Program: For Us By Us (FUBU) Peer Navigation

Program Description: The FUBU program provides peer support and navigation to reconnect disengaged clients, enhance clients’ intrinsic motivation and promote clients’ successful
reentry. Contractors assist with case management and connect clients to services such as employment, education, and substance use interventions. The program links clients to Peer

Coaching and Mentoring, Leadership Development opportunities, Family Reunification, Life Skills Training and Cognitive Behavioral Therapy.

Target Population
Who We Invest In

Inputs/Resources
What We Invest

Outputs/Activities
What We Do

Outputs/Participation
Who We Reach

Outcomes
Short to Long Term Results

e Adults age 18+
e AB-109 eligible

e Disengaged
clients

e Clients new to
supervision

--- Probation ---
e DPO case management and
referrals

e Contract oversite by AB-109
contract staff

e Realignment funding
e Training on available

resources

--- Providers ---
e Procurement and use of
EBP-based practices

e Collaboration with DPOs,
county agencies, and other
CBO's

e Formerly incarcerated staff

e Training & development for
Peer Mentors

e |ndividualized client
engagement

e Case management as
related to interventions

e Peer navigation, coaching
and mentorship

o Life skills training

% of formerly incarcerated
staff

# of client assessments

% of peer mentors who are
formerly incarcerated

# of clients receiving
assistance with service
navigation

# of service connections to
outside providers

Family Reunification

Leadership Development
Life Skills Training

— Cognitive Behavioral
Therapy

# of follow-up contacts with
outside providers

# of clients trained to serve
as peer mentors

o #of referrals:

Received

Accepted

Enrolled

Declined by Provider
Client declined services

Unable to reach client

e # of Peer Support client
contact hours

e # of clients re-engaged in
services

e # of clients who complete
the program and become
peer mentors

Short Term: What Was Learned

e Actively engaged in supervision

e Engaged in programming
services

Midway: Actions / Personal Change
e Leadership skill development
e Trained peer navigator/coach

Long Term: Change in Conditions

e Increased # of visible and active
formerly incarcerated
community leaders, staff
members and owners/directors

e Reduced involvement in the
criminal justice system
— New conviction
— New jail booking
— New violation

Evaluation

Collect Data | Analyze and Interpret Data | Utilize Findings




