Row  (with regards to Page
# column D) Number  Original Text Suggested Text or Issue Submitted By

2 Background & Process: Pg. 3-5

[Regarding "Subcommittee Composition &
3 Adopt 3 Membership" Table] Update needed Impact Justice

This SB 823 Realignment Plan, if approved
by the Board of Supervisors, shall be
submitted to the Office of Youth and
Community Restoration (OYCR) no later ~ This SB 823 Realignment Plan, if approved by the Board of
than January 1, 2022, and will remain in Supervisors, shall be submitted to the Office of Youth and
effect through April 30, 2022. The SB 823 Community Restoration (OYCR) no later than January 1,
Subcommittee will convene to review, 2022, and will remain in effect through April 30, 2023. The
revise, and update this document priorto  SB 823 Subcommittee will convene to review, revise, and
the next required submission to the OYCR, update this document prior to the next required submission
4 Adopt 4 which is on or before May 1, 2022. to the OYCR, which is on or before May 1, 2023. ACPD

It is the intent of this Subcommittee to
remain regularly engaged in the SB 823
planning and to receive regular reports on It is the intent of this Subcommittee to remain regularly

implementation, convening monthly engaged in the SB 823 planning and to receive regular

through April 2022 and at least quarterly reports on implementation, convening quarterly following the
5] Adopt 4 thereafter. submission of this Plan. Impact Justice
sBl Defining the Target Population: Pg 6 - 7

Youth of color were disproportionately Youth of color were disproportionately committed to DJJ

committed to DJJ were mostly Black making up 100% of the populations: Black (57%), Hispanic
7 Adopt 6 (57%), Hispanic (38%), and Asian (5%). (38%), and Asian (5%). ACPD

The section that follows provides an overview of the 21
youth currently committed to DJJ, with the earliest registered
in 2014. This population most nearly resembles the
population of youth likely to be committed to the SYTF. The
section also contains an overview of the (#) of youth with a
sustained 707 (b) offense who received a disposition other
than a commitment to DJJ. Since the passage of Proposition
57, in 2016, there have been three youth transfers from
Alameda County to the adult system. Together, these three
groups makeup the target realignment population. However,

[Regarding "Defining the Target the primary goal of this Plan is to define the Secure

Population"] The section that follows Placement Treatment Facility and the associated program.

provides an overview of the 21 youth Thus, those committed to the Secure Track is the population

currently committed to DJJ, with the of focus. If funding allows, future Plans may include the

earliest registered in 2014. Since the broader target population. Those youth with 707(b) offenses

passage of Proposition 57, in 2016, there  who are not committed to the Secure Track continue to be Erin Palacios &
have been three youth transfers from served by programs and facilities currently in place at the Vamsey Palagummi;

8 Adopt 6 Alameda County to the adult system. JJC and at Camp Sweeney. Revised by 1J in green




Il Retaining the Target Population: Pg 7 - 8
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Retain Original
Text

Adopt

Adopt

9

D. Certifying that formal recommendations
from Probation to the Court, for adult
transfers, are approved at the Chief
Probation Officer level. This ensures
several layers of review and discussion
before a recommendation for transfer
proceeds. A detailed, updated report from
the Multi-Disciplinary Team (MDT) and the
youth’s counsel will be considered and
submitted as part of the overall
recommendation.

E. Tracking data of youth transfers to adult
criminal court and reporting to justice
partners to monitor and review at least bi-
annually and at all SB 823 Subcommittee
meetings. This will ensure a level of
oversight and input, contributing toward the
goals of transparency and fairness.

[Regarding youth transers to adult criminal
court]

D. Certifying that formal recommendations from Probation to

the Court, for adult transfers, are approved at the Chief

Probation Officer level. This ensures several layers of review

and discussion before a recommendation for transfer

proceeds. [DELETE FOLLOWING:] A detailed, updated

report from the Multi-Disciplinary Team (MDT) and the

youth's counsel will be considered and submitted as part of

the overall recommendation. ACPD

E. Tracking data of youth transfers to adult criminal court

and reporting to justice partners, including the youth's

defense team, to monitor and review at least bi-annually and

at all SB 823 Subcommittee meetings. This will ensure a

level of oversight and input, contributing toward the goals of

transparency and fairness. Andrea Zambrana

Data to be captured will include: demographic data

(including age at time of offense, date of birth, self-identified

racial/ethnic identity, and SOGIE) ; most serious charge;

and reason for transfer, if applicable. This information will be

gathered and tracked for all 707(b) offenses so that rates of Impact Justice; per
transfer can be easily calculated and monitored. discussion on 9/23

Promoting Healthy Adolescent Development: Pg 9 - 25

Adopt

Adopt

10

11

Suggested addition; would be last
paragraph under "Focus on Relationships"

Suggested addition; would be the opening
statement under "Credible Messengers"

ADD: While a great deal of attention is paid to the staff of
the milieu, the youth themselves are also a vital part of the
social environment. Thus, opportunities for peer support and
empowerment, as well as agency and self-direction will be
actively sought out and encouraged. Given that youth will

likely remain in this Program for several years, such Impact Justice, per
relationships and sources of peer support will likely be suggestion by Andrea
important components of success. Zambrana

People who have been through the justice system and have
been transformed can serve as positive role models for

others. Serving as mentors in community programs, Impact Justice per
Credible Messengers are trusted by justice-involved people suggestions for
looking to get their lives back on track. With their life clarification from
experience, Credible Messengers can contribute through a  several Subcommittee
meaningful mentoring relationship with a young person. members
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The institution will support that process by
“making room” for Credible Messengers to
contribute to such a culture and milieu.

For instance, youth will participate in
activities that promote their socio-political
consciousness, such as designing and
participating in social justice projects that
can have an impact in their communities.

Suggest addition on pg 12, as the last
paragraph under "Therapeutic Milieu",
before "Culturally Responsive
Programming"

To improve youth’s successful participation
in program activities, ACPD will take on a
culturally responsive approach across two
main program components: structure and
staffing.

Relatedly, ACPD will ensure youth are
offered programs that provide the history of
their respective cultures, races, and/or
ethnicities.

The primary interventions selected for this
unit will have a manual or written protocaol,
facilitators who have been trained in the
interventions, and a mechanism to ensure
fidelity to the interventions.

The institution will support that process by “making room” for
Credible Messengers in the ways outlined above to
contribute to such a culture and milieu.

For instance, youth will be afforded the opportunity to
participate in activities that promote their socio-political
consciousness, such as designing and participating in social
justice projects that can have an impact in their

communities.

The MDT shall consist of the assigned mental health
clinician, Credible Messenger, JIO, DPO, and education
representative. The MDT will work closely with the youth and
their family to ensure that the Individualized Rehabilitation
Plan meets the needs of the youth and supports their
healthy development. The MDT will also consult regularly,
as well as at the request of the youth, with the youth's
defense team, and other relevant supports from the

community.

Andrea Zambrana also requests that youth be able to "elect
to have members of their defense team attend the MDT

meetings"

To improve youth’s successful participation in program
activities, ACPD will take on a culturally responsive
approach across three main program components:
structure, staffing, and program design.

Relatedly, ACPD will ensure youth are offered programs that
provide the history of their respective cultures, races, and/or
ethnicities, and employ relevant indigenous/ancestral
practices and frameworks that support youth development.

Clarification requested

Impact Justice, per a
request for clarification
from Andrea
Zambrana

ACPD

Impact Justice, per
requests to clarify the
MDT membership;
futher changes here in
green, following the
discussion on 10/7

NOTE: |J is unaware
of any best practices
that include members
of the defense team in
MDTs. It is rare that
members of the
defense team are
involved at the level
expected by members
of the MDT.

Erin Palacios &
Vamsey Palagummi

Erin Palacios &
Vamsey Palagummi

Andrea Zambrana
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Suggested addition would be last
paragraph before "Credible Messengers"

[Suggested addition would go after:] One
model that has been developed for youth
in the justice system is the “RJ Ready”
curriculum developed by Rashida George
at the Institute for Restorative Future.

[Regarding language for "sexual minority"
and "LGBQ/GNCT"]

[Regarding "Gender Responsive
Approach"]

Suggested addition to last paragraph of
"Gender Responsive Approach"

Suggested Text or Issue

One of the central benefits of juvenile justice realignment is
that youth will remain close to their homes and communities.
Using the most expansive definition of family, ACPD wiill
engage and support youth in establishing the most
connected relationships possible. It will further support
youth’s relationships through deep partnerships with
contracted, community-based providers and volunteers at all
phases of a youth’s contact with the system. For-youth-with-

More importantly, RJ shall guide ACPD’s rewards and
sanctions policies, allowing for the community (youth, milieu
team, and family members) to instill meaningful and
authentic ways to repair any harms committed by youth or
staff during the Program. This will allow for a move away
from stock rewards and sanctions and toward highly
individualized approaches more likely to help youth
internalize the core competency being developed within the
process.

lesbian, gay, bisexual, queer, trans, and gender expansive
youth

[Regarding "Gender Responsive Approach"]

Prior to housing Alameda County girls in any out-of-county
facility, Alameda County shall ensure that the facility
provides a therapeutic model thatis-irtine-with-the-Geunty's-
own-program, and that the facility adheresto-the same-
minimums is committed to quality standards of care,

treatment, and honoring of children’s rights-as-the-County's-
own-program.

Submitted By

Erin Palacios &
Vamsey Palagummi;
Revised by IJ to
delete referencing 707
(b) youth not
committed to secure
track per discussion
on 10/7; See also Row
8 above

Erin Palacios &
Vamsey Palagummi

Erin Palacios &
Vamsey Palagummi

Erin Palacios &
Vamsey Palagummi

Erin Palacios &
Vamsey Palagummi;
Revised by ACPD with
strikethroughs and
added language in red
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Suggested addition to last paragraph of
"Gender Responsive Approach”

[Regarding Mental Health Services] ACPD
will also engage an expert consultant (or
group of consultants) to develop,
implement, and monitor the fidelity of this
program and the essential training
elements.

[Regarding "Mental Health Services"]

Therefore, the SB 823 deputy probation
officer will review the YLS and collateral
documentation for all newly placed youth
to ensure that the information entered is
comprehensive and consistent with the
current understanding of youth need.

ACBH proposes to provide a
biopsychosocial assessment and to use
that information to determine need for
services and develop an appropriate
mental health treatment plan.

[Regarding the list of domains listed as
part of the biopsychosocial assessment]

ACPD has indicated that it will hire a
recreational therapist to provide services.
As a part of this service, ACPD will ensure
that the therapist participates in the
assessment process...

[Suggested addition would be last
paragraph before "Specialized Treatment"]

The main diagnoses provided by Guidance

Clinic clinicians for youth committed to DJJ
have been PTSD, depression, and anxiety.

With that said, ACPD will work closely with community
based organizations with expertise in serving girls and
gender expansive youth, such as the Young Women'’s
Freedom Center, to create a plan to better support gender-
responsive and culturally affirming programming to our
young women, transgender and intersex youth, and LGBTQ
youth.

Suggested to delete

Clarification requested; Refer to line 18 above defining the
MDT

Therefore, the SB 823 deputy probation officer will review
the YLS and collateral documentation, including reports
submitted by the youth's defense team, for all newly placed
youth to ensure that the information entered is
comprehensive and consistent with the current
understanding of youth need.

ACBH proposes to provide a biopsychosocial assessment,
which may include the CANS, and to use that information to
determine need for services and develop an appropriate
mental health treatment plan.

ADD: An assessment of youth and family strengths

The SB 823 program will employ a recreational therapist to
provide services. The therapist will participate in the
assessment process...

ACPD will work with credible messengers, the Court, Public
Defender, District Attorney and others to discuss and
develop practices for progress review hearings that aim to
avoid the demoralization, frustration, and anger youth
reported experiencing at parole hearings.

The main diagnoses provided by Guidance Clinic clinicians
for youth committed to DJJ in Alameda County have been
PTSD, depression, and anxiety.

Erin Palacios &
Vamsey Palagummi;
Revised by IJ in green

ACPD

Andrea Zambrana;
Response by [J in
green

Impact Justice, per a
request for clarification
from Andrea
Zambrana

Impact Justice, per
discussion 9/30

Emily Young

ACPD

Erin Palacios &
Vamsey Palagummi

ACPD



Once the youth's family has been clearly

defined and identified, ACPD will provide  Once the youth’s family has been clearly defined and

access through both formal and informal identified in consultation with the MDT, ACPD will provide

means and will work to remove all physical access through both formal and informal means and will

and economic barriers to ensure that these work to remove all physical and economic barriers to ensure Impact Justice; per
37 Adopt 25 relationships are preserved. that these relationships are preserved. discussion on 9/23

Youth will be provided opportunities for family engagement
on a daily basis, with emphasis and preference placed on in-
person opportunities, but also utilizing virtual and telephone

Suggested addition; would be the last contact as well. Exceptions to daily family engagement
paragraph on page 25 before "Family opportunities will be documented and monitored to help Impact Justice; per
38 Adopt 25 Therapy" identify barriers. discussion on 9/24

Most families won't want therapy; instead
they will often seek opportunities to build  Some families will not desire therapy; instead they will seek
39 Adopt 25 effective relationships. opportunities to build effective relationships. ACPD



