood

Daniel Murphy, Sergeant, ACSO

O N A WN R

Agenda Items:

1. Callto order and introductions
2. Review of 1/12/23 meeting
3. Notification meetings moving to in-person

4. Goals of workgroup:
a. Shortterm
b. General questions:
i. What Information is being shared?
ii. What questions are being addressed?
iii. What databases are tracking the data being sought?
c. Areas of focus
i. Healthcare
1. Who has healthcare when being released from Santa Rita
2. ACSO currently rolling out program to register persons for CalAIM
a. Data collected through CRIMS
b. Process for person in program
c. Data points being collected
d. Beganlan. 1, 2023
e. Ongoing process with Social Services and Probation
3. Representative from OAD
ii. Housing
1. Increasing CBO’s who can provide pre-release services
2. Mentioned as #1
a. mental health services #2, transportation #3

b. Employment and Workforce committee is addressing housing



iii. AB109/realignment
iv. Data considerations
1. Access to services
2. The need
a. Able to meet need
b. Enough services available
3. Are people using the services
4. Quality of services
v. Dividing work up into phases?
vi. Which issue should be addressed first?
vii. Data points being addressed?
viii. vote
1. 5 housing/ 2 healthcare
ix. Housing
1. Transitional housing (60-90 day after release)
2. Navigation center
a. Often not much notice of release
b. 6 month waiting period through Abode
c. CBOs
3. Program intended to result in permanent housing
4. Currently spend 10-15 M/year
a. 260+ dedicated beds
b. Some emergency beds
5. Demand v. availability
a. Need - how do we define
i. Measuring housing instability
b. Need going into Santa Rita
i. Not currently being tracked
ii. Preventing people from losing housing while in custody
c. Need leaving Santa Rita
i. How many people are requesting assistance
1. Time frame/urgency varies
ii. How is the need being met
d. Data
i. CBOs working with probation
1. Reporting from ACSO
2. Reporting from CBOs (list)
3. Other providers outside of CBOs
4. Reporting from probation
5. Public defender data?
ii. Tappinginto HMIS system
1. Currently tracking housing data
iii. Systems not currently sync’d
iv. Review of documents Q3 from Probation



6. Method of tracking success
7. Topic for next meetings
a. What additional information is desired?
b. Who is transitioning to long-term housing?
d. Longterm
i. Consideration of all the systems of care and how those pieces fit together when
out of custody.



