
 
 

ALAMEDA COUNTY  
JUVENILE JUSTICE COORDINATING COUNCIL 
MEETING MINUTES 7/28/2022, 1:00-2:30 p.m. 

 

Microsoft Teams meeting 

Join on your computer or mobile app 

Click here to join the meeting 

Or call in (audio only) 

+1 415-915-3950,,937617637# United States, San Francisco 

Phone Conference ID: 937 617 637# 

 

JJCC Members Present:   

Marcus Dawal, Interim Chief Probation Officer 

Brenda Gomez, BOS District 2 

Francesca Serrano, Public Defender 

Aaron Ortiz, Community Drug & Alcohol Program  

Charles (Casey) Nice, Sheriff 

Kelvin Potts, Community Representative 

Monica Vaughan, ACOE 

Marcos Campos, OPD 

Others Present:  

Adrienne Chambers, Deputy Chief Probation Officer 

Laura Chavez, ACPD 

Brian Ford, Assistant Chief Probation Officer 

Sherron Lee, ACPD 

Ian Long, ACPD 

 

Tammy McGuire, ACPD 

Carissa Pappas, ACPD 

Chuck Pattillo, ACPD 

James Rivers, ACPD 

Kane, Anna - ACPD (Recorder) 

 

AGENDA DISCUSSION ACTION 

Virtual Meeting 

Continuation 

 

 

Approval of Minutes 

 

Opening Remarks 

 

 

 

 

Plan Updates – SB 823 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• A motion was made by Jason Toro to hold the meeting in a 

virtual format and seconded by Al Mance. The motion passed 

unanimously. 

 

• April 21, 2022 minutes approved 

 

• Plan is to meet on a regular basis.  

• ACPD plan for secure track was submitted to OYCR; plan 

was approved  

• The SB 823 Subcommittee will continue to meet quarterly 

 

• 15 youth in the secure track program; 9 ordered by court and 

6 returned from DJJ 

• Anticipating 6 more youth returning from DJJ 

• Youth expressed interest in having jobs 

• Raising Leaders program will assist in providing jobs 

• Laney College provided an instructor to teach in-person at 

the facility  

• Contract with Impact Justice has been extended; they are a 

third party monitoring the implementation of the plan 

• RFP for Credible Messengers will be released soon 

• Plan to bring on a Recreational Therapist 

 

Comment: There should be money available from DOL infrastructure 

bill 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Brian to follow up 

with Aaron Ortiz 



 
 

 

AGENDA DISCUSSION ACTION 

Public Protection 

Update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JJCC & SB 823 

Subcommittee Bylaws 

Discussion 

 

 

 

 

Public Comment 

 

Next Steps 

 

• SB 823 update provided to the Public Protection Committee 

this morning 

• Discussed the Probation plan to secure Camp Sweeney 

• Proposal to build a fence around Camp Sweeney in order to 

use it as a step-down option 

• Utilizing Camp Sweeney will allow for more robust career 

training 

• Will meet with GSA and County Administrator to discuss 

modernizing both facilities 

• Public Protection Committee has given Probation permission 

to present plan to the Board 

• Supervisor Valle will review the Free Our Kids Coalition 

plan and start working groups before the plan goes to the full 

board 

 

Who can be involved in the architecture for Sweeney? Aaron 

Ortiz expressed interest.  

Probation will note interest.  

 

 

• The draft Bylaws were presented (see attached) 

• Would like to set Special Meeting to discuss Bylaws 

 

How were the draft bylaws developed? 

It was a review of other counties bylaws.  

 

• None  

 

• Schedule Special Meeting before the next scheduled meeting 

on October 27, 2022 

 

Meeting adjourned 1:28 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Schedule Special 

Meeting to discuss 

Bylaws.  


