
Program:  Restorative Justice Circles 

Program Description:  The vision of restorative practices is to create a world where all people are cared about, valued, seen, and heard. Restorative practices are evidence-based processes 
that represent a lasting cultural shift, offering an approach to building safe and effective environments through positive relationships, connection, and accountability. Restorative Justice is about 
the interconnectivity of all of us – all CBO’s and partners must work in collaboration – only then can we create the fundamental changes in people, in our relationships and in our communities. 

Target Population 
Who We Invest In 

Inputs/Resources 
What We Invest 

 Outputs/Activities 
What We Do 

Outputs/Participation 
Who We Reach 

 Outcomes 
Short to Long Term Results   

 

• Adults age 18+ 

• AB-109 eligible 

• Willingness to 
participate 

• Specific Crimes? 

• Risk of recidivism? 

• Risk/Needs? 

• Level of client 
engagement? 

 
--- Probation --- 

• DPO referrals 

• Realignment funding 

--- Provider --- 

• Procurement and use of 
EBP-based RJ practices 

• Collaboration with 
DPOs, county agencies, 
and other CBO's 

• Formerly incarcerated 
staff integrated into 
service model 

• Case managers with 
lived experience  

• Confidentiality rules 

• Stipend payments 

Involvement depends on 
type of circle: 

--- Justice Partners --- 

• Agreements not to 
prosecute 

--- CBO --- 

• Collaboration in: 

 circle 

 restitution plan 

--- Probation Officer--- 

--- Community --- 

--- Victim --- 
 

 
 

 

• # of referrals from Probation 

• # of people receiving case 

managers that utilizes 

motivational interviewing 

techniques 

• # of people who have a 

reentry plan  

• # of people who engage in 

restorative circles 

− Informal 

− Formal 

− Community building 

− Harm reduction 

• # of people connected to a 

mentor 

• # of people connected to 

other services 

 

 

• # of referrals 

− Accepted 

− Engaged? 

− Enrolled 

− Referral declined 

− Client declined services 

− Disengaged 

• # of case managers with 

lived experience  

• How is program 

success/completion 

defined? 

 

  
Short Term: What Was Learned 

• Does this depend on the type of 

circle? 

Midway: Actions/Personal Change 

• Change in behavior?  

• Increased accountability and 

awareness of our connection to 

our community 

Long Term: Change in Conditions  

• Ultimate goal? 

• Renewed humanity 

• Reduced involvement in the 

criminal justice system 

− New conviction 

− New jail booking 

− New violation 


