Program: Early Intervention Court (EIC)

Program Description: EIC is a non-statutory, “pre” and “post” plea program that redirects participants from the traditional course of the criminal justice system. The EIC embraces the principles of
realignment by offering participants options to avoid a felony conviction through successful completion of a series of programs. The aim of EIC is to reduce the rate of recidivism by providing clients
with the tools, services and support they need.

Target Population
Who We Invest In

Inputs/Resources
What We Invest

Outputs/Activities
What We Do

Outputs/Participation
Who We Reach

Outcomes
Short to Long Term Results

e Adults age 18+

e EIC eligibility
— 1170(h) offenses

--- Probation ---
e Realignment funding

--- District Attorney or Public
Defender ---
e Program referrals

--- Providers ---
e Case management

e Collaboration with DPOs,
county agencies, and
other CBO's

e Early Intervention
introduction biography
and closing reflection
forms

# of referrals to program
# of client assessments
# of completed case plans

# of contacts with client,
based on case plan
requirements

# of referrals to supportive
services

SUD/MH

Housing

Employment
Education

# of clients that received

barrier removal services

— Transportation

— Clothing, food,
toiletries, etc.

— Education/job expenses

Assistance navigating/

applying for:
Driver’s license

Public assistance

Social security cards,
birth certificates

Immigration status

o #of referrals

— Accepted

— Unable to connect to
client or client declined

— Client re-referred to
another court program

e % of individual case plan

goals reached per client

# of clients (1) who
participate in and (2)
successfully complete
treatment referrals

— SUD/MH

— Housing

— Employment

— Education
# of people complying with
court orders
# of clients that receive
barrier removal services,
by type
# of people who complete
program

# of people who have their
felony removed from their
record

Short Term: What Was Learned
e Comply with court
orders/appearance

Midway: Actions/Personal Change
e Enhanced engagement in
treatment/supportive services

Long Term: Change in Conditions
e Felony expunged
e Reduced involvement in the
criminal justice system
— New conviction
— New jail booking
— New violation

Evaluation

Collect Data | Analyze and Interpret Data | Utilize Findings




